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CEO Letter

GRI 2-22
Dear stakeholders,

2022 was marked by challenges posed by the elevated
geopolitical tensions, the continuing impact of the COVID-19
pandemic, persistent inflation, the energy crisis, and the
increasing toll on euro area growth from monetary and
fiscal tightening.

Against this difficult backdrop, 2022 was also a year of
consistently strong financial performance for NBG. Our net
performing loan book expanded by an impressive €2.5 billion
(equivalent to +10% y-o0-y) while the profit after tax attributable
to shareholders reached €1,120 million (up by +29.2%). Our
robust profitability, strong liquidity and capital position, and
further improved asset quality, all provide the Bank with strong
competitive advantages.

In the area of ESG, the energy crisis intensified following the
war in Ukraine. Although energy security challenges were less
severe than initially anticipated, energy market volatility and
prices remain at a high level and are compounded by increasing
climate-related and environment risks. Climate change is finally
being recognized, as the reality it always was, by a substantial
majority of people, with their eyes opened by the faster

than expected increase of physical and transition risks. The
increasing number of incidences of natural disasters in Greece
entail significant costs for the State and weigh on economic
and financial conditions at a sectoral, regional, and broader
economy level. Over that past 4 years an unprecedented level
of damages to infrastructure, networks, buildings, inventories,
as well as on capital and consumer goods have been caused
by wildfires and floods. The latest storm "Daniel" in early
September 2023 caused a flood of historic dimensions in

the Thessaly region — classified as a 1-in-200+ years weather
event for Greece according to the "World Weather Attribution”,
damaging a significant share of agricultural production and
arable land in Central Greece, and affecting manufacturing and
tourism activity in the region. Although the solid fiscal capacity
and EU financing resources enable the activation of supportive
measures aiming at cushioning the economic impact, the future
capacity to respond to an increasing number of acute climate
events is expected to dissipate.
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Both energy crisis and climate change incidences further raised
the importance of the green transition of the Greek economy,
and our efforts have accelerated towards this direction. The
Group’s commitment to reduce its environmental footprint

and support the sustainability transition of businesses and
households in Greece is not only fully in line with the country’s
ambition to be net zero by 2050, as provided in the National
Climate Law, but significantly ahead in many substantive ways.

To this end, the Bank has further expanded and enhanced

its measurement of its carbon footprint, reaching a coverage

of 94% of the eligible perimeter for financed emissions
measurement as per the Partnership for Carbon Accounting
Financials ("PCAF"). Notably, NBG has now joined PCAF, aiming
to work together with financial institutions across the globe to
implement a harmonized approach for assessing and disclosing
emissions associated with our loans and investments.

The Bank has also taken a pivotal step towards net zero
emissions by 2050 by being among the first to set, and
disclose science-based financed emission targets for six of
the most carbon-intensive portfolios on our books: power
generation, oil & gas, cement, aluminium, commercial real
estate, and residential real estate. The emissions intensity
reduction committed through these targets ranges from -27%
to -65% by 2030 compared to our 2022 baseline, in line with
each portfolio’s decarbonization path. Dedicated to our goal
to accelerate the transition to a sustainable economy, we have
initiated the process of joining the Net Zero Banking Alliance
("NZBA"), the leading global initiative in setting Net Zero
commitments for banking institutions and driving forward
ambitious climate action.

Emissions measurement and target-setting provide us with

a strong direction in terms of our climate and environmental
strategy going forward, in the context of our broader efforts
to integrate ESG across all aspects of our commercial activity,
operating model, and controls framework. In this spirit,
significant progress was achieved in 2022.
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Acting with responsibility towards
the environment

In 2022, we upheld our leading position in financing
Renewable Energy Sources ("RES"), with €1,570 million
outstanding balance in RES financing (up by +45% compared
to 2021) and €867 million in credit approvals for new RES
investments. Moreover, we have successfully completed the
utilization of the €500 million senior preferred Green Bond,
two years following its issuance, by financing a total of 58 RES
projects with 830 MW capacity across the country.

As part of our priority to accelerate the transition of
businesses to a sustainable economy, we leveraged our

own "Ethniki 2.0" services complementing the country’s
"Greece 2.0" programme, to become the first bank to approve
financing under the Recovery & Resilience Facility ("RRF") in
March 2022. By year-end 2022, we contracted €317 million
within RRF, one third of which is under the Green transition
pillar. Moreover, we integrated ESG criteria into our corporate
credit assessment process — at the obligor as well as at the
transaction level — as of April 2022, offering valuable feedback
to our customers with respect to their ESG risk profile.

In the context of minimizing the environmental footprint
resulting from our own operations, we continued to
implement energy efficiency actions leading to an 8%
reduction in our energy consumption in 2022 compared

to 2021. We also continued sourcing almost 100% of our
electricity needs from renewable sources, while we produce
electricity from solar panels in selected buildings, with
installed capacity totaling more than 2 MW.

Investing in society and in our people

Our sponsorship program continues with numerous initiatives
supporting our society. In 2022, our key sponsorships focused
on restoring fire-impacted areas in Greece and raising
awareness on environmental issues, enabling Greek athletes
to compete on the international sports stage, promoting
culture through the exhibitions and publications of NBG’s
Cultural Foundation (MIET), as well as fostering innovation

and entrepreneurship through NBG Business Seeds and
through collaborations with other high-impact organizations.

Furthermore, following the catastrophic results of storm "Daniel",
under the auspices of the Hellenic Bank Association ("HBA")

and in collaboration with the other Greek systemic banks, NBG
committed to financially sponsor the restoration projects or
development of new infrastructure in the Thessaly region with
the amount of €12.5 million, as part of the €60 million support

to be provided by the four Greek systemic banks in total.

Parallel to our investments in society, we continue to focus on
our people. We consider our people the utmost valuable asset
within our organization, serving as a significant catalyst for all
our achievements over the past year. In 2022, we continued
to champion diversity with 36% of top managerial positions
and 31% of Board positions being held by women. Moreover,
we continued to invest in our people’s development through
internal and external learning courses offered by our NBG
Academy, and to promote their health and well-being mainly
through NBG’s Personnel Mutual Health Fund (TYPET), which
provides high-quality primary and secondary health care, as
well as outstanding social care to its insured members.

Adhering to the highest governance standards

Operating with transparency and integrity has always been a
key objective for NBG. In 2022, we upheld and further solidified
our commitment to always adhere to the highest governance
and conduct standards. Our relevant efforts continued to

be recognized by independent third parties, including the
Corporate Finance Institute ("CFI") which awarded NBG the
“Best Corporate Governance” Award for yet another year.

In 2022, we also strengthened our ESG disclosures, as well as
our ESG governance at the Board and management level. The
Board Innovation and Sustainability Committee came into force
in February 2022 to oversee the Group’s medium-to-long-term
ESG and innovation strategy. Our ESG Management Committee
set the direction in terms of ESG strategy and targets, and
provided oversight for key business initiatives and risks related
to ESG. Importantly, we strengthened our capacity and skills



with respect to ESG, with dedicated teams in the first and
second line of defence of the Group.

Committing to our purpose statement:
"Together We Create Future"

At NBG we aim high, work as a team, and deliver tangible
results. Our ESG strategy is fully aligned to our purpose to
create a more prosperous and sustainable future together
with our people, our customers, and our shareholders,

as well as our four core values: to be a Bank that is Human,
Trustworthy, Responsive and a Growth Catalyst.

Looking forward, our ESG journey continues unabated,

as we further incorporate ESG considerations in all aspects

of our strategy, our commercial and operating model, and our
corporate culture, and as we collaborate with key stakeholders
to drive positive change in terms of environmental protection,
social progress, and long-term economic stability.

Our commitment towards sustainability remains an
unwavering part of NBG’s vision to be the "Bank of First
Choice" as well as the leading Greek bank in terms of ESG
practices and standards.

Pavlos Mylonas
Chief Executive Officer
National Bank of Greece S.A.

NBG ESG Report 2022
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2022 NBG Highlights

Group and Bank Financial Highlights

2022 was a year of consistently strong financial performance for NBG, with

robust profitability, strong liquidity and capital position, and further improved

asset quality.

Against a challenging environment marked by geopolitical challenges, the continuing impact of the COVID-19 pandemic,

persistent inflation, the energy crisis, as well as monetary and fiscal tightening in the euro area, NBG delivered a very strong set

of financial results.

Highlights of the Group’s FY2022 financial results include:

Key figures

Profit for the period attributable
to NBG equity shareholders

Loans and advances to customers (Gross)

Due to customers (deposits)

Equity attributable to NBG shareholders

Key Ratios

NPE Ratio

Common Equity Tier 1 Ratio (“CET1”)

Total Capital Ratio

1 Domestic

Group

€1,120 million

€37,054 million

€55,192 million

€6,452 million

52%

16.6%

17.7%

Bank

€813 miillion

€35,175 million

€53,704 million

€5,883 million

51%'

16.3%

17.5%
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Physical network

NBG offers an extensive physical network of branches and ATMs, covering even
the most remote areas of Greece.

The Bank is one of the four systemic banks in Greece and maintains a prominent
position in Greece’s financial services sector with an extensive network throughout the
country, as well as banking operations in the markets of North Macedonia and Cyprus.

As at 31 December 2022, the Group and the Bank had:

411 345 1,651 1,485 8,256 6,8592
Group Bank Group Bank Group Bank
Branches Branches ATMs ATMs Employees Employees

1 328 Branches (including 9 Tellerless branches), 16 Transaction Offices and 1 Branch Annex.

2 Active as at 31 December 2022, excluding sabbaticals.

Digital franchise

Digital transactions soared, supported by our efforts to accelerate customer
onboarding, engagement and sales through our digital channels.

The introduction of new digital functionalities in combination with campaigns to
promote digital channels led to a significant acceleration of digital onboarding,
engagement and sales. As at 31 December 2022, the Bank had:

Onboard 3.7 million digital subscribers (+7.4% y-o-y)

Engage 2.7 million digital active users' (+10.56% y-o-y)

175% y-o-y increase in transactions via digital channels

Cross-Sell
25.1% y-o-y increase in sales via digital channels

1 Digital active customers used Internet or Mobile Banking at least once in the last year (12M).
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Transformation Programme
Highlights

Transformation Programme acts as a competitive advantage, supporting
sustainable change and target achievement.

During 2022, more than 1,000 staff have been directly involved in the Transformation
Programme in at least one of ¢.40 initiatives and ¢.90 sub-initiatives, achieving
significant tangible results across all Workstreams:

Workstreams Key achievements in 2022

* Operationalization of Ethniki 2.0 program, by leveraging the National Recovery and Resilience Facility ("Greece
20".

* Increase in cross-selling and creation of new fee generation streams in Corporate through new Corporate
Transaction Banking unit.

¢ Roll out of new extroverted Small Business service model in branches and enhancement of Small Business
lending process.

Best Bank * Enhancement of cross-selling in Retail through improved offering in terms of cards, investments &
for our Clients bancassurance products and analytics-driven campaigns.

¢ Acceleration of branch network transformation (incl. operations streamlining, sales training to all Branch staff).

* Acceleration of customers’ migration to digital channels, through the offering of new solutions and customer
experience enhancements.

 Revision of Troubled Assets Unit operating model.

* New business setup ("Specialized Asset Solutions").
Healthy Balance » Successful containment of NPE flows and organic reduction of legacy NPEs.
Sheet

» Optimisation of operating model and capacity in selected Head Office functions.

» Control of non-staff costs, including real estate spend factoring in a more flexible working model.
Efficiency
& Agility




Workstreams Key achievements in 2022

Technology &
Processes

NBG ESG Report 2022

¢ Launch of Core Banking System ("CBS") replacement implementation.

« Continued reengineering of core processes through new centralizations (e.g., Small Business lending) and
automations (e.g., Corporate workflow).

« Expansion of usage of new technologies, incl. Robotics Process Automation ("RPAs"), Artificial Intelligence
("Al"), Optical Character Reader ("OCR") and new Banking Accounting Engine deployed.

1

People, Organisation
& Culture

« Conclusion of the new Performance Management System ("PMS") for 2021 performance cycle.
« Delivery of learning programmes with a focus on the frontline.

* Completion of 2nd Employee Engagement Survey and launch of related action plans.

* Deployment of SAP Success Factors as the new core HR IT system.

» Review of talent pool and succession planning across the organisation.

ESG

« Baselining of Greenhouse Gas ("GHG") emissions (incl. financed emissions for 2020 - 2021).
* Roll-out of ESG assessments for new originations and renewals in Corporate.
* Ongoing alignment to UNEP FI Principles of Responsible Banking ("PRB") and EU Taxonomy.
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ESG Highlights

Highlights of NBG’s ESG activity in 2022 and until today include updates to the Group’s ESG strategy and progress achieved with
respect to its implementation, disclosures on measured emissions and relevant targets, as well as information on other ESG-related
metrics, ESG memberships and participations, indices and ratings and distinctions and awards, as follows:

* Measurement of the 2022 GHG footprint, enhancing the methodological approach, portfolio coverage and
underlying data quality.

* Development of Net Zero science-based decarbonization targets for selected carbon intensive sectors/portfolios.

 Pursuit of business opportunities in line with our key ESG/C&E strategic themes, solidifying our competitive position
in renewable energy and transition financing.

Environment
* Publication of NBG’s Sustainable Bond Framework (“SBF>), the first SBF in the Greek banking market.

* Issuance of the UNEP FIl 2nd Self-Assessment report, deepening the Bank’s awareness and monitoring of
performance across the 6 PRB principles.

* Development of the Bank’s internal processes, systems and capabilities (enablers) in areas such as ESG reporting,
governance.

* Completion of the second Employee Engagement Survey and launch of related action plans.

* Adoption of NBG Group Policy against violence and harassment at work.

* Review of talent pool and succession planning across the organization.

* Enhancement of executive and employee skills through extensive, specialized and hands-on trainings.

* Open internal communication through:
Society a new “NBG Talks” platform;
a new NBG Newsletter; and
a new digital platform for internal events.

* Introduction of special wage supplements to its employees as a relief measure against the increased cost of living.

¢ Reward programme for performing mortgage loan holders including cap on variable interest rates for the next 12
months to protect our customers against future increases in reference rates.

* Participation in co-funded housing programme for low-interest or interest-free loans to young people or couples to
acquire their first home.
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Governance

Establishment of the Board Innovation and Sustainability Committee to support the Board of Directors in
monitoring and tracking long-term trends related to banking, innovation, Information Technology, and ESG.

Establishment of Climate and Environmental Strategy Sector to define, coordinate and monitor implementation of
C&E strategy across the first line of defence.

Update of the Charter of the Corporate Social Responsibility & Sustainable Development Division within the
second line of defence — compliance function.

Strengthening of Strategic Risk Management Division to exercise a holistic view on C&E risk management activities
within the second line of defence — risk management function.

Strengthening of ESG-related metrics and targets in the Performance Management System (“PMS”) and
Remuneration Policy.

Adoption of supplier and third parties ESG risk assessment and bribery risk assessment through specially
designed questionnaires.
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ESG Scorecard

ATHEX A-G3

NBG follows a holistic approach to Environment, Social and Governance ("ESG"), defining, to begin with, its ESG strategy in 3

strategic pillars (see table below) that are closely aligned with the Bank’s purpose to create a more prosperous and sustainable

future together with its customers, people, and shareholders. To this end, we have articulated our Environmental (‘E’), Social (‘S’) and

Governance (‘G’) strategy in 9 themes. These themes stem from and reflect our revamped value system, align with selected United

Nations Sustainable Development Goals ("UN SDGs"), and complement the Bank’s overall business strategy and transformation,

as well as our vision to become the undisputed Bank of First Choice in Greece. Our performance in 2022 based on key metrics

monitored for the 3 ESG pillars and the related ESG strategic themes, is as follows:

Pillar ESG strategic Key performance Our Performance
themes indicators in 2022
Environment Lead the market in Credit approvals for participation in financing €8674 million
sustainable energy financing Renewable Energy Sources ("RES") investments ’
Financed Emissions Intensity (Power Generation) 169 kgCO26/MWh
Financed Emissions (Oil & Gas) 596,716 tCOze Scope 1&
2 absolute emissions
Financed Emissions Intensity (Cement) 0.71tCO-2¢e/t cementitious
Accelerate transition to a
sustainable economy Financed Emissions Intensity (Aluminium) 11.2 tCO2e/t aluminium
Financed Emissions Intensity (Commercial Real 5
Estate - CRE) 83 kgCO-e/m
Financed Emissions Intensity (Residential Real Estate 29 kgCOze/m?
- RRE)
Role-model environmentally Scope 1 (direct) CO2 emissions 2,742 tCO2e
responsible practices Scope 2 (indirect) CO2 emissions (market-based) 2tCO2e
Society Champion diversity & Share of females in top 10% compensated 36%
inclusion employees °
Egﬁge public health & well- Sponsorship for health & sports €1.0 million
Promote GreeK herltage, Sponsorship for culture (incl. MIET) €2.4 million
culture & creativity
Foster entrepreneurship & Debt or equity participation through NBG Business -
i i €55 million
innovation Seeds
Suppprt pro§per|ty through Investment in internal and external learning courses €1.6 million
learning & digital literacy
Governance Share of female directors in Board of Directors 31%
Adhere to the highest Share of independent non-executive directors in 69%
governance standards Board of Directors °
Share of independent members in Audit Committee 83%
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Distinctions and Awards

In recognition of its ongoing endeavor to serve the needs of its stakeholders and to
provide full and transparent information on its sustainability actions, NBG received a
number of important awards and distinctions in 2022, including:

Diamond Award for Corporate Social Responsibility i DANOED
"CR Index 2022-2023" e

"Best Corporate Governance-Greece"
award from CFl GOVERNANCE

WINNIA GRELIEL

"Digital Banking Awards 2022" of World Finance Magazine \\()Rl D { WORLD | [WORLD
o . FINANCE | | FINANCE | | FINANCE
* BeSt Consumer Dlgltal Bank In Greece BEST MOBILE BANKING APP,| |§‘ DIGITAL SME Banx,
* Best Mobile App in Greece i o
ooreep T o 2022 22 | | 202
* Best Dlgltal SME Bank in Greece | -y Yoy NBG NOBILE BANKING| | "t

"Digital CX Awards 2022"
* Best Retail Bank for Digital CX — Greece
» Best SME Bank for Digital CX — Greece

Seven awards in the context of the "Digital Finance Awards

2022" for the categories: DiGIiTAL “::.
FINANCE &

* Digital banking / Miscellaneous (Gold/Platinum) .

« Best Internet Banking (Gold) PLATINUM

* Best Merchant Acquiring Digital Initiative (Gold)

 Best Fintech Solution (Silver)

* Best Consumer / SME Lending Digital Initiative (Silver)

« Best Digital Product Launch (Bronze)

* Best API Project (Bronze)

SILVER

"Best Bank 2022"
* HRIMA Business Awards 2022
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11 About NBG Group

Legacy and resilience: Over 182 Years of
innovation and excellence in financial services

GRI 241

National Bank of Greece S.A. (hereinafter "NBG" or the "Bank")
was founded in 1841 and its shares have been listed on the
Athens Stock Exchange since 1880. Until the establishment

of the Bank of Greece as the Central Bank of Greece in 1928,
the Bank, in addition to commercial banking activities, was
responsible for issuing currency in Greece.

The Bank’s headquarters are located at 86 Aiolou Street,

P.C. 10559 Athens, Greece. By resolution of the Board of
Directors, the Bank can establish branches, agencies and
correspondence offices in Greece and abroad. In its 182 years
of operation, the Bank has expanded on its commercial banking
business by entering into related business areas.

The Bank is one of the four systemic banks in Greece and

one of the largest financial institutions in Greece by market
capitalization, holding a significant position in Greece’s financial
services sector. The Bank further maintains the highest bank
credit rating in Greece at Bal with positive outlook, based on
the current rating assigned by Moody’s in September 2023.

Our Purpose, Values and Vision

In 2021, the NBG Group (hereinafter “Group”) reformulated its
purpose statement in a single phrase, "Together we create
future", as well as its four core values. Our Vision is to be the
"Bank of First Choice" for customers, talent and investors.

A Human, Trustworthy, Responsive Bank, that acts as a
Catalyst for sustainable growth and unlocks potential for
households, businesses, communities and our people. In line
with its purpose, vision, and values, the Group has committed
to embedding ESG considerations into its strategy, business
and operating model, and corporate culture.

Human:
We place the needs and choices of our
customers at the center of everything we do.

Trustworthy:
We operate with transparency, knowledge and
experience.

Responsive:
We provide flexible solutions tailored to the
needs of our customers.

Catalyst for growth:
We accelerate sustainable progress and
prosperity.

,.‘a
o
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Our business model

GRI 2-1, GRI 2-6, ATHEX A-G1, PRB Principle 1

The Bank is the principal operating company of the Group,
representing 94.7% of the Group’s total assets, excluding
non-current assets held for sale, as at 31 December 2022.
While the Bank conducts most of the Group’s banking
activities, the Group also operates through two key non-
Greek banking subsidiaries: Stopanska Banka A.D. — Skopje
("Stopanska Banka") and NBG Cyprus Ltd ("NBG Cyprus").

The Group provides a wide range of financial services, including
retail banking (such as mortgage lending, consumer lending,
small business lending, cards, deposit and investment products,
and Bancassurance products), corporate and investment
banking services, transactional banking, leasing, factoring,
brokerage, asset management, non-performing management
& Specialized Asset Solutions, real estate management and
insurance related services, through the Bank and its subsidiaries
in Greece and abroad. The Group’s principal sources of income
have historically been interest earned on customer loans and
debt securities and income from fees and commissions.

In the second half of 2018, the Group embarked on a large-
scale Transformation Programme, committing to the delivery
of aspirational financial and operational targets. Since its
inception, the Transformation Programme has enabled

the delivery of strong results, in terms of core profitability,

as well as tangible improvements to the Group’s business
and operating model. Moreover, the Group’s substantial
investments in technological infrastructure and capabilities
continue to enhance its operational efficiency and optimize
its processes, as well as improve its commercial offerings
and effectiveness. These efforts have enabled the Group to
deliver superior coverage, products and services, processes
and client experience, driving forward its vision to become the
"Bank of First Choice" in Greece.

Greek banking distribution channels

The Bank operates in Greece through 345 Units (328 Branches
including 9 Retail Tellerless branches, 16 Transaction Offices and
1Branch Annex) as at 31 December 2022. In terms of ATMs the
Bank, as at 31 December 2022 had a fleet of 1,485 ATMs (628
onsite and 857 off-site) covering even the most remote areas

of the country. In certain remote regions of Greece, the Bank
serves as the sole gateway to essential daily banking services
for the local communities.

As part of its strategic objectives to maximize its growth
potential, deliver a superior customer service and drive sales
efficiencies, the Bank is engaged in a continuous process of
optimizing its branch network’s operations in terms of footprint,
operating model, performance management, image and
service. Moreover, the Group has in recent periods introduced
a score of technological developments to its branch network,
which are expected to improve customer service time in the
branch and reduce the Group’s ecological footprint, while also
delivering operational cost savings.

As of the date of this Report, an intensive renovation plan

is being implemented, so that the branch network has a
contemporary image. Moreover, selected branch relocations are
being carried out to ensure optimal coverage of the network, in
all key regions of Greece.
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Digita| channels The Bank operates a leading digital banking franchise with 3.7

million subscribers as of 31 December 2022 (+7.4% y-o-y) and

As part of its Transformation Programme, the Bank aims to 27 million users active as at 31 December 2022 (+105% y-o-y)!

leverage technology to expand its digital offering as a means

for providing enriched services to customers, further enabling The Bank’s digital offering in the Retail Banking segment
the migration of transactions to digital channels and providing now ranks among the top digital champions in the banking
an engine for robust future growth. The Group’s digital sector globally, as indicated by independent surveys.
transformation strategy is centred around four key areas, as Specifically, the Bank was identified as a digital champion,
described below: ranking first in Greece and seventh globally, by Deloitte’s

2022 Digital Banking Maturity study?, the biggest global

* Inform. The "inform" stage of the Bank’s digital strategy study assessing digital maturity between banks worldwide

revolves around creating awareness of its digital offerings . . .
in terms of functionalities, customer preferences and user

and educating customers on the services offered through experience. In that study, the Bank was also identified as a

online marketing, in-branch advertising, comprehensive online leader in the Greek market, with the best digital offering in

manuals and video tutorials, a functional demo platform to terms of day-to-day functionalities and expand-relationship

enable live training for customers, as well as digital campaigns services. The excellence of the Bank’s digital offering is further

tailored to the different needs of each customer segment. demonstrated by the numerous intemational awards and
* Onboard. The "Onboard” stage of the Bank’s digital strategy distinctions it has received in this respect (see section "2022

focuses on facilitating the seamless registration of new and NBG Highlights - Distinctions and Awards").

existing customers to its digital banking services.

* Engage. The "Engage" stage of the Bank’s digital strategy,
involves functionalities to encourage its digital banking users
to engage with its platforms.

* Cross-sell. The "Cross-sell" stage of the Bank’s digital strategy
relates to the online advertising and sale of additional
products to digital banking users, such as accounts, cards,
lending, insurance and investment products.

1 Digital active customers used Internet or Mobile Banking at least once in the last year (12M).
2 Deloitte’s Digital Banking Maturity 5th edition (September 2022), which ranked the Bank among the top 10% out of a global sample of more than 300 incumbent and challenger banks, and top in
Greece in terms of functionalities offered for individual customers on its public site, internet banking platform and digital application.
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Digital products and services

The Bank offers a wide range of products and services
throughout the digital customer journey, from digital
onboarding to digital value-added services and tools that
boost customer engagement, to digital products that meet
personalized customer needs.

In 2022, the Bank strengthened its digital offering to business
customers with new solutions and functionalities, such as the
expansion of online repayments for a wide range of lending
products, and instant notifications services. In addition, foreign
exchange transfers and requests for remittances’ execution
status or amendment were made available via internet banking
for all of the Bank’s customers. In 2022, the Bank also launched
a new mobile application dedicated to business and corporate
customers, enabling on-the-go transactions and approvals.
For retail customers, the Bank enabled contactless payments
via mobile with Google Pay, Apple Pay, Xiaomi Pay and Garmin
Pay. Moreover, aiming at further protect its customers against
phishing, in 2023 the Bank enabled accounts and cards’
security settings management via digital banking, as well as
three-factor authentication for online transactions.

Looking forward, the Bank intends to maintain its leading market
position in internet and mobile banking, through continuously
enriching its list of digital products and services, focusing on
active users and their engagement with the Bank. The Bank
intends to achieve this objective by redesigning the internet
banking platform dedicated to Business and Corporate
customers, enhancing functionalities and products offered via
the new business mobile banking application, and offering a
new revamped mobile banking application for Retail customers.

It is noted that the Bank’s digital offering to its Business and
Corporate Banking customers includes a broad collection of
integration services available through the Bank’s open banking
platform. Utilising this functionality, the Bank has worked closely
with many local software houses (primarily accounting and
enterprise resource planning ("ERP") solutions providers) since
2016, embedding the Bank’s digital offering in the enterprise
software systems used by most Greek companies.




Main activities
at a glance

GRI 2-6, PRB Principle 1

Continuing operations

Retail banking

NBG ESG Report 2022 25

Outside of Greece

Two banking subsidiaries

Mortgage lending

Consumer lending

Small Business lending
Card products

Deposits and investments

Bancassurance products

Premium Banking services

- Stopanska Banka A.D. - Skopje (Stopanska Banka)

« NBG Cyprus Ltd.

One leasing subsidiary

» Leasing DOOEL Skopje

Private Banking services

Corporate and investment banking

Structured Finance

Large Corporate Finance
Mid-Caps & Special Sectors Finance
Medium-Sized Enterprises ("SME") Finance

Shipping Finance

Investment Banking

NPE management & Specialized Asset Solutions

Other Activities

Real estate

Global Transaction Services

Leasing

Factoring

Brokerage

Asset management

Discontinuing operations

One leasing subsidiary

« Probank Leasing S.A.

For more information on our business activities for 2022,
please refer to our "Group and Bank Annual Financial Report

31 December 2022", section "Board of Directors’ Report —

Economic and Financial Review".

Additionally, a detailed product description is available, by
customer segment, on the Bank's website.
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Memberships
and participations

GRI 2-6, GRI 2-28

The Bank has a proactive profile regarding memberships and
participations on Corporate Social Responsibility (“CSR”) and
sustainable development issues. The Bank’s key memberships
and participations are listed below:

¢ UN Global Compact
As of June 2018, NBG has joined the voluntary initiative of the
United Nations, UN Global Compact as a Participant. The UN
Global Compact is a call to participants to align their strategies
and operations with 10 globally accepted Principles in the
areas of human rights, labor, environment and anti-corruption,
and take strategic actions to advance broader societal goals,
such as the UN Sustainable Development Goals (SDGs), with
an emphasis on collaboration and innovation.

e UNEP FI
As of September 2020, NBG has endorsed the UNEP
Fl Principles for Responsible Banking recognizing the

significance of responsible practices for ensuring the
sustainability of its long-term operation as well as the
creation of value for its customers, shareholders, people
and the community at large.

¢ The Hellenic Network for Corporate Social Responsibility
As of December 2008, NBG has been a core member of
the Hellenic Network for Corporate Social Responsibility
("CSR Hellas"). CSR Hellas aims to collaborate for the
promotion of new ideas and business practices that help
reshape the economic model and reinforce the long-term
competitiveness of businesses, with sustainability and
healthy profitability as their axis.

¢ Global Compact Network HELLAS
As of June 2018, NBG has been a member of the local
network of UN Global Compact, Global Compact Network
Hellas ("GCNH"), which aims to support its members in
implementing the 10 principles of the UN Global Compact
and creating opportunities for cooperation and common
actions with stakeholders.

¢ Climate Action in Financial Institutions Initiative ("CAFI")
In April 2020, NBG was the first Greek Bank to join the CAFI
initiative. As a supporting member, NBG commits to advance
towards the climate mainstreaming/Paris alignment journey.

¢ European Climate Pact
In December 2021, NBG joined the European Climate Pact,

showcasing concrete actions taken for the climate and the
environment through the Carbon Disclosure Project ("CDP").
The European Climate Pact aims to engage with different
stakeholders and civil society and commit them to climate
action and more sustainable behaviour. The European Climate
Pact is part of the Green Pact, and helps the EU achieve its
goal of being the world’s first climate-neutral continent.

Hellenic Bank Association

The Bank is a core member of the Hellenic Bank Association
("HBA"), the body representing collectively banks, both Greek and
international, operating in Greece. With regard to actions related
to sustainable development, the HBA has set up an interbank ESG
Executive Committee of which NBG is an active member.

Partnership for Carbon Accounting Financials

In October 2023, NBG applied to join the Partnership for
Carbon Accounting Financials ("PCAF"), an industry-led
initiative enabling financial institutions to measure and
disclose greenhouse gas ("GHG") emissions of loans

and investments. PCAF is acknowledged as a global
standard for carbon accounting and disclosure for
financial institutions in order to support their net-zero and
decarbonization strategies in a consistent way. The Bank
has been using PCAF as the main methodology to baseline
its GHG emissions for the years 2020-2022. 236 commercial
banks (of which 116 European) with over USD 45.7 trillion

in assets worldwide are signatories. The Bank is the first
amongst its domestic peers to join PCAF.

Net Zero Banking Alliance

Dedicated to its environmental goal to accelerate the
transition to a sustainable economy, the Bank has initiated

the process of joining the leading initiative in setting Net Zero
commitments for banking institutions. The Net Zero Banking
Alliance ("NZBA") is an Industry-led and UN-convened group of
global banks that pledge to ambitious climate action. In order
to support this goal, the Bank has proceeded to an extensive
internal exercise, through which for the most carbon intensive
sectors the relevant decarbonization trajectories have been
identified, providing input for a concrete and actionable Net
Zero roadmap. The Bank has utilized up to date science-based
methodologies, in accordance with best market practices and
plans to implement an ambitious transition plan, in line with the
ultimate goal to achieve Net Zero by 2050.
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ESG indices
and ratings

Agency ESG NBG NBG NBG Year of
Index Rating Rating Rating inclusion/
2020 2021 2022 participation

MSC] o _* | ESGRating BBB BBB BBB -

I SS E S G ) Environmental score 2 2 1

Social score 2 2 2 Bt

Governance score 2 2 2

N Carbon Disclosure
G‘CDP o c c c 16t

Q ESG Index v v v 17

FTSE4Good

Gender Equality
Index v v v 6"

J ESG Index v N N 3t

-
B ATHEX
vl ESG INDEX

1 The Bank’s MSCI ESG rating has been upgraded to ‘A.
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1.2 About this ESG Report

Reporting period
and cycle

GRI 2-3

The ESG Report 2022 (the "Report") covers the period from 1
January 2022 to 31 December 2022, which is aligned with the
reporting period of the Annual Financial Report for the Group and
the Bank and is the 16" Annual Report related to sustainability
issues. This Report was published 31 October 2023.

The Report for 2021 (ESG Report 2021), concerning the period
from 1 January 2021 to 31 December 2021, is available in the
ESG Reports section of NBG’s website.

The Corporate Social Responsibility & Sustainable Development
Division for the Group and the Bank is responsible for the
collection, calculation and consolidation of quantitative data,

as well as for the accuracy and completeness of the
quantitative and qualitative data included in this Report.

Reporting scope
and content

GRI 2-2, GRI 2-4

Through this Report, Bank’s stakeholders may obtain a
comprehensive understanding of the Bank's sustainability
related actions and initiatives, their impact and outcomes,

as well as the Bank's commitments for driving positive change
in the future.

The ESG Report 2022 covers the Bank’s performance, as

the Bank is the principal operating company of the Group,
representing 94.7% of the Group’s total assets, excluding
non-current assets held for sale, as of 31 December 2022.
The activities of NBG subsidiaries, institutions, suppliers and
further activities of joint ventures, in general, are not included
in this Report. The financial data in the Report concern the
Bank's domestic activities, as well as those of NBG’s branch in
Cyprus. In addition, for completeness reasons and to disclose

comparable information, relevant data from 2020 to 2022
is presented in this Report.

This Report has been prepared in accordance with the Global
Reporting Initiative ("GRI") Standards (GRI 2021). The goal is to
meet the needs of the Group’s stakeholders, highlighting the
Bank's commitment to sustainable development as described
in the Report’s sections.

Information for additional disclosures not covered throughout
the Report’s sections can be found in Appendix 1. Any
restatements of information included in previous Reports have
been indicated within this Report in the respective sections.

Certain figures included in this Report have been subject to
rounding adjustments; accordingly, figures shown for the
same category presented in different tables may vary slightly
and figures shown as totals in certain tables may not be an
arithmetic aggregation of the figures which precede them.

External assurance
and contact points

GRI 2-3, GRI 2-5

This Report has been subject to external assurance. Please
see pages 244-248 of this Report for the independent
assurance statement.

Stakeholders have the opportunity to communicate their
opinion to the Bank, submit suggestions for improvements,
and ask for clarification regarding any of the Group's
sustainability activities, at the following address:

Group Corporate Social Responsibility
& Sustainability Division
Aiolou 93, 105 51 Athens

FAO: Mrs. loanna Sapountzi

Tel.: +30 210-3343106
Fax: +30 210-3341818

E-mail: csr@nbg.gr
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2. ESG at NBG
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2.1 Alignment with International
Sustainability Initiatives

PRB Principle 1

Continuing the effort to holistically integrate ESG as a key
aspect into its business model, NBG is deploying a series of
initiatives that enhance its overall alignment with the relevant
and fast-evolving legal, regulatory and market landscape. The
Bank has achieved key milestones in areas pertaining to overall
business strategy setting, risk management and operations,
including the definition of decarbonization targets for the most
impactful sectors in its financing and investment portfolio,
utilizing scienced-based methodologies.

ESG aspects are being integrated across NBG’s organization,
as demonstrated by the Bank’s commitment to voluntary
initiatives such as the United Nations Environment Programme
Finance Initiative Principles for Responsible Banking ("UNEP

FI PRB"). In this context, NBG is dedicated to working towards
the achievement of the UN Sustainable Development Goals
("SDGs") and the Paris Climate Agreement targets, which

aim at the realization of environmental and social goals at a
global scale. For that purpose, NBG acknowledges that key
regulations, such as the EU Taxonomy, play a pivotal role in
the sustainable transition journey and is actively pursuing their
timely and effective implementation.
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2.2 ESG strategy

GRI 2-12, ATHEX A-E2, ATHEX A-G3

Embracing ESG: NBG’s 3 C&E
strategic pillars for a prosperous
and sustainable future

ESG topics have evolved so fast and so dramatically that they
have inevitably become a focal component of banks’ strategic
agendas. In this context, banks acknowledge their role in
accelerating the transition to a low-carbon world by supporting
capital allocation to ‘green’ activities, while also financing the
transition of businesses and households to more sustainable
models. NBG is attuned to this imperative with a heightened
sense of responsibility.

Since 2021, NBG has embarked on a holistic approach to ESG,
defining, its ESG strategy in 3 pillars, which are closely aligned
with the Bank’s purpose to create a more prosperous and
sustainable future together with its customers, people, and
shareholders. To this end, we articulated our Environment (‘E’),
Society (‘S’) and Governance (‘G’) strategy in 9 themes. These
themes stem from and reflect our revamped value system,
align with selected SDGs, and complement the Bank’s overall
business strategy and transformation as well as our vision to
become the undisputed Bank of First Choice in Greece.

Our environment-related themes encapsulate our climate
change actions, our portfolio and operations decarbonization
strategy, all of which we keep evolving, detailing, monitoring and
adjusting on an on-going basis.

Our ESG strategic themes are listed in the adjacent table:

ESG pillars

ESG strategic
themes

Lead the market in
sustainable energy
financing

ESG commitments

Pioneer sustainable bonc
Greek market
Lead the development of
energy sector

Accelerate transition to
a sustainable economy

Support green transition ¢
Lead green retail financir

Environment investments
Role-model Establish a carbon-neutra
environmentally Protect biodiversity and e
responsible practices health
Champion diversity & Establish equality in the w
inclusion Promote inclusion in the ¢
Enable public health & Protect the health and fau
well-being people
Enable public health, wel
sports
Promote Greek Lead the preservation of (
. heritage, culture heritage
Society & creativity Promote contemporary C
and creativity
Foster Foster entrepreneurship
entrepreneurship Motivate public contribut
& innovation projects
Support prosperity Encourage lifelong learni
through learning the workplace
& digital literacy Champion digital literacy
groups
Governance

Adhere to the highest
governance standards

Ensure best-in-class corj
governance

Ensure transparency in d
reporting
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Principle of prevention

NBG takes into account the principle of proactive prevention
in its business planning, in developing new products and in its
financing decision-making process.

Also, NBG undertakes proactive measures, adopting the key
principles of the applicable legal and regulatory framework,
committed to reducing any adverse impact on the environment
arising, primarily, from its financing and investment activities, as
well as from its own operations.

The Bank has established the ESG Management Committee,
which contributes to the governance of multiple aspects of
NBG’s ESG strategy and its implementation. In the context of
the Bank’s ESG strategy, the ESG Management Committee’s
purpose is to continuously promote sustainable development
and to ensure the effective management of ESG topics and
sustainable financing initiatives, while taking into account best
practices according to international treaties and developments.

For more details regarding the ESG governance, please refer to
section 5.3 "ESG Governance".
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Sustainability
milestones

NBG's sustainability milestones in 2022, are as follows:

Strategy and - Measurement of the scope 1, 2 & 3 non-financed emissions (excl. Cat.15) for the periods 2020 and 2021.
operations - Measurement of the Bank's 2020 and 2021 Scope 3 (Cat.15) financed emissions based on the PCAF methodology.
- Almost 100% elimination of the market-based scope 2 emissions through the receipt of Guarantees of Origin for the
purchase of the Bank’s renewable electricity consumed.
- Development and implementation of an energy saving plan for the Bank’s key buildings.
Governance - Establishment of the new Climate & Environmental Strategy Sector to lead Climate & Environmental Strategy definition

and coordinate First Line of Defence business units and functions for its implementation.

Enhancement of the Risk Management organization, by introducing a dedicated Unit within Strategic Risk Management
in order to oversee and coordinate the ESG-related risk management activities and provide a holistic view of such risks,
across primary risk types.

Risk management

Establishment of a Sustainable Lending Criteria Framework.
Enhancement of lending policies and processes, to include ESG considerations.

Update of the Risk Strategy and Risk Management Framework, to incorporate ESG risks; the update included the areas
of Risk taxonomy, Risk identification and Materiality Assessment processes, the ICAAP and Stress Testing Frameworks
and the Risk Appetite Framework (with the first introduction of monitoring indicators).

Successful participation in the EU-wide ECB Climate Risk Stress Test, by leveraging on NBG’s existing Stress testing
processes and infrastructure, utilizing external and internal climate data sources and proxy modelling.

Data and reporting

Publication of its UNEP FI PRB 1t year PRB Self-Assessment & Progress Report, describing its actions and progress in
implementing the PRB.

Publication of NBG’s Green Bond Impact Report.
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NBG’s 2023 sustainability achievements and priorities for the rest of the year, are outlined below:

Strategy and Measurement of the Bank's 2022 financed and non-financed emissions adopting refinements on the data input and the
operations methodology used (completed).

Net Zero target setting process for specific carbon intensive sectors (completed).

Commitment to the Partnership for Carbon Accounting Financials (PCAF) (completed).

Commitment to the Net Zero Banking Alliance (NZBA) (in progress).

Exploration of potential business opportunities in line with the Bank’s decarbonization strategy (in progress).

Publication of the Bank's Sustainable Bond Framework, the first in the Greek banking market (completed).

Initiation of the process for the receipt of the ISO 50001 certification for energy management (in progress).
Governance Oversight of ESG themes at the Board and executive level through dedicated Committees (ongoing).

Risk management

Enhancement of direct data retrieval processes (incl. customer questionnaires) as part of testing and upgrading the ESG
Obligor and ESG Transaction assessments (in progress).

Expansion of the C&E Scenario Analysis and Stress Testing capabilities (in progress).

Enhancement of the Risk identification and materiality assessment processes relating to C&E risks, including the
incorporation of forward-looking views (completed).

Enhancement of the Exclusion policies (in progress).

Introduction of dedicated C&E risk reporting for control and monitoring purposes, and alignment with non-financial
disclosures requirements (Pillar lll reporting) (in progress).

Data and reporting

Publication of its UNEP FI PRB 2™ year PRB Self-Assessment & Progress Report, describing its actions and progress in
implementing the PRB (completed).

Publication of NBG’s Green Bond Final Allocation and Impact Report (completed).

Enhancement of the Bank's ESG management reporting and disclosures capabilities through the development of a
dedicated ESG reporting platform (in progress).
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Progress against
2020-2021 ESG
commitments

ATHEX A-G3

Short/medium-term ESG commitments
and targets

NBG has set short/medium-term ESG commitments as
presented in the adjacent table and for which the time of
commitment is included in the column "Commitment year".

ESG Pillar Commitment

Environment

Renewal of 50% of NBG's conventional car fleet with electri
buildings.

Issuance of a LEED certificate for an administration building

Installation of solar panel and natural gas infrastructure in s¢

Supply and use of A4 recycled paper across the Bank.

UNEP FI Target 1 (Climate): €600 million financing of renewa

Society

Upgrade of Branch Units through renovation, improvements

Operation of 70 new lobby ATMs in the Branch network.

Installation of 70 off-site ATMs to meet the needs of areas v

Expansion of the single-payment code option to all available
upgraded).

Update of Outsourcing Policy including a dedicated questio
completion of relevant ESG assessments.

Enhancement and enrichment of social contribution - Revie

UNEP FI Target 2 (Inclusive, healthy economies): 3 million ac

Governance

Enhancement of ESG governance with the establishment o
Management Committee.

Set up of new Climate & Environmental Strategy Sector to <
across the first line businesses and functions.

Establishment of a dedicated unit within the Group Strategi
exercising a holistic overview of C&E risks.

1 This initiative was temporarily paused due to the fact that amidst the energy crisis there was an acute sho
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Commitment year  Status (as of 31.12.2022)

c/plug-in hybrid cars and installation of vehicle charging stations in NBG 2021 In progress
2021 In progress
lected buildings (PAEGAE subsidiary and Gerakas building, respectively). 2021 Achieved
2021 In progress'
ble energy in 2022-2025. 2021 In progress
in promotion of digital channels and customer service. 2020 In progress
2020 Achieved
vhere network Branches were merged. 2020 Achieved
> payment transactions through ATMs (793 out of 1,485 ATMs have been 2020 In progress
nnaire for the evaluation of ESG risks of Service Providers/Third Parties, and 2021 Achieved
w of Group Policy on Donations, Sponsorships, Charity Contributions. 2021 In progress
tive digital users (12-month) by the end of 2024. 2021 In progress
f a new Board Committee on Innovation & Sustainability and an ESG 2021 Achieved
trengthen ESG governance, in terms of shaping and executing C&E strategy 2021 Achieved
c Risk Management Division to strengthen ESG governance, in terms of 2021 Achieved

rtage of 100% recycled paper. The initiative will be revisited as soon as the supply of recycled paper has normalized.
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Sustainability Policy

ATHEX C-G4

NBG constantly seeks to ensure that its contribution
substantially and positively impacts the Greek economy and
society. The Bank aims to create positive economic and

social impacts for its Stakeholders and more broadly for the
economies and societies where it operates, through its activities
(i.e,, the provision of financing, products and services), its role as
an employer, as well as the deployment of its Corporate Social
Responsibility ("CSR") actions.

Towards this direction, we have adopted a Sustainability Policy,
which defines our actions and contributes to the optimal
management of the Bank’s and the Group's economic, social,
governance and environmental impacts.

The Sustainability Policy adheres to the requirements of the
applicable legislative and regulatory frameworks, as well as
international practices included in international conventions and
initiatives, aiming at sustainable development, corporate social
responsibility and business ethics.

Fully aware of the significance of our role in contributing to
sustainable development, the purpose of our Sustainability
Policy is to set the framework for the development of actions

iy

\ S

that assist in the management of economic, social, governance
and environmental impacts of the Bank and the Group of
Companies and mainly lead in:

* Reducing and, where possible, offsetting our environmental
impacts, including those related to climate change, as such
arise from the financing of our customers' activities, as well
as from the operation of NBG itself (including the energy
consumption of our buildings).

* Generating long-term value for our stakeholders and the
economy at large, as well as the communities where all our
Group companies operate in Greece and abroad.

* Undertaking initiatives and innovative actions in the fields
of Corporate Governance, Corporate Social Responsibility
and Business Ethics, in addition to ensuring compliance with
the current legal and regulatory framework for these issues,
thereby contributing to our vision of making NBG the Bank of
First Choice.

 Protecting the reputation and reliability of the Group and the

cultivation and strengthening of our renewed value system.

NBG Sustainability Policy is publicly available on our website and
is also communicated to our employees through environmental
awareness announcements at NBG’s website.

For more information please see our Group Sustainability Policy.




Eligibility to EU
Taxonomy

ATHEX A-S1

The EU Taxonomy (Regulation EU 2020/852 of the European
Parliament and of the Council) is a green classification
system that translates the EU’s climate and environmental
objectives into criteria for specific economic activities

for investment purposes. It recognizes as green, or
‘environmentally sustainable’, economic activities that make
a substantial contribution to at least one of the EU’s climate
and environmental objectives, and at the same time do not
significantly harm any of the rest of the objectives and meet
minimum social safeguards.

The EU Taxonomy establishes a commmon understanding of green
economic activities that make a substantial contribution to EU
environmental goals, by providing consistent, objective criteria.

Specifically, the EU Taxonomy lays out six EU environmental
objectives:

* Climate change mitigation.
» Climate change adaptation.

e Sustainable use and protection of water and marine
resources.

» Transition to a circular economy.
» Pollution prevention and control.
* Protection and restoration of biodiversity and ecosystems.

It also sets out 3 conditions that an economic activity has to
meet to be recognized as Taxonomy-aligned:

* Make or have a substantial contribution to at least one
environmental objective.

* Do no significant harm to any of the other environmental
objectives.

e Comply with minimum social safeguards.
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The Commission Delegated Regulation (EU) 2021/2178 of

6 July 2021, supplementing Regulation (EU) 2020/852 of

the European Parliament and of the Council, specifies the
content and presentation of information to be disclosed by
undertakings subject to Articles 19a or 29a of Directive 2013/34/
EU, concerning environmentally sustainable economic activities,
and also specifies the methodology to comply with that
disclosure obligation.

From 1 January 2024, the Group will be required to disclose
information on the extent to which its investments contribute
to environmental objectives, the degree of alignment with
the EU Taxonomy, and the principal adverse impacts of
investment decisions on sustainability factors. The Group will
also be required to disclose the Green Asset Ratio ("GAR")
KPI which measures the extent to which activities in Group’s
balance sheet can be considered environmentally sustainable,
according to the Taxonomy’s technical standards. These
disclosure requirements aim to increase transparency and
enable investors and the users of the Financial Statements to
make informed decisions.

Before publishing the GAR in 2024, under Article 10, para 3
financial undertakings from 1 January 2022 until 31 December
2023, shall disclose:

 the proportion in their total assets of the exposures to
Taxonomy non-eligible and Taxonomy-eligible economic
activities;

* the proportion in their total assets of the total exposures to
central governments, central banks, supranational issuers and
derivatives;

* the proportion in their total assets of the total exposures to
non- Non-Financial Reporting Directive ("NFRD") companies
(as referred to in Article 7(3));

» the qualitative information referred to in Annex XI.
Credit institutions shall also disclose:

» the proportion of their trading portfolio and on demand inter-
bank loans in their total assets.
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Per Reporting Taxonomy eligibility and Taxonomy alignment the
Group, prior to January 2024, is required to report on Taxonomy
eligibility only. In this context, as financial undertaking, the
respective requirement for the Group as of 31 December 2022,
is presented below (amounts in € million):

Moreover, in the context of Transformation Program and the
sub-initiative for the EU Taxonomy implementation, the Bank
has the following objectives:

* Eligibility Coverage Ratio calculation as at YE:2022;

* Methodology development for flagging ‘Green’ & ‘Transition’
financing;
* Business specs definition for systemically applying EU

Taxonomy on Bank’s back-book;

¢ Green Asset Ratio calculation as at YE:2023.

Article 10 (paragraph 3)

The proportion in the total assets of the exposures to Taxonomy non-eligibl

(a) Total Assets

of which trading portfolio

of which on demand inter-bank loans

The proportion in the total assets of the exposures referred to in Article 7, p:

Total exposure to central governments, central

b) banks and supranational issuers

Total exposure to derivatives

The proportion in the total assets of the exposures referred to in Article 7(3)

c) Total exposure to non-NFRD' companies

The qualitative information referred to in Annex Xl

Annex Xl disclosures for qualitative information in support of the quantitative inc

d) The taxonomy eligibility has been assessed on the following assets and activ
« financial assets at amortized cost.

« financial assets at fair value through other comprehensive income.

* investments in subsidiaries, joint ventures and associates.

« financial assets designated at fair value through profit or loss and non-trading
« real estate collaterals obtained by credit institutions by taking possession in e

The following assets are excluded from taxonomy eligibility assessment:

« financial assets held for trading.

¢ on-demand interbank loans.

* exposures to undertakings that are not obliged to publish non-financial inform

The Group’s eligible exposures mainly include mortgages and assets acquired t
in the fields of energy, construction and manufacturing for which official informe
includes investment securities exposures to unlisted companies and associates
that, a complete data collection has been a constraint when reporting taxonom
non-eligible activities and non-NFRD entities.

The Complementary Delegated Act, which includes activities related to the nucl
exposures for the financial year 2022 is based on disclosed eligibility KPIs for th
connected to the prescribed economic activities.

Notes:

"Taxonomy-eligible economic activity" means an economic activity that is described in the delegated acts
screening criteria laid down in those delegated acts.

** "Taxonomy-non-eligible economic activity" means any economic activity that is not described in the deleg

For companies not obliged to publish non-financial information pursuant to Article 19a or 29a of the NFRD
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Taxonomy eligible* % coverage over Total Taxonomy non eligible** % over Total Assets

Assets

e and Taxonomy-eligible economic activities

9,084 16% 69,028 884%

224 03%
227 03%

aragraphs 1and 2
25,731 329%
1,962 25%

]
5,945 76%

licators including the scope of assets and activities covered by the KPIs, information on data sources and limitation.

ities:

financial assets mandatorily at fair value through profit or loss.
«change for the cancellation of debts.

ation pursuant to Article 19a or 29a of Directive 2013/34/EU.

hrough foreclosure proceedings amounting to €8.3 billion, as well as eligible loans and securities amounting to €770 million issued by Greek companies
ition on the eligibility of the activities of our corporate clients was available when preparing this Report. Total exposure to non-NFRD companies mainly

, loans to SME companies and public sector corporations and exposures to non-large companies with average staff less than 500 employees. It is noted
y-eligible activities and that data quality. The lack of robust data affects the presentation and accuracy of ratios for taxonomy-eligible activities, taxonomy

ear and gas sectors, was adopted by the European Commission in 2022 and entered into force on 1January 2023. The assessment of the eligibility of
e financial year 2021, and these KPIs do not include activities under the Complementary Delegated Act. The Bank is expected to have zero exposures

adopted pursuant to Article 10(3), Article 11(3), Article 12(2), Article 13(2), Article 14(2), and Article 15(2), of Regulation (EU) 2020/852, irrespective of whether that economic activity meets any or all of the technical

ated acts adopted pursuant to Article 10(3), Article 11(3), Article 12(2), Article 13(2), Article 14(2) and Article 15(2), of Regulation (EU) 2020/852.
of Directive 2013/34/EU.
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2.3 ESG risk
management

ATHEX A-E5

Acknowledging the importance and potential impact of ESG
risks, and in particular C&E risks, NBG has proceeded with the
identification and materiality assessment of such risks and their
incorporation in the overall Risk Management Framework of
NBG, and is committed to monitoring, assessing and managing
the particular risks going forward.

Specifically, NBG has implemented the following actions:

* Incorporated ESG risks in its Risk Taxonomy Framework and
Risk Identification processes, by recognizing them as transversal
(rather than stand-alone) risks, and considering them as drivers
of existing types of financial and non-financial risks.

» Assigned clear responsibilities for the management of C&E
risks within its organizational structure, cascading down
through the Three Lines of Defence, including dedicated
Committees at the Board and management level (respectively,
the Board Innovation and Sustainability Committee and the
ESG Management Committee). The governance for ESG
risks, with a focus on C&E risks in particular, is presented
in detail in section 5.3 "ESG governance". Focusing on the

Risk Management function governance arrangements, the
following applies:

o The Group Chief Risk Officer ("CRQ") is accountable for the
supervision of C&E risks and closely collaborates with the
General Manager Transformation, Strategy and International
Activities and the General Manager Group Compliance and
Corporate Governance for all major C&E topics.

o C&E risks are integrated in the existing risk identification,
measurement, and assessment processes per primary risk
type, therefore each Risk Division (Credit Risk, Market &
Liquidity Risk, Operational Risk, Strategic/Business Risk):

- Measures, manages and mitigates C&E risks/drivers
and their impact on the existing financial & non-
financial risk types;

— Incorporates C&E risks/drivers in their internal
frameworks, policies, procedures and reporting
framework and implements enhancements as needed.

o The Group Chief Credit Officer and Credit Divisions ensure

incorporation of ESG assessments within lending policies
and processes.

o The Group Strategic Risk Management Division has been
assigned the role to exercise a holistic overview on C&E
risk management activities, being the central reference
point within Risk Management and the primary liaison
between Risk Management and Business Strategy
stakeholders for ESG matters, with a main focus on C&E
risks. It aims to align C&E risk management processes
involving the different Risk Divisions/experts across risk
types (including the execution of C&E Stress Testing).
This is aligned with NBG’s Enterprise Risk Management
(ERM) concept, which is also applicable for the C&E risk
area. The operational setup is supported in terms of
coordination by the Risk Culture and Risk PMO Division.

¢ Incorporated ESG risks/drivers in the risk management
framework and implemented enhancements per primary risk
area, as follows:

o Developed the methodological approach to identify C&E
risks and assess their materiality, by:

— performing a distinct mapping of C&E risk drivers and
transmission channels, to existing risk types.

— considering the impact of environmental risks, beyond
climate.

— incorporating forward-looking assessments.

o Incorporated the assessment of ESG risks in its credit
granting and monitoring process of the corporate portfolio.

o Introduced ESG related qualitative and quantitative risk
metrics to the Risk Appetite Framework of the Bank.

o Aligned the Operational Risk Taxonomy and all other
Operational Risk Programmes with the inclusion of ESG
risks based on the requirements set by the competent
authorities.

o Incorporated Climate Risk Stress Test in the Bank’s Stress
Testing framework to assess its vulnerabilities re