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ESG Strategy Overview

Trustworthy | Responsive | Growth Catalyst

Our ESG Strategy - Key Strategic Themes

ENVIRONMENT SOCIETY GOVERNANCE

Our Commitments Our Commitments Our Commitments.
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2025 Key Achievements and Highlights

Our commitment towards su

We commit to taking responsible
action towards climate transition,
investing in society and in our
people and adhering to the
highest governance standards.
Towards these directions, we
have enhanced our actions and
sirengthened our position with
espect to all ESG pilars

stainable, just, and inclusive growt

h remains an integral part of our vision and strategy

our people

towards climate transition governance standards
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02 Environment

Strong performance in ESG ratings and indices

NBG gives great emphasis on systematically improving its performance on ESG topics
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2.1 Climate-related targets

Financed emissions'

NBG's targets on Financed D e e——
Emissions and on Own Operations B ot e em—
Emissions are in ne with fts R e

Sustainabilty Policy and reflect its

3 Envionment- specific strategic 0w Operations emissions
themes, namely. Sustainable
Energy Financing, Transition to a
Sustainable Economy, and scope. s TRR——

Responsible own Practices. poner Combin 603 N %oy e i et s



https://www.nbg.gr/-/jssmedia/Files/Group/esg/Perivallon/NBGs_Sustainability_Policy_EN.pdf
https://www.nbg.gr/-/jssmedia/Files/Group/esg/Perivallon/transition-plan-nbg-vf.pdf
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22

ay
NBG's monitors and steers its Corporate portfolo to ensure that the mix of its financings and investrments is
aligned with its interim 2030 targets and the envisioned trajectory

get there

Energy Baseload Swap

RES Financing

Sustainability-linked Loans (SLLs)
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2.4 Materials, waste and water management

NBG uses materials which mainly concern office equipment and consumabk

for example writing materials, light

bulbs, UPS, batteries, office consumables (including toner and ink cartridges), paper, computers and other

electronic devics

Management of paper consumption

Its water supply comes from the public water supply network

Recycling bins (paper/plastic/aluminum)
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Management of other solid waste
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03 Society

2.5 C&E exclusion list

NBG's Risk Appetite Framework incorporates a dedicated Climate & Environmental exclusion list, containing
activities considered to bear negative C&E impact, indluding inter alia, indicatively the following:

o e ol e o e




03 Society




Contents i 03 Society 05 Appendices

3.1 Our People
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Our dring force
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2 Supporting our people | Benefits

Support for employees and ther families
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Union Organizations - Collective Labor Agreements

oponinants ambarie v e 0 sty e

SRR w3y ] 11 B0 ooy e o o 2 005

04 Governanc

06 Appendice



ronment

O1ESG Highiights.

3.1.3 Supporting our people | Learning and Development

NBG has adopted a strategic mindset t ons earning as @ strategic growth enabler, by embedding
a core cultural and business investment. Its learing model is designed for scalability and flexibility, wihile
leveraging leading expertise and delivery metho
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NBG Academy

NBG Academy s the Bank's structured internal learning ecosysts
as its main role is to deliver tailored training curricula algned with Sategic
priorities, regulatory requirements, identified skil gaps and business
transformation needs

e S50 o S AT e o S,

2025 key job-specific trainings
Data security and privacy-related risks trainings 4
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Ethics & Compliance trainings.
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Consumer financial protection trainings
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Talent development

KEY EVALUATION CRITERIA \:%
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31.4 Remuneration

NBG is ing that all its employees are fairly and adequately compensated. The minimum
fied remuntration offered & detarmined m acoordance wih applicable sectoral and Corporate Collective Labor
Agreements, which themselves set wage floors above the national minimum wage.

mitted to ens
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Fair pay and transparency

S B Sy st


https://www.nbg.gr/-/jssmedia/Files/Group/enhmerwsh-ependutwn/Annual_Financial_Reports/Annual-Financial-Report-2025-EN.pdf
https://www.nbg.gr/en/group/esg/corporate-governance/bod-committees/human-resources-and-remuneration-committee
https://www.nbg.gr/en/group/esg/corporate-governance/bod-committees/human-resources-and-remuneration-committee
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3.1.4 Diversity, Equity and Inclusion
The Group Code of Ethics provides specific guidelines on the values th

specific commitments to promoting inclusion for al, upholding NBG's principles of demonstrating respect for
others and developing talent with faimess and transparency

3
h

Diversity, Equity and Inclusion

e mstonar ot WOMEN BY POSITION 2025

loyees must uphold and includes



https://www.nbg.gr/-/jssmedia/Files/Group/esg/EN-CodeEthics.pdf
https://www.nbg.gr/-/jssmedia/Files/Group/esg/NBG-GROUP-WHISTLEBLOWING-POLICY-ENG.pdf
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3.1.4 Employee Evaluation

The Performance Management System (PMS) is an integral part of the Bank's strategic business plan and
transformation efforts and is inspired by the principles of transparency, collegialty, meritocracy, objectivity and
faimess
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3.1.4 Health and Safety

for o "
NBG prioritizes employee wel-being and safety by fostering a safe and healthy work environment across the Bank
and its Group companies
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Health and Safety Committee

has set up the Health and Safety Committee, comprising e

representative from the Bank, and convenes on a quarterly basis
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3.1.5 Hiring initiatives

NBG is committ

ing and developing young talent, creating meaningful job opportunities and offering
valuable professional experience in a modern working environment
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3.1.6 Communication channels
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Digital Communication Channels
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Direct dislogue and feedback mechanisms
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3.2 Our Customers
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3.21 Our network

Branch Network Digital Banking
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2025 KEY FIGURES

388 208 ~45mn  ~33mn | 283% : ~160mn: ~6mn
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Supporting remote regions and
and economically weakest regions.
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3.2.2 Socio-economic convergence
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3.2.3 Customer insights

A

Listening to the needs of our customers.
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Customer s:

faction

How would you rate your experionce with NBG? N6 teror st vt e o

o~ s

II “ “ Q0% ) B, IS

Customer Experience

a0 e e o G o e st e e

et e



O1ESG Highights |02 Environment
3.2.4 Complaints management

Complaints handing
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3.2.5 Responsible marketing practices

CORE PRINCIPLES GUIDING NBG’S MARKETING PRACTICES
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Fair advertising policies / procedures.

To trtherenus that s echertieng practces support
fair customer outcomes and support
operations, the Bank
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and with

Digital channels.
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3.31 Social commitment at NBG

e Bank's comprehensive Social strategy framework has been designed and is being deployed acro:
folowing 6 key pillars

Education and Groek Hertage,
Finencial Public Health Environment Entrepreneurs Culture and
Empowerment and Well-Being ‘and nnovation Creatiiy
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3.3.2 Our social contribution | Overview
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Alist of the most significant initiatives taken per category in 2025 can be found below:

Education and Financial
Empowerment

Publc Health
and WelkBeing

Environment Protection

Entroprenourship
and imovation

Grook Hertage,
Gulkure and Creativty
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In 2026, NBG continues to undertake significant initiatives, such as:

Education and Financial  Public Health Environmont Protection  Entroprenourship Grook Hertage,
Empowerment and WellBeing and Innovation Gulkure and Creativty
e oo Pt At Oy Swireing Voo e 3000 NBG B S NG it At

Socilniiative i collsboration with other Greek Banks

e




Contents  O1ESG Highi

333 and

NBG's Financial

Yot 1.2 e

it

Prcuiar 6n yosh.

Budetng s Sang Lot s
Diataring =
ety

05 Appendics



https://www.nbg.gr/en/individuals/oikonomika-gia-olous

O1ESG Highi 04 Governance | 05 Apy

ENNOIA Initative

As part of its socil strategy and with a focus on financia teracy, NBG
in partnership with Accenture Greece, Professor Michael Haliassos,
and the non-profit organization Komvos - Node, launched ENNOIA
Initiative (in 2024)

Research Hub Digital Hub. Commanity Hub
S5t wre oo T o s
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In Decermber 2024, the 4 Greek systemic. TED BENEFICIARY

banks decided to support me Pubhc
Schools Renovation Program “Marietta >
Giannakou” with a first tranche Df €100

™n (625 mn each)
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https://www.nbg.gr/en/group/esg/social-responsibility/euthini
https://www.nbg.gr/en/group/esg/social-responsibility/euthini
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Supporting local SMEs
In the context of accelerating the sustainable
transformation of Greek SMEs, since 2022, NBG
organizes nationwide Business Banking events



https://www.nbg.gr/en/business/to-epixeirein-shmera
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04 Governance | 05 Appendices

3.3.4 Public Health and Well-Being

As part of its long-standing commitment to supporting Greek sports, NB
as they try to make their dreams come true and put Greece on the map of world sports. Our purpose is to offer
our athletes effective support to fully dedicate themselves to their training and performance, helping them
achieve their goals and reach their full potential.

‘ands alongside seven top athletes

Athistes’ sponsorships

Bl o G i 49 S e ol
=5 v B2 e
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https://www.nbg.gr/en/group/esg/social-responsibility/sponsorships
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Athietic Events sponsorships
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Emergency Rescue Support



https://www.nbg.gr/en/group/esg/social-responsibility/euthini
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3.3.5 Environment Protection

NBG's social strategy and sponsorship programs are desi
which the Bank operates, especially those impacted by natural disasters,
initiatives to protect the environment

Anti-flood works in Chios stand
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ned to delver positive impac

04 Governance | 05 Appendices

ct for the communities in
while i parallel we continue to deploy

TE000 A



O1ESG Highi
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3.3.6 Entrepreneurship and Innovation

The Bark is committed to supporting programs and initiatives that nurture entr
founding partner or offering awards to innovative ideas that have the potential to deliver meaningful
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Innovation events and initiatives
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https://www.nbg.gr/en/business/business-seeds
https://www.nbg.gr/en/business/business-seeds/news-events/events-nbg-seeds-panathenea-2026
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3.3.7 Greek Heritage, Culture and Creativity
The NBG Historical Archive is a notable
history of the country, and holds a full i
state. The Historical Archive is active in the fieid:
and curatorship as well as museum education.

rchiving,

2ntre for documentation of the economic, pol
orical archive covering almost the entire history of the modern Greek

06 Appendice

ical, cultural and sot

storical research, publishing, exhibit management



https://www.nbg.gr/en/group/esg/social-responsibility/historical-archive

‘The National Bank of Greece Cultural Foundation (MIET) occupies a leading role in Greece's cult

years, by virtue of

various events.

& continuous support of the National Bark It fe
including research, archiving, publishing, cultural and educational programming, a

osdams oo o iy o
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https://www.nbg.gr/en/group/esg/social-responsibility/nbg-cultural-foundation-miet
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ESG Framework

Board & Management
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https://www.nbg.gr/en/group/esg
https://www.nbg.gr/en/group/esg/corporate-governance/board-of-directors
https://www.nbg.gr/en/group/esg/corporate-governance/bod-committees
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80D composition

The Bank gives gre

mphasis on ensuring diversity including in terms of gender representation, age,
nationality, and variety of educational bw» vound experience, and expertise, whie maintaining a greater share of
Independent Non-Ex ors

470612020 on Corporate Governance of &

4 by the minimum regulatory provisions by G
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k Law
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https://www.nbg.gr/-/jssmedia/Files/Group/esg/CORPORATEGOVERNANCECODE.pdf
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4.1.3 ESG-related business conduct | Policies

The key Policies and procedures that support NBG's responsido business condict barking practices and cover
the identification, management and mitigation of social, governance and reputational impacts
categorized as follows:

respact for human rights ‘sponsorship.

B m———

i m.wwm.m»u

customers.

protection of personal data and data
security



https://www.nbg.gr/-/jssmedia/Files/Group/esg/EN-CodeEthics.pdf
https://www.nbg.gr/-/jssmedia/Files/Group/Compliance/PG0696-nbg-group-compliance/_EN/Prevention-of-Conflicts-of-Interest.pdf
https://www.nbg.gr/-/jssmedia/Files/Group/esg/NBG-GROUP-WHISTLEBLOWING-POLICY-ENG.pdf
https://www.nbg.gr/en/footer/compliance-in-the-bank-and-the-group-companies/combating-financial-crime/financial-crime-policy/anti-corruption-bribery-policy
https://www.nbg.gr/en/footer/compliance-in-the-bank-and-the-group-companies/combating-financial-crime/financial-crime-policy/aml-cft-policy

nment |03 Society

4.1.3 ESG-related business conduct | Anti-bribery / corruption

Anti-bribery / anti-corruption procedures. Contributions to political par
™ rccodues o . g, st ot "
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https://www.nbg.gr/en/footer/compliance-in-the-bank-and-the-group-companies/combating-financial-crime/financial-crime-policy/anti-corruption-bribery-policy
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4.4 Responsible approach to tax

NBG is subject to income tax and pays the fair amount of taxes, based on the results of its activity duly and on time
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4.2 Responsible
Supply Chain
Management




4.2 Responsible Supply Chain Management

As afinancial institution, NBG acknowledges ts critical role in diiving responsible busing across ts
value chain and assesses the ESG impacts deriving from ts value chain as of major importance. In this context,
NBG has established a comprehensive ESG due diligence framework governing its relationships with
Third-Party Providers (TPPs).
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ESG Due

igence for Third- (1PPs)
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https://www.nbg.gr/en/footer/code-of-conduct

O1ESG Highiights.

02 Environment

03 Society

£5G Reputational Assessment Integration
NBG has developed a robust and comprehensive
ESG Compliance & Reputational Assessment
framework, fuly aligned with recognized
international standards, to proactively identify.
onitor, and manage ESG and reputational risks
across its entire third-party ecos,
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4.3 Human Rights




4.3 Human Rights

NBG has a prime res
custorners,
international frameworks

sponsibiity and duty to protect and promote all safeguarded human rights for its employes
stakeholders and the society as a whole by adhering to the highest governace standards and
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https://www.nbg.gr/-/jssmedia/Files/Group/esg/EN-CodeEthics.pdf
https://www.nbg.gr/-/jssmedia/Files/Group/esg/NBG-GROUP-WHISTLEBLOWING-POLICY-ENG.pdf
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4.41 Data Privacy

Safeguarding data privacy and personal data

NBG is firmly committed to upholcing the highest
standards for the protection of data privacy and
personal data, ensuring ful cormpliance with the
relevant legislative / regulatory frameworks such as
the GDPR legislation

Data privacy program
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Data collection, processing and handiing
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https://www.nbg.gr/en/footer/statement-regarding-the-protection-of-personal-data
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4.4.2 Information Security
The Bank considers it
safeguarding it as it is critical to its operation

information as a strategic asset and fully recognizes

the importance of protecting and
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4.4.3 Artificial Intelligence

Responsible Artificial Itelligence

To ensure that all use o its Al systems aligns with the
expectations, and requirements set forth both by

society and the relevant regulatory athorities, NBG
h a Group Policy for the

sponsi
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of Artificial Inteligence



https://www.nbg.gr/en/footer/arxes-ypeuthinis-xrhshs-texnhths-nohmosunhs
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In terms of its Al programs and applications, NBG
ensures that the measures set are proportionate to
the risks and benefits of Al use
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|2025 Carbon
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Environment | Energy, waste, water management and other 2025 key figures
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Society | Employee turnover
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Society | Leaves, new hires and absentee rate
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Society | Remuneration metrics
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Society | Learning and development metrics
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Society | Health and Safety metrics
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Governance | BoD key figures
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THROUGHOUT 2025, THERE WERE:
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