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At a glance

National Bank of Greec8.A.

Who we arebl a2yttt .Fyl 2F DNBSOS {o!l & 6KSNBAY!
founded in 1841 and its shares have been listed on the Athens Exchange since 1880. The

.Fy1 Q&8 KSFRIjdzEF NISNB FNB ft20FGSR Fd yc 92ft2dz {0
G.E.MH. 23901000), tel. (+30) 210 334 1000, www.nbg.gr. By resolution of the Board of

Directors, the Bank can establish branches, agencies and correspondence offices in Greece

and abroad. In its 183 years of operation, the Bank has expanded on its commercial banking

business by entering into related business areas. The Bank and its subsidiaries (hereinafter the

Gb. D DNRdzLJE 2NJ GDNRBdzZLX 0O LINRPGARS I 6ARS NI¥y3s
corporate and investment bankingyon-Performing Exposuresnanagement &ecialized

AssetSolutions, transactional banking, leasing, factoring, brokerage, asset management, real

estate management and insurance related services. The Group operates mainly in Greece but

also abroadthrough its branch in Cyprus and its suliaiies in North Macedonia, Cyprus,

Romania, Bulgaria, Luxembourg, Netherland and U.K. with a workforce as at 31 December

2023 of 7889 employees (Bank;®L7).

NS

As at 31 December 2023, the Bank had a total of 327 Units (313 Branches including 18
Tellerless and 14 Transaction Offices). Furthermore, the Bank, throl@®ATMs (580 onsite

and 82 off-site), offered an extensive network coveriggven in the most remote areas of

0KS O2dzyiNEBE® ¢KS DNRdzZLIQa AYUOGSNYIF (GA2yélt ySig2N
branches and 171 ATMs, which offer traditional banking services and financial products and

services

The Bank is one of the four systemic banks in Greece and one of the largest financial
AyaliAabGdzinzya Ay DNBSOS oé& YFENLSG OFLAGEEATFGA
financial services sector.
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About ourPurpose, Vision and Values

The NBG Group aurpose statementis formulatedin the single phrase"Together we
create future". Our Vision is to be theBank of First Choicefor customers, talent and
investors. AHuman, Trustworthy, Responsiv®ank, that acts as d&atalyst for
sustainable growthand unlocks potential for households, businesses, communities and our
people. In line with its purpose, vision, and values, the Gresagpmmitted to embedding ESG
considerations into its strategy, business and operating model, and corporate culture.

QOurValues

Throughout our history, from 1841 until today, we recognize that our successful business
activity is mainly based on the fact that we operate guided by our Purpose, Vision and
Values.

Our values are, and will remain etched in our DNA, in order to move forward together to the
next day.

E DNER &
Human Trustworthy Responsive Catalyst

v',

y

¥ 1’
¢ Lty
We place theneeds and We operate with We provide flexible  We accelerate
choicesof our customers transparency, solutions tailored to  sustainable growth
at the center of knowledge and the needsof our and prosperity.
everything we do. experience. customers

The significant evolution of NBG in the recent years had to be reflected in its image. In a renewed image,
which has been created with @eye to the futuré and absolute respect for the legacy of 183 years of
presence in the country. The renewed image is the natural continuation of a successful transformation
program that has created a modern and competitive bank and highlitjet®BG's growth potential

and leading position in the banking sector.

The new identity has been designed to safeguard the NBG values over the years, and to hlbthight
valuesrecently conqueredilt reflects our inclusive modern business approach, our care for social
demands, our environmental sensitivity and our suppmibnovation.



About Environment, Soety and
Governance

In2021,NBGlauncheda holisticEnvironmental Sociabnd
Governanceo ¢ 9 { effgrtito ensure compliance with

evolving regulatory framework, fulfilment of its

commitment to the Principlesfor ResponsibleBanking
0 at waf ¢hé United Nations Environment Program
Financelnitiative 6 & | BCL #ndimplementationof ESG
best practices across the organization (covering
managementof credit and other types of risk, business
strategy,productsand servicesdisclosuresand reporting,

as well as efforts to reduce b . D €iréct and indirect
emissionsfootprint). Furthermore, NBG continued with

further shapingits strategyand deepeningthe integration
of the ESGaspects starting by integrating the ESG
elementsof climate and environmentalimpact into our

activityand operations.

More specifially, we strengthenedour ESGdisclosuresas well as our ESGgovernanceat the Board and
managementevel. The BoardInnovationand SustainabilityCommitteecameinto force in February2022to
overseethe D N2 detgdiumto-longterm ESGand Innovation Strategy.Our ESGManagementCommittee,
chairedby the Chief ExecutiveOfficer 6 & / 9 detéthe Hirection in terms of ESGstrategy and targets, and
provided oversightfor key businessinitiatives and risksrelated to ESGImportantly, we strengthenedour
capacityandskillswith respectto ESGwith dedicatedteamsin the first andsecondine of defenceof the Group.

TheBankhasalsotaken a pivotal step towards net zero emissionsy 2050by beingamongthe first banksin
Greeceto set and disclosesciencebased financed emissiontargets for six of the most carbonintensive
portfolios on our books: power generation, oil & gas, cement, aluminium, commercialreal estate, and
residentialreal estate.Dedicatedio our goalto acceleratethe transitionto a sustainableeconomy the Bankin
October2023joinedthe Net-ZeroBankingAllianced & b % ardindustBrled, UnitedNationsé & | -booivened
alliance of banksworldwide, committed to aligningtheir lending and investment portfolios with net-zero
emissionsby 2050 0r sooner,asexpressedy the most ambitiousset of targetsdefined by the ParisClimate
Agreement.In line with suchcommitment, NBGhas proceededwith the disclosureof a set of interim, 2030
decarbonizatiortargetsfor priority carbonintensivesectors,takinginto accountthe best availablescientific
knowledge(sciencebasedpathways).

Keyinitiativesrelevantto the implementationof the Climate& Environmentaktrategy(includingrelated risk
managemeny, aswell asits Sociaktrategyare includedin the TransformationProgramto ensurehighlevel of
focusandexecutiondisciplinein the aforementionedcritical areas(seeSection dTransformationPrograng 0 @

WDForFdzNII KSNJ RSGFAT & 2y 9 { DonFinaficiStaterhedtldo A f AG& X &



Chairmaf a

Chairof the Boardof Directors
2023wasmarkedby significantachievement$or NBGand
the GreekeconomyRealGDPexpandeddy 2.0%,continuing
to outperformthe euroareaaverage.Thisrobust
performancevasaccomplishedn a challengingexternal
environmentj.e.,amid monetarypolicytightening,

unprecedentechatural disastersn Greeceand new
geopoliticaltensions.

Akeymilestoneof the Greekgovernmento returnto
investmentgrade,wasaccomplishedh the secondhalf of
2023.Indeed five major internationalrating agencies
upgradedGreecdo investmentgradestatus,thus markinga
positionthe countryheld 13 yearsearlier,in the beginningof
the crisis.Fiscakredibility,a sustainedrecovery and
continuingimprovementin the bankinga S O (pérfddance,
wereamongthe maindriversof the upgrade.

NBGthed . | ofAirst/ K 2 AiaKeycontributorto
domesticeconomiayrowth. It achievechealthyloangrowth ¢
led by corporatesjmprovedits assetquality profile,
generateddoubledigit returns,and enhancedts capital
buffers,thusholdinga top positionin capitaland liquidity
amongGreekbanks.Its groundbreakinginvestmentsof the
last few yearsin technology combinedwith the unwavering
dedicationof its people,act asthe deliveryenginetowards
producingimpressivdinancialresults.

Since2018,b . DTeadsformatiorProgramhasimprovedour
commerciabnd operatingmodel,includingcustomer
experiencand our digital offering. Ouraccomplishments
include:

1 revenuegenerationenhancementhroughservicemodel
improvementsgrossselling,and new busines®fferings,

1 significantchangego our technologyinfrastructureand
our operatingmodel,includingthe replacemenbf our
CoreBankingSystem

9  furtherincorporationof ESGnthe. | Yy BuSiriess
strategy,in riskmanagementjn data and systemsand

1  enhancenentof our corporatecultureandfurther
modernizationof our humanresourcemanagement.

Ourrobustfinancialperformancepur efficientinternal
operations,our assetquality,and our strongcapitaland
liquidity positions,werewell recognizedy the regulatorsand
the investmentcommunity.In the 2023EBAStressTestsNBG
ranked5th amongEUsystemidanksandthe top performer
in GreeceMoreover,the November2023publicoffering of a
22%stakeheld by the Hellenid=inancialStability Fundin NBG
attracted verystronginterestfrom a broadinvestorbaseand
wasoversubscribednorethan eight times. Approximately
80%of the shareswereallocatedto internationalinvestors of
whomovertwo thirdswerelong-only funds.Theshare
placementprovidedtangibleconfirmationofthe. | y'1 Qa
currenthealthand perceivedporospectsandwasa clearvote
of confidencen the future growth of the Greekeconomy.

In 2023NBGreceiveda numberof important awardsand
distinctions,ncluding(i) "BestCorporateGovernanceésreece"
by CapitalFinancenternational(CFl)(i)thed 5 A | Y2 Y R
5 A a G A 6r@orpogaiéSociaResponsibilitpy CRIndex,
(iii) three prizesin the contextof the GlobalFinance

al 3+ 1 RegtSighai BankAwards,and(iv)asthed . S & i
DigitalBankin D NB 3rQHe éontextof the GlobalRetail
BankinginnovationAwardsby TheDigital Banker.

Weare alsoregisteringnotableimprovementsn our ESG
ratings.Wehavecommittedto a setof ambitious2030
targetsfor financedemissionssubstantiatingour Net-Zero
vision,and gainingacclaimedmembershign world-class
organizationssuchasthe Partnershigfor CarbonAccounting
Financial{PCAFandthe NetZeroBankingAlliance(NZBA).
Theseargetsare underpinnedy businesvaluecreation
initiativesfor the climateandthe environmentaswell asby
the enhancemenbf responsiblenternal practices.In
addition,NBGistaking leadingactionin the areasof
inclusion health,well-beingand sports,culture,and
innovation,tappingonthe2 NB | y A heritéigkadd/ Q &
strengthto contributeto a better, greener,more sustainable
tomorrow.

Lookingahead,expectationgor 2024andthe yearsahead
remainupbeat,with GreekGDPexpectedo grow at an
averageannualpaceof 2.5%in 2024-2025,doublethe euro
areaaveragegrowth. Thecontributionof investmentto GDP
growth is expectedo strengthenfurther, leadingto a
narrowingof the respectivegapwith the euroarea, with the
grossfixed capitalformation ¢ excludingresidential
constructiong alreadyclimbingto a 14-yearhighin 2023.The
contributionof the Recovergnd Resiliencé&undss expected
to be substantial,asrelated capitalexpenditures setto
acceleratan the period2024-2026,with the absorptionrate
of relevantresourceslreadytopping 50%.

TheGreekabor marketcontinuesto surpriseuspositively
with its rapidimprovement.Theunemploymentate declined
to a 14-yearlow in 4Q.23.In addition,employmentgrew by
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nearlya 100thousandpersonson an annualbasis,with
averagerealwagegrowth in 2023estimatedto have
exceeded®%.Thesedrends,alongwith increasesn nonwage
income,an additionalminimumwageadjustment,anda
further declinein inflation, are setto supportprivate
consumptiorin 2024aswell.

Amodestimprovementis alsoexpectedn the external
economienvironmentwith activity in the euroareapicking
up slightlyin 2024,while the monetarypolicytighteningcycle
startsto reversethusaidinggrowth. Tourismin Greecds
headingto a newrecordyearaccordingto the early
informationavailablefor 2024,following an outstanding2023
whenactivity hit all-time highs.

Thesolidbankingsectorperformancein 2023hasprovideda
valuableboostto financialconditionsand economicactivity in
GreeceTheannualgrowth of lendingto the private sectorby
the Greekbankingsystemexceededhe euroareaaveragefor
thefirst time in 13 years.Furthermorejncreasingund raising
by NFCghroughthe Greekstockmarket,and surgingGreek
financialandreal estateassetvaluations,are alsoconfirming
that solidgrowth remainson a solidfooting.

Leveragingn this favorableconjuncturewe intendto
acceleratehe. | y digial transformation,a key
comparativeadvantage especiallyhenconsideringhe
competitionstemmingfrom potential Fintechmarketentries
in the future. We havechangedall our I T peripheralsystems,
but mostimportantly,we are onlya yearawayfrom
completingthe all-important replacemenif our CoreBanking
SystemThenew CoreBankingSystenmhaslower maintenance
costs,providesstrongerdefensesgainstcyberrisks,and will
improveour customerservice Oursuccessfull strategy,
complementedy our uniquecustomerbaseandbrand, will
serveuswell in a more competitivefuture, ensuringthat we
remainthed . I ofRirst/ K2 A 0S¢ @

Athens,11 March2024

GikasA. Hardouvelis
Chairof the Boardof Directors
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PavlosMylonas
ChiefExecutiveOfficer

Economia@ctivity in Greeceaemainedon a healthyupward
trendin 2023,despitethe unfavorableexternaleconomic
environmentandtight monetaryconditions.Strongpolicy
credibility,a competitiveeconomy- - attracting sizeable
domesticandforeigninvestments - andh businessycle
still in its maturing phase supportD NB Ssg@growth
path. Moreover the returnto investmentgradehasledto
improvingfinancialconditionsand higherassetvaluations.

Leveragind® NB Sdto@t0 momentum the distinct
strengthsof our balancesheetand our successfulligital and
operationaltransformation,we deliveredan impressive
performancefor 2023.Specificallypur FY23 corePAT
reachede m @ Hiéldinga coreRoTEf >18%,
outperformingcomfortablyour FY23 guidance The
overperformancevasevidentin all linesof the P/L.
Regardindoan growth, loan disbursementgxceeded

€ 15bnat Grouplevel with a healthynetloanexpansion
despitesignificantrepayments.

Ourstrongprofitability further enhancedbur capital buffers
and providesuswith significantstrategicflexibility going
forward. Our CET atio increasedyy a notable+220bpsyoy
(postdividendprovision) to a sectorleading17.8%with the
total capitalratio reaching20.2%up by c350bpsyoy.

Overandabovethe strongfinancialresults,we havemade
impressivestridesin improvingthe way we operate,
includingthrough significanttechnologyinvestmentsyvith
the ultimate objectiveto better serveour customersTothis
end,notableachievementsachievedby our Transformation
Programin 2023 are:

1  Progressn the replacemenbf our CoreBanking
Systemwith the completionof the corporateloan
module.

1  Broadeningourleadershipn digital banking,reflected
in leadingmarketsharesin our activeusersand digital
saleswith the latter surgingto 1.2million units
comparedto 0.8 millionin FY22.

1  Completinghe bulkof our centralizations- our new
corporateservicemodelandthe centralizationof Small
Businesd.oansin 2023-- and continuingthe
automationof our operations,includingthroughthe
useof OCRand Altechnologiegnotablyin trade
financeandfraud prevention).

1 Inaddition, paperlessapabilitiesare beingphasedin,
in our branchesalreadycoveringthe mostfrequent
transactions.

1  Continuingo improvecustomerexperienceincluding
the introductionof videobankingfunctionalitiesand
augmentedcall centerservices.

More importantly, the significantchangesn the way we
work, includingnotablyin HRmanagementput alsoin the
resultingcustomerexperiencehaveledto a marked
improvementnthe. | y duliuée,afactthatis
acknowledgedy our clients.

We alsoremaincommittedto our strategyof establishing
strategicpartnershipswith keyplayersin the ITand non-IT
spaceln May 2023we signedour strategicagreementwith
the technologycompanyEpsilorNet S.A.and our
partnershipis alreadydeliveringinnovativeproductsand
servicego our customers.

Oneof the major highlightsof the yearwasthe successf
the placementof 22%of our sharecapital by HFSkn
November2023 It reflectsthe recentpositivedevelopments
that havetakenplacein the countrybutisalsoan
acknowledgemenby our shareholder®f our credibility,
attained through consistentand preciseexecutionthrough
our TransformatiorProgram,of a seriesof ambitious
businesplansoverthe pastfive years.

Anothermajor milestoneoccurredin early2024,whena
new, refreshedorandimagewaslaunchedwith great
successwhichreflectsand reinforcesthe successeachieved
duringthe pastfiveyears.

Inthe areaof ESGour commitmenttowardssustainabilityis
anintegral part of our visionand strategy. TheBanktook a
pivotal stepthis yearandjoinedthe Net ZeroBanking
Alliance(NZBA)settingambitiousfinancedemissions
targetsand thus substantiatingits net zerocommitment.
Additionally, NBGmaintainedits leadingpositionin
Renewablé€nergySourceginancing,further enhancedts
ESG@overnanceand completeda bankwide ESGraining
programto raiseClimate& Environmentahwarenessicross
itsemployees.
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OurCShnitiativescontinueto supportsociety.ln 2023,we
focusedon the areasimpactedby the disastroudiresand
floodsin Greeceaswell asinitiativesto fosterinnovation
(Busines$Seeds)culture (MIET) and athleticism(Paris
Olympics).

Lookingahead,growth catalystsand reformsbolstergrowth
prospectdor 2024andbeyond,andthe Bankremains
focusedon supportingthe S O 2 vy 2c¥néiretstrong
growth. Ourstrategyleveragegi) our investmentin
technology soasto rapidly distinguishourselvegor our
agileand expeditiousoperationsand superiorcustomer
experienceand (ii) our people,who continueto earnthe
trust of our clientsby providingserviceexcellencethus,
beingacknowledgedsthe éBankof FirstChoicé.

Athens,11 March2024

Pavlos Mylonas
Chief Executive Officer
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Certificationof the Board of Directors
on the AnnualFHnancialReportas at 31 December 2023

Certification by the Chairman of the Board of Directors, the Chief Executive Officer and the
Board of Directorsnember pursuant to Article 4 oGreekLaw 35562007

We, the members of the Board of Directors of National Bank of Greeceestify that to the best of our knowledge:

(1) The Annual Financial Statements for the year engte®ecember 202Bave been prepared in accordance with
the applicable accounting standards and present a true and fair view of the assets, liabilities, equity and results
of operations of the Bank and of the companies included in the consolidation.

(2) The Board of Directors Report for the year endgt December 2023airly presents the evolution, the
performance and the position of the Bank and of the companies included in the consolidation, including the
description of the main risks and uncertainties they face.

Athens, 11 March 2024

THE CHAIRMAN OF

THE BOARD OF DIRECTORS THECHIEF EXECUTIVE OFFICE THE BOD MEMBER

GIKAS AAARDOUVELIS PA/LOK. MYLONAS MATTHIEU KISS
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KeyHighlights

Strategicpriorities for 20242025

Best Bank for our Clients Technology & Processes

We deepen customer relationships, addressing
their needs across channels and expanding ou
offering through strategic partnerships

We enhance all aspects of our technological
infrastructure and core processes, enabling ou
commercial and efficiency objectives

ESG Special Projects

We embed ESG considerations into our strateg We capture new competitive advantages

business and operating model, and corporate through partnerships and crosBank efforts

culture,while capturing opportunities from the
transition of households and businesses

Aboutb . DQ& ¢NI YyaAaTF2NXI GA2Y t NPINF Y

Strong governance and cadense

I 0 2 le'fI b . DIC with full sponsorship of Management team and Board of Directors
Transformation Program | '
b.DQ& ¢NIYyaFT2N)YIGA2 c.35initiatives / c.85subinitiatives in 203

our core strengths and addresses our ke
challenges to ensure we successfully capture
opportunities and achieve our financial an
operational targets.

driving sustainable changes in line with our Business Plan

1,500+ colleagues
across the whole organization actively involved in the Transformation Progran
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GroupCorePATfor the yearfrom continuing operations
€1,200million for the year ended 3December 202 (31 December 202

2 O 23 c474million).

. Iy he@ Bban disbursements

G rOu p Loandisbursementseache7.0 billion, +4.7%yearoveryearo do& ¢ diiven
mainlyby corporates.
Financial Resul Nont SNF2NX¥Ay3 OELIRAdNBA 6dbt
GroupNPEstockamountedto € 8 Billion, -27.6%y-0-y, with NPEatio at
GroupCorePATior the yearfrom 37%.
continuingoperationsat € 200 Liquidity

million, up by morethan 2.5t|me§ Groupdepositsgrewby e M Billionto € @.1 billion, LiquidityCoveragdRatio
onan annualbasis 0 & [ /andBlebStableFundingRatiod & b { sTawdcamfortablyabove
regulatoryrequirements.

/| 2YY2Yy 9ljdzAGe ¢ASNI m NI GAZ2

The CET1 and Total Capital ratios as dd&ember 202 were 17.8% and
20.2%respectively,ncluding profit for the period, post dividend accryal
comfortably above the respectiv@CR ratiofor 2023 and 2024

Non ﬁnanCiaI i CarbonFootprint measurement
5 aSlFadNBYSyid 2F (GKS .yl Q& Hnuu DID
methodology, portfoliccoverage and underlying data quality.
Selected o Development of Net Zero scienbased interim 2030 targets for selected

ESG Digital carbon intensive sectors/portfolios and for own operating emissions.
) ; 3 /2YYAGYSYyd G2 GKS t I NIYySNEKALI F2NJ /

functionalitykey FYR G2 GKS bSG %BSNBR . FylAy3d !EtAalyc

1 &. | offfrst O K 2 An@h® énergysectorandin Renewable
EnergySourcesd & w difaicimgin Greece

highlights

5 /2y iNROdzi SRE F2NJ &8Si Fy20KSNJ @S NE
environmental footprint by financing RES projects.

i Ourpeopleand society

& Continuedto investin its peopleandto diversity,with 31%of the Boardof
Directorspositionsand 32%of SeniorManagementpositionsheld by women.

o Supporttalent developmentthroughenhancedearningcoursesand promote
healthandwell-beingin the workplace.

o Continuedthe sponsorshiprogrammeswith numerousinitiativessupporting
society.

1 Awards& Distinctions

3 @BestCorporateGovernanceD NB Sa@&dfor 2023from the international
organizationCapitalFinancdnternationald ¢ / .CL € 0

1 Digital functionality

Theintroduction of new digital capabilitiesn combinationwith campaigngo promote
digital channelded to a significantacceleratiorof digital usageandengagement:

o Digital active users reach 2.9 million (+6.8%yY).
o 9.6% yo-y increase in transactions via digital channels.

0 46.6% yo-y increase in sales via digital channels. 15
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Accelerationof

digital transformation
and new digital
functionalities

Adigital leapforward creatinga new competitive advantage

Keydigital New digital
metrics functionalities
._@ 1 Digital subscribers.0 million 9 Online onboarding for Sole Proprietorships via NBG Mobile Bank
N (+7.4_%y—0-y).
. Mobile appdownloads4.3
Onboard million (+20.4%y-0-y).
- . 1 New Business mobile offering.
1 Digitalactiveusers(12 . . o .
months) 2.9 million (+6.8%y-0- 1 ,\C/l(i)ntactless Payments via Mobile Banking: NBG cards on Garmi
y)- 1 Analytics tool for customer journey monitoring.
i Digitalactive users(1 month): 9 Online business legalization enhancements.
% 2 A million (+7.4%y-0-y). 9 Account security settings.
i Credit card balanceansfer.
1 Book online appointments with a branch representative (by phon
Engage or at the Branch)
9 Video Banking service (currently available for business & premiu
customers)
i Business express online repayment.
i Display beneficiary names in domestmittances.
: . 1 New products added in the digital sales portfolio (FL-BXFL, time
tm 1 Digital sallesmorethan 400 deposits, mutual funds, prepaMC, PayDay Loan, etc).
thousanditems (+46.6%y-0-y). . . .
e, 1 Reissue business debit card.

Qosssell

Digital transactionssoared, supported by our efforts to accelerateonboarding & engagementand to enhancethe digital
capabilitiesof our customers.

Digital subscribergin millions) Digital active usergin millions)
3g 0 9 29
.5 35 37 3 +74% yo-y
3.2 2.7
. 36 39 43 +20.4% YO-y +6.8%
2.6 2.9 ~ espsmRegistered 4Q.23 VS
o - -— o subcribers 2.5 4Q.22

App downloads
2Q.21 4Q.21 2Q.22 4Q.22 2Q.23 4Q.23 J

4Q.21 4Q.22 4Q.23
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per share,representinga discount of just 2.6%comparedto the
upper-endof the offer priceranged € p-&p ®nn v ®

Key aC h Ieve m e ntS The divestment took place through a private placement book

. . building processoutside Greece6 & L y (i S NiyF FiSANGhgl/BI £ 0
and Slg n Ifl Cant public offering in Greece6 & D NE&IBidh ¥ F S Nukityl & 80
allocatedto investorswho participatedin the InternationalOffering
andc. 20%to investorsparticipatingin the GreekPublicOffering.

d eve I O p m e n tSOf The transaction attracted very strong interest from investorsin

Greeceand internationally, with the total demand exceedingthe

N B GG 1 2 023 number of offered sharesby 8 times (2.9 times in Greeceand 8.9
ro U p I n timesabroad).Inthe GreekPublicOfferinginterestwasequallysplit
betweeninstitutional and retail investors,while over 2/3rds of the
International Offering were covered by dong only¢ funds In
Large scale Transformation Program addition, 61%o0f the offered shareswere allocatedto investorsfrom

Europe 33%to USinvestorsandthe remaining6%to investorsfrom
other countries.

5A0SadyYSyd 2F 1 Cc{CQa

NPE reduction plan

FromDecember2015to December2023,the Grouphasachieveda
Disposalof NPEportfolios decreasenf € 8.0 billion of the NPEstockthrough a combinationof
organic and inorganic actions, with Group NPE stock as of 31
. Decembei2023at € 3 Billion (Bank:e M Billion). Similarly the NPE
Other Transactions ratio droppedfrom 46.8%n 2015to 3. 7%6postthe Projectd C N2 y i A & N
derecognition and the Projecs & C NP y (Laad & C N2 L LA & NJ
Financial highlights classificationas Held for Sale. More specifically, NPE'sbalance
droppedfurtherin 2023, with the stockof domesticNPEgmounting

Regulatory developments to € ™ Billkion versuse m Biltlon in 2022.

DomesticNPEratio decreasedYoYby c. 140 basispointsé & 0 da € 0
Other developments 3.7 in 4Q.23,with NPEcoveragesettled at 87.2%. International
NPE ratio and coverage settled in 4Q.23 at 4.9% and 91.8%,
respectively.

NPE reduction plan

Furthermore, as per the regular EuropeanCentralBankd & 9/ . € 0
calendar,the revisedNPEtargetsfor the 2024-2026 period will be
submitted to the Single SupervisoryMechanismo & { { an &30
March 2024. Theobjectiveof the revisedNPEtargetsis to actively
. pursuea credibleNPEratio improvement,leadingto a levelaligned
Large scale Transformation Program with the EUaverage(~3%)oy 2025,

Buildingupon its longlastingtradition of trust and contribution to Disposal of NPE portfolios
the Greekeconomyandsociety the Bankembarkedon alarge-scale
TransformationProgram(seesectiondTransformationPrograng i Projectd CNR2 {/ (i & S NJ
the secondhalf of 2018to transform the Bank,respondingto the
challengesandtappingthe businespportunitiespresentedby the
rapidly changingeconomicandbankinglandscape.

In the context of deleveraging its NPEs through inorganic actions and
according to its NPE Divestment Policy, the Bank decided the
disposal of a portfolio of Greek NPEs in the form of a rated
The TransformationProgramaddresseghe strategicprioritiesthat  securitization that will utilize the provisions dfiellenic Asset
leverageon our strengthsand addressour weaknessesSinceits  ProtectionSchemeo & | ! knppwnast | S NI digge&blow for
inception the TransformationProgram has delivered impressive more information on this Scheme) The portfolio consists of
resultsin terms of core profitability ¢ fully in line with the . I Y 1 @rédominantly secured Large Corporate, Small and Medium
financial and businesstargets and tangible improvementsto the  Enterprises, Small Business Lending, Residential Mortgage loans and
businessand operatingmodel. Theseresultsare deliveredthrough  / 2 y 8 dzYSNJ t 2 ya A GK | G2GFt 3INRA
discreteworkstreamsencompassing.35+initiatives and involving  the cutoff date 31 December 2021).

1,500+employeef the Bank. . .
On 29 July 2022, the Bank announced that it has entered into a

5AQSa0YSyd 2F | C{ CQifintvgpopgementwi ifnds mpnaGed bygragebridgy CapfpLLC
for the sale of"895% of the Mezzanine and Juhior notes. NBG will

On 21 November2023,NBGannouncel the successfutompletion retain the 100% of the Senior notes and 5% of the Mezzanide an

of the divestmentof a 22%stakein the sharecapitalof the Bankheld Junior notes.

by the HellenicFinancialStability Fund("HFSF")at a priceof € p ® 0 n
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The transaction was completed on 16 February 2024 following thender the Herculeslll Scheme the HellenicRepublicwill provide
receipt of all necessary approvals, including the provision of thguaranteesupto € H #illion on the seniorbondsof securitizations
State guarantee on the Senior notes of NPEsTheHerculesSchemewill becomeeffective only whenthe

. , . , originator has sold at least 50% plus one of junior tranches(and
I Projectd t NE y U 2 £ mezzanindf any)andthe notesare of suchamountthat allowsthe
The Bank decided the disposa| of the Fmﬁorming |easing derecognition and the SlgnlflcantRlsk Transfer o d{ wot the)
exposures throughi) the sale of the shares of the Probank Leasin§€ecuritizedreceivables.
{dld YR AAO0 GKS al t S -PBB)aidd8G dgél%a fSILAAY3I LENIF2fA2 O6SE
[ S aAy3 {®l d 6ab. D[£0 & arya UHNGHRISASHONS: ik + G2art aINRaa o2
ofeoo YAtEA2Y & ' om 585O0SYOSNI HAHO . . .
StrategicPartnershipof NBGwith EpsilonNet S.A.
The transaction is estimated to be completed within the 1H.2024,
subject to required approvals. On 16 November 2022, the Bank announced the signing of

L , memorandum of understandingd & a 2 {ith (Epsilon Net S.A.
I Projecta { 2 € I NE 0 & 9 LI § fia@djits main shareholder Subsequentlypn 4 May
In December 2021, the Bank decided to launch the divestment of t#023, the Bankannouncedthe signingof a binding agreementfor
aSOdzNBR LRNITF2tA2 2F {a9a ot Nihepdrdhaseotr5%of therptalshagcrpitatof Bpsilamerheldby o 2 2 |
O @ Oaniion (as of the cubff date 3 Septembe021), through the main shareholder(the & L y & iN& Iy @& | @diwel? 36 ¢hé =
a joint securitization process with the other Greek financiapossibilityof acquiringa further 7.5%from the main shareholder
institutions under HAPS. three yearsafter the completionof the Initial TransactionLastly,on

. 9 June 2023 the Bank announcedthe completion of the Initial
On 1 November 2023, NBG together with the other Greek systemigansactiorfor the acquisitionof aminority stakein EpsilonNetat a

banks entered into a definitive agreement with funds managed b}ﬁriceofe T ®n ¢ esivelllaskiB signingof a strategiccooperation
Waterwheel Capital Management, L.P. for the sale of 95% of t%reement.

Mezzanine and Junior notes. The banks will retain the 100% of the

Senior notes and 5% of the Mezzanine and Junior notes for ridie agreementwith the main shareholderalso providesfor the

retention purposes. executionof alongterm, exclusivepartnershipagreementbetween

Epsilon Net and NBG for the joint design, development, and

distribution of productsand servicesocusingon strengtheningand

supporting entrepreneurshipin Greece. Among other things, it

I ProjectdFrontier I11 involves the direct interconnection of Epsilon Net's business
softwaresystemgERPCommerciak AccountingApplicationsvith

In September 2023, the Bank decided the disposal of a portfolio afBG'ssystemstilisingb . Ds@ghisticateddpenBankingplatform

Greek NPEs in the form of a rated securitization aiming to utilize thg the areaof EmbeddedFinance.

provisions of HAPS. The portfolio consists of predominaettyred

Large CorporateSmall and Medium Enterprise§mall Business

Lending, Residential Mortgage loans and Consumer loans withga: - - -

G241t 3INRaa 0221 OF t dzBff dat300uhe Financia) NOPEgNtg, 5 2% ks o

2023).

The transaction is estimated to be completed within 2024, subjecG roupCoreprofit after tax 0 C( t 'fl’@I’T&' U
to required approvals. . . . -

continuingoperationsat € N00million up
by more than 2.5times y-0-y

The transaction is expected to m®mpleted within the 1H.2024,
subject to required approvals.

HellenicRepublicAssetProtection Scheme

GroupCorePATfrom continuingoperationsat € QD billion up by

InDecember2019,the Greekparliamentvotedfor the creationofa -~ " - 2 5timesy-o-y, reflectingcoreincomegrowth of 54.1%,

) . C 2 o

gzgeknr:gcvsnsgzjt[]oete; t:Onssﬁlg%rgéglﬁé(ggfﬁggfﬁjgxﬁ) cont_ain'ec!operatingegpense@p by 3.8%y-0-y), with recurringCost
. R . of Riskd & / 264 bps.

supportbankson deleveragindNPEghrough securitization, with the

aim of obtaining greater market stability. The participation in theMore specificallyD NP2 dilelinhierestincomed & b indreasedby

Hercules Scheme is voluntary and open to all Greek banks and it d@&s3%y-0-y to € H X miflian, mainly supportedby ECBbaserate

not constitute state aid as guarantees are priced on market terms.repricing and higher return from excessliquidity. Thesepositive

. . drivers more than offset the pickup in deposit costs, as well as

In July 2021, following the approval from the Directorate General fo - . o

(KS /2YLSGAGAR2ZY 2F G(GKS 9 dzN\é:gé%t?:gl,m?u? ﬁ@%"%%}%mago . fURdg and, Eigible

I 2YLISUAGAZYED 2y b | LINKE  nonniroiiesp e & WPReagindiqoGosts, "s" "nNna s [+ s

NyMykKkKHAHME GKS al SNOdz Sa¢ { OK NNeifeeaddtomynBdorincdmargacheds 82ZmilleriyéxmmidBdy L L ¢ 0

extended ly 18 months. 10.0% y-o0-y, reflecting growth in retail and corporate businesses,

Moreover, in December 2023, following the approval from thedrlvenbybusmesslendlngrelatedfees.

European Commission on 28 November 2G2®I basedon the
Greek Law 50722023, the & | S NJJ dZi KSSa¥h&nded also as
a | S NIDédaveSextendedby 12 months.
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Operatingexpensegemainedcontained
y-0-y

Operatingexpensedor the yearended31 Decembe023increased
by 3.8%y-0-y to € y anillion on the backof higher depreciation
charges(+9.3%y-0-y), reflecting the . | y {TQtéategy, which is
centredaroundthe replacementof the . |y CofeBankingSystem
0 o/ .Pgrsoan@expensesndadministrativeandother operating
expensedightly managedandup by 2.2%y-0-y, despitecollectively
agreedwageincreasesndvariablepayaccrualin 4Q.23.

Iy flisdd@Ersementsancreasedin FY.23

Disbursementin FY.3reachedate7.0billion, +4.7%yearoveryear
0 éo& ¢ dsivenmainlyby corporates.

ECHunding under targeted longerterm
refinancingoperationso & ¢ [
declinedin 2023, while Groupdeposits
resumedon an upwardtrend in 2023

¢ furtinet €

performer among its domestic peers which report a maximum
depletionof 3.50ppson averageexcludingthe Bank.

Bythe sameindicator, the Bankranks11th amongthe 70 EUwide
participatingbanksand5th consideringhe FLCET Hepletionbythe
endof 2025.

Considering the full-§ear horizon of the Stress Test:

''YRSN) GKS ' ROSNBERS a0SyrNmR2r G(GKS
14.5% at the end of 2025, indicating a depletion of 1.36pps
compared with the starting point of the exercise.

The Baseline scenario resulted in a capital accretion of 5.76pps over
the 3-year horizon, with the FL CET 1 ratio reaching the level of 21.6%
in 2025.

¢tKS NBadA# G 2F G4KS HnHo {¢ RSY2y3
shocks and ability to maintain solid capital levels, even in conditions
of severe economic stress. Comparing the performance to previous
stress test exercises, the Bank has achieved notatugress over

the past years in strengthening its balance sheet, despite globally
6hallenging economic conditions. Specifically, the 2023 ST outcome
reflects the successful NPE deleveraging Strategy, the-bpilof
adequate capital buffers as well as adeable liquidity position.

Eurosystermfunding under TLTRQurther declinedin 2023to € m & qM RELRequwementS

billion asat 31 December2023from € y Bilkon asat 31 December
2022 with the Groupand . | V ligQidity buffer at cashvalues
amountingto € H GbitionandLCRandNSFRatioswellabovel00%.

Asat 31 Decembei2023,D NR dzis@raerdepositbalancestoodat

€ B.1 billion, anincreaseof €1.9 billion comparedto 31 December
2022,mainlydueto increasedime depositshy e n Billion, offsetby

decreasedcurrent and sight depositsby €0.9 billion and savings
deposits by €1.0 billion. . I y {s€cared interbank funding
transactiongemainedat the samelevelscomparedto 31 December
2022andamountedto € n Bilvon asat 31 December2023.

Regulatory developments

2023EUwide stresstest

On31January2023,the EuropearBankingAuthority (EBAJaunched
the 2023STfor a sampleof 70 EUwide participatingbanks.2023ST
wasdesignedto provide valuableinput for assessinghe resilience
of the Europeanbanking sector in the current uncertain and

changingmacroeconomicenvironment. NBG participated in the

2023STaspart of the EBAsampleof euro-+ NBlargestbanks.

The 2023 STwas basedon a static balancesheet approach,thus
factoringin the D N2 dithdficéaland capitalpositionof 31.12.2022
asa startingpoint and conductinga 3-yearhorizonstresssimulation
(for the period 20232025), under a Baselineand an Adverse
scenario.

0On 28 July2023,EBAannouncedthe resultsof the 2023 ST.Under
the commonly applied methodologyin the Adversescenario,the
. | yful@laadedo & GJETL atio incurreda maximumdepletion
of 2.71ppsreachingits lowestlevelof 13.1%in the first yearof the
projections (2023). This outcome positions the Bank as a top

SeesectionéEconomi@ndFinanciaReviewg MRELRequiremerd ¢ 0 ®

Otherdevelopments

NBGrating upgrade

In 2023, significant progress of the Greek economy fundamentals
and debt sustainability resulted in the restoration of the Greek
sovereign rating back to investment grade status after more than 13
years. On the back of theositive developments in the economic

o O1RNBL) a ¢Sttt a b.DQa &2t AR
robust buildup of capital buffers, rigorous NPE clagmand a sharp

LIA O] dzld Ay O2NB LINRPFAGlIOoOAfAGRZ
upgraded by afB major rating agencies.

In particular, in September the Bank had a tmamtches upgrade to

W, I MQ 08 apastuRvithlie GredéklsdNdreign and a notch
6S8t2¢ Ay@SadySyd INIrRS:I lyR o8
another one notch upgrade earlier in the year. In Debem S&P
dzLJANI RSR o0& 2yS y200K (GKS ol y]
upgrade in April 2023. All rating agencies have thus upgraded NBG
by two notches each, assigning a positive outlook on our rating.

Rewardprogramfor PerformingMortgage
LoanBorrowers

On 11 April 2023, the Bank announced the launch of the Reward
Program for Consistent Mortgage Loan Customers by placing a cap
on any variable interest rates for the next 12 months, thus protecting
borrowers against future increases in reference rates. bt of

this initiative did not have a significant impact.
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Transformation
Program

Followingaclearmandatefrom b . DEbardof Directors,the Bank
launcheda rigorous TransformationProgramin the secondhalf of
2018, committing to the delivery of aspiring financial and
operational targets. Since its inception, the Transformation
Programhasenabledthe delivery of impressiveresultsin terms of
core profitability ¢ fully in line with the . | y fi@@cial and
businesstargets ¢ and tangible improvementsto b . DI§usiness
and operating model. The Transformation Program has been
designedandis beingdeliveredacrossWorkstreams,eachled by a
senior executive of the Bank and is closely monitored by the
Strategy& TransformationCommittee.

Delivering the Transformation

TheTransformationProgramwasinitially structuredinto sixmonth
SeasonsThissetuphelpedgainthe necessarpacein the earlyyears
andensuredthat the Bankremainedfocusedto the targets.

From 2022 onwards, recognizing the increased maturity and

ownershipof the involvedemployeesthe TransformationProgram
transitionedto an annualplanninghorizon. The Bankmaintainsits

agility as new Initiatives can be added to the Transformation
Program,while existingonesare adjustedor removedthroughout
the year.Eachannualcyclebeginsandendswith a Ceremonyaiming
to review progressmade, acknowledgeachievementsand embed
lessondearnedfrom eachSeasorin our future planning.In paralle|

a strong Transformation Program Office ¢ & ¢ t has been
establishedo:

i1 Ensurecoherentand consistentplanningof Workstreamsand
Initiatives, including prioritisation of activities and tracking of
programmelevelinterdependencies.

i Provide project and Transformation Program Management
discipline,support and best practicesacrossWorkstreamsand
Initiatives.

i1 Deploy a thorough, timely and effective progress(and risk)
reportingmechanism.

The TPOis a fundamentalfactor in executingthe Transformation
Programin a coordinated timely anddisciplinedmanner.
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Transformation Program achievements in 282

During2023 morethan 1,500staff havebeeninvolvedin the TransformatiorProgramin at leastone of the ~35 initiativesand ~85 sub-
initiatives,achievingsignificanttangibleresultsacrossall Workstreams:

Workstreams Keyachievementsn 2023

EIESEENWIS{J@N | Corporate& InvestmentBanking:

our Clients | Continuedcommercializatiorof Ethniki2.0 program,aimingfor a leadingrole in the Greekcorporateloanmarket,

leveragingon the NationalRecoveryand Resiliencéacilityd & D N @ S0 ¢

1 Continuedenrichmentof toolsandenablersto strengthenthe CorporatelnvestmentBankingd & / Relafiodiship
Managers§irontline.

1 Increasen crosssellingandcreationof newfee generationstreamsin Corporate with acomprehensivendtailor-
madeoffering of serviceghroughthe CorporateTransactiorBankingd & / ®ivisian.

1 Launchof anewcentralizedCorporateServiceJnitd & / {to}fustiier enhancecustomerexperienceandefficiency
in the servicingof corporateclients.

RetailBanking:

1 Roll out of new extroverted Small Businessservice model in branchesand implementation of high impact
productivityimprovementsin SmallBusines$endingprocesgincludingdocumentmanagementyworkflow system
enhancementsetc.).

1 Operationalizatiorof Masssegmentservicemodel, with two new rolesintroducedin the Branch(Masspriority
RMsé& CustomemDevelopmeniOfficers)and agentsassignedo supportcustomerswith selfservicemachines.

1 Enhancementf crosssellingin Retailthroughimprovedofferingin termsof cards,nvestmentsandbancassurance
productsandanalyticsdrivencampaigns.

1 Accelerationof branchnetwork transformation,including paperlessadoption, O dz& (i 2 apgNMEnéntsbooking
functionality via Internet and Mobile Banking branchqueuingsystem tellerlessbranchesexpansionpperations
centralizationand streamlining,and customercentricity/ salestrainingto all Branchstaff.

1 Digital Business:

1 Accelerationof O dz& (i 2 MiGai@n@ digital channels through the offering of new solutionsand custamer
experienceenhancements:

o0  Forindividualsinewtransactionsand productsavailableon internet and mobile bankingincludingdual
debit/credit card & flexy card (Buynow, paylater); further boostof digital engagementhroughnew
functionalities(e.g.,videobanking L ¥ R A @hdRibizhpp réadesign).

O Forbusinessestorporatesnew businessnobileapplive, andenhancementsn onlinelegalisation
servicesgontinueddigital migrationto online platforms(ClientTradeandi-FX)and developmentof
innovativesolutionsvia ApplicationProgrammingnterfaces(APIs).

Operationalizationof the new SpecializedAsset Solutionsbusiness,to capture emergingrevenue generation
opportunities in the ecosystemof servicersand investors (e.g., acquisition financing, Real Estate Operating
companie & w 9 hfihaBicingand alternativefinancing).

i Continuouscontainmentof NPEflows and organic reduction through legal and strategic actionsto maximize
recoveriesdrom legacyNPEportfolios.

Specialised T
AssetSolutions

Efficiency&

Agility

Technology& 1 CoreBankingSystemd & / .replacémentprogramin progresswith successfutollout for corporateloans.

1 Expansiorof usageof new technologiesjncl. RoboticsProcessAutomationd & wt Aréfi€ia Iatelligenced & ! |
and OpticalCharacteiReaderand continuedmigrationto cloud

—zj_ i Continuedreengineeringf core processesthroughcentralizationsand automations(e.g.,100%of SmallBusiness

| loanadministrationcentralized,and new end-to-end CorporateWorkflowin production).

i Transitionto a paperlesoperatingmodelacrossBrancheshroughgradualincorporationof paperlessapabilities
acrossall our productsandserviceqe.g.,CreditCards)nvestmentproducts,KYC).

i Targetedefforts to optimiseoperatingmodeland capacityefficienciesn selectedHeadOfficefunctions.
i1 Optimizationof real estatefootprint and spend,factoringin a more flexibleworkingmodel.

Processes
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People, 1 Review of talent pool and successionplanning across the organisation and implementation of relevant
Organisation& developmentahctivities.
Culture i Continueddelivery of learning programsin the context of the NBGAcademy,includinga flagship bankwide
programwith afocuson awareneson Climateand Environmentalssues
Cimawe & 1 Publication of the 2022 ESGreport, including expanded GreenhouseGaso & D | @rmissionsmeasurement
Environment (includingfinancedand non-financedemissionsjand Net Zero2030targetsfor six priority sectors/portfoliosand
for own operations.Commitmentto Net ZeroBankingAlliance(NZBAgandthe Partnershigfor CarbonAccounting
@ Financial§PCAF).

1 Enhancemenbf Climateand Environmentrisk managementpractices(includingPillar1ll disclosuresand climate

stresstestingcapabilitieslandinternal ESGeportingtools.

i1 Operationalizatiorof the . | Y §tr&xégicpartnershipwith EpsilonNet with the launchof SmallBusinesdending

ialProj
Speclil -'OjeC'[S referralsplatform andthe first jointly developedand marketedproduct (EpsilonPay).

I..J

Strategic Priorities for 2022025

Betweennow and 2025the Bankwill pursuethe following strategicpriorities:

Workstreams Strategicpriorities until 2025

1 Boostingrevenuegenerationthrough an increasedfocuson crosssellingand fee generationopportunitiesin

BestBankfor our ; ! ; . X : . . .
Retail banking, and through deepeninglarge client relationshipsand broadeningthe SMEclient base in

Clients Corporatebanking:
d  Inthe caseof Retailbanking,continuingto strengthenour relationshipY | y I J&ritlie@primarily for
?Y the SmallBusinessand Premium segments),with a stronger focus on fee-generating products (e.g.,

investmentproducts,cardsand bancassurancegnd further enhancemenbf salescapacitythroughthird
party partnershipg(e.g.,retailers,e-commerce agents).

8  Inthe caseof Corporate& Investmentbanking strengtheningthe relationshipY | y | FrSriliie@ith a
comprehensivesetof commercialtools, enablingthem to spendmoretime on salesof lendingand non-
lendingproducts(includingnew innovativesolutions)in collaborationwith the CTBUnit. Moreover,
completingthe centralizationof corporateclient servicingn the new CSU.

0  AcrossCorporateand Retail,enhancingour rangeof solutionsto enablethe transition of businessesnd
householdsto a more sustainablemodel. Apart from a marketleading franchisein the financing of
renewableenergyprojects,a core part of our strategyremainsto offer solutionsfor investmentsin the
contextof greentransition, includingthe real estateandtransportecosystems.

o Across segments, further enhancing digital services, expanding the usage of advanced analytics (i
Al) to improve the effectiveness of commercial actions, and leveraging strategic partnerships witl
parties in onboarding, engaging, and selliagustomers.

Technology& 1 Completingthe implementation of the new CBSto enablerevenue generationand cost efficienciesin the
mediumterm, enhancingdigital and datainfrastructure,aswell asmigratingto a cloud-enabledenvironment.
1 Rollingout the requiredinfrastructureto fully transitionto a paperlesoperatingmodelacrosshe organization
andcontinuingwith originationworkflow LJX | i Feplbdériefprogram
i Furtheroptimizingcoreprocessegboth customerfacingandinternal)throughsimplification centralizationand
automationlevers(includingthe applicationof newtechnologiessuchasRPAsAI,and OCR).

Processes

i Capturingbusinessopportunitiesin green,sustainableand transition financein line with our Net Zerotargets
for 2030and continuingtargetedactionsto reduceour own emissions.

1 Managingthe risksemanatingfrom climateandenvironmentchangen line with supervisoryexpectationsand
bestpracticesaswell asadheringto the highestdisclosurestandards

Enhancind . DsQdalstrategy,settingrelevanttargetsandimplementinghigh-impactsocialinitiatives.

SpeciaProjects 1 Acceleratingthe operationalizationand commercialimpact of the . |y $ti@tégic partnerships(e.g., with
- EpsilonNet).
() i1 Implementingendto-end optimization for key customerjourneysand revampingCustomerExperiencg(CX)
LJ measuremento boostCXactionabilityacrossproducts/servicesnd channels.
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Global Economy & Financial Environment
Greek Economy

Jhe MacroeconomicEnvironmentand the
BankingSectorin North Macedonia

FinancialResultsof 2023
GoingQGoncern
Dividends
TrendInformation
MRELRequirements
BusinesOverview
RetailBanking
Corporateand InvestmentBanking

NPEManagement(LegacyPortfolio) &
SpecializedAssetSolutions

Other Activities
RelatedParty Transactions

ThelndependentAuditors

Keydevelopmentsin the Macroeconomic
and Financialenvironment

GlobalEconomy& FinancialEnvironment

Globalgrowth hassoftenedwith divergingrates
betweeneconomies

In the United States,economicactivity surprisedto the upside,
with real GDPgrowth north of +2%.

Inthe euroarea,economicexpansiorhasalmostgroundto ahalt.

Monetary policy tightened further to bring inflation back to
mediumterm targets.

TheEuropeanCentral Bank

Increaseckey policyinterestratesby 200basispointsin 2023.

wSRdzOSR GKS aAail § 27F Al &o eocc
trillion in 2023.
TheFederalReserve

Increased the target range of the Federal Funds Rate by 100
points to a range 0$.25%5.5% in 2023.

Reduced the balance sheet by USD 838 hillion to USD 7.7 tr
in 2023.
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Globalinflation has moderated further due to falling  measure providing loans to eligible depository institutions with
. . . . f le t i to th ional ki isis in March
energy prices, lessening supply chain constraints and avourable terms, imesponse to the regional banking crisis in Marc

2023.
restrictive monetary polic o
yp y In Europe, the ECiBcreased all three policy interest rates by 200

The globaleconomic recovery slowed in 28, with real gross basis points in 2023 to stem inflation, albeit pausing rate increases
R2YSAGAO LINRRAZOG 066D5t ¢ 0 ing2d NS |~Sspf\eg“‘§r2%2% Thg df%%fée_p‘ igEesk rajeg, wnphanged n
as monetary policy tightened further to stem elevated inflation. [pjanuary 2024, as well (4.5% Main Refinancing Operations, 4.75%
addition, increased geopolitical uncertainty took their toll onMarginal Lending Facility and 4.0% Deposit Facility Rate). According
K2dza SK2t RaQ &ALISYRAY3I AvyidSydaP{heECE hekey ineestiaesalepteyels thay, (pgntainer Josa,
decisions.At the same timeglobal inflation has decelerated to SUfficiertly long duration, will make a substantial contribution to
+5.4%yearoveryearin November 2022nd is expected to be +6% Pring inflation back to the target of 2.0%

yearover-year in December 2028om a multiyear peak of +10.7% Regarding largscale asset purchases, the ECB terminated APP
in October 2022 due to the downturn in energy prices, Withhyrchases in July 2023. The ECB will continue to reinvest in full
underlying inflation also slowing down, albeit at a slower pace.  during the first half of 2024 the principal payments from maturing

w33 NRAY I Yl 22 N& Eal GOPAndréased I@y&&.ﬂ%éeéf“rigea,:i”{ the P:’:mdemic Emerge_ncy Purchgse PArovgran]me
in 2023from +1.9% recorded ir2022. Private consumption found © ¢ €0 L2 NUF2t A22 0STF 2 ND e48Ril0dzOA v 3
supportfrom the use of accumulated savings during the pandemid” the second half of 2024 and discontinue reinvestments at the end

as well asfrom favourable labour market conditions, with the Of 2024. Moreover, since the recalibration of targeted lorgem
unemployment rate hovering at multiear lows of 3% in N_‘B FAYLYOAY3 ZLINIOAZYE awempdewh L
December 2023Residential investment has stopped deteriorating sizable repayments of borroyved funds..As aresult, the balance sheet

in the last two quarters of the year, following nine consecutive®’ e Eurosystem has declined ¢oc @iltipn or 48% of 2023 GDP
quarters of contracting activitynflation, after surgingy +8.0%pn  TOM € y tilfion in 2022.

average,n 2022, has fallen considerablwith the consumer price Financial market conditions improved in 2023 as the global economy
index@/ t L€ 0 Ay ONEI -dvenyedr inDecenthe028: 5¢ G N2 A 4 SR IT2RW YT ¢ pa DER o £ S dzA
and by +4.1%, on average, in 2023 gains, with the Morgan Stanley Capital International All Country
42NIR LYRSE oda{/L ! /2Lé0 An/ONBI
2023 In a similar vein, speculative grade corporate bond spreads
durrowed both in the USD and the EUR spectrum by 145 basis points

Theeuro area economy operates in an environment of heightene
geopoliticalrelated uncertainty, as the war iblkraine, weigh on

consumer and business confidence. Moreover, fiscal policy was | ) : i ;
supportive, as Governments rolled back enerelated support N 2023to 368 basis points and by 99 basis poim<2023to 408

measuresAll in all, real GDP growttlecelerated significantly to PaSiS points, respectively, amid lessening risks @ &gonomic
+0.5% in 2023 followinggrowth of +3.4% in 2022. Private outlook. The Government bond market displayed high volatility, as

consumption mirrors weak dynamics of real disposable income dg¢ US Treasury 1@ear yield started and finisr:)ed 2023 near 3.8%,
to elevated albeit lessening, price pressures. Indeed, euro are®Ut during the year rose to a iyfear high of 5.0%. The inversion of
inflation CPIhas deceleratedo +2.8% yeasoveryear in January the yield curve lessened37 basis pointsyvith short term interest

2024 andby +5.5%o0n average, in 202after averaging 8.4% in rates remaining though above lostgrm bond interest rates.
2022. German teryear nominal Government bond yieldscreasedy 55

basis points to 2.02% 2023 inter alia, due to the weakethan-
Finally, inChina, economic activitynproveddue tothe significant  expected economic outlook, with euro argariphery Government
relaxation ofCOVIBL9restrictions that were effective in mi@022,  bond spreads narrowing significantly across the board. Specifically,
with real GDP growth increasing by +5.292023 from +3.0% in  the 10-Year GreelGerman sovereign bond spread decreased by 102
2022. However, underlying growth dynamics have been mutétti  basis pointsin 2023 to 104 basis points, as Greece regained
lukewarm business and real estate investménflation CPI declined investment grade in its credit rating after thirteen yeaf$ie euro
by -0.3% yeaiover-year in DecembeR023 (+0.2% on average, in appreciated by +3.1% against the US Dollar to 1.10, and by ##.3%
2023), from a mean value of +2.092022 2023 in nominal tradeweighted terms.Finally, the Standards &

Monetary policy has tightened further imesponse to surging 2z NI)_a oa{ste UK D2t RYlY { .l' OKa oo
AYFELGA2Yyd ¢KS CSRSNIE wsasNg '102:8(’/&0'28 €0g3n jhe detaibstecepesoy gomplex;declined by v ) o
interest rate by 100 basis points in 2023, albeit pausing increases]i ‘8_/dn_2 das su.pply (r)em ined ample and concerns over demand
July2023 bringing the target policy rate to a range of 5.25% to 5.5°/h.It (_)'I prices (Brent:10.3% to $7_7/barrt_e|). A Weqkﬁlnan-expe_cted .

| 002 NRAY3I (2 GKS {dYYFNE 27 ”g’_‘ﬁsi wewe@t re??@%”s%“@(%t%o%%s tol} %P{ggf‘{'gi s
December 202Farticipants in the Federal Open Market CommitteeY rHfao LNROSaE g KSNEFa LN A za
expect a declinén the Federal Funds rate to 4.6% by end of 2024. 1024 outlook

addition, the Fed continues to reduce US Treasury and agency

MortgageBacked securities hdihgs by circa USD 95 billion perLookingforward, the growth rate of the global economy is expected
month, with the balance sheet standing at USD 7.7 trillion or 28% @ remain broadly unchanged at a subpar +3.1% in 2024, according
2023 GDP from USD 8.6 trillion in 2022. Having said that, the minutesthe International Monetary Fund due to the cumulative tightening

to the December 2023 FOMC meeting revealed that officialsf financial conditions and the gradual unwinding of fiscahstus.
anticipate slowing the pze of balance sheet reduction in the courseRisks are broadly balanced. On the downside, monetary policy rates

of 2024. Finally, the=ed announced the end of the Bank Term could remain highefor-longerthan-anticipated due to persistently

Cdzy RAy3 t NRINIY 06a. ¢Ctév | a Sedkdliffation, fopardizingl® KoftHlanding Zfor Ithe {goBal LJI2 |
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economy. The prolonged war in Ukraine remains a source of euro area average in FY.23, showing signs of furt
concern, with any escalation jeopardizing to disrupt gas supplies to strengthening in the same period.

Europe, hurting, initially, the industrial sector of the economy and
pushing up global energy prices, fueling inflation furtterddition, D NB S @& eigrrating returned to investmentgradestatus
the Middle East and Red Sea conflicts have heightened geopoliticalin 2H.23,from 5 out of 6 international rating agencieswhich
risks, with potential adverse implications for global growth via acknowledgedthe robust performance, resilient economic

commodity prices and trade channels. On the positive side, a growth, andfurther progressin structuralreforms.
potential unwinding of policyelated and internabnal trade

related uncertainties, could improve the pace of growth of the global
economy, as balance sheets of households and corporates are
lacking the large imbalances that have been built ahead of the global
financial crisis. Meanwhile, Chinese authies plan to bolster
residential and financial markets in order to support the economy.

Banklending to the private sector showed signsof slowing
under the pressureof aggressivanonetary policy tightening
slowingto 0.9%y-0-y in August2023but pickedup in 2H.23,
acceleratingo 3.6%y-0-y in December2023,led by credit to
Non-FinancialCorporationsd NFC§ .0

World Economic Growth

House prices surged by 13.% y-0-y in 9M.23, posting a
cumulative appreciationof c¢. 50%, from their lowest point,

e World Real GDP Growth duringthe 10-yearcrisis(3Q.17)

3.5 3.1 31 D NE S fix&dricome (especiallysovereign)assetsand the

3.0 - Stock Market strongly outperformed the euro area peers,

5 capitalizingon solidfundamentalsandthe rating upgrade.

2.0 4 Economigrowthin Greecdsexpectedio exceedhe euroarea

15 | averagein 2024, despite heightenedvolatility and persistent
geopoliticalrisks,on the backof resilienttourismanddomestic

1.0 1 demand ¢ supported by strong labor market conditions and

05 - lower inflation ¢ a strong pipeline of public and private

0.0 investmentprojects,andincreasingmpulsefrom the return to

investment grade, to financial conditions and economic

World Euro area sentiment

m 2022 2023 m 2024

SourceIMF,January 2024
Economic activity in Greece slowed but remained on a healthy
upward trend in 9M.23 (latest available data), with GDP increasing
by 2.2% yo-y and exceeding by a significant margirfior a third
consecutive yeag the euro area average (0.6%oyy over thesame
periody.

Sustainedoverperformanceand the return to The slowing in ©.23 GDPgrowth, compared with the buoyant

investmentgradein 2023set a strongstarting point ~ 9rowth outcome of 2022 (+5.7%-0yy), mainly reflects the
unwinding of very favorable base effects on private consumption

for 2024despitethe elevateduncertainty regarding  and tourism that continued to bolster economic activity, following
external conditions the reversal of COVID 48lateddrag, as well as the impact of the
exceptional fiscal support against the energy/inflation sock

Greek Economy

Greek GDP increased by a healthy 2.2%yyin 9M.23,
exceeding by a wide margin the euro area which remail
stagnant in the same period.

The slowing in economic growth compared to FY.22 ma
reflects negative base effects from the surge in consumpt
and government expenditure in previous years, combined w
transitory headwinds in 3Q.23 from deferred governme
consumption, weakened ¢arnal demand, and lower
production due to the catastrophic flood in Central Greece.

The unemployment rate declined to a-Yéar low in Decembel
2023 and a major part of economic indicators outperformed 1

3 Sources: ELSTAT, Gross domestic prodd&uarter 2023 & Eurostat, 4Sources: ELSTAT, Gross domestic prodd&uarter 2023
Quarterly national accounts, Gross domestic produ€tQ@iarter 2023
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GDP cumulative growth: Greece vs Euro area

growing by 40.7%-g-y and 5.6% -y respectively and investment
on transportation equipment and weapon systems by +23.5%4/%

Strong growth of construction activity reflects the dynamism of the

110 | constant prices 110 real estate market in general. House prices surged by +13.8% y
index, 4Q_19:1'00 in 9M.23 ¢ cumulative appreciation of +58% between 3Q.23 and
105 105 their 3Q.17 low, during the Greek crigidolstering priva¢ sector
wealth and collateral values. Similarly, the average prices of prime
100 100 commercial real estate spaces (retail and ofipace} were up by
6.8% yo-y in 1H.23, from an upwardly revised% in FY.22
95 95 Residential real estate prices
90 90
20 oy 120
85 85
100
80 80 10
OO0 00O ddddNNNNMOMM
dSddddNNNNNNNNNNN 80
[eJedodededodododededododododod oy
AN ANNMETANNOETANM
Greek GDP (index 4Q.19=100) B 60
EA GDP (index 4Q.19=100) 4
SourcesELSTAT, European Commission 10 0
S ) 20
The above trends led to a slowing in private sector corporate profits
growth to a stillhealthy 6.1% -y in 9M.23, from 21.0% in 9M.22
+20.5% FY.22), as profit margins normalize to more tainable Voo gnmsnornaoodym
(+20.5% FY.22), as profit margins normaliz sustain: 3599395399599 3A]IANR
levels, whereas extraordinary profits in energy related activities e ZododeXoNoZeXoHode o NoRe o Noy
M O MO MOMOOHOOHOONHOOHOOMHOMOHOOHOMMmM

subside Nonetheless, despite the slowing in profits growth, their

=3

level in 9M.23 was the highest in current price terms since 2010

Gross operating surplus & total compensation of employees

House prices (index level, righ
House prices (y-o-y, left axis)

axis)

Source: Bank of Greece

(yearover-year) .
The annual growth of the largest component of domestic demand,
25 | y.oy 25 private consumption, slowed to 1.3%-oyy in 9M.23, as the
20 20 extraordinary impulse from: (i) deferred consumption from previous
years, (i) supply chairelated delivery delays in 2022 and (iii)
15 15 generous government support against Cet®l and the energy
crisis, have subsided, bringing consumption in line with real
10 10 disposable income and resulting in a welcome increase in the
5 5 household saving rate, in 2H.23, according to NBG estithates
0 0 The economywide compensation of employees grew by a solid 5.5%
y-0-y in 9M.23, reflecting an average employment growth of 1.9% y
-5 -5 o-y in the same period, according to Labor Force Survey (LFS) data,
-10 10 combined with increasing real wages. Moreover, the unempient
rate fell to a 14year low of 9.2% in December (10.6% in FY.23), with
S survey data on employment pointing to increased hiring activity in
8 8 8 8 8 8 g 8 8 g 3 8 g 4Q.23 (+2.1%-g-y compared with +0.9% in 3Q.23)
M A MO o M a4 MO 4 O 4 0O 1 m

Gross operating surplus & mixed income

Source: ELSTAT

Reflecting strong confidence levels and attractive returns, gros.%nOI other s
F2NNMI G A 2ofy i ey CTPOS:
(+11.7% in FY.22), with residential and mesidential construction

FTAESR OF LWAG

t

5Source: ELSTAT, Quarterly Ndnancial Sector Accounts? Quarter 2023

Total compensation of employees

6 Source: ELSTAT, Gross fixed capital formatib@uarter 2023

7Source: Bank of Greece, Indices of residential property pri¢e3erhester

and 39 Quarter 2023

Net exports had a nearly zero impact on economic growth in 9M.23,
as the positive contribution of strengthened tourism activity (+15.8%
y-0-y as regards tourism revenue, in 9M.23) and lower energy prices
has been offset by weakened external demand for goedports
ervices and, most importantly, a stronger demand for

Kf:grl]-t Brigeﬁrerngs,éexte{na; Ha[anc%s recorded a more

pronourniced improvement, due to the sigf”ﬂficant decline in energy

8 Sources: ELSTAT, Gross domestic prodde@uarter 2022andNBG
Economic Analysis estimates

9Source: ELSTAT, Gross domestic prodiic@uiarter 2023 andELSTAT,
Labour Force Survey (monthly estimaté&@cembe2023

26



Board of DirectorS8Report for the year ended 31 December 20z

Corporate
Transformation Economic and Non-Financial Governance
Key Highlights Program financial review Risk management Statement Statement
prices, with the current account deficit narrowing by 35.8%yin  Economic sentiment indicator
11M.23, to 5.4% of GDP from 9.0% in 11M%22
130 - index 130
Labor market trends
120 120
20 yoy % 30 110 ‘ 110
16 %
25 100 4 100
12
90 M 90
20
4 80 80
15
0 70 70
-4 1 * Horizontal lines
0 60 refer to 15year 60
-8 averages
50 50
12 > 229285389888 98%
5288288582359 8598
-16 0 s o< o< o< Ao<<A
NI IO ONNODODO AT ANMmM
A A o NN NN NN
§PLieEgorgotgoig Grecce Euro area
OIILIOoILOILOIL0ILA SourceEuropean Commission
= Employment growth (left axis)
Unemployment rate (right axis) Survey data on business sentiment in the services, retail trade and
SourceELSTAT construction sectors climbed to muitionth highs in December,

pointing to resilient and increasingly differentiated growth drivers.

Conjunctural and leading indicators of economic activity remainefianufacturing production accelerated to 6.0%oy in October
above the euro area average and in expansion territory in FY.23, witfbyember, from 3.7% in 9M.28 and the manufacturing PMI stood
signs of strengthening for some indicators in December 2023. pMdn AY nvoHo b GKS KAIKSAdG
Specifically: remaining in contraction territory (43.9 in the sarperiod). Greek
The adverse base effects on profits and business turnover, from thiM! averaged at 51.6 in FY.23 vs 45.0 for the eurc‘area
spikes in 20222, started to subside in Octob&tovember 2023  |nternational arrivals in the Athens International Airport, in 12M.23,
(business turnover in neenergy sectors up by 4.1% in October exceeded (+8.8%) compared to tmecord year 2019, providing
November from +0.6% in 3Q.23 and an outstanding +24:09%i»  further signs of an extension of the tourism seaprwhereas
FY.22). preliminary information and comments from major global tour
Consumer confidence picked up in December 2023, following @Perators point to strong demand in 2024.
significant weakening after the September flédth Thessaly area The Consumer Price Index (CPI) slowed to 3:6% in FY.23, from
However, retail trade volume (excluding fuels) remained subdued § 258 S+ NJ KAIK 2F ¢dcs AY HAHH b YI
4.2% yo-y in October2023vs-2.3% yo-y in 9M.23)3. LINAOSa b SlFaiay3d GKS LINBaadiNB 2y
and production costs. The annual rate of change of thentbnized
LYRSE 2F /2yadzyYSNI t NAOSayimRY.R3 / t £ 0
from 9.3% in FY.22, compared with a euro area averagel®s $o-
y in 2023.

10 Source Bank of Greece, Current account balance (monthly data), 13 Source: ELSTAT, Retail trade (Turnover & Volume Index), October 2023
November 2023 14 Source: ELSTAT, Industrial Production Index, November 2023
11 Source: ELSTAT, Evolution of Turnover of Enterprises, November 20235{ 2 dzZNDSY {3t Df 20l f X DNBSOS al ydzF Il Oiic

and 3rd Quarter 2023 December 2023
12Source: EU Commission, Business, and consumer survey database, %6 Source: Athens International Airpof} (1),f=acts & Figures, December
December 2023 2023
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The aforementioned solid fiscal and macroeconomic performance,
. . . | ith i ing banki t ditions, and political
However, underlying price pressures, reflected in thel2Bed core %%n? ;V'}\ flr;pigoglng ) a; ﬁlzngysée;n ycgn)\ ';/03; Sné zp0| |gadzuu2
inflation, excluding food and energy costs, remained elevate h
. . . . , 1 .
(+5.1% y0-y in FY.23), as well asaod & beverage categories which vestment grade status, after more than 13 years
exhibited an average price growth of 11.7% in F¥.Z3amages in a2 NB & LISOAFAOItf &% DNBSOSQa a2z @S|
F INR Odzft G dzNT £ LINRBRAzOGA2Y O FNRBY 0K L AHIIOKNM y& 5WIYYAdSE NE Anw/n { SLIG SK S GBI
and renewed geopolitical frictions in the Middle East (from therating outlook to positive from stable in April 2023. Between July and
IsraelHamas conflict, which affects the safety of major shipping SOSYo6 SNJ HnHoZX DNBSOSQanvestdedtS NB A =
routes) led to a pickip in CPI inflation t8.3% yo-y in 4Q.23, which grade status from R&l, Scope, DBRS, S&P, and Fitch, while-in mid
is however expected to be temporary. { S LJiSYOSN) a22ReéQa dzZZJANI RSR GKS O
4. b mex 2dzald 2yS tS9St o0St2¢
Strong cyclical tailwinds and sustained efficiency gains bolstered ”Pgtm gs ?n dese. Me zad y ° 2
fiscal performance, with the State Budget for 2024 envisaging a

general government primary surplus of 1.1% of GDP in 2023 an@yeard 2 3SNY YSy i 02y R &@ASfRa 3 DD. Q
2.1% for 2024. Most importantly, the General Government tDgeb

expected (State Budget 2024) to decrease to 160.3% of GDP in 2023 6% 6
and 152.3% in 2024, exhibiting an impressive cumulative decline of 5
nearly 50% of GDP over the past 3 years. The Greek Stability Greece

t N2EINF YYS HAanHOo 0604{t HntoGHRatiodR 2S04

4
decrease further to 142.6% of GDP in 2025 and to 135.2% by82026
Spain 3
2 2
1 1
0 *Average 0
up to
-1CDO'>oOO‘—qH\—INN(\ImO')"M“ -1
TN
S 32 5535535353853 68
"22°22°232°22°8
GGB spread over bund
Italian GB
Sources: Bank of GreedeCB
17Sources: ELSTAT Consumer Price Index database and European 19 Sources: Fitch Ratings Press Releases, January 2023 & December 2023;
Commission, Harmonized Indices of Consumer Prices database, Decemb&&P Press Releases, April 2023; R&I Press Releases July 2023; Scope Press
2023 wSt SFasSax ! daAdaAdG wnuoT 5. w{ tNBaa wSH

18 Sources: Hellenic Ministry of Finance, Greek Budget 2024, November Press Releases, September 2023
2023 & Greek Stability Programme 2023, May 2023
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Against this backdrop, the yield of the-y$8ar Greek Government a notable rebound in time deposits (following a nmuyléar
Bond (GGB) stood at around 4.1% in the-@dyober 2023 period, compression in this category) buoyed by rising interest Fdtes

in an environment of rising government bond yields globally, i . . . .
response to expectations of a lon n-previously expected r1‘he combined impact of the abowescribed supportive factors

period of high interest rates and a gradual reduction’inAmajor ceAntrz%y RS NlrJé\vgy yustcg D N‘qu OIS Q é::m QNB aAt )\grsom)/ftg 3
obylaQ K2tRAy3a 27F 320SNVYSy ’\é?gym?o agﬁ’\%?glég|n\1§0§f{accorgmg Qf‘)eaverage

monetary expansion period. However, GGB yields declined sharp
in December 2023 and January 2023.3% on average, from 4.1% YIatest available official sector and private consensus estirdates

in Octoberb 2 SYOSNJ b gA UK GKS &LNEY RS & @fEdbRdA6RIc duloo vemaifd-Jesilient
compared to a 11M average of 159 bps. The negative spread vs rt{lae . .

Italian 1Qyear bond, recorded since May 2023, widened to al espitepersistentchallenges

P OSNY IS 2T pp OLB Ay 5SOSYOS N%@b% alsV B Yl % Nos k2 P YB@BWSQ
fas}e[iscal adlustrrjent, the rating upgradesiand the fact the}tGree term. js.expect port y the foll ACHOKS., 5
AS0OdNRAGASA NBYFAY StA3AotS g@g 8%&}9 IE;B % fg§%\%ﬁ°é
reinvestments of maturing bonds under PEPP (after its expiration | grf}g:renlt)glja alnslt Iﬁ; eurona?ea average: fican owt

March 2022), until en024 according to the latest ECB morngta 9 9
policy decisior®b & dzLJLI2 NI G KA & yS3AlF GAJ$6 Shliddm¥esktRest growth, on the back of a strong pipeline of
private investment and increasing impact of the Recovery &
wSaAft ASyOS cClLOAtAGE O6adwwCéOod D
expected to rise at a doubleigit pace, bolstered by positive
demand propects, high capacitytilization rates, and resilient
profitability. Moreover, the positive impact from final capital
ALISYRAY3I NBfFGSR (G2 GKS wSO02@SN
become stronger from 2024 onwards, due to time lags between
0KS Tda/MRAOA 2w al yR FTAYlLIE ALISYRAY
and loans, have been absorbed cumulatively, until-2683,
corresponding to about 1/2 of total available funding for

The tightening of monetary policy, reflected in the 450 hikes

in policy rates by the ECB between July 2022 and Septembe?12023
weighed on bank credit growth. This slowing follows an upsurge in
credit expansion, especiailythe corporate sector, in the past three
years. Bank lending to the corporate sector, domestically, continues
to exceed the euro area average. Total credit to private sector
slowed to 0.9% -y in August 2023, from 6.3%oyy in December
2022, mainly du¢o a deceleration in lending to the corporate sector
to 3.0% yo-y, from +12.3%-p-y in December 2022.

Net bank lending, and bank depositgumulativechange from Greece}. { AYAf I NI &2 GKS enndc OoAffA
January 2019) LYy@SadyYSyid o0aC5L £10M23Asets alskddg LIS N.
base for a further strengthening of fixed capital formafion
24 1 ¢ pillion € billion - 70 . L
1 Robust labor market conditions, slowing inflation (CPI growth
20 60 estimated at 2.6% in 2024, from 3.5% in 2023 and 9.6% in 2022)
and increasing nowage income and asset valuations presage
16 50 higher private consumption in 2024.
40 i Tourism is headed for a new record in 2024, according to early
12 bookings and current estimates from major global tour
30 operators.
8
20 1 The expected slight piekp in euro area growth led by Germany
4 ¢DNBSOSQa YI 22d\shodlE dugpdilidenvandNdr S
10 Greek exportsn 2024.
0 0
B NN AN SN
OO OO OOl cOEOALcOn O
8832082320823 208L233208
CredittonorF Ay I yOALF £ O2NLId ¢ &
tNAGEGS aS0G2N) RSLRaAGEX

SourceBank of Greece

However, an acceleration occurred in SeptembBe&cember 2023
with bank credit to private sector growth at 3.6%y in December
2023 (credit to NFCs at 5.9%). Private sector deposits remained close
to a 13year high in Decembe202306 £94 8 billion), on the back of

20 Sources: Bank of Greece, European Central Bank & European Central 23 Sources: European Commission, European Central Bank, International
Bank, Monetary Policy Decisions, 25 January 2024 Monetary Fund and Focus Econorai@snsensus Forecasts Euro Area,
2t Source: European Central Bank, Key Interest Rates, September 2023  January 2024
22Source: Bank of Greece, Monetary and Banking Statistics, December 202&ource: European Commission, Recovery and Resilience scoreboard
25 Sources: Bank of Greece, Direct Investment Statistics and Bank of Greece,
Balance of Payments (monthly data), November 2023
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RRF funds allocation per country The Macroeconomic Environment and the

16 % of 2022 GDP

Banking Sector in North Macedorfia

14
Inventory depletion and weaker private consumption
12 .
draggedGDPgrowth lower in 2023
10
8 GDP growth is estimated to have eased to 1.3% in 2023 from 2.2% in
. 2022, a performance weaker than that of regional economies (up by
6 an estimated 2.2%) but still better than that of the EU (up by an
o - estimated 0.6%). Although a breakdown of gross capitah&ion is
4 . not available, it is believed that a sharp depletion in inventories was
2 ¢ the main driver behind the marked slowdown in economic growth.
C . * Inventories had been massively built up in 2022, when global
RV Ao — e : e & MR commodity prices had surged to historic high leveGross capital
Wwon=xTouw- Lo<aAo z - formation would have been weaker had public investment not

RRF* allocation as % of GDP
+ RRF* absorption as % of GDP
*excludingfunding relatedto "REPowerEU"
Source: European Commission

increased, following the initiation of construction of the Corridor
8/10d highway. Growth in private consumption also weakened in
2023, mainly due to the adverse impact of elevhtenflation
(reaching 9.5% on average in 2023 against a whopping 14.0% in

Nonetheless, the above estimates are subject to some considerapfe’ H H z v St h02@S u KS Lhad RSOFR!
downside risks, such as: disposable income and elevated uncertainty.
A potential recurrence of the energy market tensions, resulting in gDP Growth & Inflation
new spike in energy prices due to geopolitical turbulence and/o~
nearterm challenges surrounding the implementation of the 20 20
ambitious EU climate agenda and the acceleration of enerc 16 16
transition, could bring the Greek economy to a disadvantage 12 12
position, putting downward pressures on economic growth, givel 8 8
the decreasing capacity for large scale fiscal interventions and tt 4 4
relatively high energy costs for the corporate sector. 0 0
The inflation drag on disposable income (including lagged effec 4 4
from 2023) will remain sizeable especially forimgome population -8 8
groups ¢ mainly due to sluggish core inflation and food price'12 -12
increases despite the moderation in headline inflationpgsibly -6~ = = = = = - e 1O
weighing on private consumption. At A AN NNNNNNNNNNNNNNN
AN FT A NNDT A NDIT A NN T ANMT
(e Xe e oo RogoNoNeNeNeNeNoHo oo NoNoNo o]

Accordingly, a sloweahan-currently expected easing of inflation
pressures globally, could lead to high interest rates for longer, givir
rise to stronger recessionary and financial headwinds, weighing ¢
fiscal capacity, weakening private investment sgiey and lowering
credit demand.

= Real GDP (y-0-y % change) m CPI (y-0-y % change, aop)
Source: National Statistical Agency of North Macedonia

Reflecting lower global energy prices and higher domestic energy
production, on the one hand, and inventory depletion, on the other
Overall, the Greek economy seems well positioned to deal with thieand, external accounts improved markedly in 2023, with the
above challenges and continue outperforming its euro area peersurrent accounteficit narrowing to an estimated 1.0% of GDP from
capitalizing on sustainable growth catalysts atie strong a morethan-decade high 6.1% in 2022. Importantly, still solid (albeit
momentum built in previous years. Moreover, the return toweaker than in previous years) nalebt generating foreign direct
investment grade and a prospective reversal of the monetary polidpvestment inflows, together with the proceeds from sovereign debt
tightening cycle, starting in 2024, could support a fasteissuance and financing support from the IMF, helped to more than
improvement in liquidity conditions and higher asset valuasio cover the implied external financing gap, leading FX reserves to rise
attracting new inflows of foreign investment. 08 ecTc YAftA2Y (2 endp oOAftAZY
months of imports of goods and nedactor services).

26 Source: Published data from the Central Bank, the National Statistical
Agency and the Ministry of Finance of the country and processed by the
NBG.
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Higher interest rates boosted 0 | Y fprafiability in Economicactivity should firm gradually through the

2023 courseof 2024,underpinnedby public investmentand
A Al s oA I ) Wagedrlven pnvate consumption .
wStSIFaAaSR FAIdz2NBa aKz2¢ U K Northi KS Fyl1Ay3 SOUZNIIa LINB TAOGA

MacedoniaA y ONBF aSR (2 enco YAftAz2 ¥ix 8||1Wg Wl bl §r ;eag\a% 5<w§hdrflé¥ r"{’he i KNS
ljhdﬂ' NI ? Nf 2F HnHo .T N.E .Y E M Td.n Y"fB césts“h riz oH %I% p aorﬂdﬁlrgg%h Igad fbl . Privdte H > ¢
the (annualised) returon-averageequity ratio rebounding to investment(includingfrom FDI,which hasproven quite resilientso

0 . . .
18.3%, at the same time, on stronger net interest income. Indee ar, thanks,inter alia, to the growingglobalnearshoringrend)isalso
fast reprlcmg of loans, in an environment of rising interest ratesSet

triputeto ove .II rawth, albeitm eto still tight .
64 A ubK ) UZK S fOS )1/; L\I/J t 0 |2 yllft%ah Cfinal 3 %?onshgm% (§eva1%dJ ! é?%?égﬁﬁly shb‘éldln@ ® o
September 2023, up from 5% in eary22), lifted t enet ncertainty. At the same time, with inflation consolidating at

interest margin to 365 basis points in the first three quarters of 202 ; ; :
elatively lower levels (projected at 3.5% on avera ein 2024
- more than double that of EU bankfrom c. 270 baS|s pomts in the y (proj > g )

pnvatecon tionthe Y 2traditi river,isset,
at vs !‘JS NR2R Ay H JIHH ® !0 GKS to pﬁ)gr&zivgl%gn m3 e}qtﬁm”‘u%de p%g gréjaé(ex- L
sector continued to grow at a relativebolid pace (up 5.8% yea ost)wagegrowth, on the backinter alia, ofaloosemcomespollcy
overyear in September 2023), yet lower than that observed a ye‘-Jgnd its spillover to the private sector. Note that labour market
ago (up 9.7%). conditions have been tightening, as suggestedby the declining
Stronger net operating income was only partly offset by higheinemploymentrate, but mostly due to the decliningparticipation
provisioning charges for ngperforming loans. Indeed, given assetrate andshrinkinglabourforce (with the latter associatedinter alia,
quality challenges from high interest rates and weak economit9 continuingimmigration).Onthe other hand,amidsluggistgrowth
growth, banks increased provisions markedly in the first thredén the EU (especiallyin Germany,which absorbsc. 45% of the
quarters of 2023, albeit from a low base. Note that the ratio ofnonO 2 dzy’ fotdBegparts) and strengtheningdomestic demand, net
performing loans to total gross loans remained subdued, at 2.8% fxportsshouldturn into adragon overallgrowth.

September 2023 against 3.3% a year ago. All said, GDPgrowth shouldpick up modestlyto 1.9%in 2024from
Importantly, the sector remained wetlapitalised, with the capital anestimatedl1.3%in 2023,slightlybelowthe regionalaveragewith
adequacy ratio improving slightly to 18.4% in September 2023, wdlle output gapremainingnegative largelydue to significantoutput
above the minimum regulatory threshold of 8.0%. lossesrecorded during the pandemicand the subsequentenergy

crisis. Should delays in the execution of the ambitious public

Banking System Fundamentals investment programme arise or price pressuresre-emerge, GDP

growth couldcomein lower than projected.

18 18  Worryingly, political noise is set to remain elevated in the period
ahead, mainly surrounding the controversial deal settling the

15 15 02 dzy (i NIstaning fd@plta with Bulgaria, which eventually,
however, enabled the launch of accession talks with the Blg. T

12 12 Government has so far failed to pass the required constitutional
amendments, due to lack of appropriate (2/3rds) parliamentary

9 9 majority. The upcoming parliamentary elections (scheduled for May)
are unlikely to dramatically change this picture, giventtkize

6 6 opposition, which currently leads the polls by a wide margin, is firmly
opposed to these amendments. As a result, further delays in the EU

3 3 accession progress could be on thedsar

0 0

Dec. Dec. Dec. Dec. Dec. Dec. Dec. Dec.

'16 '17 18 19 '20 21 '22 '23
= Non-Performing Loans (% of Gross Loans) ®Capital Adequacy Ratio (%)
Source: National Bank of the Republic of North Macedonia
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Financial Results of ZB

Group Coreprofit after tax ¢ & t !frond adontinuing operationsat
€ M@ million, driven by sustained positive NIl momentum
resulting in core income growth of +54.1%,with Group Core
Operating profit at € m X pndlign, reflecting the following key
IncomeStatementmovements:

T Nllup by 65.3%y-0-y to €2,263million, reflectingthe ECBbase
rate repricingand the higher return from excessliquidity, far
offsetting higherdepositand MRELrelated fundingcosts.

1 Netfeesandcommissionsat e o ymilion in FY.23up by 10.0%
y-0-y, with sustainedstrongfee incomefrom all businessareas
driven by cards,deposits,trade finance and newly introduced
investmentproductsrelatedfees.

i1 Trading and Other Income at € cmillion in FY.23down by
72.8%,incorporatingthe gainson disposalof debt securities,
while FY.22enefitedlargelyby gainsin derivativesandBilateral
CreditValuationAdjustmenté & . / followingthe increasein
interestratesduringFY.22

i1 Operatingexpensesup by 3.8%y-0-y comprisingof personnel
expensesincrease of 2.8% and administrative and other
operatingexpensesncreaseof 0.9% despitecollectivelyagreed
wage increasesand variable pay accrualin 4Q23. Moreover,
depreciation chargesincreasedby 9.3% y-o0-y, reflecting our
ambitiousI T strategywhichis centeredaroundthe replacement
ofthe. | Yy CB3a

1 Loanimpairmentsfor FY.23at € H million from € H nmwllion
in FY.22down by 4.5% Thedecreases mainlydriven by lower
impairment lossesin corporate portfolio, partially offset by
increasedprovisiondn retail portfolio dueto higherNPElow on
anannualbasis.

1 FY.23Cost:Corelncomedrops to 31.6%vs 46.9%a year agq,
driven by strong and sustainablecore income recovery and
operating expenses base discipline despite increasing
inflationarypressures.

1 FY.23Costof Riskdroppedto 64 bpsfrom 70 bpsin FY.2 ona
recurringtrend, reflectinglow NPEormation.

NPEperformance

1 NPBbalanceat Grouplevelasat 31 Decembe2023wasreported
at €1.3 billion, recording a total reduction of €0.5 billion
comparedto 31 December2022, mainly attributed to write-offs
andinorganicactions(seesectionékeyHighlights NPEreduction
plané 0 ®

1 NPEratio decreasedo 3.7%asat 31 December2023,compared
to 5.2%asat 31 December2022.

1 NPEcoverageratio stoodat 87.%%asat 31 Decembe2023,from
87.3%asat 31 December2022.

Groupdepositsup 3.5%

Groupdepositsincreasedoy € M Biltjfpn comparedto 31 December
2022andstoodate p Thiflien asat 31 December2023,mainlydue
to increasedtime deposits by € n dbiflion partially offset by
decreasedcurrent and sight accountbalancesby € n ®ilipn and
savingsaccountbalancesye m Billion. Neverthelesstime deposits
still comprisejust 19.5%0of total deposits(13.0%asat 31 December
2022),with strongandrelatively stablecore depositbaseproviding
a strong competitive edge in an environment of sharply rising
interestrates.

CETZatio at 17.8%

1 FY.23ETHhnd [otal Capitalratio includingthe period PAT post
dividend accrual,at 17.8%and 20.2%respectively well above
the required capital requirement of 9.76% for CET1and of
14.57%or TotalCapital.

IncomeStatement| Group

€ YAtETAZY FY23 FY22 Y-0-Y
Net interest income 2,263 1,369 65.3%
Net fee and commission income 382 347 10.0%
Core Income 2,645 1,717 54.1%
Trading and Other Income 93 344 (72.8)%
Adjusted Total nhcome 2,739 2,060 32.9%
AdjustedOperating Expenses (835) (805) 3.8%
Core PPI 1,810 912 98.5%
PPI 1,903 1,255 51.6%
Adjusted banand other

impairments (241) (280) (14.0)%
Core Operating Profit 1,569 632 >100%
Operating Profit 1,662 975 70.5%
AdjustedTaxes (370) 157 >100%
Core PAT (continuing operations) 1,200 474 >100%
PAT attributable to NBG equity

shareholders 1,106 1,120 (1.2)%

Note: Thefigurespresentedn the table are subjectto roundingstherefore,

the amountsmay not sumpreciselyto the totals provided.

KeyRatios| Group

Profitability FY23 FY.22 n
NIM overaveragetotal assetgbps) 303 169 134
Costof Risk(bps) 64 70 (6)
Cost:lncome 30.%% 39.1% (8.6)%
Cost:Corelncome 31.6% 46.9% (15.3)%
Liquidity 31122023 || 31.12.202 n
Loansto-Depositgatio 58.2% 58.6% (0.9%
LCR 262.2% 2592% 3.0%
NSFR 150.4% 145.5% 4.9%
Capital 31.12.2023 31.12.2022

CETZzatio 17.8% 16.6%

RWASs0 billion) 37.7 36.4
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GoingQoncern

Goingconcernconclusion

TheBoardof Directorsconcludedthat the Bankis a goingconcern
after considering:

a) the significantrecurringprofitability of the Group

b) the significant collateral buffer and Liquidity CoverageRatio
0 & [ /amdéNet Stable FundingRatio6 & b { ®hich i8 well
abovel00%

c) the Groupandthe. Iy CdnénonEquityTierlo & / 9rétia €
as at 31 December2023 which exceededthe Overall Capital
Requirement® a h / weé 0

d) theincreasingsupportfrom the Recoveryand Resiliencd-acility
0awwCEé D

e) the fiscal measuresin force in responseto pressuresfrom
increasednflation and

f) the Groupandthe . | Y indipaificantexposureto Russiaand
Ukraine,the insignificantimpactfrom floodingsin Thessaland
thea I y I 3 S YaQighiw@rirespectto the crises.

Profitability

The profit attributable to NBG equity shareholdersfor the year
ended31 December2023 amountedto €1,106 million and €1,020
million for the Group and the Bank, respectively whereas the
correspondingamounts for the year ended 31 December2022,
amountedto €1,120million ande813million, respectively.

Earningger sharefrom continuingoperationsincreasedrom €0.97
in 2022to €1.21in 2023 for the Groupwhereasthe corresponding
figurefor the Bankincreasedrom €0.90in 2022to €1.12in 2023.

Liquidity

i3s at 31 December2023, funding from the ECBsolely through
TLTROdecreasedo € ™ Billjon from €8.1 billion asat 31 December
2022 (solelyTLTROsAdditionally,. |y §e€ugednterbankfunding
transactiongemainedat the samelevelscomparedto 31 December
2022 and amountedto € n @ilion asat 31 December2023, while

the . | y liq@dity buffer stood at €25.6 billion (cashvalue) with

the LCRand NSFRatioswell above100%

Capitaladequacy

TheD NP d@BEDENnd Total Capitalratios asat 31 December2023
were 17.8%and 20.24 respectivelyjncluding profit for the period,
post dividend accruakxceedinghe OCRratio of 1457% for 2023
and 1432% for 2024 (see Note 4.6 of the Annual Financial
Statements).

Macroeconomicdevelopments
ttSrasS NBFTSNJ

Macroeconomic and Financial environmerBreek Econongy
DNESOSQa SO2y 2 Y eé3ahdSheJeraspekts fgr OB

Eventsafter the reporting period

Propertyand Equipment

In February 2024, in accordance with a binding memorandum of
understanding between the Bank and Prodea Investments S.A., the
BankLJdzZNO Kl a SR OSNIiF Ay NBI ¢
formerly been leasing from Prodea Investments S.A. This purchase
resulted in a reduction of the lease liability, presented in other
liabilities, and in the RoU assets, presented in Propenyd
SljdzAa LIYSyid 27

Frontierll
0

On 16 February 2024, following the receipt of all necessary
approvals, including the provision of the State guarantee on the
Senior notes, the Frontier Il transaction was completed

Seniorbond issuance

hy HH WIydzZd NE wnunX GKS .1y
million senior preferred bond in the international capital markets
with a yield of 4.5%. The bond matures in five years and is callable in
four years.

Extension of Reward Program for Performing Mortgage Loan
Borrowers

On 6 March 2024, the Bank announced the extension of the Reward
Program for Consistent Mortgage Loan Borrowers, that was
announced on 11 April 2023, for an additional period ofrighths

with the same terms.

Dividends

Greek Law 4548/2018 active from 1 January 2019, on Greek
companiesmposesrestrictionsregardingthe dividenddistribution.
Specificallythe lawsstatesthat no distribution to the shareholders
cantake place,if, on the day on which the lastfinancialyearends,
the total & K | NB K éqtiti iS o, Hollowing this distribution, will
be, lower than the amount of the share capital increasedby the
reserveshe distribution of whichisforbiddenby law or the Articles
of Associationgredit balancedn equity (i.e. OCl)the distribution of
whichisnot allowedandanyunrealisedgyainsof the year.Suchshare
capitalamountisreducedby the amountfor whichpaymenthasnot
yetbeencalled.

In addition, the law statesthat any distributable amount shallnot

exceedhe profit of the lastfinancialyearonanunconsolidateasis
net of tax, plus retained earningsand reservesthe distribution of

which is allowed and hasbeen approvedby the GeneralMeeting,
lessanyunrealisedgainsof the year,anylossesarriedforward and

any amountsrequired by law or its Articles of Associationto be

allocatedtowardsthe formation of reserves.

Due to the above restrictions, there were no distributable funds
availableby the end of 2022,therefore the AnnualGeneralMeeting
ofthe. | y §h&eholderdeldon 28 July2023took no decisionon
dividenddistribution.

i 2key A&Edpedty in [te2 S &
T2 NJ

%
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With regardsto the dividenddistribution out of the 2023profits, the

Neverthelessmonetarypolicyratescouldremainhigherfor longer

. I y Bdad of Directorswill assessits proposalto the . |y | @han-anticipateddueto persistentlyelevatedinflation, jeopardizing

Annual ShareholderszeneralMeeting of 2024 on the basisof the
ongoingdiscussionsvith the supervisoryauthorities.

Furthermore, pursuant to the Hellenic Financial Stability Fund
0 & | CKa®,and in line with the provisionsof the Relationship
FrameworkAgreementwith the HFSFthe | C { @frésentative
who sits on the Boardof Directorshasa veto right over decisions
regardingthe distribution of dividendsas long asthe ratio of non-

performing loansto total loans, as calculatedin accordancewith

subsection g(ii), of paragraph 2 of Article 11 of Commission
ImplementingRegulation(EU)2021/451,exceedsl0%.

TrendInformation

The Greekeconomyseemswell positionedto dealwith challenges
suchas potential recurrenceof the energy market tensionsand a

slowerthan-currentlyexpectedeasingof inflation pressureglobally
and continue outperforming its euro area peers, capitalizingon

sustainablegrowth catalystsand the strong momentum built in

previousyears. Moreover, the return to investmentgrade and a

prospectivereversalof the monetarypolicytighteningcycle starting

in 2024, could supporta fasterimprovementin liquidity conditions
and higher asset valuations, attracting new inflows of foreign

investment.

TheD N2 dEYJA financialresultsdemonstratesustainedstrength
acrosshusinesdines:coreoperatingprofit, up by >100.®%6y-0-y, the
quality of our balancesheetnearsthat of Europeanpeers,with net

NPEste s2Billionandno signsof pickupin NPEormation.D N2 dzL.

CETXnd Total Capitalratiosat 31 December2023were 17.8%and
20.2%,respectively,including profit for the period, post dividend
accrual.exceedinghe OCRatio of 14.57%or 2023,and 14.32%or
2024.

More specifically, in terms of profitability, 2023 Group Core
OperatingProfit acceleratedo € M69million reflecting NIl growth
mainly due to the increasedinterest rates the higherreturn from
excesscashplacenents and increasedincome from securities far
offsetting higher deposit and MREL related funding costs
Furthermore,it reflectsnet fee and commissionincomegrowth, as
well as steadily normalizingCoRof c.64bps, againstthe remained
containedOperatingExpenseslespitehighinflation.

With regardgto assetquality, NPE'$alancedroppedfurtherin 2023,
mainly due to inorganicactions,with the stock of domesticNPEs
amountingto € m Bilhon versuse m ilion in 2022.DomesticNPE
ratio decreasedyoYby c. 140basispointsé & 0 £JI8B.§%in 4Q.23,
with NPEcoveragesettledat 87.2% .TheorganicNPEormationwas
positive but contained despite the interest rate increasesand
inflation pressure,indicating the resilienceof the . I y leff2iéng
bookin terms of assetquality.

Our capitalbuffersremainrobust, with CETJandtotal capitalratios
asat 31 December2023standingat 17.8%and 20.2% respectively,
includingprofit for the period, post dividend accruabenefitingfrom

strongprofitability far exceedingredit RWAexpansiordespitetheir

sharpacceleration.

Lookingahead,the achievementsof the TransformationProgram,
enablethe successfuimplementationof the b . Ddird@egy,whilst
significantlyimprove our commerciabndoperatingmodel,including
customerexperienceandour digital offering.

asoftlandingfor the globaleconomy.Theprolongedwar in Ukraine
remainsa sourceof concern,with any escalationjeopardizingto

disruptgassuppliesto Europe hurting, initially, the industrialsector
of the economyandpushingup globalenergyprices fuelinginflation

further. In addition, the Middle Eastand Red Seaconflicts have
heightenedgeopoliticalrisks,with potentialadversemplicationsfor

globalgrowth viacommoditypricesandtrade channels A potential

recurrenceof the energy market tensionscould bring the Greek
economyto a disadvantagegbosition, putting downwardpressures
on economicgrowth. The inflation drag on disposableincome will

remainsizeableespeciallyfor low-incomepopulationgroups while

a slowerthan-currently expected easing of inflation pressures
globally would give rise to stronger recessionaryand financial
headwinds, weighing on fiscal capacity, weakening private

investmentspendingandloweringcreditdemand.

On a positive note, a potential unwinding of policyrelated and
internationaltrade-related uncertainties couldimprovethe paceof
growth of the globaleconomy,asbalancesheetsof householdsand
corporatesare lackingthe large imbalancesthat have been built
aheadof the globalfinancialcrisis.Meanwhile, Chineseauthorities
planto bolsterresidentialandfinancialmarketsto supportthe local
economy. D NB § nédfbconomic outlook remains resilient
despitepersistentchallengesdueto: i) solid investmentgrowth, on
the backof a strong pipeline of private investmentand increasing
impact of the RREF ii) robust labor market conditions, slowing
inflation andincreasinghon-wageincome iii) tourismheadngfor a

j}?‘%{ recordin 2024 andiv) the expectedslight pick-up in euro area

growthled by shouldsupportdemandfor Greekexportsin 2024(see
above éEconomi@nd Financiakenvironment GreekEconomy .0

MREL Requirements

Under the Directive 2014/59 (Bank Recovery and Resolution
Directiveor 6 a . wasamendedby Directive2019/879(BRRDI),
banksin the EuropeanUnion are requiredto maintaina Minimum
Requirementfor own funds and EligibleLiabilities6 & a w pi¢h0 =
ensures sufficient lossabsorbing capacity in resolution. MREL
includesa risk- and a leveragebaseddimension.MRELs therefore
expressedstwo ratiosthat both haveto be met: (i) asa percentage
of TotalRiskExposuréAmountd & ¢ w @he @ & &-8 v 9 'agd(i)T
asapercentageof the LeverageRatioExposured & [ wtBed @ wv-9 [
[ woeO D

Instrumentsqualifyingfor MRElare own funds(CommorEquityTier

1, Additional Tier 1 and Tier 2), aswell ascertain eligible liabilities
(mainly senior unsecuredbonds).Regulation(EU)No 806/2014 of
the European Parliament and of the Council, as amended by
RegulationEU)No 877/20190f the EuropearParliamentandof the
Councilallowsthe SingleResolutiorBoardd & { wo.sétin addition
to the MRELrequirement,a & & dzo 2 N.R feqglireindng within
MREL againstwhich only subordinatedliabilities and own funds
count.

On21December2023,the Bankreceivedthe { w .d€c#ionyiathe
Bankof Greece,requiring it to meet the following targets by 31
DecembeR025:MRElof 24.22%plusCBRf TREANdLREleverage
ratio exposure)of 5.91%.Both targets should be calculatedon a
consolidatedbasis.The interim annualtargets until 31 December
2025 are informative and are calculated through linear
interpolation/build-up betweenthe two bindingtargetsof 1 January
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2022 and 31 December2025. Therefore,the interim non-binding

Moreover,in the contextof the implementationofb . Dszategyto

MRELtarget, whichstoodat 22.73%includingCBRof 3,57%0f TREA ensureongoingcompliancewith its MRELrequirements,the Bank

for 1/1/2024, movesto 25.26%includingCBRof 3.57%of TREAor
1/1/2025. Finally, accordingto the { w . dedision,for 2023 no
subordinationrequirementis setfor the Bank.

Asat 31December2023,the. | y HRE&atio at consolidatedevel
standsat 24.2%of TREAwhichis significantlyabovethe interim non
- binding MRELtarget of 1/1/2024 and continuesmeetingthe LRE
requirement.

hassuccessfullgompletedthe belowissuances:

On 26 September 2023, the Bank completed the placement of
epnn YAttA2y {dzw2NRAYFIGSR ¢ASH
capital markets with a yield of 8.0%. The bond matures in
10,25 years and is callable in 5,25 years;

On 22 January 2024, the Bank completed the placement of
ecnn YAftAz2y &aSyAz2NJ LNBFSNNBR
markets with a yield of 4.5%. The bond matures in five years
and is callable in four yesr
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Business
Overview

Group main activities at a glance:

In Greece
Retail banking
Gorporate andinvestmentbanking

NPEmanagemen{LegacyPortfolio) &
Specialized\ssetSolutions

Other Activities

RealEstate

GlobalTransactiorServices

Leasing

Factoring

Brokerage

AssetManagement

Outsideof Greece

Twobankingsubsidiaries:

- Stopansk&ankaA.D1 Skopje(Stopanskd@ankajnd
- NBGCyprud_td.

Leasingsector

- Stopanskd_easind OOEISkopje.

In Greece

Onesubsidiaryin the leasingsector
- Probank_easingS.A.

The Bank is the principal operating company of the Group,
representing 93.8% of the D NB dzbtl) éssets, excluding non-

Activitiesin Greece

The Bankis one of four systemicbanksin Greeceand it holds a
significantpositionin D NB S iiaBkidgsector. Asat 31 December
2023, the Bankhad a total of 327 Units (313 Branchesncluding18
Retaili-bank Tellerless,and 14 TransactionOffices) Furthermore,
the Bankthrough 1,462 ATMs(5800nsiteand 882 off-site), offered
an extensivenetwork coveringg evenin the most remote areasof
the country.

Activitiesin Greeceincludethe . |y dof@ésticoperations,Ethniki
Leasing S.A (Ethniki Leasing)and Ethniki Factors S.A. (Ethniki
Factors).TheD N2 ddbdgesticoperationsaccountedfor 95.1% of
its total lending activitiesas at 31 December2023 (the Domestic
Bankinggrossloans)and for 96.5% of its deposits(the Domestic
Bankingdeposits).

RetailBanking

I 2023 Highlights

Strengthenedhe Net Feeand Commissioiincome,driven
mainly by new products and services.Feesrelated to

payments and deposits maintained their share in the

abovementioned increasewhile fees from investments
presenteda significantshareincreaseas a result of the

strategicfocusfor the respectivebusinessarea.

Robust increase in Mortgages and Consumer Loans
disbursementsled to a significantly increased market
share for Mortgagesand slightly higher for Consumer
loans.

StrengthenedMortgage disbursementsthrough brokers
by +58.0% YoY, by pursuing and activating existing
partnershipsaswell asrecruitingnew ones.

Grewlendingin ConsumerAuto loansthrough dealersby
+67.0% YoY, reaching 21% in NovemberDecember
disbursements,via growing existing partnerships and
investingin new ones.

Maintained the leading position in Consumer loans
disbursementsthrough retailers despite an increasingly
competitivebusinesenvironment.

Significantlyincreasednvestmentvolumesby more than
€ n Bilgon, through the continuousenhancemenif the
portfolio with new andinnovativeproducts.

current assetsheld for sale,as at 31 December2023. The. | Yy 1 Q *

liabilities represent96.6% of the D N dibtd@lzbilities, excluding
liabilities associatedwvith non-current assetsheld for sale,asat 31
December2023.

Sustained. | Y JprOminent position in the domestic
Cardsmarket with 6.5 million cardsin circulation, while
exhibitinganotableincreasen cardissuingurnover,with
growth rates of 19.6%,30.8%,and 3.0% YoYfor Debit,
Credit,and Prepaidcardsrespectively.
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Issuedl41kCreditcards, resultingin a cumulativetotal of
506kcards.

Enhanced the product portfolio by launching two
innovativenew cards,the Dual,and the Flexy,providing
versatilesolutionsto customers'evolvingfinancialneeds.

Maintainedits strong and low-cost Depositbaseand its
respectiveleadingmarketshare.

EnhancedEmbedded. | y | ’styatedy y establishing
new partnershipsandinvestingin integration points with
third parties,increasinghe footprint of thesedistribution
channelsandofferingfinancingsolutionsto individualsas
well assmallbusinesses.

Strengthenedigitalbusinessprovingin practiceits
capabilityto leadthe trendsin the digital market: 6.8%
YoYincreasen activeuserswithin the last12 months,
accompaniedy anotable20.4%increasenthe. | y | Q&
mobileapplicationdownloadsand 24.9%increasen
transactionsvia Mobile Banking.

EnrichedDigital. | y 1 dfferth@wnith new products
(BNPLTimeDepositsMutual Funds,PayDayoan)and
functionalities,suchasvideobankingfor Businessnd
PremiumBankingcustomers securityfunctionalities(3FA
for onlinetransactionsplockuser,accountsecurity
settings)and contactlesgpaymentsvia Xiaomi/Garmin
wearablesTherespectiveenrichmentfurther
contributedto the enhancemenbf O dza (i 2 jduB&y &
andthe overallupgradeof O dza (i 2 ekpenehca.

Enabledend-to-enddigital onboardingfor new self
employedcustomersvia NBGMobile Banking.

Enabledmprovedproductivityandincreasedperational
efficiencyin SmallBusinesd&JnderwritingCenters
throughthe introduction of new workflows,
organizationatedesign,andincorporationof

G | dzii 2 YshithGries.

Increasedthe productivity of the Underwriting Centers,
for retail loans, by improving their processesand
effectively managinga significantly higher number of
applicationg(doublefigure YoY).

Strategicareas

Thestrategicobjectiveof the RetailBankingDivisionisto fully realize
the. |y §r&wéh potential by deliveringsustainableandincreasing
resultsin line with the strategicpriorities. The key strategicareas
towardsachievinghis objectiveare:

Exploitation of market opportunities as well as the .
untappedexistingcustomerbasepotential for the promotion of
lending and fee-generating products and services,through a
customercentricgrowth model.

Continue the restructuring, rationalization, and service
excellenceofthe. I y éx@msive nationwide BranchNetwork.

Delivery of new and innovative products and services,aswell
as redesigning existing ones, to meet dynamic customer
demandwhile also meeting the ESGargets and commitments
setby the Bank,and

Leveragetechnologyto expandthe . I y Higka offering asa
meansfor providing enriched servicesto existing customers,
expandingour reachto new dynamic demographicsenabling
further the migration of transactionsto digital and embedded
Banking channels,and providing an engine for robust future
growth.

Activity

2023 was another challengingand successfulyear for the Retail
Banking Division. The concerns carried over from 2022 (i.e.,
geopolitical uncertainty, inflationary pressures,increasedinterest
rates) did not materialize into sizeable obstacles. The Bank
continuedreactingthroughinnovationand extroversionin order to
overcomeanyimpediments showingimmediatereflexesalongwith
effective leadership.The TransformationProgramcontinued at its
pacefor the 5th consecutiveyear, with a wide range of strategic
initiatives being delivered. Hence, in 2023, the Retail Banking
Division continued its overwhelming growth based on the
implementationof the following keyinitiatives:

Customercentricoperatingmodel: Thecustomercentricoperating
model aimsto strengthenO dza i 2 rél&ididsHpwith the Bank,
through an increasedpercentage of customer penetration and

product/servicesacquisitionand dedicatedrelationship managers
for specific highvalue segments. Strategic business needs are
supportedby a staffingmodelthat is bi-yearlyupdatedandresults

driven basedon continuousimprovementof customerexperience
and integrity selling. Further expansion of the new type of

ac¢ St f BwhcB itioduced in 2022. New roles created,
dedicatedto enhancinghe effectivenes®f the Massclienteleasfar

asproduct/servicesacquisitioncustomerexperienceandlongterm

relationshipbuildingare concerned.

Mortgage Lending: 2023 was a very successfulyear in terms of
Mortgageloandisbursementschievinghe marketleaderposition.

The adoption of variousstrategic/tacticalactionsled to increased
disbursementsmore specifically:

9 Optimization of the pricing policy to strengthenthe product
offering.

i Addressingthe increasedinterest rate cost of our existing
customerbase by offering an option, for customersthat met
certain eligibility criteria, to convertfloating rate loansto fixed
rate oneswith five yearsof initial fixed-rate period.

1 NBGwas the first systemic bank in Greeceto successfully
completethe first & { LdfouicMy K 2 Y Bandisbursementsa
governmentsubsidized housing program for granting low-

Iy 1 Qa4 interest or interestfree loansto young people or couplesto

acquiretheir first home,gainingmarketleadershipin 2023.

i1 The Credit Underwriting processand effective applications
managementwere further improved, achievingTimeto Yes
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within two working days for new applications,despite the
increasedapplicationvolumes.

1 Optical Character Recognition 6 & h / weéhbology was
incorporatedinto the Mortgageapplicationprocessreducing
reworksand manualtasksfor the Branch.

Regarding=eSGoroductsand initiatives,NBGhasrepositionedESTIA
PRASINigreenmortgageloan), by offering initial fixed rate period
optionsand by streamliningdiscounton floating interestrate. Also,
a massconversionof paper mortgage loan statementsto digital
statementswasimplemented.

ConsumeiLending:In 2023,a substantiainumberof term loanswas
disbursedvia Branchesand IB/MB, attracting new customers,and
leveraging segments of existing clientele, while 35% of these
disbursementselatedto Expresgoan, througha fully digitizedand
automated process that offers instant loan approval and
disbursementwithout the physicalpresenceof the customerat the
Branchor other point of sale.

The adoption of various strategic/tactical actions led to the
increasedlisbursementsmore specifically:

i1 LaunchedPayDaylLoan, an innovative Credit Line, which is
availableexclusivelyia Internet Bankingand offers aninterest
free credit limit of up to € y mwith a low usagefee to pre-
selectedcustomerswith payroll/pensionaccount.

i Significantly improved its overall positioning regarding car
financingthrough dealers/third parties, focusingalso on used
vehicles.

RegardingeSGroductsand initiatives, NBGstarted receivingand
evaluatingloan applicationsof the EXOIKONOMQ021 program.
Moreover, introduced new partnerships with marketleading
retailerswhile at the sametime grew existingkey partnershipsand
captured new collaborationswith key playersin the energytrade
and supply sector to promote "green" - home energy upgrade
products.

Small BusinessLending: In 2023, SBLdisbursementsexhibited a
decline,comparedto 2022,due to the lackof new guaranteed/co
financingprograms(in contrastto 2022)andthe increaseof interest
rates.

The adoption of variousstrategic/tacticalactionsled to increased
disbursementsn Q4.23,more specifically:

i The introduction of the Microfinance program boosted 2023
disbursements,as NBG was the only Bank to offer this
guaranteedprogram.

9 Incooperationwith the HellenicDevelopmenBank(HDB)three
new co-financingprograms(Liquidity, Green,and Digital) were
launched.The Liquidity program was rapidly absorbedby the
market.

i TheBankcontinuedto supportSmalBusinesse 2023through
programsin collaborationwith variousinstitutionssuchasthe
Hellenic DevelopmentBank (HDB),the Europeaninvestment
Fund(EIF)andthe EuropearinvestmentBank(EIB).

9 To further strengthen disbursementson businessloans, the
Bank continued investing in cooperations with third-party
companies,suchas accountingoffices, consultancyfirms, and
others.

i Designof a new frameworkregardingacquisitionof real estate
for exploitation.

i Standardizatiorof contractualdocuments,in order to simplify
the preparationandfulfillment process.

i Centralizatiorof smallbusinesdoans(80%of portfolio in 2023,
completedin January2024).

The new operationalmodel in the underwriting processthat was
introduced in November 2022, was fully applied through 2023,
significantly improving the overall performance of the Small
Businesauinderwriting centers.As a result, in 4Q.23,there wasan
increasein productivity by +23%(vs 4Q.22)while 21%of decisions
were processedviathe & I dzii 2 ¥ 16 & . In addition, further
automationsandimprovementswereintroducedin the collectionof
data and information for applicants, the required documents
accompanyinghe applications,the use of pricing applications, as
well as a new SB Credit Risk Model, reducing the overall operational
risk.

Cards(issuing& acquiring): In 2023, the Bank marked significant

achievements, underscoring the ongoing commitment to innovation
and operational excellence. The introduction of the new Credit Card
2TFSNAy3I NBOSAOSR
in the Banking prducts category. Furthermore, two innovative cards

were launched: the Dual Card, which combines debit and credit
functionalities in one, and the Flexy Card, offering an automatic

O2y BSNEAZ2Y ¥F2N LidzNOK Iidstalinenss 8B8YNJ € p
aSNBAOSL @

b2g tlhe& [FGSNI6a.bt[ €0

The dedication to process efficiency improvement was evident
throughout the adoption of paperless methods, system integrations,
and enhancements in credit card reissuance procedures. In an effort
to elevate the customer experience, courier service waahiced

for Credit Card delivery, reducing dependency on traditional
processes, while the Credit Card application process was simplified
by eliminating the required documents regarding selected cases.

BancassuranceSalesmaintainedan upward trend within 2023.1n
existing products, substantial focus was given to feature
improvements towards the direction of maximizing customer
benefits,while the productarraywasenhancedwith two significant
additions:

1 &. dza RotiBeti | Na&yfodpinsuranceprogramthat offers
comprehensivecoverage against accidentsin employees of
SMEs.

i oFull [10 Bond Fundg, a 10-year duration Unit-Linked Single
PremiumProductlinkedto aBondMutual SubFundcreatedand
managedby NBGAssetManagement_uxembourds.A.

In terms of strategicdirection, the Bankis increasinglyfocusingon
property insurancedue to the relativelylow percentageof insured
propertiesin the Greekmarketandthe lateststateincentivedinked
to areal estate property tax (ENFIAjeductionof 10%,aswell ason
health insurancedriven by the increasingmarket needfor reliable
health solutions.

With respectto procedures,2023 marked the beginningof the
gradual integration of Bancassuranceroducts in the paperless
process,in line with . I y prd@dty to increase efficiency and
optimizecustomerexperience.
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Investment Products: The Bank launched new and innovative
productsand servicesaswell asenhancingthe existingones,with
yields higher than its basicDepositproducts, boostinginvestment
feerevenue.Indicatively one of the new productslaunchedwasthe
a b S@enerationL y @S & (wh&e pedormance is linked to
different referencepointsaccordingo the edition, providingpartial
or full capital plus minimum guaranteedreturn at maturity. Also,a
wide range of mutual funds includingthe fixed-term Mutual Fund
a5 S £xrdl y O 2 off& éttractive annualdividendsand return
prospectsat maturity.

Furthermore, significant improvements were made to the
investmentjourney, a reengineeringnitiative within the contextof
the . I y Tr&hsformatiorprogram,reducingthe time requiredfor
operationsandthus upgradingcustomerexperience.

In addition, digital offering was enriched,adding Mutual Fundsto
the productsavailablevia Internet Banking.

All investment LINE R difaidisdctibns and operations were
integrated,includinginvestmentportfolio creation,into a paperless
process, improving customer service and reducing ecological
footprint.

Deposits:TheBankcontinuouslyseeksto enhanceSavinggproducts
offeringto caterO dz& (i 2 ne&idlid@atively:

1 Anewseriesof time depositprogramshavebeenlaunchedthat

meetmodernsavingseeds.

Enhancedd | y-goar-O dza (i 2cerfrdiand deployedlimits
ondigitalfund transfersconcerningcorporatecustomers

Finally, enriched digital offering, adding more options
concerningdurations to time deposits available via Internet
Banking.

Go4more: In alignmentwith the . | y bti@tagy, our Bankwide
loyalty program, Go4more, expandedits LI NI yi&waEk @y
introducing two new strategic partnerships:AEGEAM.irlines and
ELPEDISONBoth partners, in the travel and energy sectors
respectively, contribute to the enhancementof the LINR2 3 NJ
portfolio, offering more redemptionoptionsto our customersboth

in day-to-daytransactionsand experiences.

Furthermore,following e-commercegrowth and aimingto remain
relevantto its Y S Y 6 ShbeHsWhile at the sametime optimizing
customer experience, an online redemption functionality was
launched.

Finally, in line with the . | y jcd@nitment towards a more

and externally oriented service model, under the guidance of
Busines8ankingRelationshigManagerg RMs) Indicatively:

i Achieveda highrankingposition in the market for the second

consecutiveyearin new businesdinancingdisbursements.

Strategicutilization of ValueBasedSegmentationcoupledwith
the augmentation of the outward-facing model of Business
BankingRMs, with the strategic objective of attracting novel
collaborationgrom industry competitors.

Expansion of the Business Banking client perimeter to
enterpriseswith a turnover of upto € pnillion andtotal lending
reachinge ™ mipion.

Reinforcementof the digital migration of the portfolio to an
impressive97%, ensuringdedicated quality time for Business
BankingRMsto growtheir portfolios.

Implementationof a seriesof nationwide eventsand updates,
expresslydesignedto meet local entrepreneurship facilitating
the realization of their investment plans, and fostering the
augmentationof their competitivestanding.

Establishment of business ecosystemsand cultivation of
strategic partnerships, exemplified by collaborations with
EpsilonNet, eBay,andfedHATTA.

Private Banking:In 2023, a significantincreaseof 9%in AUM was
achieved capturingshareof wallet from the market by capitalizing
mainlyon own portfolio clientsatisfactiorandmarketperformance.
Clientappetite was largely attracted by the returns in T-bills with
their negative impact on RoA being partially offset by increased
activity in private and public placements,especiallyin the last
quarter of the year,aswell asby fixed maturity mutual fundssales.
Clients also took advantage of highyielding Greek market
opportunities that attracted demand also from international
investors, as was for example the placement of the HFSF
participationin NBG.

In the Private Bankingbusinesstransformation front, a strategic
pfdfeét was initiated aiming to completely reform the way the
segmentoperates,leadingto sizeableamplificationin both sizeand
performance Largescaleimplementationof tailor-madequickwins
andmediumterm initiativesare expectedto commencen 2024and
lastfor the nextfour to five years.

Premium Banking:Within 2023 Mutual Fundso & a Grit bolders
nearlydoubled,and MF balancesearlytripled vs2022.

In 2023 the Investment Academy pilot training module was delivered

to selected Premium Banking RMs, focusing on the familiarization of
investment and economic principles. Additionally, this year the
GLY@SadyYSyld LRSIE 61 a Ay NBRIOSE
Bankers with a house view of the current economic conditions. The
GLY@SaliYSyld LRSFE gl a&a AyO2NILIRNI G
step investment approach that consists of three distinctive tools
(Wealth Map, Investment Idea, and Investment Sales Tdaoipg to

train and assist Premium Banking RMs to effectively communicate

with their clients.

environmentallyresponsiblefuture andits ESGverallstrategy,the
recyclingewardprogramintroducedin 2022betweengo4more our
customer loyalty program, and & ¢ | GREEN L ¢was further
reinforcedthrough promotionalactivitiesand sponsorshipeceived
significantrecognitionfrom our members.

BusinesBanking:ln 2023,the BusinesBankingSegmentvitnessed
a robust business expansion within its clientele, emphasizing
endeavordn businesdinancingandtransactionarevenuestreams,
within anintensivelycompetitivelandscapendpricingturbulences.

It managedto successfullyaunchthe & . dza Bgh&idgSegment
Identity and / dzf (i doMilgh an extensive communication
campaigrnunderthe theme & [ @sintroduceyouto ourw a HEhi®

Masssegment:Hassuccessfullymplementedthe first seasorof the
ambitiousthree-year TransformationProgram,aimingto intensify
saleseffectivenesg¢o massclients,alongthe following key strategy

positioningaimedto link businessesvith a contemporaryand all- ~ components:

encompassingroduct suite, facilitated through a customercentric
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1 Focus on high-potential
differentiated servicemodel.

value customers, offering a

9 Focusbranchstaff on salesby (i) removingall non-salesactivities
from the branch (automation, centralization);(ii) reorganizing
the branchto implement salesroles; (iii) training in salesand
behavioralskills.

1 Enhance customer service experience by
appointmentand queuingsystem.

upgrading

Also, designedand implemented commercial and informational
campaignghat reachedout to >3.5mMassNBGclients.Our multi-
channel campaignscommunicated targeted, timely commercial
offers (e.g.for Investment,Bancassuranceyr Cardsproducts)and
important customer support information, utilizing all channels
availableto the Bank (e.g. branch outbound calls, call centers,
emails,SMS/ViberpigitalBankingbanners.etc.).

In responseto the evolvingneedsof businesscustomersthe Bank
augmenteddigital Bankingfunctionalities with the reissuanceof
businesgiebit cards.

Additionally, an appointment booking system through Internet
Bankingwas unveiled, allowing customersto schedulemeetings
with Bankrepresentativesvia Video Banking,by phone, or at the
Branch.Presently the VideoBankingserviceis exclusivelyavailable
to our businessand PremiumBankingcustomers,providing them
with a personalizedand technologically advanced channel for
engagingvith Bankprofessionals.

Furthermore, contactless payments were enabled via
Garmin/Xiaomiwearables(expandedfunctionality for credit cards)
and boostedsalesby addingnew productsto its digital portfolio of
products:BNPLnew prepaidcards time deposits(rangingfrom 1 to
12 months), and MFs, cateringto a broader spectrumof financial
needs. The Bankalso introduced a new digitatonly product, the

Embedded Banking: In 2023 the Bank invested further in PayDayjoan, allowingeligiblecustomersto accessa percentageof
AGNBYIGKSYyAy3a Ada adNF G§S38 Ay theiksgaryorpgngioniragvanceg. | { SNIA OS 6a. |+ { ¢
by expanding strategic partnerships to promote financing solutiong, tandem with our dedication to customer security, advanced

for “individuals and small businesses via existing and neWc rity measures have been implemented. Notable enhancements
collaborations with &) large retailers for the purchase of Consumer g de the introduction of Factor Authentication and block user

goods; (b) large car importers & dealers for auto financing; (¢) k&ynctionalities, providing an additional layer of protection again

energy trade and supply companies for home energy upgrades; (g),

major real estate agents and intermediaries for Mortgageris; and
(e) firms of the agricultural sector for specialized offerings.

¢ KNRdzAK (KS

.Fyl1Qa 9YaSRRSR g

udulent attempts

Finally,during2023,the contactlesgransactiongunctionalityfor all
'rJ I-Q/itamlﬁoldersvex andedto all NFGenabledATMs,resultingi
créa

integrate banking functions into their products and sales lines so that

users can finance their purchases without having to turn tg3ranch Network: Optimization of BranchNetwork footprint and
traditional banking channels. The solutions are provided tgrou Migration of transactionsto ATM/APScontinued (currently 118
digital platforms and suites with advanced functionalities, along witionsite lobby ATMs and 358 APSs)with targeted unit mergers,
automated processes, thus reducing the response time to @ming at saving resources and rationalizing its operation.

minimum. As a result:

1 The total amount of the . | y uafinancing programsis
promotedthrough partnershipswith carimporters/dealers.

1 Morethanhalfofthe. I y Co@simetoangakeplacethrough
cooperationwith majorretailersof the Greekmarket.

i1 A substantial proportion of the . | y M&ri@age Loansare
channeledhrough brokers/intermediaries.

Specifically19 branchmergerswere completedwithin 2023. As of
31 December2023,the NBGNetwork consistedof 327 Units (313
Branchesncluding18 Tellerlessand 14 TransactiorOffices).

Furthermore,the BranchNetwork hasbeen equippedwith new PC
terminals,while the digital signaturefunctionalitywasextended.All
employeeswvere trained in customerexperienceand saleswhile all
Branchmanagerswere trained in SalesManagement.At the same
time, key businessprocessege-engineeringcontinued, improving
further the customerexperienceandfreeingtime for dedicatedstaff

i In 2023, further innovative services were launched to boosto concentrate on other customerservicing/sales activities.

Odza 2 YSNA Q ekpgrignca:J- NI y SNE Q

1 NBGwasthe 1st GreekBankto finance non-NBGcustomers
through e-shops/marketplaces.

1 Paperlesprocessesvere enhancedby automaticretrieval and
entry of ID data in the applicationsform through the Gov.gr
Walletapp.

Digital businessin 2023,the new NBGBusines$/obile Bankingapp
waslauncheddesignedexclusivelyo addresshe needsof business
andcorporatecustomersor seamlesginancialmonitoringandeasy
approval/completiorof their transactionge.g.FXtransactionscard
managementfeatures, instant notifications, etc.). Moreover, end-
to-end digital onboardingfor new selfemployed customerswas
enabledviaNBGMobile Banking.

Indicatively:
i automationand/or redesignof transactioncontrols.

1 centralizationof small businessimport/export documentation
collection,aswell asthat of corporateand SMEsadministrative
activities.

1 activationof the eGovKYdeaturein branchtablets,and

1 deployment of new scannerequipment at the branch staff
services.

Moreover, to enhancethe disengagemenfrom non-salesrelated
operations,two SpeciaDperationsUnitswere establishedn Athens
and Thessaloniki,carrying out specific non-cash operations for
selectedcustomersof centralizedbranches.

40

L MileefaddilatffityArf %ér&ledéhﬁo%ér&perliéﬁgé‘.ﬁ y SN



Board of DirectorS8Report

for the year ended 31 December 20z

Economic and
financial review

Transformation

Key Highlights Program

Corporate
Non-Financial Governance
Risk management Statement Statement

2024 Priorities

In 2024, the Retail BankingDivisionaimsto successfullycontinue
achievinghe goalsandtargetsset by the 20242026 Business$lan,

procesghroughretail partnershipsand developEnergyUpgrade
solutionsfor businesses.

RegardingeESGproducts and initiatives, NBGwill continue to

alongwith the objectivesof the TransformatiorProgramThe. |y | QRParticipate in existing and new State programsthat aim at

main strategicareasremain the increasein businessvolumes,the
strengtheningof the relevant market shares,the increasein net
interest and commissionincome, through improved productivity
andcostefficiencyleveragingon all channeldo deliverresultswhile

creatingvaluefor andcollectingvaluefrom its robust/loyalcustomer
base. Existingpartnershipswill be strengthened,while extended
extroversionwill lead to exploitation of new businesssegments,

especiallyin the ESGspaceand the housingecosystemFinally,the
focus on human resourcesof the Retail BankingDivisionwill be
fortified through continuous training, technical support, and
performancerewards.Specificallythere will be efforts to:

Remain market leader in Mortgage Loan disbursements.To
increasethe overallmortgageproductmarketability,to minimize
a G Aty¥B2 y S épHmize/offer new servicesto customers,
andto continueto review and enhancethe end-to-end process,
while leveragingdigital channelsand technologicalcapabilities
(e.g.uploaddocumentsapplicationstatusupdates fewerto zero
visitsto Branchcentralizationof more stepsof the processclose
monitoringof time in eachstepof the process).

Followingthe announcemenbf the new ANAKAINIZOIOIKIAZC
Programinitiated by the GreekState,customerswill be offereda
complementaryfinancingoption: ESTIAANAKAINIStee of the
one-off administrationfee.

Increasepartnershipswith main market brokers and expand
third-party channelpenetrationin MortgageLoansEnhancehe
strategicagreementwith EpsilonNetby exploitingsynergiesfor
attractingConsumerand MortgageLoans.

improving buildingsenergy efficiency (EXOIKONOM®@023 and
EXOIKONOMMNAKAINIZO)as well as in the guaranteed
schemeof the Europearfundfor the disposabf Green& Student
ConsumerlLoans(Sustainabilityg Skills& Educationthematic).
Will alsolaunch,in the first semesterof 2024,the ESGoroduct
"HomeEnergyUpgradeSolutions'with keyplayersin the energy
trade and supply sector. Finally, will finance environmentally
sustainablenvestments,with favorableterms throughloanson
renewables(PhotovoltaicParks) with the use of either its own
fundsor in cooperationwith third parties(EIBHDB EIF).

Increasethe market share of Small Businessloans and offer
supportto smallbusinessesnainly through programsavailable
by State and European Institutions. In 2024 three new
guaranteedprogramswill be launchedin cooperationwith EIF
(Competitiveness, Sustainability and Innovation, and
Digitalization)vith atotal budgetofe m Biliion (total amountfor
SBand Corporateloans);In collaborationwith HDB,guaranteed
and co-funded programswill also be launched.Also,additional
improvementsin Small Businessunderwriting centers will be
implementedto improveefficiency.

Theenhancemenbf the Debitand CreditCardvalueproposition
will be achievedthrough the introduction of a new service,
enablingthe conversiorof clearedtransactionsnto installments
andfacilitatingpaymentsthrough credit balances.

Increasehe salesf CreditCardsy (i) utilizingthe Bank'sexisting
clientbase(ii) exploringadditionaldistribution channelghrough
newly formed partnerships with major retailers, and (iii)
capitalizing on the functionalities offered by the newly
implementedautomatedprocedures.

Enhanceprocessefficiencyin ConsumerLendingby leveraging
upon the OCRtechnology that was incorporated into the
Mortgageapplicationprocessn 2023.

Expandthe contactlesscard readerfunctionality and includeall
tokenized debit, credit, dual, prepaid foreign, and domestic
cards.

StrengthenConsumet.oansalesviadigitalchanneldy extending
digital loans offering (PayDay Loan, preapproved
EXPRESS/ANTAPODOSIa Mobile Banking, while also
introducinga new fully digital personalloan for higheramounts
0 € € H nvialinternet/Mobile Banking.

ThegreenConsumet.oanwill be repricedand a new specialCar
Leasing product for all customers will be positioned in

cooperationwith NBGLeasingFurther expansionof Consumer
Loan salesvia third-party parties is expectedto take placein

2024.

IncreaseConsumeilending/carloansthrough the enhancement
of existingpartnershipsaswell asthe formation of new ones;a
new customerjourney will be offered for auto loansfinancing
through R S I  viebsEeSand further improve existing digital
journey (through e-shops/marketplaces)ExpandB2Bfinancing

Ensuringsmooth migrationto the new Loanorigination system
startingwith Cardsjs a mainpriority for the CreditUnderwriting
Centers.

Followingthe decisionfor the reorganizationof the Specialized
AssetSolutionsUnit and its subsequenttransfer to the Retail
BankingDivision,efforts will be further intensified towards the

solidpositioningof NBGin the localmarket,in termsof providing
innovativeretail and small businessauction financingproducts.
Moreover, b . D &sgirationto spearheadthe highly evolving
local reperformingloan market will be largelyfacilitated by the

adoption of the underlying project managementrole by the

SpecializedretailDevelopmentSolutionsUnit.

Enrichthe Bancassurancproduct palette regardingboth SMEs
and individual customersand further develop salesthrough
alternativechannels.
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Boost revenue through increased focus on fee-generating
products such as investment, and re-pricing of deposit and
intermediationproductsandservices.

Further increaseinvestmentproducts penetration by enriching
value propositionand improving customerexperienceincluding
digital offeringand paperlesscapabilities.

Adoptand implementa groundbreakingnsightsand Promotion
tool, accessiblethrough the Internet and BusinessMobile
Bankingin 1Q.24.Thistool empowersmerchantswith customer
insights,enablingthem to gaina competitive edgeand execute
targeted campaignsbased on various segmentation criteria.
Additionally, to e&pand Video Banking service to the Mass
segment.

Increasenvestmentproductspenetrationand especiallyMutual
funds sales in Premium Banking clientele through, the
implementation of investment training sales tools, while
developinganddeliveringanambitioustwo-yeartrainingpathfor
PremiumBankingRMs.

Aiming to attract the youth segment (18 years old) customer:
I yS¢ LXK AOFGAR2Y @Attt oS f
new demographics.

Further expand Go4moreLJ: NI yieBuwdRia alignmentwith
the strategyto addressnot only industriesrelated to everyday
spending but also industries offering entertainment and
travelingrelated experiences.To improve the customer value
proposition, alternative reward methods and new program
functionalitiesare plannedto be introduced.Both objectivesare
intended to be supportedby a comprehensivecommunication
strategy, aimed at enhancingthe awarenessof the loyalty
program.

Exploitfurther the BranchNetworkasit isthe keydriver/channel
in achievingresults,with a focuson performancemanagement
and service excellence.Increasetellerless branchesoperation
and extend queue management system. Furthermore,
prioritization of CustomerServiceby appointment and walk-in

customersbasedon Customerandrequestvalue.

Reorganizatiorof the Business | Yy | ‘opé&todal modelin
orderto servicethe new segmenttransferredfrom Corporateto
Retail(saless H -@ pnillion, exposureupto € m fiflion).

Optimizethe existingATMnetworkto increasemarketshareand
make NBGATMsmore accessibleThus,will upgradethe ATM
fleet with nextgeneration ATMs for enhanced customer
experience. In that direction, will enable barcode reader
transactionsfor paymentsand voice guidancefor people with
impairedvision,on selectedATMs.

Augmentationof marketsharesn New Financing& Outstanding
Balancesnd profitability of the Busines8ankingclientele,by (i)
utilizing the new perimeterto developcollaborationswith new

Integrate gradually operationsinto paperlessprocedures.This
project includesdigital signingand storageof all documentsas
well astraining of network userson the new system,to adopt
change.

Finally the RetailBankingDivisionthroughits independentSegment
Risk& ControlSector continuedaddressin@ctionsacrosshe whole
Retail Banking Function. Acceleratedthe enhancementof the
Internal Control Systemand alignedits activitieswith those of the
Riskand Control Functions,aswell as of the GroupInternal Audit.
Furthermore,achieveda high degreeof readinessand compliance
against all regulatory obligations, as well as increasedrisk and
control awareness.

and existing BusinessBankingclients; (ii) further increasethe
. Iy exd@raversionmodel; (iii) exploiting new saleschannels,
referrals/Brokers for Businessfinancing; (iv) further extent
partners ecosystemswith new strategic alliances; (v) active
participationin all new availablefinancialprograms.

Initiate the Implementation of the proposed plan to further
improve Private 'y 1 A Yusifeds positioning and
infrastructure, targeting to achieve market leader status and

performancelevelswithin the nextfive years. Corporateand InvestmentBanking

2 Highligh
Implementation of the second season of the Mass I 023 Highlights

TransformationProgramaimsto offer a valuepropositionbased
on customerlifecyclestageand needs,to implementanalytics
assisted sales tools, to increase crossselling to highvalue
potential, digitally savvycustomersthrough a dedicateddigital
salesforce coveringall O dz& (i 2 ne&dblavd further boost of
salesskillsviaimplementationof anenhancedrainingplan.

Successfuaunchof EconomicvalueAddedToold ¢ 9 + !
Corporate CustomerRelationshipManagementé & / w a ¢
modulesand new Corporatel.oansCoreBankingsystem.

Implementationof the new ServiceModel - Centralization
of Corporate Service Unit 0 & / { involuing most
corporatebranches;

Maintain significant market position on Internet and Mobile
Banking by continuouslyenrichingdigital productsand services,
focusingon activeusersandtheir engagementvith the Bankwith
aredesignednternet Bankingservicededicatedto businessand
corporate customers,and a new revamped Mobile Banking
applicationfor retail customers.

Credit proposals templates through a Workflow
applicationandrelevantCorporateAcademytraining;

Business expansion in all Corporate Business Units
particularlyProject/ObjectFinancingunits;
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RRF, EIB Green Investments Il, EIB loan for
Entrepreneurship and Social Impact and Hellenic
DevelopmentBank"("HDB")(Liquidity, Greenand Digital
Cofinancing)programsimplementation;

Amongthe leadingfranchisesn Greecefor RESrojects.

b . D&udent RESortfolio amountsto ca.e H dilkion
(loans and off-balance sheet items) with a capacity of
3.300MWs, equivalentto approximately30%of D NGB S O ¢
existingcapacityin termsof MWs;

Coordinatorand Mandated LeadArrangerfor pioneering
financingframeworkagreementofupto € T andlionwith
HellenigEnergy.

Strategicareas

In 2023, the global economic landscapepresented a host of
challengesshapedby various factors that significantlyinfluenced
economic dynamics. Geopolitical tensions continued to cast a
shadow over economic stability. Inflationary pressures and
persistent fluctuations in interest rates remained critical drivers,
impacting economicdevelopment. The necessityto adopt to the
rapidlyevolvingbankingsectordueto the riseof fintechcompetition
posesboth anopportunity anda challengefor traditional banks.

Themainobjectiveof the CorporateandInvestmentBankingd & / L .
GeneralDivisionis to provideits clientswith tailor made solutions,
acting as their main partner bankto facilitate their growth plans,
fully meet their needsin respectof credit and non-credit products
and serviceswhile generatingvaluefor both sidesof the banking
partnership,therebyensuringsustainableevenuesand profitability

of the Bank.

The Bank offers corporate clients a wide range of products and
services, including financial and investment advisory services,
depositaccountsJoansdenominatedin euro and other currencies,
foreign exchangeservices,standby letters of credit and financial
guarantees,insuranceproducts, custody arrangementsand trade
financeservices.

Activity

CIB,beingaware of difficult conditionsthat have arisenfrom high
benchmarkinterest rates across global markets driven by high
inflationary pressures, and the repercussionsof geopolitical
uncertainties keepsprovidingstrongsupportto its customersasit
hasdonein the past.

Theongoingtransformationprocesshascontinuedwith remarkable
resultsduringthe latestseasonsfocusingon becomingthe éBankof
FirstChoice with superiorcoverageproduct, client experienceand
processesThecoverageand servicemodel revampinghasbeenan
ongoingprocessthat will offer a unique experiencethrough new
digital capabilities and enhance our business intelligence
capabilities/tools, to create incrementalvalue for our clientsand
our shareholdersin 2023,CIBfocusedon the following areas:

Growing further the SME segment in strategic sectors wliiigh
potential;

Increasingeross selling through Corporate Transaction Banking
0 &/ ¢ . éding digivalOsolutions/ Application Programming
LYGSNFIOS o6a!tLaAé0T

Exploiting growth opportunities in the booming shipping sector
without sacrificing credit quality;

Taking a leading role in major projects and bond issuing deals in
various sectors, solidifying our position as a core player in the
custom transactions market;

Providing advisory services to a wide range of corporate clients
across severahdustries as well as advisory and underwriting
services in Greek Capital Market transactions (ECM & DCM)
through the Investment Banking Divisign

Incorporating the ESG assessment into the loan origination
process (ESG transaction assessment, ESG obligor assessment);

Leveraging the RRF for investment projects on Green Transition
and Digital Transformation;

Attracting specific programs for Green Investments such as EIB
Green Investment Prograrti;

Effectively managing risks through timely initiatives and using
the know-how and experience of the staff in the division.

In 2023 the following were achieved:

Substantially increased revenue and profitability, surpassing
the Credit expansion and théNet fees& commission budget,
[€whilst focusing on sustainable growth of the corporate
portfolio;

Implemented the new Corporate ServiceUnit 6 & / { With 0 X
most corporate clientsnow beingservedcentrally;

Signed a Memorandum of Mutual Understanding (MoU) with
Epsilon Net for a longerm, exclusivecollaboration to jointly
develop technological applications and products for corporate
clients and leverage opportunities from the digital
transformation of the Greek economy;

Increasedthe minimum annual turnover and approved risks of
GKS /2N1LBRNIGS &as83avySyid G2
respectively; and transferred relevant customersto Business
Banking, leading to better resource allocation for the SME
segment.

Corporatebankingincludesthe following divisions:

Large Corporate: Large Corporate portfolio is handled by two
separatedivisionswith distinctly separatestructure and clientele.
One division deals with large groups and companieswith € H n n
million annualturnover and above (on a consolidatedbasis).The
other division focuseson mid-capitalizationcompanies(with € p n
million to € H nmmllion annual turnover) and other specialized
categoriegsuchasintragroup,Greekstaterelatedentitiesetc.).

Structured Financing:Followingits structural reorganizationover
the past years,the Structured Financingbusinessis now a core
growth arm of the CIB.It focuseson originating, managingand
executingwholesale,eventdriven primarily, financingsacrossfour
pillars:
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EnergyProjectFinance RealEstateFinance
Leveraginghe . | y §trénghumancapitaland productstructuring

Concession®roject
Finance& Advisory

LeveragedAcquisition
Finance

Transactiongsre mostly executedon a non-recoursebasis.either in
bilateral or syndicated format, mobilizing the (i S Ynéhéuse
placementcapabilities,as required. Beyondcustomarysupport of
local sponsors, Structured Financingis particularly focused on
facilitating foreign direct investment of international sponsorsin
Greeceacrosghe financialsectors.

Medium-SizedBusinesse® ¢ { a BMEsdcMdesbusinessesvith

annual turnover between € pmillion and € p million, or business
with turnoversmallerthane pnillion but with total exposureto the

Bankexceedinge ¥ million, or initially originated from the SME
Division

ShippingFinance:Greeceis one of the ¢ 2 NJlaRy€stship owning

nationswith along-standingtradition. Shippinghaslongconstituted

one of the keysectorsof the Greekeconomywith NBGbeingpivotal

participant (including local and international peers) in Greek
shippingfinance, carryingout its activities through its dedicated
Piraeusbased shippingunit. NBGhas traditionally provided long-

term financingmainlyto shippingcompanieof the dry bulkandwet

bulk sectorswhile graduallyexpandingon a selectivebasisto more

specialized markets (such as gas carriers, containerships, car
carriers),with a consistentview to assetquality, risk management
andenhancemenbf the LJ2 NI FpsofitabilyQ &

Note on 2023environment:

2023wasmarkedbroadlyby extremeweatherconditionsthat have
disrupted the typical operations of businessesand needs proper
support. This required the timely and targeted actions of the
Divisionsto engagewith customersand assistthem in weathering
this new financial challengewhile maintaininga focus on tapping
into the potential of the Greekeconomy.

In this financial environment, the . | y Jofilgderm strategy to
ensureasteadyflow of liquidity to businesseghat continueto invest
in competitivenessand innovation. Simultaneously,promoting
extroversionisconsiderecdparamountin the Business$ f | agedda.
At the same time, the Bank participated in several favourable
business financing programs in cooperation with European
organizationssuchasthe EuropearinvestmentBanko & 9 andtliie0
EuropearinvestmentFundo ¢ 9 L C¢ 0 @

Although 2023 was an overall resilient and healthy year, several
events affected international shippingbusiness reshuffling major
shippingroutesand disruptingsupplychains.ThecontinuedRussia
Ukrainewar, the RedSeacrisis,and the PanamaCanaldrought, all
led to longer trade routes and port congestions.In parallel, the
global transition to & 3 NB % K3 NJLbAsyhEbaight about a
manageablgaceof growthinthe @ S & &dppha Q

Inaglobalenvironmentof highinflationandhighinterestrates,NBG
steadily expandedits customer base and balances,while further
leveragedhe potential of its existing,high-quality clientele.

capabilities,along with a revisedcoverageand servicemodel, CIB
focuseson:

1 Robustlygrowingthe SMEsegmentin strategicsectorswith
highpotential;

1 Maintainingaleadershigpositionin largeStructuredFinance
transactions(i.e. Energywith focusin renewable energy,

Real Estate, Leveraged Acquisition Financing,
Infrastructure);

1 Maximizingthe . |y $hara of wallet acrossproductsin
largegroups;

1 Increasingcrossselling and therefore the fees generation
capability by leveraginghe CTB

1 Promoting a more supportive and & y St dhe Of A ¢
businessapproach;

i1 Strong portfolio development in Energy efficiency
investments and Renewable Energy Sources 6 & w 9
projects;

1 Further enhancement of credit the

improvementof the workflow toolkit.

process with

Tothis end, the maintargetsof CIBare:

1 { Aurther developcrosssellingby expandinganddeepening
partnershipsacrosghe entire rangeof productsandservices
offered to our customers, with a particular focus on
transactional banking and non-capital intensive revenue
streams;

i1 [ Aurther growthe corporateportfolio, increasinghe share
of bankingcooperationon a selectivebasis(especiallyin the
SMEsegment)and forging sustainablegrowth of revenue
and profitability, also via the use of various financial
instruments such as the RRF, Infrastructure Fund
(TAMYPOD),EIB Green Investments Il, EIB loan for
Entrepreneurshimnd Socialmpact, EIRnvestEU

1 [ #naintainourfocuson providingcreditto healthy,export
oriented mediumsized businesses.Special emphasis is
placedon businessectorssuchastourism,energy logistics,
pharmaceuticaimanufacturing(particularly generics),agri
food;

i Tobethe leadingplayerin major developmenttransactions,
and generallysupport sustainablenvestmentprojectsthat
generate value for our customersand the economyas a
whole;

1 Toadaptonthe consequencesf the inflation pressuresand
rapid changen globalbenchmarkinterestrates;

1 To keep on empowering our corporate coverageteams,
freeingup time to focuson clientsupport/ advisoryandnew
businesglevelopment;
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1 Toexpertly completethe CIBtraining cycleregardingnew
available e-tools, VBM methodology mindset adaptation,
advancementand strengtheningof soft skillsfor front line
officersandexecutives

i To developand launch portfolio dashboardand customer
360view moduleson CRM;

i Tosuccessfullgompleteandfully integratethe new service
model- CSU;

i To attract and retain talent while further developingour
people;

| Tofurther improveour Of A @&xpériénceand retain costs
by streamlining our credit underwriting and client on-
boardingprocesses;

1 Tomaintaintop-classlevelsof risk managemeniand sound
riskculture;

f Toenhancedigital O K | y yaPdbifiti€sandintroduce self
servicefunctionalities;

1 ToadoptandapplyESGrinciplesto our financingactivities;

1 Tomaintain specialfocuson sustainablefinancingthrough
both traditional RESinancingand dedicatedprogramsthat
supportsustainabilitysuchasthe RRERecoverg Resilience
Facility)programand EIBprograms.

i To maintain our shipping portfolio quality of clients and
marketshare alwaysconsideringhe developmentsandthe
long-term prospectsof the shippingmarkets;

i Tofurther grow our InvestmentBankingousiness;

1 Toremain committed in advancingb . D Tra@nsformation
Program and the rapid deployment of the actions and
strategictargetssetout therein;

i Tofocusonthe developmen@andmarketingof newproducts
and services,targeting at enhancingbusinessaccessto
programs with favorable financing terms, while offering
tailor-madesolutionsthat meetd dzi A y fhangidhaeds.

i Toselectivelygrow our offshore exposurevia international
projects,in both bilateraland syndicatedbasis.

Finally,the CIBDivisionthrough its independentSegmentRisk&
Control Sector, accelerated the enhancement of the relevant
Internal Control systemby ensuringthat appropriate controls are
designedin the & S 3 Y Sstfealiae operations. The continuous
alignmentof SegmentRisk& ControlSectoractivitieswith those of
the Riskand ControlFunctionsaswell asthe positivetone setby the
management of the Corporate Banking Division ensures that
awarenessand understandingof risk is constantlypromoted while
internal control cultureis cultivated.

NPEManagement(LegacyPortfolio) & Specialized
AssetSolutions

I 2023 Highlights

Launchof new Frontierlll Securitizatiorto conclude
BalanceSheetCleanup.

Successfutontainmentof NPEflows and reduction
of legacyNPEs.

During 2023 SpecializedAssetsSolutionsUnit has
managedto complete severaltransactions(c.€ 0 H M
million new disbursementsincluding senior notes)
andbuildup of pipelinein the secondarymarket.

Strategicareas

Thekeystrategicobjectivesof NPBManagemen®& Specialized\sset
SolutionsDivisionare:

The completions of the cleanup of the . I Y balaacesheet,
targeting NPEselow c.3%of grossloansby 2026.

Further explore opportunities in the emerging secondary
marketandbecomethe & . | of first O K 2 An@h@® énarket.

NPEManagement(Retail Collection& SpecialAssetsUnit)

TheBankunderthe TroubleAssetUnit6 & ¢ !'haséstablishedwo
dedicatedand independentinternal Units, one responsiblefor the

managemenbf the . | y iet@ildoans(the RetailCollectiond & w/ € 0

and the other for the . | Yy tofpdrate delinquentexposures(the
Special Assets Unit 6 & { ! |TheltwodUnits have endto-end
responsibility for their respective troubled asset exposures.
Regardingcorporate governance the Units report to the General
Managerof Non-PerformingExposuresvho reportsto GroupCFO
Furthermore, there are tangible Group initiatives of real estate
managementrelatedto workout actions(auctionsforeclosuresand
repossessionsyvith strong involvement from Group Real Estate
Management experts and monitoring by the Senior Executive
Committee.

Total NPEportfolio at Grouplevelamountedto € m @ilbon asat 31
December2023comparedto € m @illion asat 31 December2022.
GroupNPEratio stood at 3.7%asat 31 December2023 decreased
from 5.2%in 2022.

Through the TAU, the Bankiisthe positionto:
9 control NPEnNflows;
i preservebalancesheethealth;and

i further explore opportunities arisingin the secondarymarket
that evolvesfrom the workout of NPEportfoliosthat haveexited
the bankingsystem.
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Corporate Special Assets management
SAU| OrganizationalStructure

TheSAUgstablishedn June2014 isanindependentandcentralized
Unit, with endto-end responsibilityfor the managementof Large
Corporate, SME and Shipping\NPEs.

SAUconsistsof three divisionswhich focuson i) NPEManagement
i) Support& Administrationafter Denouncemenandiii) Strategic&
Operationalinitiatives.

Borrowersof CorporateNPEmanagementdivisionare segmented
into three categoriesbasedon the following criteria:

9 LargeCorporates:Groupof customerswith annual
turnover abovee p million, or initially originated from the
LargeCorporateDivisionand complexdeals.

1 SMEsCustomerswnith annualturnover betweene p
million ande p million, or SmallBusinesswith total
exposureto the Bankexceedinge H fipiion, or initially
originated from the SMEDivision.

1 Shipping:Customerswith operationsrelated to the
shippingsector

SAU | Organic Actions for the reduction of NPEs

Significantprogresshas been made during the last yearstowards
addressingthe issue of corporate NPEsin order to support the
recoveryof distressedbut cooperativeand viable borrowers. The
maininitiativescanbe summarizedasfollows:

Tailormaderestructuringsaimingto reducethe debt repayment
obligationsto sustainabldevels;

Assessmenbf alternativesto reduce the bank debt, without,
however, forgiving a possiblefuture upside,achievedthrough
debt-to-equity transactions,convertible bonds or issuanceof
preferredshares.

Debtto-asset transactionsor amicable asset sales aiming to
reducebankdebtthroughthe proceedsrom the saleof non-core
assetsusuallyasa part of a holistic solution of the obligorwith
the Banks;

Furtherimprovementof interbankcooperation.

SAU uses a number of different forbearance, resolution and
foreclosure measures,following international best practices, but
tailored to the current economicand legalenvironmentin Greece.
Appropriate tools to measure the viability of debtors, fully
integrated into the IT environment of the Bank, as well as net
presentvalue 6 & b t ahaysisfor the prioritization of alternative
modificationsolutionsare alsoused.In 2023, SAUperformancewas
basedboth in organicandinorganicactionshavingexceededarget
NPBEbalanceby c. €135million.

A. Collaborationwith the other banks

Regardingcorporate exposuresSAUcollaborateswith other banks
for borrowerswith commonexposuresn orderto providea holistic
proposal,ensuringtimely crossbank alignmentand consensusn
the appropriaterestructuringapproach.ln complexcasesij.e.in the
entrance of a strategic investor, a rehabilitation processmay be
followed, safeguardinghe long-term viability of the companyand
the debt sustainabilityafter restructuring. On large casesa Chief
RestructuringOfficer is usually appointed by the credit banksin

order to monitor the implementationof the restructuringdecision.

B. DenouncedPortfolio Management

TheBankdenouncesa loan contractwhen a borrower is in default
and is non-cooperativeand/or non-viable. Thedenouncementof a
contractcanalsobe decideddue to the bankruptcyor dissolutionof
the R S 6 (i GoMadly or initiation of legal actions against the
borrower by other creditors. Althoughthe primary strategyfor the
denounced portfolio is the recovery through the liquidation of
collateral, settlement solutions are also available,even after the
denouncementthrough amicableand viable arrangemens. During
2023,165auctionswere expeditedby SAU.

SAU Inorganic Actions for the reduction of NPEs

The NPEManagementStrategyincludesseveralprojectsaimingto
an expeditedreductionof NPEghroughinorganicactions(portfolio
sales, as well as bilateral agreementsmainly concerningLarge
Corporatecases)RegardingmplementedsecuritizationsFrontierll
transaction was closed in February 2024 as well as data the
migration processwhile Solarmigration processis expectedto be
conductedin 1Q.24. A new securitizationtransaction (Frontier I1l)
has been approvedby the BoD. Closingof relevanttransactionis
expectedwithin 2024.

Retail collections management

Establishedat the outbreak of the financialcrisisin 2010.RCis an
independentand centralizedUnit, focusedon the managementof
delinquent,non-performingand denouncedretail loans.
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RCconsistsof three Divisions,which focuson:

Collectionsoperations,managingall the availableclient
channels.

DelinquentRetailUnderwriting, decidingthe
restructuringsolution to be offered to eachapplicant.

RCStrategyand Support,setting-up and coordinating
the strategicinitiatives of RCand supportingthe other
Divisions

Asat 31 Decembe2023,ROmanagedt ¥ billion of mortgageloans,
consumenoans,credit cardsand micro businesdoans,that are:

A.1+dayspastdue6 @ RLIRE 0 @

B. Current(0 dpd) and classifiedasForborne
Exposure® a C&®@Ebt 9€ 0 P

RC leveragesall possible channelsto reach clients in financial
difficulty andworkswith them towardsfinding viablesolutions.

Suchchannelsinclude:

Callcenters

(Internalcollectionscenterd ¢ L Andextérnaldebt
collectionagencie® ¢ 5/ ! a € 0 0

NPLHubs

(Specialize@rancheswithin regularbankBranches)
BankBranches

Lawoffices

(Externalaw firms andinternal law office)
Mail

Alternative channels

(SMSywebsite,etc.)

Whenmanagingretail delinquentloans,the following four main
stagescanbe identified:

1. TheCollections Stagevhere the aim
is to convince delinquent debtors to
repay their past due amounts and
return to current status, without
resorting to offering restructuring
solutions

2.The Restructuring stagevhere the
goal is to identify a viable restructuring

solution for the relevant borrower
exposures

4. Preparation and supporof
sale/ securitization of parts of

the portfolio

3. TheLegal stagewhere through the
escalation of legal actions, the goal is to
convince norcooperative clients to
cooperate and restructure or proceed
with collateral based solutions
(amicable/ liquidations)

Main Actions:

Support Measures

Speciameasuresveretaken(eg.paymentmoratoria,adjustmentof
communication, postponing of legal actions) for supporting
borrowersimpactedby naturaldisasters.

Inflation & Interest Rate Increase Borrower Support Measures

An interest rate cap was applied to floating interest rates of
performing mortgage loans, aiming to protect customers from
interestNJ lirgr@ale.

Arewardschemefor low-incomeborrowers(Gefyra3) wasoffered,
supportingandincentivizingoorrowersto remaincurrent.

New Products

During 2023, the following restructuring products were designed
andbecameavailable:

i Fixed interest rate products for customerswith mortgage,
consumeror SMEoanswith collateral:

0 Restartl: Fixedinterestrate for the first 5 years,combined
with a minimumfractionalinstallmentof 80%

o0  Split& Settle:Potentialdebt write-off after paymentof all
installments

0 Restart 3: Loan duration extension with a minimum
fractional installment of 80%,offered to customerswith
mortgageloansin earlyarrears.
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Restructurinas: During 2023 Specialized Assets Solutions Unit has managed to
g complete severatransactionso O® € oHM Y RA a0 dzNE S
Restructuring®f the NBGRetailportfolio reachede m dnillion. senior notesind buildup of pipeline in the secondary market.
TheRCquarterly restructuringvolume (in € million) In particular, NBG is focusing on the following key strategies and

aims to be the Bank of first choice in this emerging market:

EML mSBL mCL i) Acquisition Financing: Selective financingN®E portfolio
buyersin primary & secondary market.

i)  REOCo financing: Financing\®#E portfolio buyer®r Real
Estate portfolio investorgo acquire Real Estate collaterals
73 (and subsequently sell them).

i) Real Estate Financing: Financingiodl buyers of Real Estate
assetg(individuals & businesses) through a referral
frameworkwith key market participants or ad hoc
transactions.

iv)  Reperformingportfolio acquisition (as and when the market
matures in accordance with EBA guidelines).

Further achievements during 2023:

Throughout 2023full launch ofreferral platform and preauction
financing for residential & commercial asset§ flank to offer this
specialized product).

Capture market sharthrough new agreementsight collaboration
long form agreements have already signed with key servicers,

1Q23 2Q23 3Q23 4Q23 investors & participants in the market.

Ultimately, the Specialized Asset Solutions aims to bring
rehabilitated assets and borrowers back into the banking system,
actively supporting in this way the effort to increase the bankable
population of the country after years of crisis and balance sheet
deleveraging, supporting the further growth of the Greek economy.

Foreclosures / Auctions

During 2023, 112 auctionswere held, of which 43 auctionswere

For reasons of operational efficiency, a strategic decision was
successful.

NEF OKSR AY vndHod [/ 2NLERNIGS GNFy
Introduction of the updated insolvency framework gAfft 0SS GNIYyaFSNNBR G2 GKS .lylQ
Platform segment, relating to the origination and process
Regardinghe new insolvencyframeworkintroducedby GreekLaw  management of retail and SB auction financing products, will be
4738/2020, 3,868 applicationswith NBGparticipation have been  transferred to the Retail Banking Division of NBG, along with the
submitted. 675 applicationshave beenimplementedo € mlion)  project management of the highly evolving reperforming loan
followingthe O NI R kesti2idiliEinQapprovalsandthe 6 2 NNE 6 A& in which, NBG aspires to assume a strategic role. The
agreements. aforementioned reorganization is scheduled to be concluded within
Q1.24.

2023 RC and SAU portfolio sales / securitizations

{8§S aSOlAz2y -GRep achieleinéhts fardIsigificant o
developments of NBG Group in 202Bisposal of NPE portfoligs  Other Activities
t NE2SO0 &SIBNRYGASNI LL

GroupRealEstate

SpecializedAssetSolutions Group Real Estate is responsible for the comprehensive

. . . managemenbf the NBGD N2 ditdQréal estate portfolio andfor
Given the ending phase of the NPE deleveraging process, t{'H?eprovisionofvaIuationandtechnicalservicefz)nafuIIyintegrated

rehabilitation of these portfolios serves as an opportunity for NBGQasis Thereal estate portfolio is composedof propertiesowned or
to diversify and enhance its sources of income. While servicers AL sed by the Group to house its operations (branch network
speeding up efforts to meet agreed business plans, NBGSlo | 4qminisirative offices and headquarters), the portfolio  of
capture opportunities arising from the workout of SOld/SEC””t'Zedrepossesseahssetsé & w9 lardl $péchlpurposevehicleshousing
portfolios. largeproperties.

To th_is end, _in 2022, the Bank established the Specialized AsgSler the past few years, Group Real Estate has undertaken an
Solutions Unit responsible for the end-end coverage of the ipqreaginglymore important role in the . |-y dtrétégicobjectives,

r,eSpECt,ive market, by oﬁering’ajull spectrum of financing solutiong, nanging jts ~ actjvities beyond _its _traditional _real estate
U2 UKS SOzaeausSy 2F btoQa éSN.E)POSIg‘E FYR AYy©O®SauYSyu FdzyRa o
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managementactivities to include assetrepossessionmaturation
and divestmentof properties, thereby actively contributing to the
. |y NR®a@ductionstrategyandthe overalltargetsof the Healthy
BalanceSheetWorkstreamof the . |y TrahsformatiorProgram.

Strategicareas

REbusiness

Property salesin 2023 once again surpassedexpectations.REO
divestment targets were exceeded,achievinga historic record
period performance.Total NBGGroupRealEstatecontractedsales
reachede 1 million for 445 properties sold, yielding significant
profits.

Keydriversforw 9 hsficgessfuyberformanceremainthe adoptionof
a new strategy for the comprehensive management of all
promotional channels (electronic channels, brokers, branch
network) andthe successfuiransitionfrom the traditional model of
physicaltendersto the more flexible, integrated electronictender
and promotion model, ensuringthe efficient exploitation of real
estateportfolios with alargegeographicaspread.

More specifically,for the promotion of REOsas well as other
properties of the Group, an ! 3 S yrégistey with nationwide
coverage was created and, the web portal
(www.realestateonline.gnvassignificantlyupgradedjncorporating
a platform for electronic tenders, ensuringtransparency,greater
efficiencies and further enhancing flexibility in real estate
transactions.

Asof 31 December2023,there were 1,766 propertieswith valueof
c.€ H /mipion readyfor salethroughthe portal, with an additional
c. 850 propertiesvaluedat c. € m mmillion to be uploadedwithin
2024 and a further c. 1,239 propertiesvaluedat c. € m amillion to
follow in the nextyears.

PropertyManagement

In 2023,the PropertyManagemenDivisionintensifiedits efforts on
the. I y Re@QlEstatespendingoptimizationobjectiveswith respect
to the BranchNetwork and | S| R j dzI-BMEirgSader the
relevant TransformationProgram,reducingoverall costsvia lease
terminationsand subleasingf vacantspacedo third parties.

In this context, the bank entered into a binding memorandumof
understanding with Prodea Investments S.A. to purchase 43
buildingsleasedby the Bank. During2023,the Bankproceededwith
the purchaseof 23 of thesebuildings,aswell asanother2 buildings
leasedfrom a third party, for a total amount of € H mmyllion. In
February2024,the Bank,asperthe memorandumof understanding,
purchasedl8 buildingsfrom ProdealnvestmentS.Afor an amount
of € o million, with the purchaseof the remaining2 buildingsfor an
amountof € millionto be concludedwithin H12024.Thepurchases
will resultin atotal annualleasecostreductionof c.€ H million.

ESGctions

In the context of the . | y EriBbonmentalStrategy, Group Real
EstatecompletedseveralESGmplementationprojectswith respect
to its buildings.Themostnotablewere:

i The certification of NBG premises, accordingto Energy
ManagementStandardlSO50001,in the context of which
specificplan for the energyupgradingof our premiseswas

drawn up, to be monitored by the independentCertifier,
Eurocert.

1 The expansion of Photovoltaic (PV) panel installation
capacityfrom 1.8MWto 2.3MW,on the warehouseroofs of
the D NP d4bdixtics subsidiary (PAEGAE)at Magoula,
Attica. The connection to the HEDNO(Hellenic Energy
Distribution Network Operator) grid is expected within
1H.24.ThePVinstallationwill cover70%oft ! 9 D ltofalQ
energyconsumptioncomparedto 50%currently.

1 The energy efficiency upgrades of Electromechanical
Infrastructures (e.g. lighting, heatingcooling systems),
regarding Branches & Administration Buildings, in the
contextof generalrenovationsworks.

i The continuation and successfucompletion of the energy
upgradingof the D NB dbuldidgsis a key target in the
comingyears,in orderto further reducethe D NB deadipa
footprint. Inthe contextof ESGactions& Net ZeroTargeting
2030,a study for the removalof boilersin 54 branchesand
buildings was undertaken, estimating a related carbon
footprint reductionby 57%until 2028.

Other activitiesduring 2023

Valuationsand advisoryservices

GroupRealEstatehousesall the valuationsand related real estate
advisoryactivitiesof the Groupthroughthe PropertyValuationsand
AdvisoryDivisiond & t + IThe®\WADSs responsiblefor conducting
all types of valuations,technical assessment® investment plan

appraisals(e.g. hotels, malls, renewable energy plants, industrial
plants) for movable (equipment, machinery,airplanes,intangible
assets, goods & commodities) & immovable collateral assets.
Moreover, it providesmultifacetedrelevantserviesand supportto

allGroupBusines®Jnits(Corporate Retail, TAU L easingpwnedreal

estate assets)and ad hoc appraisalservicesto third parties. The
PVALChasatotal manpowerof 47 experts(engineers& economists)
and managesa network of c. 400 External Valuers throughout
Greece.

With respectto the PVADcore servicearea,2023wasa productive
year with c¢. 62,000valuationswith a total value of c. € H Ipillion.
Furthermore, thanks to its professionalexpertise, PVADoffered
valuation servicesto third-party institutional clients, the most
notablebeingthe revaluationof OTED a (i l-asis&@rfolio.

In addition, the PVADactively participatesand guidesthe Bank's
efforts in the collectionand managemenbf information related to
Environmental and Climate data regarding all
collaterals/assetsand ensuring the . | Y lb@kiess decisions.
Moreoverthe Divisionprovidescontinuousand constantlyupdated
and specializedadvisory support within the framework of its
regulatory obligations, to the Supervisory Authorities for
Environmental Socialand CorporateGovernanc€ESGjssues.

Technicakervices

The TechnicalServicesDivision offers a wide spectrum range of
technicalservicesto the NBGGroup which extendsfrom building
infrastructure managementservicesto Bank'spremises,focusing
mainlyonthe maintenanceandrenovationof Group'sinfrastructure
andfacilities(1,204sites),to the undertakingof specializedstudies
and projects, issuing Certificates, carrying out technical
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evaluations/building surveys and the installation of advanced technologies, with related projects being in full progress, offering
Electromechanicallnfrastructure systems (energy management, clients integrated flows and instant messaging options.
security fire protection, etc.). In this context, the TechnicaBervices

Division ensuresthe D NR dzullizampliancewith current State EJ i gs g‘l ,3 ; gEI 022 %/LJg N‘]Djz; 2 ;/)2 I-Y;JR? Uo)\zu; Qﬁ A yl
Technical egislatiorrequirements. Tdzy OiAZYl dzy A G &% GFNESGAYI ayé

In 2023, total projectsof c. € mmiillion in budgetwere successfully penetration to the existing client base and design/implemeraati
completed,the mostsignificantprojectinitiativesof whichwere: of innovative solutions that will contribute to the improvement of
: _ profitability and operational cost measures
i Therestructuringandrenovationof the BranchNetwork
) ) Moreover, during the post COWAD® period, GTS managed to
' The implementation of PhaseA of the BranchNetwork NS 512y R Ay G(KS 0S&i LI2&&AGES &1
Rebrandingroject(96 Branches)expectedto becontinued  gffering top quality services and subject matter expertise in
in2024 Payments and Trade Finance solutions. Our goal remains to support
inan STTAOASY FyR O2yaradSyid g1l &
expansion plans in the international competitive landscape, offering
specialized quality service, flexible solutions and quick response
times.

Furthermore, Technical ServicesDivision provided technical
support:

i for the implementation of the Buildings Utilization
Monitoring Systeminitiative targetingoptimal utilizationof  Another pillar of the GTS Division is Correspondent Banking. The
premises, covering area measurementsof Branchesand  Bank maintains one of the largest domestic branch and international
Headquartersbuildingsin addition to correspondingUnit  correspondent networks, offering a full range of transaction banking
personnelallocation, ASNIAOSar a2YSOKAyYy3a (KL (of Ribta G Ay 3

1 tothe D NR dalai®hdusesubsidiaryPAEGAHApprovalof / K2AO0Sé | yR (NHzZAGSR LI NIy SN F2NJ Y
Magoula Site 9 E LJ- y aMastefplaa, A y T NI & { Institutions. Consistently, we meet the highest requirements for
upgradetechnicalworksetc.),aswell asto the otherD N2 d:  quality, timely and efficient transaction banking services supported
inlandsubsidiariesyhichwill be continuedin 2024; by our dedicated, ofthe-ground, CustomeBervice Team (Greek &

English speakers).
i for the developmentand relocation of Stopanska | y g P )

AdministrationBuildingin Skopje,which is expectedto be Activitiesin 2023
completedwithin 2025;

1 for NBGCyprud S| R dzExXganSosEoject. In Trade Finance, on a full year basis, c. 55% of Import transactions
and LGsvere conducted via digital platforriank Trade Finance.

In order to address the trade compliance and regulatory risks which

. . .. have increased significantly over the past years as well as further
GlobalTransactionServicesActivity Fdzi2 VI G S g ¢ N\].ylfaé Cp}\ y?/ yOS GNIyal Ot

¢KS Df26kt ¢NIyalOGA2y {SNJMo%ﬂ‘%ﬁé%é&ﬁ\%s%ég@fg %EFOGL ngﬁﬁ§

transactional product needs of Large Corporates, Small & Mediu inance platform. Integrating OCR.ICR document checking service is
Size enterprises, Financial Institutions as well as Small Busmesses

and individuals. Products & Services offered includereays a Qgreat advantage to mitigate compliance risk exposure, while
LYLI2NI s 9ELRNI /2ttS0GA2yas gﬁ’ma“'%&pm%eis'”go”é“ie gocympissaved et S
I NBRAG oa[/é0x {dFyR .@& [SGd 2F |/ NBRAGA oa{.[/a¢0vX & o8
structured financing solution$acilitating cross border Trade and Finally, GTS implemented the digital signature facility for the signing
covering the entire supply chain. of Letter of Guarantee Application forms and contracts, aiming at
I FdzNI KSNJ A Y LINE Gekpgrignceliaid exp@ditihgS #idi a Q
2023 Highlights issuance & execution processes. The roll out of the digital signatures
During 203, GTS: to the remaining Trade Finance product portfolio is in progress.
. _ At the same time, GTS designed specialized and customized
1 effected drawdownsof €550 million via structured Trade  gojutions, supporting our Greek clients in the realization of their
financingsand maintaineda Letter of Guaranteebook (incl.  pysiness plans, offering access to markets of interest, at the optimal
SBLCg)fe 8 billion (balancesasat 31 December2023) cost structures. Our trade desk in Cyprus is staffed bjestimatter
1 maintained a leading market share in import and export experts, offering advisory services and market intelligence.

productsby SWIFTrraffic,aswell asin localpayments; In parallel, the European Bank of Reconstruction and Development

1 wonGlobalFinances . STéadeFinance | yawérdforthe ©0G9. w5¢0 ¢NI RS CFOAfAGHGAZY LINB3II

11th yearin arow. as Issuing Bank provide an extra Trade corridor for our clients,
leveraging on our cooperation with international and sampational
Strategicareas organizations.

Ly GKS O2ydSE( 27 dkS . ryloa AFMIRSINGUCRIEYA TIAFEE NIV TRERS v
aims at improving theperationalefficiencies and developing the addition. GTS has Iaur?ched Mass pa rzents files funcillonallt
expertise of GTS, the Bank is constantly investing in ne ’ pay Y

offering a Host to Host streamlined payments processing across
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corporate banking clientele. GTS also upgraded the post paymemtimberof clientsservicedoy NBGAssetManagemenisin excesof

services in @ Y1 Ay3aZ AYLNRZAY3
payments cancellation queries and investigations.

Leasing

TheBankbeganits leasingactivitiesin 1990throughits subsidiary,
Ethniki LeasingS.A.Ethniki LeasingS.A.leasesland and buildings,
machinery, energy parks, transport equipment, furniture and
appliancescomputersand communicationsequipment.

Furthermore,in 2023 andfor fifth consecutiveyear, EthnikiLeasing
S.A.remainsthe championof the new businessimplementation
amountingto € BOmillion.

More specificallythe new businesscarriedout in 2023 by all Greek
leasingcompaniesamountedto € 86 million (source:Associatiorof
GreekLeasingCompanies2023 statisticaldata), where 39.3% was
coveredfrom EthnikiLeasings.A.

Factoring

TheBankhasbeenactivein the provisionof factoringservicessince
1994. In May 2009, Ethniki Factors Single Member S.A. was
establishedas a wholly owned factoring subsidiaryof the Bank,as
part of its strategicdecisionto expandits factoring operationsin
Greece. Ethniki Factors S.A. offers a comprehensiverange of
factoring servicesto provide customerswith integrated financial
solutionsand high-quality servicedailored to their needs.

Brokerage

National SecuritiesS.A.0 & b { $ O dzNivas dstkiligherin 1988
and constitutesthe brokeragearm of NBGGroup. Offeringa wide
spectrumof integratedand innovativeinvestmentserviceso both
individual and institutional customers, NBG Securities aims at
providinginvestmentservicedailored to their needs.

2023wasa milestoneyearfor the GreekStockExchangemarkedby
high returns in all major indices, increasedtrading volume and
significantequity capitalmarketstransactionsincludinginitial public
offeringsand secondaryofferings,in which NBGSecuritiegplayeda
substantialrole.

Consequentlyin 2023,NBGSecuritiestrengthenedts marketshare
onthe AthensStockExchangéo 11.4%up from 10.2%the previous
year.

AssetManagement

The D NR ddodtesticfund managementbusinessis operated by
NBG Asset Management Mutual Funds S.A. 0 & b . ABset
a l y I 3 S Yvhichligwhally owned by the Groupand wasthe
first mutualfund managementompanyto be establishedn Greece.
Set up in 1972, NBG Asset Management managesprivate and
institutional client funds, madeavailableto customersthrough the
. |y ex@asivebranch network. The Company'sobjective is to
achieve competitive returns in relation to domestic and
internationalcompetition.

Asof 31 December2023, total assetaunder managemenin mutual
funds and discretionary asset managementamounted to €2.6
billion, with NBGAssetManagementmaintaininga marketsharein
mutual fundsin Greeceof 10.5% (Source:HellenicFundand Asset
Management Association report of 31 December 2023). The

O dz&#50, @ KiScNENG60 INStEiISaNVeSITO S F 2 NJ
€ million 2023 2022
Mutual Fundsundermanagement 1,656 963
DiscretionanfFundsunder management 907 740
Total Fundsunder management 2,563 1,703
Market Share 10.5% 8.9%

The 32 mutual funds of NBGAssetManagementamongthem five

in Luxembourggcoverawide rangeof investmentcategorie Equity,
Bond, Balancedand Fund of Funds)in Greeceand International
markets. Late 2022 and during 2023 NBG Asset Management
created a new innovative mutual fund range with the main

characteristicsto be the fixed duration, the pursuit of capital
preservationandin somecaseghe paymentof anannualdividend

Sucha wide spectrumof investmentproductsgivesgreat flexibility
to investors who wish to build their personal investment plan
accordngto their investmentprofile and objectivesthroughmutual

fund portfolios with a highdegreeof diversification.

In addition to mutual fund management NBGAssetManagement
offersthe following servicedor institutional and private investors:

1 DiscretionaryPortfolio ManagementnvestmentServices;

9 AdvisoryServices.

It alsooffersarangeof financialproductsandserviceghat coverthe
needsof:

9 SocialSecurity/ PensionFunds;
1 Insurancecompanies;

9 Corporates.

Activities outside Greece

As at 31 December2023, NBG Group operated two commercial
bankingsubsidiariesabroad,in North Macedonia(59 branches)and
Cyprus (2 branches).The NBG London Branch and its banking
subsidiaryin Malta have been closed, while NBG Egypt Branch
offboardedall its customersandis in the processof surrenderingts
bankinglicense.

The. I y int@rAational operationsaccountedfor € H ®illion or
3.5%of the D NR dibtdDassetsexcludingnon-current assetsheld
for saleasat andfor the yearended31 December2023. Loansand
advancedo customerswere € M ®illion asat 31 December2023,
whereasdepositsd 5 da® dza i 2 afdimEedto €2.0 billionat 31
December2023.

Non-CurrentAssetsand DisposalGroupsclassifiedas
held for saleand discontinuedoperations
Non-current assetsheld for saleat 31 December2023 compriseof

Probank LeasingS.A. (Projectd t NB yRughériate, they also
includethe contemplatedloan portfolio disposalgelatingmainlyto

Projects & CNER Y (L& ENEP ylIE X $ RIfahd\NEt NP yThe? ¢ ®

transactionfor the disposalof Frontier Il was completed on 16
February2024followingthe receiptof all necessarapprovals
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Related Partylransactions

Basedon the existingregulatoryframework, the Groupmust discloseany transactionbetweenthe Bank,its subsidiarieand all its related
partiesasdefinedin IAS24a w S £t I{i IR#hBhtadbkplaceduringthe 12-month periodended31 December2023.a | y' I 3 S Yol (i Q &
compensationyeceivablesand payablesmust be alsodisclosedseparatelyw S3F NRAy 3 GKS (NI yal OdAaz2ya oAl
HFSF, ther than the ordinary sharesissuedby the Bankand held by HFSFand the feeincome received by the Group for the divestment
process no other materialtransactionsor balancesexistwith HFSFThefollowingtable presentsthe transactionsbetweenthe Bankandits
subsidiaries.

Forfurther details,seeNote 42 of the AnnualFinanciaStatements.

Subsidiaries
0 enillion) Assets  Liabilites Income Expenses OffSalance
Sheet(net)

National Securities Single Member S.A. 1 59 4 1 35
NBG Asset Management Mutual Funds S.A. 3 6 8 - -
Ethniki Leasing S.A. 747 30 33 1 148
NBGProperty Services Single Member S.A. - 1 - - -
Pronomiouhos Single Member S.A. Genikon Apothikon Hellados 1 34 - 2 2
NBG Greek Fund Ltd - - - - -
National Bank of Greece (Cyprus) Ltd 68 15 2 2 91
National Securities Co (Cyprus) Ltd* - - - - -
NBGManagement Services Ltd - - - - R
Stopanska Banka A-Bkopje 17 15 3 - -
NBG International Ltd - 26 - - -
NBGI Private Equity Ltd* - - - - -
NBG Finance Plc - 49 - - -
NBG Asset Management Luxembourg S.A. - - - - -
KADMOS S.A. - 2 - - -
DIONYSOS S.A. - - - - R
EKTENEPOL Construction Company Single Member S.A. - 1 - - -
Mortgage, Touristic PROTYPOS Single Member S.A. - 2 - - -
Hellenic Touristic Constructions S.A. - - - - R
Ethniki Ktimatikis Ekmetalefsis Single Member S.A. - 13 - - -
NBG International Holdings B.V. - 237 - - -
NBG Leasing SRL. - - - - -
NBG Finance (Dollar) Plc* - 1 - - -
NBG Finance (Sterling) Plc* - 2 - - -
NBG Malta Ltd* - 4 - - -
Ethniki Factors S.A. 539 4 29 - 598
ARC Management One SRL (Spetigbose Entity) - - - - -
ARC Management Two EAD (Special Purpose Entity) - - - - -
I-BANK DIRECT S.A.** - - - - -
Probank Leasing S.A.*** 33 7 2 - -
Probank Insurance Brokers S.A. - 2 - - -

Bankteco EOOD -
Stopanska Leasing DOCEKopje - - - - -

Total 1,409 510 81 7 874

*Companies under liquidation.
** | Bank Direct S.A. liquidated on 10 March 2023.
*** Probank Leasing S.A., has been reclassified asifoent assets held for sale (See Note 29 "Assets and liabilitie®hskle and discontinued operations").

1
1

[
'

52



Board of DirectorS8Report for the year ended 31 December 20z

Corporate
Transformation Economic and NonFinancial Governance
Key Highlights Program financial review Risk management Statement Statement

The Independent Auditors

TheBoardof5 A NB @Quid@Qedaniitteereviewsthe independencef the IndependentAuditors,aswell astheir relationshipwith the Group,
includingmonitoring mandatesfor non-audit servicesand the amountof audit and non-audit feespaidto the auditors.In accordancewith
the requirementsset by the RelationshigFrrameworkAgreementthe Bankhasto rotate its auditorseveryfive years.Accordingo article 28
par. 2 of GreekLaw4701/2020,HFSFndthe financialinstitutionswhich havereceivedcapital supportby HFSFor the beneficiaryfinancial
institutions that resulted from fully or partial carveouts of banking operationsin the context of Greek Law 4601/2019 (corporate
transformationlaw), maydecideto extendthe contractswith their externalauditorsbeyondthe five-yearperiod, for a periodnot exceeding
10 yearsin total, accordingto article 17 of Regulation(EU)537/2014(L158)providedthat the GeneralMeeting of the financialinstitution
approveghe relevantreasonedproposalof the Boardof Directors,followingthe recommendatiorof the Audit Committee.

Theappointmentof PwCwasapprovedby the 2017 AnnualGeneralMeeting of the NBGShareholder$eld on 30 June2017whichelected
PwCfor the first time asthe statutory auditorsof the Bankandthe Groupfor the yearended2017.Followingthe positiveassessmenand
proposalof the Audit Committeeand subsequentelevantreasonedproposalof the Boardof Directorsto the AnnualGeneralMeeting of
the . |y $h@réholdersf 28 July2023 in accordancewith article 28 par. 2 of GreekLaw4701/2020,the AnnualGeneralMeeting of the
NBGShareholdersppointedPwCasthe statutory auditorsof the Bankandthe Groupfor the yearended31 December2023.

Formoreinformation, refer to Note 45 of AnnualFinanciaStatements
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Risk
Management

GroupRiskManagement
Governancd-ramework

RiskProfile Assessment
RiskAppetite Framework(GRAE)

Internal CapitalAdequacy

AssessmenProces® a L/ ! It €
Internal Liquidity Adequacy
AssessmenProces® a L[ ! I t €

RiskCultureProgram

New developmentswithin
2023 and 2024 initiatives

Managementof Risks

Other RiskFactors

As an international organizationoperatingin a rapidly growing
andchangingenvironment the Groupacknowledgegts exposure
to risksand the needfor theserisksto be managedeffectively.

Riskmanagementandcontrolform anintegralpartofthe D N2 dzLJQ &

commitmentto pursuesoundreturnsto shareholders.

Riskmanagementand control play a fundamentalrole in the
overallstrategyof the Group,aimingto both effectivelymanage
the risks of the organization and align with the legal and
regulatoryrequirements.

The Group aims at adopting best practices regarding risk
governance,taking into account all relevant guidelines and
regulatory requirements, as set by the Basel Committee on
BankingSupervisionthe EBAthe ECBSSMthe Bankof Greece,
the HCMdegislation,aswell asany decisionsof the competent
authoritiessupervisinghe D N2 dehtifies.

Group Risk Management Governance
Framework

(Audited)

The Group RiskManagementFunctionoperatesindependently
in accordancewith the . |y int&adal policies,proceduresand
control framework.

TheBoardof Directorsbearsthe ultimate accountabilityfor the

D N2 drskasition. It signsoff on the risk strategy and risk
appetite and monitors the effectivenesof risk governanceand
managementadvisedby the Board Risk Committe@ & . wof € 0
any other Board specialised Committee, depending on the topic
per case.The. | Yy BSéhidr ExecutiveCommittee and other
Executive Committees supporting the Senior Executive
Committeeare in chargeof daily managementactionsand steer

of the businessTheGroup ChiefRiskOfficerd ¢ / vista hamber

of the SeniorExecutiveaCommittee. TheCRChasdirect accesgo

the Board of Directors, has delegated decisionauthority for
executive matters over risk and leads the Group Risk
Management Function. Please see section oCorporate
GovernanceStatement ¢ D. Board of Directors and other
management,administrativeand supervisoryBodies- Board of

5 A NB OCaniilges ¢ Board Risk / 2 YYA (G &an8S ¢
& al y I 3 Sadiigisirative and supervisorybodies of the
BankExecutiveCommitteesb €

TheGroupRiskManagement-unctionhasspecializedeamsper
risk type. The teams conduct dayto-day risk management
activitiesaccordingo policiesandproceduresasapprovedbythe
BRC,the Senior Executive Committee and other Executive
Committees. The perimeter is basedon the industry standard
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& ¢ K NiReSof 5 S ¥ S yh@usl|£The Group RiskManagement
C dzy O (iakt®iyeSaie supported by underlying systemsand
infrastructure.Finally riskcultureis viewedasa corecomponent
of effectiverisk managementwith the tone and exampleset by

the Board of Directors and Senior Management.The . | y 1 Qa

objectiveisto establisha consistentRiskCultureacrossall Units.

TheGroupRiskManagementFunction

TheD N2 dRisSkManagementis spreadacrossthree different
levels,in order to create ThreeLinesof Defence Thedutiesand
responsibilitiesof eachline of defenceis clearlyidentified and
separated,and the relevant units are sufficiently independent.
Forthe ThreeLinesof Defencepleaserefer to sectiondCorporate
GovernanceStatement - E. Internal Control Systemand Risk
Managementb ¢

Theorganizationalchartandreporting linesof the RiskManagementFunctionof the Groupandthe Bankare depictedin the figure below:

Board Risk
Committee
0a. w/ €0

] KAST whA&l

Chief Credit Officer
6a// héov
Group Corporate
Group Strategic Model - Banking Credit
Group Credit Risk— Risk Management— Validation Division
Control Division Division Unit
: : Group Retalil
o - Bankng Cre
Mana . Risk lv_la_nggement— Division
agemen Division
Division

Group Risk Culture |
& Risk PMO Unit

TheCRQeportsto the Board of Directors through the Board Risk
Committee TheAssistantGeneralManagerGroupFinanciaRisk
ManagementsupervisesSGCRCand GFLRMEnd the Assistant
General Manager Group Strategic, ESG& Operational Risk
Managementupervise$ssSRMDGORMDand GRCRPMOU.

GroupRiskManagement

TheBankacknowledgeshe needfor efficient risk management
and hasestablishedour specializedivisionsandtwo Units: the
GCRCDOhe GFLRMDthe GORMDthe GSRND, the GRCRPMO
and the MVU. Theyaim to properly identify, measure,analyze,
manageandreportthe risksentailedin allofthe D NB dzlsRess
activities. All risk managementUnits of the Group subsidiaries
adequatelyreport to the aforementionedDivisions/Units.

The CCO,operates under the CROand supervisestwo Credit
Divisionsasset out in the diagramabove,which are involvedin
the credit approvalprocessfor the D N2 dzbd@béate banking,
retail bankingand& dzo & A Rdrtfoldd S & Q

In addition, the two Credit Divisionswhich are independentof
the credit granting Units, are involved in the credit approval
processfor the D N2 dzbdfo@ate banking, retail bankingand
subsidiarieportfolios. Theyperform anindependentassessment
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of the creditriskundertakingn respectof eachportfolio andhave
the right of veto.

Based on its charter, the mission and the
constitution of each Division/Unit arelescribed
below:

GroupCreditRiskControl Division

oabD/ w/ 5€0

Themissionof the GCRCIX to:

ﬂ

design, specify and implement the Bank's policy in
matters of credit risk management (provision,
identification, measurement,monitoring, control) and
ensuringthe Bank'scapital adequacy,accordingto the
guidelines set by the . | y 1BQaid of Directors,
emphasizingn rating systemsrisk assessmentmodels
andrisk parameters;

establish guidelines for the development of
methodologiesfor ExpectedCreditLossd & 9 /arid éts0
componentsj.e. Probabilityof Defaultdo & t bosdGiven
Defaultdo & [ uddEXposureat Defaultd & 9 !fdb éach
segmentof corporateandretail assetclass;

implementa number of clearly defined and independent
creditriskcontrolson creditriskmodels,whichenablean

effectiveoversightof risksemergingirom creditactivities
at all levels.Thesecontrols are appropriatelyexecuted,
and the results are documentedand communicatedto

the businessUnits on a quarterly basis. GCRCDxself
monitors these controls on a quarterly basis,assuring
they are operating effectively and remain altogether
sufficient for the purposesthey were establishedand
continueto mitigatethe riskidentified;

provide regular assurancethat models continue to
perform adequately,thus complementingthe periodic
monitoringand usagereviews;

assesshe adequacyof methodsandsystemghat aimto
analyze measure monitor, control andreport credit risk
undertakenby the Bankand other financialinstitutions
of the Group;

coordinate all involved units and stakeholdersfor the
estimation of Internal Capitalagainstall material risks
(ICAAP) perform scenarioand sensitivity analysisfor
specificcreditriskcasesprepareandsubmitthe required
ICAARackagdo the regulatoryauthorities;

estimate RegulatoryCapitalrequired on a consolidated
basisin respectwith credit risk and prepare relevant
regulatoryreportsrelatedto CapitalAdequacy;

prepare credit risk reports, in collaboration, when
required, with the relevant units, for the purpose of
either internal evaluation and information to upper
management(e.g. EXCoBRCr supervisoryevaluation
procedures;

coordinateall involvedUnitsand stakeholdergluringthe
review and update of the Risk Appetite Framework
0 a w! documment, provide significant input to the
update of the RAFacrossRAFelements, including, in

il

addition to RAFindicatorsand thresholds,governance
arrangementsprinciplesthat governthe RAF promptly
inform the upper managemenftor anythresholdbreach
thereof; and

provide advisory support to every othélnit of the Bank
and the Group in matters concerning the entire range
its responsibilities, through models, procedures a
analyses.

The GCRCDPonsistsof the:

il

CreditRiskControl& Model DevelopmentSector,which
in turn consistsof the Corporate Credit Risk Control
Subdivisionthe Retail Credit Risk Control Subdivision,
the Corporate Credit Risk Model Development
Subdivision, and the Retail Credit Risk Model
DevelopmentSubdivision;

Credit Risk Reporting (Regulatory& Internal) Sector,
which in turn consistsof the Credit Risk Regulatory
ReportingSubdivisiorand CreditRiskinternal Reporting
Subdivision;

ICAAR: RARMonitoring Subdivision.

GroupFinancial& Liquidity Risk

ManagementDivisiond ¢ DC[ w e

Themissionof the GFLRMDs to:

il

plan, specify, implement and introduce market,
counterparty, liquidity and Interest Rate Riskin the
BankingBookd & L w viskpoliciésunderthe guidelines
ofthe. | y Bo@rdof Directors;
developandimplementin-housemodelsfor pricingand
riskmeasuremenpurposes;

run appropriateteststo ensurethat the modelscontinue
to performadequately thuscomplementinghe periodic
validationreviews;

assesshe adequacyof methodsandsystemghat aimto
analyze, measure, monitor, control and report the
aforementionedrisksundertakenby the Bankand other
financialinstitutionsof the Group;

independently evaluate financial products, assetsand
liabilitiesof the Bankandthe Group;

estimate Regulatory Capital required in respect with
market risk and counterparty credit risk, calculatethe
regulatory metrics for Liquidity Risk and IRRBBand
prepare relevant regulatory and Management
InformationSystemd & a Lepdrtsiand

provide timely and accurateinformation to the . | y i
seniorcompetentbodies(the BRGandthe AssetLiability
Committee 6 & ! [ /afdéthe Regulator (SSM), with

sufficient explanatoryand investigationcapabilitieson

the materialityandtrend of the aforementionedrisks,as

well as handle all issues pertaining to market,

counterparty, liquidity and IRRBBrisks, under the

guidelinesand specificdecisionsof the BRCthe ALCO
andthe SSM.
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The GFLRM2onsistsof the: correlatedto the D NB d3txidegyy,in alignment

with the prevailingbusinessneeds,is to:

1 Market Risk& Counterparty Credit Risk Management
Sectorwhichin turn consistof the

- Market RiskManagementSubdivision
- CounterpartyCreditRiskSubdivision

- Market Riskand Counterparty Credit Risk Stress
testing and ICAAP Framework Monitoring
Subdivision

1 IRRBBand Liquidity RiskManagementSectorwhich in
turn consistof the:

- IRRBB/anagementSubdivision

- LiquidityRiskManagementSubdivision;

- ILAARFrameworkMonitoring Subdivision;
- IRRBBbBtresstesting Subdivision;

f FinanciaRisk® a2 RSt & 5SBudigidioa LIY S

GroupOperationalRiskManagement

Divisiondo d Dhwab5 & 0

1 design,propose, support and periodically validate the
Operational Risk Management Framework 6 & h w a
ensuringthat it is alignedwith the best practices,the
regulatory requirementsand the directions set by the
Boardof Directors;

i1 ensure the development of policies, methods and
systems for the identification, measurement and
monitoring of operational risks and their periodic
assessmenandratification;

1 designand implementtraining programson operational
risk, the useand implementationof programs,methods
and systemsas well as any other action aiming at
knowledgesharingandthe establishmeniof operational
risk culture Groupwide;

1 addressall operational risk related issuesas per the
directionsand decisionsf the BRC;

1 continuouslymonitor and review the Groupoperational
risk profile andreport to the SeniorManagementandto
the SupervisonAuthorities.

The GORMUIxonsistsof the:

i Operational Risk Framework Implementation Sector,
which in turn consistsof the OperationalRiskProgram
Implementation, the Information & Communication
Technologyd & L RigkéO¥ersightand the Operational
Riskinternal EventsCollectionSubdivisions;

i1 OperationalRiskFrameworkDevelopmentSubdivision;

i1 OperationalRiskReportingSubdivisionand

1 OperationalRiskAwarenessand TrainingSubdivision.

Group StrategicRiskManagement
Division6 a D {Dsva

Themissionof GSRND, asshapedtaking into
accountthe wide spectrumof risksthat may be

i monitor, analyseand evaluaterisksthat are evident
or related to the BusinessStrategyof the Groupand
may negatively impact the profitability and the
dynamicstructure of the BalanceSheetfor both the
Bankand/or the Group;

i analyzethe hypothesisandassumptionembeddedn
the Strategic Planning,BusinessPlanning(business
modelmapping)and FutureProfitability;

i analyzerisks related to the implementation of the
Businesstrategy;

i analyzerisks and potential impacts measured via
appropriateKeyRiskindicatorsd & Y vahd&témiming
from deviationsin relation to the expressedargets
setin the BusinessStrategyand Busines$lanning;

9 developscenariosandthe executionof StressTesting
Exercises;

i perform sensitivity analysesrelated to the risks
entailedin the dynamicprofitability evolutionand of
the Asset& LiabilityStructure;

1 monitor the development,execution,and revisingof
financialtargetsrelatedto the Strategyof NPEs;

9 select and use appropriate performance measures
which are adjusted based on risk (riskadjusted
performancemetrics)aimingto evaluatethe Strategy
Risks;

9 executeindustrywide StressTestexercisesaccording
to regulatorydemandsandguideline§EBASSMegtc)
in cooperationwith the involvedUnits;

i execute modelling and sensitivity analysesunder
different scenarios;

9 monitor the evolutionof NPES;

9 monitor the dynamicevolution of Assets& Liabilities
(DynamicAssetLiabilityManagemen®o & ! [ ard 0

i exercise a holistic overview on Climate and
Environmentald & / 3riké ntanagementactivities,
being the central C&E reference point within Risk
Managementand the primary liaison between Risk
Managementand BusinessStrategystakeholdersfor
ESGnatters,with amainfocuson C&Easpectsit aims
to alignC&Eriskmanagemenprocessesnvolvingthe
different Risk Divisionsand expertsacrossrisk types
(includingthe C&E Stresstesting). This approachis
aligned with b . D @nrterprise Risk Management
(ERM)concept,which is also applicablefor the C&E
riskarea.

TheGSRMI[xonsistsof the:

1 Business$trategyRiskMonitoring Sectomwhichin turn
consists of the Profitability Risk Monitoring Sub
division, the Businessmodel Risk & Risk Adjusted
PerformanceMonitoring Subdivision& the Strategic
RiskEvaluation& ActionPlanningSubdivision;

1 ScenarioPlanning& AnalysisSector which in turn
consistof the NPBEMonitoring Subdivisionthe Stress
Testing & Sensitivity Analysis Subdivision & the
Integrated Forecasting& Stress Testing Platform
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Management & Strategic Risk Evaluation Tools
Subdivision;

1 Dynamic Modelling & Asset Liability Management
Subdivision;

1 C&E Risks Management - ESG Subdivision: a
dedicatedUnit has been establishedto overseeand
coordinate the ESG@elated risk management
activities and provide a holistic view of such risks,
acrosprimaryrisktypes.

Group RiskCulture & RiskPMOUNIT

OaDw/ Wd @ h

Themissionof the GRCRPMQis to:

1 measuremonitor, controlandreportonthe D N2 dRisk2
Cultureto SeniotManagementaswell asto developand
coordinate, in collaboration with the Risk Culture
stakeholdersthe Riskawarenes&nhancementctivities
for the reinforcementof RiskCultureacrossthe Group;

1 coordinateprojectmanagementctivitiesrelatedto Risk
Management-unctionprojects;

| support the Risk Management C dzy O {i Un2sydha
regardsto activitiesthat fall underthe responsibilitiesof
the SegmenRiskand ControlOfficero {aw/ h ¢ 0 @

The GRCRPMUOconsistsof the following:

i the RiskCultureSubdivision;
i1 the RiskPMOSubdivision;
i the RiskSegmenRisk& ControlSubdivision.

Model Validation Unit 6 MV UE)

a + | fesponsibilityisto:
i establish,manage,and enforce the Model Validation

Policy based on applicable regulatory guidance and
requirements;

i develop new and enhance the existing Model Risk
Managemenistandards;

1 updatethe Model ValidationPolicybasedon applicable
regulatoryguidanceand requirements;

I communicateandescalatenodelriskassessment® the
Board of Directors,the BRCthe CROand the Senior
Management;

i independentlyvalidate and approve new and existing
modelsbasedon their materiality;

1 document material model changesin the validation
reports;

i recertify modelson a regularbasis,dependingon their
materiality and to review the results of the on-going
modelmonitoring.

TheMVU consistsof the:

1 Market RiskModelsValidationSubdivision;
i1 RetailCreditRiskModelsValidationSubdivision;and
i CorporateCreditRiskModelsValidationSubdivision.

GroupCorporateBankingCredit
Divisiond6 a D/ . /| 5€ 0
Themissionof the GCBCIs to participatein the

independentfunction of credit risk managementof
the corporate portfolio of the Bankand its
Subsidiariesand Branchesutside Greece GCBCDs
keyresponsibilitiesare:

i participation in the Credit Committeesfor corporate
clientswith the right of veto;

i1 review all Corporate (incl. TAU) credit proposals,
submitted for assessmentand approval by the
competentcredit committees;

i review the outcome of the individual assessmentor
impairment of lending exposuresperformed by the
Credit Grantingunits for the corporate portfolio of the
Bank;

i participation in the formulation/ revision of Corporate
CreditPoliciesand CreditProceduresvanualsand other
relativeregulations;

i draftingandcirculationof guidelines/instructionsfor the
effective implementation of relevant policies and
regulations;

i participationin the classificatiorprocessof obligors;

i1 monitoring of the implementation and the timely
management of the Early Warning alerts for each
corporate client of the Bankas well asthe outcome of
relevantactions;

i monitoring, on a quarterly basis, the proper use of
existinginternalratingmodelsfor corporateclientsof the
Bank;and

1 monitoring, on a monthly basis,the timely renewal of
creditratingsandlimits of corporateclientsof the Bank.

Group Retail Banking Credit Division
oabDw. / 5£0
Themissionof the GRBCIs to provide an

independentassessmenbf domesticand
international retail credit. Thisis achievedthrough
the following:

1 managethe Retail Credit Policy in co-operation with
GCRCD;

i form the relevantRetailBankingRegulations;

i participatein the developmentof Retailproductsin all
stagesof the credit cycle (new credit, rescheduling,
restructuring) and determine the framework and
dynamiccontrolsof the relevantcredit criteria;

i set in detail through the frameworks referred in the
relevant Regulations the appropriate approval
procedure;

i participate in decisionmaking,in accordancewith the
approvalauthority tables,basedon the credit proposals
of the relevant Credit Granting Units, which are solely
responsible for the correct presentation of the
guantitativeand qualitativedata containedin those.The
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GRBCleviewsthe correctimplementationof the Credit
Policyand Regulations.

The GRBCI2onsistsof the:

1 Retail Banking Credrolicy Sultlivision (Domestic);

1 ApplicationsAssessmenBubdivision(Domestic);

i Portfolio AnalysigDomestic) InternationalSubsidiaries
RetailCreditSubdivision;and

1 CreditPolicylmplementationReviewSubdivision.

EachDivision/Unit hasdistinct
responsibilitiesand coversspecifictypes of
risk and all Divisions/Unitsreport ultimately
to the CRO.

Risk Profile Assessment

The Bank has established standalone Risk Taxonomy
Framework document in order to define and outline rigbes
and ensure the full alignment in ICAAP and RAF.

The Group assesses the materiality of risks in a forward looking,
dynamic approach. The process takes into account information
collected from various sources and internal expertise, in order to
address the full spectrum of risks which may have a material
impact on its capital position. These sources include, but are not
limited to, business and risk analyses, consultation with internal
and external stakeholders, regulatory and supervisory analyses
and publications and audit report findings. With regardsttie

risk identification and materiality assessment process, the Bank
follows the gross approach, as suggested by the regulator, using
a common (internal) definition of materiality across all the
employed Business Units. On top of this, qualitative and
quartitative criteria have been established. More specifically, a
risk type iscategorizedas material, in case at least one of the
following criteria is satisfied:

i1 Quantitative: a significant impact (specific threshold) is
estimated in CET1 capital, upon the realization of these risks.

9 Qualitative: any risk that may affect the future profitability
and capital adequacy of the Bank.

The outcome of the materiality assessment is used in the ICAAP
exercise as described in the following section. The Risk Profile is
also assessed through the RAF Dashboard that is reported on o
monthly basis to the Senior Management, as well as in the ICAAP
report where its forwardooking dimension is presented.

wA ai

TheGrouphasin placea RiskAppetite Frameworko & w ! Th& 0 ©
objectiveof the RARsto setout the levelof risk that the Group
iswillingto takein pursuitof its strategicobjectives alsooutlying
the key principlesandrulesthat governthe risk appetite setting.
TheRAFconstitutesanintegralpart of the D N2 dRliskS#&ategy
andthe overallGroupRiskManagement-ramework TheRAFas

beendevelopedn orderto be usedasa keymanagementool to
better align business strategy, financial targets and risk
managementandenableabalancebetweenriskandreturn. It is
perceivedasareferencepointfor all relevantstakeholderswvithin
the Bank,aswell asthe supervisorypodies for the assessmenof
whether the undertakenbusinessendeavorsare consistentwith
the respectiveriskappetite.

NBGhasin placean effective RARhat:

1. isformedby both top-down Boardof Directors
guidanceandleadershipandbottom-up involvement
of the SeniorManagementandother Stakeholders,
andunderstoodand practicedacrossall levelsof the
Bank;

2. incorporatesguantitativerisk metricsand qualitative
RiskAppetite statementsthat are easyto
communicateandassimilate;

3. supportsthe D NR2 daudessstrategyby ensuring
that businesbjectivesare pursuedin a risk-
controlledmannerthat allowsto preserveearnings
stability and protect againstunforeseenosses;

4. reflectsthe typesandlevelof riskthat the Bankis
willing to operatewithin, basedon its overallrisk
appetiteandrisk profile, setsthe guidelinesfor new
productsdevelopment.aswell asthe maximumlevel
of riskthat the Groupcanwithstand,throughthe risk
capacity;

5. contributesin promotingarisk culture acrosshe
Group;

6. isalignedwith other associatedkey processe®f the
Bank.

Within this context, the RAFRallows:

1. to strengthenthe ability to identify, assessmanageand
mitigate risks;

2. to facilitate the monitoringand communicationof the
. | y fiskp#ofile quicklyand effectively.

I LIS G A GS CNJI Y S gdtepl Capgalydedigagy Assessment

t N2OSaa o6aL/!!1tego
NBGGrouphasdevotedsubstantialresourcedo the assessment
of its capital adequacy, relating to both risk and capital
management. The process is continuously developed and
formalizedso asto enhancebusinessbenefits and support the
strategicaspirationsof the Group.
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ICAAPRobjectivesarethe: RiskMateriality Assessment

1 proper identification, measurement, control and
overallassessmenof all materialrisks;

i1 developmentof appropriate systemsto measureand
managethoserisks;

1 evaluationof capitalrequiredto coverthoserisks(the
GAYGGINGOA G £ £ 0 @

Theterm & A v (i & NJJhrdfdrsttoéthe amount of own funds
adequateto coverlossesat a specifiedconfidencelevel within a
certaintime horizon(both setin accordanceawith the RAF).

The Group has created an analyticalCAAPFrameworkfor the
annualimplementation of the ICAAPThe ICAAPFrameworkis
formally documentedand describeshe componentsof ICAARat
both Group and Bank level in detail. The respective ICAAP
Frameworkcompriseghe following:

Grouprisk profile assessment;

1 Risk measurement and internal capital adequacy
assessment;

i Stresgestingdevelopmentanalysisandevaluation;
1 ICAAReporting;
1 ICAARIocumentation.
Boththe Boardof Directorsandthe . | y éx€rdtivecommittees

are activelyinvolvedand supportthe ICAAPDetailedroles and
responsibilitiesaredescribedn the ICAARFrameworkdocument.

The BRCapprovesthe confidenceintervalfor 6 A y G O NIk & I £ € T v o

reviews the proper use of risk parameters and/or scenarios
where appropriate, and ensures that all forms of risk are
effectivelycovered,by meansof integratedcontrols, specialized
treatment, and proper coordinationat Grouplevel. TheBoardof
Directors bears ultimate responsibility for the adeguacy and
proper executionof the ICAAP.

L / ! I'Fra@e&workconcernsthe entire D N2 ded@rdal risks.
The parameterstaken into accountare the sizeof the relevant
Busines$ Yy A (i k Dusidzrdgha exposureper risktype and
the risk methodologyand measurementapproachfor eachtype
of risk.

The identification, evaluation and mapping of risks to each
relevant Business unit/Group subsidiary is a core ICAAP
procedure.w A arhafeality assessmenis performed on the

basisof certain quantitative (e.g.,exposureas percentageof the

Group RiskWeighted Assetso & w 2 ! aacqualitative criteria

(e.g. established framework of risk management policies,
proceduresand systems,governanceframework and specific
roles and responsibilitiesof relevant units, limits setting and

evaluation).

Following the risk materiality assessment process, the material
risk types are outlined below:

Actionfollowing

materiality
RiskType(Levell) assessment
Calculatiorof internal capital/
CreditRisk Assessmenper businesdJnit
& entity
CounterpartyCreditRisk Calculatiorof internal capital
Market Risk Calculatiorof internal capital

OperationalRisk Calculatiorof internal capital/

ScenaricAnalysis
o Analyticalassessmenthrough
Liquidity Risk the ILAARexercise
IRRBB Calculatiorof internal capital

RealEstateRisk Calculatiorof internal capital
CountryR|sk(mcI. Calculatiorof internal capital
Sovereign)
ScenaricAnalysig Assessment
of. | y 4ctibAsto mitigate
risk

Strategic/Busines$/odel
Risk

Assessmenvf. | y 4ctibato
mitigate risk

Credit risk is considered as the most significant risk to capital,
while market, operational, Strategic/Business Model risks and
other risk types have also been identified as material.

Furthermore, the ICAAPprocess involves the evaluation of
Strategic/BusinesModel Riskalsofrom a solvencyperspective,
as their analysisincludes forward looking scenarios, which
primarily intend to inform the strategic planningand decision
making and increase the . | y laRateness of potential
vulnerabilitiesin relation to its Businessmodel/Strategy and
sustainableprofitability. In this respect,it is concludedthat no
additional internal capital is required to be held against
Strategic/Businesklodel risk

The calculationof NBGGroupd L y (i 5 NYJkcdnsistsof two
steps:in the first step,internal capital per risk type is calculated
on a Group basis. NBG Group has developed methodologies
allowing the calculation of the required internal capital for
quantifiable risks. Theseare reassessean a regular basisand
upgradedin accordancewith the global best practices.In the
secondstep, internal capital per risk type is summedup to yield
the D NB dallyal ISINBOk & | £ ¢ ©

Capitalallocationaimsat distributingthe & L y (i /S INBOMdfthet £
Businesaunits and Subsidiarieso that ICAARconnectsbusiness
decisionsand performancemeasurement.

For 2023, the Bankimplementedthe ICAAPby estimatingthe
relevantinternal capital for all major risk types at Group level.
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Calculationsvere basedon methodologiesalreadydevelopedin

the ICAARFramework Moreover, the Groupconducteda bank

wide macro StressTestexerciserelatingto the evolution of its

CETXapitalunder adversescenariogsoasto ensurerelevance
and adequacy of the outcome with a realistic and non-

catastrophicdorward-lookingview of downsidetail risks).

Inadditionto the institution-wide bottom-up solvencystresstest,
anumberof Businessiskandportfolio stresstests reversestress
tests and sensitivityanalysiswere also performed aswell asan
assessmenand incorporationof C&Efactorsin the ICAAR2023
aimingat increasinghe D N2 daldehesof its vulnerabilities.

It shouldbe noted that the Bankimplements,monitorsand uses
the ICAARaimingat achievingfull compliancewith the EBAand
ECByuidelinesand standardsconcerningi CAAP/ILAARhe SREP
and StressTesting.

Internal Liquidity Adequacy Assessment
t N2OSaa odaL[!!tev
Thescopeof the ILAARs to assesshat the Grouphasadequate
liquidity sourcesto ensurethat its businessoperationsare not
disrupted, both in a going concern status, as well as under
stressedconditions. Within the ILAAPthe Group evaluatesits
liquidity and funding risk in the context of a management

framework of establishedpolicies, systemsand proceduresfor
their identification,managementmeasuremeni&and monitoring.

ThelLAARsanintegratedprocessthereforeit isalignedwith the
D N2 dRiskManagement-rameworkandtakesinto accountits
current operating environment. Moreover, besidesdescribing
the D NB deld@riliquidity state, it further servesasa forward-
looking assessment,by depicting the prospective liquidity
position,uponthe executionof the . |y Fu@dingPlan.Finally,
the ILAAPexaminesthe potential impact of the realization of
extreme stress scenarios,on the . | Y {lidquidity position,
ensurirg that the Group can withstand such severeshocksand
continueoperating.

Risk Culture Program

RiskCultureis definedasan A y & (i A inatnisjagitfd@siand
behaviors related to risk awareness,risk taking and risk
managementandthe controlsthat shapedecisionson risk. Risk
Cultureinfluencesthe decisionsof managementand employees

during the day-to-day activitiesand hasan impact on the risks
they assume.

Theobjectiveof the Bankis to establisha soundand consistent
RiskCulture acrossall Units that is appropriate for the scale,
complexity, and nature of the . I Y puBidess,in line with
regulatory/supervisoryequirementsandin accordancevith best
businesgracticespbasedon solidvalueswhichare articulatedby
the. | y Bo@rdof DirectorsandD N2 d3edidbéManagement.

The Group Risk ManagementFunction has in place the Risk
Culture Frameworko & w / v@th the objective to define and
document the principles, processesand methodologies that
pertain to the identification, measurement, monitoring and
reportingof RiskCulturein NBG.TheRCHs a keyelementfor the
establishmentof a sound RiskCulture within the Groupand it
meetsthe Supervisory dzii K 2 BdpactatiSriof efficient risk
governancebasedon commonperceptionof riskculture-related
issues.

NBGhasin placean effective RCRhat:

La FftA3YySR gA0GK (KS
2. Is formed by both toglown Board and Senior
Management guidance arldadership and bottorup
involvement of management and other stakeholders,
and is understood and applied across all levels of the

Bank;

3. Incorporates Risk Culture Principles that are easy to
communicate and assimilate;

CFy

4. Describes the process for the definition and
AYLX SYSyiGlFidAz2y 2F LISNRERZ2Y)
O2NNB&LR2YRAY3I 0SKIGA2NAEQ
5. Incorporatesaforward 22 {1 Ay 3 @A Ss | o
Risk Culture profile expectations through setting the
corresponding Risk Culture Principles;

6. Establishes the governance arrangements for its updat
and monitoring.
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I RiskCulture: FoundationalElements RlskCulture Program RlskAwareneSS

nnhancementnitiatives ~ verview

Risk Appetite Givenb . Ddbjctiveto promote risk and control awareness,
Framework

seekingthat all employeesare fully awareof the risksarisingin
the course of their work and have adequate skills for their
management, including the establishment of adequate and
efficient controls, the Risk Culture Stakeholdersdevelop and
implement, on an annual basis, Risk AwarenessEnhancement
Activitiesaroundthe following:

. . A Mandatory on a Bankide scale or targete
d hid I d
Effective Risk e to specific audience.
Governance A Driven by newPolicies or other Governance
Trainings ) Documents approval.

A Familiarization with processes and other
developments.

B RiskCulture: Assessmentndicators

A Supporton carryingout dutiesunder
1 Lead by example the scopeof established Roles &
1  Assess owalues 1 Ownership of risk ~ responsibilities.
q Ensure common WOI’kShOpS A Meetings for educating and providing

assistance on implementation issues.
A Deepdive sessions on assessing
q Clear LIN22S0O0aQ 2dzi02YSo

consequences

understanding and i  Escalation process

risk awareness
1  Learn from past

experience

A Enhancements in line with regulatory
Accountability Governance developments and begiractices.

& Processes A Design and implementation of new
Roles and Methodologies.

Tonefrom the top

Effective
Communication& Incentives A Ad hoc activities based on identified
needs.
Challenge

A Communication initiatives: Teasers,
newsletters, postings.

A Crossfunctional collaboration.
A Crossgroup collaboration.
A OperationalRiskForums& Operational
RiskPortalAccesgo RiskSpotlight
q Open to alternate 1 Encouraging behaviours ExternalEventsDatabase.
VNS that optimize the risk &
1 Stature of control reward relationship
Ainelons 1  Development of
LISNE2Yy Yy St Qa ajAatta 2y
1 'r‘;'sekns"fy'”g 4 TG BCB239 RiskDataAggregationand

RiskReporting

In July2023,the ECBoublishedaninitial versionof the Guidethat
outlinesprerequisitesfor effectiverisk dataaggregatiorand risk
reporting(RDARRYheGuideis part of awider strategyintended
to assist supervised banks in strengthening their risk data
aggregation capabilities as well as internal risk reporting
practices, thus enhancing the group risk management and
decisionmaking processesTo that end, the Guide intends to

62




Board of DirectorS8Report

for the year ended 31 December 20z

Economic and
financial review

Transformation

Key Highlights Program

Corporate
Non-Financial Governance
Risk management Statement Statement

specifyandreinforcesupervisoryexpectationsn thisfield, taking

1 Riskmonitoring by providinga commonframe of reference

into account the Basel Committee on Banking{ dzLJS NJJ A & A 2 ¥ fat enablesneaningfulanalysisandoversightof the outputs

Principlesfor effective risk data aggregationand risk reporting
(BCBR39).More specificallythere aresevenkeyareasthat have
beensingledout:

1 responsibilities of the management body;
sufficient scope of application;

effective data governance framework;

)l

1

9 integrated data architecture;

9 Groupwide data quality management and standards;
1

timeliness of internal risk reporting;

9 effective implementation programs.

Although,the aforementionedGuideis expectedto be finalized
duringthe first semesterof 2024 ,the Bankhasalreadystartedits
gap analysisregarding risk data aggregationin an effort to
identify the areas that need improvement. As a next step,
stakeholderswithin the Bankare to be definedandinvolvedin a
project with specific objectives leading to guidelines

implementation.

NBGRiskTaxonomy

In order to integrate Enterprise Risk Managementd & 9 wa € 0

practices and enhance the overall risk Group Management
Framework,the Group has in place since 2022 the NBGRisk
TaxonomyFramework.

TheNBGRiskTaxonomyFrameworkaimsto:

i establisha common language allowing for the effective
classificatiorandcoverageof the entire rangeof the risksthat
NBGfaces;

i describethe associatedyovernanceandreview process;

i updateandoutline the RiskTypesthat the Groupis exposed
to, in order to serveas a unique point of referencefor all
relevantriskmanagemenprocesses.

The Bank recognizes ESG risks as transversal;ctittisg) risks

rather than stanealone risks and considers them as drivers of

existing types of financial and ndimancial risks. Moreover, for
the NonFinancial Risks (Operational risk and Strategi¢, i5RG

risks are treated as distinct Risk Themes as per the table below.

Themain objectivesof the NBGRisk
TaxonomyFrameworkareto improve:

i Riskidentification by providing a benchmarkthat can be
usedasa prompt in determiningthe particularrisksfacedby
the organization;

1 Riskassessmenby facilitating comparisonand aggregation
of related dataand providinga basisfor validation;

generatedby anyriskmanagementool;

i Riskreporting by providing a consistentway of describing
risksenablingcomparisonacrossdifferent businessentities,
businesdinesandgeographiaegions.

b . DRIskTaxonomycomprisesof RiskTypeswhich supporta
multi-leveltree categorizationn whichb . Dri3ksare classified
and of RiskThemeswhich are sub-categoriesof Non-Financial
Risks, the inclusion of which in the NBG Risk Taxonomy
Framework provides an additional dimension improving the
overallrisk classificationRiskThemesare alsousedin order to
accommodateadditional regulatory compliance requirements
andinternal riskanalysisandreportingneeds.

RiskTypes

Risk Type Level 1 Risk Type Level 2

Credit Risk Concentration Risk
Residual Risk
Underwriting Risk
Presettlement Risk
Settlement Risk
CVA Risk
Wrongway-Risk
Concentration Risk
Interest rate Risk
Equity Risk

Foreign Exchange (FX) Ri
Commaodity Risk
Vega Risk

Market Liquidity Risk
Credit Spread Risk
IssuerRisk
Concentration Risk
Correlation Risk
Underwriting Risk
Funding Risk

Asset Encumbrance Risk
Concentration Risk

Counterparty Credit Risk

Market Risk

Liquidity Risk

Interest rate risk in the Gap Risk
banking book (IRRBB)
Basis Risk
Option Risk

Credit spread risk from
non-trading bookactivities

@ {w..a0
Real Estate Risk
Pension Risk
Country Risk Sovereign Risk

Transfer Risk
Convertibility Risk
Strategic/Business Model Risk Strategic Positioning Risk

Strategy Execution Risk
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Risk Type Level 1 Risk Type Level 2

Securitization Risk

Operational risk Internal Fraud
External Fraud
Employment Practices anc
Workplace Safety
Clients, products and
business practice
Damage to Physical Asset
Business disruption and
systems failure
Execution, delivery and
process management

RiskThemes

1

1

LegalRisk
ComplianceRisk
FinancialCrimeRisk
ConductRisk

Model Risk

ICTRisk

ICTFailure

Cyberattack (internal & external)
DataQuality Risk
Vendor/3rd Party Risk
OutsourcingRisk
EnvironmentalRisk
SocialRisk
BusinesgContinuity Risk
ProjectRisk
HumanResourceRisk

ReputationalRisk
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New developments within 2023 and 2024 initiatives
Rlskbased
Basel Ill reforms ESG Risks & Risk Pricing, Early i
(BaseliV) and Pillar 111 Appetite Warning System developments
Relevant Projects | Disclosures Framework (EWS) and Credit per Risk Type

Basellll reforms (BasellV) and Relevant
Projects

The EBAand the ECBare about to enhancethe resilienceof the
EuropeanBanking Systemand thus ensure EuropeanBanking
efficiency to withstand future crises by finalising the globally
agreedBaselllregulatoryreforms(alsoknownasBaselV).Tothat
end,in December2023,EBApresentedan updatedversionof CRR
/ CRDrulesnoting that the final frameworkwill be effectivefrom
1 Januarny2025.

CreditRisk:

Implementation of BasellV Updates

The Bankhasalreadycalculatedthe capitalimpact of the above
BaselV Frameworkthroughthe Baselll monitoringexercisesand
has preliminary outlined the business requirements upon
finalizationof the BaselV agreemenin the EUandthe compliance
of the relevantcompetentauthorities.

Moreover, aiming to implement in its processessystemsand
practicesthe updatedBasellV FFrameworkaccuratelyand timely,
the Bankhas already initiated the "BasellV Project" within the
TransformationProgramwith the following main objectivesfor
CreditRisk:

1 Gapanalysiof the new BaselV Frameworkfor CreditRisk.

1 Completion of businessrequirements analysisof the new
BaselV Frameworkfor CreditRisk.

1 Enhancement of interface files from Subsidiaries with
additionalrequestedfieldsfor alignmentwith BaselV.

9 In-houseimplementationof the new BasellV Frameworkfor
CreditRisk.

i1 UserAcceptanceTestof the aforementionedimplementation
for CreditRiskand applyon productiondata.

New ReportingToolfor CreditRisk
Purposes

Theimplementationof a newin-housemodulefor the integration
and combination of credit risk data is in progress. The
aforementionednew moduleaimsto carryout the automationof

Risk Models

all credit risk reporting requirementsaccordingto the existing
Basellll frameworkwhile it will be updated accordinglywith the
forthcomingrulesof BaselV, effectivefrom 1 January2025.

ITinfrastructure enhancementand
changedor Subsidiaries

In2023,GroupRiskinitiated a procesgo enhancethe information

flow with the international subsidiaries, leveraging on the

capabilitiesof the existingEnterpriseDataWarehouse Themain

target of this processis to facilitate key risk management
processesand to be alignedwith the requirementsof the new

regulatoryBaselV Framework

Market Risk:

The revised Market Risk Framework under Basellll (i.e., the
FundamentalReviewof the TradingBooké & C wdutliresitwo
approaches for the calculation of the respective capital
requirements:

1. TheStandardized\pproachd &L W ¢ .wihdhE following
keyriskmeasures:

o {SyaritArgorade .1FaSR wial / KI NE
/| KI NBHS 645w/ £€0d

8 58Tl dzA G wAaal

0 Residual Risk Ael y

2. ThelnternalModel Approacho & L-@w ¢ .wihdihe
followingkeyriskmeasures:

6dww! heé oo

8 9ELISOGSR {K2NITFILff 0a9{£¢00®

8 58Fl dzA & wAial /KFENHBS 645w/ £0d

& Nona2RSfflofS wAaal CFLOG2NE 00

SAFRTBervesasa fallbackapproachandasa benchmarkto the
internal modeloutcome,thusit is compulsoryfor all banks.

Moreover, SAFRTBcame into effect for reporting purposesin
3Q.21.

CounterpartyCreditRisko & / / wé 0 Y

NBGhasfully implementedand appliesthe revisedstandardized
approachfor the calculationof CCRcapital requirementso & !
! | wah the relevantmodule of b . Drfadket risk enginesince
2Q.21.
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OperationalRisk:

All existing approaches for the calculation of own funds
requirementsfor OperationalRiskare replacedby a single,non-
modelbasedapproachbasedon the followingcomponents:

A Businessindicator. A financialstatementbased proxy
for operationalrisk,whichcompriseghree components:
(i) the interest, leasesand dividendcomponent,(ii) the
servicescomponent,and (iii) the financialcomponent.

A Business Indicator Component is calculated by
multiplyingthe Businesdndicatorby a set of regulatory
determinedmarginalcoefficients.

A Internal Lossmultiplier. A scalingfactor basedon a

. | y la¥eéage historical losses incurred over the
previous 10 yearsi.e. the LossComponentand the
BusinessndicatorComponent.

ES@QRisks& Pillar Il Disclosures

In June 2021, the EBA published its Report on ESGrisks
managementand supervision as a key componentof the 9 . !
broader ESGwork, to provide a comprehensiveproposalon how
ESGactorsand ESGisksshouldbe includedin the regulatoryand
supervisory framework for credit institutions and investment
firms. Thereport focuseson the resilienceof institutions to the
potential financial impact of ESGrisks across different time
horizons and outlines the impact that ESGfactors, especially
climate change, can have on A y & (i A (icdatitérpasfies or
invested assets, affecting financial risks, illustrates available
indicators, metrics and evaluationmethodsthat are neededfor
effective ESGisk managementandidentifiesremaininggapsand
challengeson this front. It also providesrecommendationsfor
institutions to incorporate ESGrisksrelated considerationsin
strategiesand objectives,governancestructures,and to manage
theserisksas drivers of financialrisksin their risk appetite and
internal capital allocation process and calls for a phasein
approach.Tothat end, NBGhasembeddedthe relevantpointsin
its ICAAPand RAFwhereasit also assesse€SGRisk through
idiosyncraticsensitivityanalysisn ICAARStressT estingexercise.

Following a public consultation initiated in March 2021, EBA
published in January 2022 binding Implementing Technical
Standardson Pillar 11l disclosureson ESGrisks, to put forward
comparabledisclosuredor all the abovefactorsand their ratios,
includingthe GreenAssetRatiod & D! am&xpdsuredinancing
taxonomy-aligned activities, such as those set under EU Paris
AlignedBenchmarksthroughouta phasein disclosureperiodon a
semiannual basis, starting from a disclosurereference date of
Decembe 2022 until June 2024 when the whole set of the
required information (i.e. GHG emissions,GAR,Banking Book
TaxonomyAlignmentRatiod & . ¢ willke disclosed.

The Bankfollowing the analysisof the instructions,identification
of data gapsand data ownersand the target setting through an
ESGdisclosuressubinitiative of the Transformation Program,
completedphasel ontime, andofficially disclosedE SGiguresfor
the first time in April2023throughPillarll1 31.12.2022ocument.
Furthermore to supportthe phasain-houseimplementationof all
required ESGnformation and template production,the Bankhas
developeda Datamart aswell asa model for the estimation of

Risk management

EnergyConsumptiorand EPC$or real estatepropertiesservingas
collateralsfor Real Estate Loans.The Bank also reviewed and
updatedits Pillarlll Disclosure®olicywith the incorporationof all
new relevantESGlisclosurgramework.

Thesecondofficial disclosureof ESGnetricstook placein October
2023with dataasof 30.06.2023.

TheBankaimsto timely implementESGlisclosurephases2 and3

within 2024, enriching ESCPillar IlI disclosureswith GARBTAR,
GHGemissionandclimatechangeransitionriskfiguresaccording
to the phasein requirements.Moreover, the ultimate goalis to

graduallyincorporate all the required information in IT systems
leadingto a fully automated internal procedureand controls in

order to be able to deliver timely and efficiently the requested
templates.

RiskAppetite Framework(RAF)

An effective RARs fundamentalto a strongrisk managemengnd

governanceframework. The RAFis not just a Key Performance
Indicator (KPI) monitoring system; it constitutes an essential
mechanismto support the Boardof 5 A N5 vessidns the

strategy executionwithin the risk boundariesthat the Groupis

willing to operate. Throughthe RAF,overall aspirationsof the

Boardof Directorsare translatedto specificstatementsand risk

metrics, enablingplanningand execution,while promoting firm-

wide thinking.In 2023, the RARwasupdatedto reflect the latest

developmentsandto getalignedwith the new Busines$lanof the

Group.

The assessmendf the . | Y tisR@rofile againstthe RAFis an
ongoinganditerative processWith regardsto the timing that the
RAFupdate takes place (as part of the regular annual update
process)the interaction with other key processef the Bankis
takeninto consideration Specifidocusisplacedto w ! Gnieéplay
with the Busines$®lan,asthe two processedeedinto eachother:
in certaincasesthe risk appetite is expectedto act asbackstop/
constraintto the Busines®lan,while for other casesthe Business
Planprovidesinput for setting risk tolerance levels. RAFis also
interrelated with other key processessuch as ICAAP,ILAAP,
RecovenpPlan,NPEPlan.

Moreover, during 2023 and specificallyfor concentration risk
indicators,NBGhas proceededto severalactionsregardingthe
review on the definition of Groupsof ConnectedClients(GoCC),
the Nameaswell asthe SectoralConcentrationlimit framework,
while also it investigated business actions to mitigate
concentrationrisk, suchassinglenamecreditinsurance.

RiskbasedPricing EarlyWarning System
(EWShpnd CreditRiskModels

RiskbasedPricing

TheBankhasin placea well-definedrisk-basedpricingframework
that is basedon fundamentalrisk-adjustedpricing principlesand
is governed by relevant guidelines,robust methodologiesand
tools.

The Bank, in 4Q.22, initiated the revision and update of the
componentsfactoredin the RiskbasedCorporate& RetailPricing
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tools, i.e., incorporatingactual Fundingcost curves,operational IFR® Models Reviewin 2023
expenses& Credit Risk.The update was completed within 2023
and all relevantamendmentswill be incorporatedin the Pricing IFRS 9 Corporate & SBL EAD models

Guidelineswithin 2024

) During 2023, the Bankre-developedtwo new EAD(Exposureat
EarlyWarning System(EWS)

default) modelsfor the Corporateand SBLportfolio. Themodels

Moreover, the Bank,since 2018, hasin place an EarlyWarning follow a threefold segmentatiorapproachper major producttype

System(EWS}hat aimsto identify, monitor, and manageobligors (i.e. revolving facilities, overdrafts and LGs/LCs)The models,

with credit deterioration at very early stages(evenat 0 dayspast whichtackleidentifiedissuesf the previoys model versions, were
due). AYLX SYSYGSR Ay GKS . Fy1Qa AYTFNI 3

IFRS 9 purposes.

In 2023, the Bank initiated the enhancementof the EWS )
Framework mainly in order to improve its responsivenesgo IFRS 9 Credit Cards PD
adverseexogenousconditions (suchas covid 19 pandemic,the
geopolitical crisis and macroeconomicimbalances).The EWS
Frameworkenhancemenwill be completedwithin 2024 and the
relevantimplementationphasewill follow, alongwith the update

of the underlyingEWSrocessdocuments.

In 2023, the Bank rdeveloped a new model for Credit Cards
which is planned to betilized within 2024 for IFRS 9 purposes.
This fully redesigned new model introduces major improvements
and handles various issues concerning the initial model version.

IFR® Models Reviewin 2024

CreditRiskModels

) ) . . In the context of IFRS 9 Models Review project -dereslopment
Furthermore, the Bank in a continuous effort to improve its phase ofCredit Cards LGD / EAD models will be initiated in 2024
efficiencyand the quality of the servicesprovided,is movingto a (upon availability of the relevant recovery transactions data in

more advancectredit iskmodelssuite for the retail portfolios. Credit Risk databases). Additionally, the finalization and systemic

Following the previous & S NHl€¥elopment of the retail implementation of the newly developed IFRS 9 Credit Cards PD
householdapplicationscorecardsand developmentof customer modelis expected to be completed within 202%his is the sole
level behavioralscores,n 1Q.23a new suite of credit risk models NBYFAYAY3 €2y asSaySyiu gKSNB 0K
(23 models) for the Small Businessportfolio was successfully applied, and the scope of the project is to help the Baokieve
imp|emented in . | y b)@témS,Wh”e in 4Q23 the models hlgh qua“ty and sound implementa’[ion of IFRS 9 principles that
launchedn production,followinganextendedusetest period. The meet regulatory expectations across loan portfolios.

new models utilize a wide range of both 02 Y LJ- ghd kKew

AL R ; 3 : Update of Credit Risk Model Development Policy
2 ¢ y SiNdingation, innovative transactionaldata (i.e. current

accountsand credit cardstransactions)aswell asnovelelements In 202, the Bank will finalize the update of the Model

suchasthe ecosystenof the relatedcompaniegnetworkmodels). Development Policy which will be submitted for approval to the
Themodel outcomeis combinedwith the existingSmallBusiness competent committees. The purpose of the respective policy is to
behavioralmodel and the Retailbehavioralmodel for company set out a coherent framework of principles and standards
2 ¢ y Sreshlthgto enhancedpredictivepower, while optimizing governing the developent, and documentation of credit risk

the use of different models for different use scenarios: models, providing guidance for their quantitative monitoring. The
empowerment of credit approval process, targeted product policy applies to all models used for credit risk measurement
offering to non-lending customers,cross selling and marketing purposes, including financial reporting and credit impairment
campaigns. calculation, regulatry, credit decision making, as well as Internal

Capital Adequacy and Stress Testing purposes. The policy is in line
with the requirements of the regulatory guidelines and market

f SIFRAY3 LINFOGAOSa FyR SyadaNBa
LJdzN1J2 kin§ isito acdount their ability to generate accurate and
consistent estimates for the measurement of credit risk on an on

With regardsto the Corporateportfolio, the Bankhasproceeded going basis.

to optimizationof its ProjectFinancescorecardjn alignmentwith

the respectiveRegulatoryT echnicabtandardendthe bestmarket .

practices. The systemic implementation in the . | y fra@ng Other developmentsper RiskType

platform 6 a 2 2 RediEens)and the launchon production is

With regards to the Retail Household scorecards,a new
transformationproject will be initiated in 1Q.24,focusingon the
enhancementof the relevant modelling infrastructure utilizing
noveltransactionaldata.

expectedto be completedwithin 2024. 0 Market Riskand CounterpartyCreditRisk

Moreover,in 2024,the Bankplansto developa bespokescorecard Giventhe . Iy domiduouseffort to enhancethe robustnessand
for the CommerciaRealEstate(CREpurposeloans,incorporating completenessof its Market Riskand Counterparty Credit Risk
the specificitiesof this dynamicsegment. managementprocessesand in order to complywith the revised

regulatoryframework (Baselll), the key developmentselatedto
theseriskswithin 2023 are summarizedelow:

1 Inclusionof Vegariskin the VaR/sVaRalculationssince2
Januan2023,basedon9 / .afpdéovalletter
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1 Update of Market Risk Policy and Methodology
documentso reflectthe inclusionof Vegariskin the VaR
model.

1 Implementationof a revisedPFEcalculationmethodology
on a new simulation engine, which utilizes the existing
Market and CounterpartyCreditRiskinfrastructure.

Moreover,the following actionsare scheduledor 2024:

1 Implementationof the revisedstandardizedapproachfor
the calculationof CVAcapitalchargesunder Basellll (BA
CVA)aswellasof the currentregulatoryframework,in the
same risk platform used for Counterparty Credit Risk
capitalrequirements.

i Transition of accountingBCVAcalculationsto the new
Monte Carlo simulation engine, utilizing the CCR
implementationwork completedin 2023.

o] Interest RateRiskin the BankingBook

Policy interest rates have continued increasingsteadily during
2023, with the ECBannouncingsix NI {iigcEedsesduring that
time. This upward trend has propagatedto all major market
interestrate benchmarksyith rate levelsstabilizingat 4Q.23and
current market expectationssuggestingan easingof monetary
policy measuresand subsequentinterest NI {i d&@cre@seduring
2024. In this financial Y I NJ| Srivigbrinent, the Bank is re-
examining Balance Sheet NIl sensitivity under interest NI @
decreasing scenarios and, to this extend, the IRRBBrisk
management function is actively monitoring key sensitivity
indicators,aswell asevaluatingseveralwhat-if scenarioghat aid
the . |y indab@gementbodiesin makinginformed decisionson
macrohedgingactions.

Additionally the RARupdateproject,whichisdueto be completed
in 1Q.24, will include substantial changesin the IRRBBNII
sensitivitymetrics,in orderto alignthe . Iy RigBAppetiteto new
RegulatoryRequirementgegardingNIl sensitivity

Furthermore, the GFLRMDfurther extended the coverage of
Credit SpreadRiskin the BankingBook, in order to include all
securitiesin scopefor this type of risk, in additionto Sovereign
Securities.

Finally, GFLRMDRievelopeda prototype for the evaluationof the
Basis Risk component of IRRBB,a project that is due to be
completedduring2024.

o] Liquidity Risk

In the context of continuously improving its Liquidity Risk
Management Framework and respond to the regulatory
requirements, the Bank completed in 2023 the following
exercises/enhancements:

1 Redevelopmentand update of the .
FundingPlan.

Iy Ténhtingency

1 Successfulsubmissionof all required deliverablesin line
with { w .efpactationsunderthe scopeof & b . LIQuidity
andFundingnwS a2 f dziA 2y é &

1 Implement the new guidelines for the supervisory
AdditionalLiquidityMonitoringMetricso d ! [ aa € 0

Risk management

i1 Successfulcompletion of the Joint SRB/ECH.iquidity
exercise2023followedby the submissiorof the respective
a{ $a®w Sa dortie PREE

Moreover,severalenhancementand new initiativesare planned
to be implementedduring2024. More specifically:

1 Reviewand update of the Liquidity Risk Management
Policy,asperthe supervisoryrequirements

i Participatein the Joint SRB/ECR.iquidity exerciseand
submitthe relevantselfassessmenteport.

0 OperationalRiskManagement

In a continuous effort to further improve Operational Risk
Management throughout the Group several initiatives were
undertakenduring2023.

Akeyenhancementwasthe developmentof new KRIDashboards
for major domestic (NBG LeasingS.A.,NBG FactorsS.A.)and
foreign (NBG Cyprus Ltd, Stopanska Banka A.D. Skopje)
subsidiariesBesidesall b . DDr&hboardKRIswere reviewed &
updated in order to further improve their relevancy and
consistencywith . Iy RiskBrofile, whereasall KRIsthresholds
were alsoreviewedand calibrated.

Additionally, a major initiative was the enhancementof the
OutsourcingRiskmonitoring process GORMDzontinuedwith the

§ 3 ¢ongoingmonitoring of the OutsourcingRiskthat includes,among

others,the reviewof all OutsourcingRiskAssessmentghe review
and evaluationof the relevant Exit Plans,the contribution in the
update of OutsourcingArrangementRegistrythe preparationof
regularreportingto the OutsourcingCommitteeand the Boardof
Directors.Moreover, GORMDprovidedguidanceand oversightof
outsourcingriskrelatedissueselevantto the SupervisonOn-Site
Inspectionon Outsourcinghat took placein Q4.23.

Aspart of the EnterpriseRiskManagementProject,whichis part
ofthe. | y TransformatiorPlan,GORMIperformedananalysis
of the Outsourcing, Vendor/3d Party and Cyber Attack
(Internal/External) Risk Themes developinga RACImatrix of
involved stakeholders, assessing adequacy of all related
documents, designing/updatingthe reporting and monitoring
procedures.

Moreover, a Bankvide stress test exercise was performed in the
FNBF 2F &/ @0SNJwAialé Ay NBaLISOG
that could occur over the next 10 and 50 years (long term) due to
a network security breach, including a system outageecytaud

and data breach. The exercise was led by the Group Operational
Risk Management and the Group Cyber Security Divisions with the
support and participation of an external consultant, as well as the
participation of relevant stakeholders from the latd 2nd lines

of defence of the Bank.

Furthermore, GORMD participated in the EBA 2023viflé Stress

Test exercise and the Business Plan (BP)-262dycle. In the
context of the Group Recovery Plan, GORMD defined a Recovery
Plan indicator regardingperational riskrelated losses that may
have a significant impact on the profit and loss statement of the
institution, including but not limited to condugtlated issues,
external (including cyber) and internal fraud and/or other events

During 2023, operational risk monitoring and reporting was
further enhancedMore specifically:
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i A project regarding the design and development of GRC Governance,Risk and Compliance6 & D wplaifaym. A new

reporting templates by utilizing Power Bl capabilities was
initiated and is planned to be finalized within 2024.

A deep dive analysis of data related to Phishing events, ATM
robberies as well as Damage to Physical Assets from natural

disasters was performed and presented to the Executive
Management.

Trap points for the collection of operational risk losses were
further enhanced by establishing a formal and consistent
channel communication with the Finance Division of the Bank.

Another significant project that was initiated within 2028 the
context of the Basel IV implementation, was the review of the
internal loss database according to the regulatory requirements of

the new Standardized Approach for Operational Risk.

Other projectsand initiatives which were completedin 2023 and
related to the enhancementof managementof OperationalRisk
arethe following:

1 Aimingat the identificationand measuremenbf potential
future, significantoperationalrisk exposuresthe . | y |
Executiveand SeniorManagementconductedfor a fifth
consecutiveyear,an evaluationof the D NR daiai@résks
(Top Operational Risks)based on the ScenarioAnalysis
Methodology.

1 The Risk & Control Self Assessmentexercise, which
emphasisesn the systematicidentification and efficient
mitigation of potential operational risk exposures,was
completed throughout all . | y {B@s@essUnits and
D NP dZubsidiariesas per the Risk & Controls Self
Assessmend & w/ glan.é 0

1 Theconsultingandmonitoringof ICTrisks,includingCyber
& Busines<Continuity, focusingon related Projects,Risk
Assessmentand Initiativeswas an additional priority for
Group Operational Risk in 2023. Besides, GORMD
continuedwith consulting& advisingon servicegdelivered
on Cloudparticipating alsoin Cloud StrategyCommittee,
aswell ascontinuedmonitoringthe COSMO8roject

1 Twoprojectsweredevelopedandimplementedwithin the
Internal ControlCoordinationCommitteed & L / / [/ € (

- Thedevelopmentof a financialimpact scalefor the
riskassessmenof the D N2 d3uiRidiariesspart of
the & b . @oupCommonPrinciplesfor Operational
RiskandControl! & & S & adyc8nyeiité

- Thedevelopmentof awarenessnitiativesrelatingto
the role of the Unit Riskand ControlOfficerthrougha
teasermessageampaigrnaswell asthe organization
of aforum that outlinesthe synergieof the Riskand
Controlfunctionsandthe Internal Audit.

1 GORMDeviewedandcommenteduponapproximately68
BankPolicies,as well ason New & Updated Products&
Serviceglesignedandimplementedby the Bank.

Finally,and in order to establishand developa number of Risk
Cultureinitiatives, GORMDIesignedand providedthroughoutthe
Group training in the implementation of Operational Risk
Programsijncludingtraining on outsourcingaswell ason the new
enhancementén the OperationaRiskManagemenModuleof the

initiative wasalsothe developmentof new e-learningcoursesfor
the OperationalRiskManagementFrameworkand the useof the
GROlatform (RGSA KeyRiskindicatorsand Internal Events)that

were launchedin Q4.23in the SuccessFactors LMS training

platform of the Bank.In addition, GORMDaunchedOperational
RiskForumswithin Greeceaswell asfor internationalsubsidiaries
and continuedupdatingthe OperationalRiskPortal,which serves
as a centralized accesspoint for all relevant Operational Risk
material.

Moreover, a number ofmajor enhancements and new initiatives
are planned to be implemented during 2@2More specifically:

Implementation of the OperationalRisk

ManagementFramework

1 GORMD will continue wittine following actions regarding
the implementation of the Operational Risk Managemen
Framework:

i Implementationof the 2024 RCS/Alan and initiation of
the RCSAyclefor the identification and assessmenof
operationalrisksandtheir associatedontrols.

i Identification,recording,review, updateand monitoring
of Internal EventsandKRIs.

1 Reviewandupdateofb . D@pRisldashboard.

1 Identificationof the TopOperationalRisksof the Group
through the ScenaricAnalysisexerciseand recordingof
existingcontrols and planned mitigating actions of the
five majoridentified risks.

1 Reviewof new/updated products,servicespoliciesand
procedures.

i Continuous training and operational risk culture
awarenessctivitiesthroughoutthe Group.

Participationin the TransformationProject

1 Engagemenin BasellV Workstreamthat includesthe
new regulatory framework implementation, the Pillar |
RWAsoptimization as well as the finalization of the
reviewof the internal lossdatabase.

i AdditionalEnterpriseRiskManagementnitiatives.

GR@ReportingCapabilities

1 GORMDwill finalizethe developmentof GRQeporting
templatesby utilizing PowerBI capabilities

2024CyberResilienceStressTest

1 GORMDparticipatesin the 2024 CyberResiliencestress
Testthat is conductedby the EuropeanCentralBankto
asses$ow banksrespondto andrecoverfrom a cyber
attackincident.

Consultingand monitoring of ICT& OutsourcingRisks

I GORMD will keep monitoring ICT Risks providir
consultation in Cyber & Business Continuity relate
Projects and Initiatives, as well as to Assessments a
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other Actions related to the management of Outsourcing
RiskIn addition, GORMD will work on the enhancemen
of the Outsourcing Risk assessment methodology, .
well as on the update of the Outsourcing Policy an
Procedures.

Digital OperationalResilienceAct (DORA)

requirements

1 Oversight of the implementation of regulatory
prerequisitesbasedon the DigitalOperationalResilience
Act(DORAJequirements.

The Bank has adopted the Standardized
Approachfor the calculation of operational risk
regulatory capital requirements,both on a Bank
andaGrouplevel.

Management of Risks

CreditRisk
(Audited)

Creditrisk is the risk of financiallossrelating to the failure of a
borrowerto honourits contractualobligations.lt arisesin lending
activitiesaswell asin variousother activitieswhere the Groupis
exposedto the risk of counterparty default, suchasits trading,
capitalmarketsand settlementactivities.Creditriskis the largest
singleriskthe Groupfaces.Thecreditriskprocessesre conducted
separatelyby the Bankand eachof its subsidiariesThecredit risk
proceduresestablisheduy the subsidiariesare coordinatedby the
GCRCiibr issuedallingundertheir respectiveresponsibilities.

TheD NR datelfit grantingprocessesnclude:

i credit-granting criteria based on the particular target
market, the borrower or counterparty, as well as the
purpose and structure of the credit and its source of
repayment;

i creditlimits that aggregatdn comparableand meaningful
manner,different typesof exposuresat variouslevels;

i clearlyestablishedproceduresfor approvingnew credits
as well as the amendment,renewal and re-financing of
existingcredits.

TheGroupmaintainson-goingcreditadministration,
measurementand monitoringprocessesincludingin particular:
i documentedcreditrisk policies;
i internalriskrating systems;

i informationsystemsandanalyticatechniqueshat enable
measurement of credit risk inherent in all relevant
activities.

TheD N2 dzbdfaksimplementedfor the aboveprocesses
include:

1 propermanagemenof the credit-grantingfunctions;

i periodical and timely remedial actions on deteriorating
credits;

i independentperiodicaudit of the creditriskmanagement
processesby the Group and the Bank Internal Audit
Function, covering in particular the credit risk
systems/model€mployedby the Group.

Additionally,the GCRCIneasuresand monitors credit risk on an
on-going basisthrough documentedcredit risk policies,internal
rating systems,as well as information systemsand analytical
techniquesthat enablemeasurementf creditriskinherentin all
relevant activities. Thus, the Group achievesactive credit risk
managementhrough:

i the application of appropriate limits for exposuresto a
particularsingleor groupof obligors

the useof creditriskmitigationtechniques;

the estimation of risk adjustedpricing for most products
andservices;

i a formalized validation process, encompassingall risk
rating models, conducted by the . | Y jn@e@endent
MVU.

The Credit Policiesfor the Corporate and the Retail Banking
portfolios of the Bankand its subsidiarieset the minimum credit
criteria, present the fundamental policies, procedures and
guidelines for the identification, measurement, approval,
monitoring and managingof credit risk undertakenin Corporate
and RetailBankingPortfoliosrespectively both at the Bankand
Grouplevel.

TheCreditPolicyof the Bankis approvedby the Boardof Directors
upon recommendationof the BRCollowing proposalby the CRO
to the SeniorExecutiveCommitteeandthe BRGindisreviewedon
an annualbasisand revisedwheneverdeemednecessaryand in
anycaseeverytwo years.

CreditPoliciesof eachsubsidiaryare approvedby the competent
local boardsor committees,following a recommendationby the
responsible officers or & dzo & A RbbdieblJcBdididgto the
decisionf the Bankandthe provisionof the CreditPoliciesEach
proposalmust bear the prior consentof the Group ChiefCredit
Officero a / / dithelHEadofb . D@@upRetailCreditDivision
dependingon the portfolio, in collaborationwith the Head of
b . DQG@RCOor issuesfalling under their responsibility. The
& dzo & A FoetlitRalicGesate reviewedon an annualbasisand
revisedwheneverdeemednecessaryand in any caseevery two
years.

Throughthe applicationof the Retail BankingCredit Policy,the
evaluationand estimation of credit risk, for new as well as for
existing products, are effectively facilitated. b . D (Sénior
Managementis regularly informed on all aspectsregardingthe
CreditPolicy.Remediakction plansare setto resolvethe issues,
whenever necessary,within the risk appetite and strategic
orientation of the Bank.The. |y Re@a#BankingCreditPolicyis
approvedandcanbeamendedor revisedbythe Boardof Directors
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followingrecommendatiorfrom the BRGindis subjectto periodic
revision.TheRetailBankingCreditPolicyis reviewedon anannual
basisand revisedwheneverdeemednecessaryand in any case
everytwo years.All approvedpolicy changesare incorporatedin
the PolicyManual.

ConcentrationRisk
(Audited)

TheBankmanageghe extensionof credit, controlsits exposureto
credit risk and ensuresits regulatory compliancebasedon an
internal limits system.The GCRCI3 responsiblefor limits setting,
limits monitoringandregulatorycompliance.

Thefundamentalinstrumentsfor controlling CorporatePortfolio

concentration are obligor limits, reflecting the maximum
permitted level of exposurefor a specificobligor, givenits Risk
Ratingand sector limits, that set the maximumallowed level of

exposurefor any specificindustry of the economy;industriesare

classifiedin groups on the basis of NACE(GeneralIndustrial
Classification of Economic Activities within the European
Communities)codes. Sectorlimits constitute part of the .
RAF and are revised annually. Excessesof the Industry
ConcentrationLimits shouldbe approvedby the BRCfollowing a
proposal of the GeneralManager of Group Risk Management
CROAnNyriskexposuren exces®f the authorizedinternal obligor
limits must be approvedby a higherlevel authority, basedon the

CorporateCreditPolicy.

Credit risk concentration arising from a large exposureto a
counterpartyor group of connectedclients whose probability of
defaultdependson commonriskfactorsismonitored,throughthe
LargeExposureseporting framework.

Finally,within the ICAAPthe Bankhasadopteda methodologyto

measurethe risk arisingfrom concentrationto economicsectors
(sectoral concentration) and to individual companies (name
concentration).Additional capital requirementsare calculated,if

necessaryand Pillar 1 capitaladequacyis adjustedto ultimately
takeinto accountsuchconcentrationrisks.

Market Risk
(Audited)

Market Riskis the current or prospectiverisk to earningsand
capital arisingfrom adversemovementsin interest rates, equity
and commodity pricesand exchangerates, aswell astheir levels
of volatility. The main contributor to marketrisk in the Groupis
the Bank.NBGseekso identify, estimate,monitor and effectively
managemarket risk through a robust framework of principles,
measurementprocessesand a valid set of limits that applyto all
the ¢ NB I AtrdriNdetidis The most significanttypes of market
riskto which the Bankis exposedare the following: interest rate
risk, equity risk, foreignexchangeiskand commodityrisk.

Interest Rate Riskis the risk arisingfrom fluctuationsof interest
ratesand/or their impliedvolatility. Interestrate 6 & Lrigkénainly
stemsfrom the . | Y int@rést rate, derivative transactions,as

Risk management

More specifically,the Bank maintains a material derivatives
portfolio, mainly comprisingof vanillainterest rate swaps(IRSs),

which are mostly clearedin Central Counterpartiesé & / / ¢ra € 0
managed through bilateral ISDA 6 & L y (i S N$waps ar@l y | f
Derivatives! & & 2 O A dgrigéedm2ntsand CSA & / NSBippart

I vy S ETheirfnaindunctionis to hedgethe IRriskof the fixed-

rate bonds classifiedin the HTCSand Held to Collecté 4| ¢/ € 0
portfolios or the exposureof other derivative products in the
TradingBook.

Additionally, the Bankretains a significant securities portfolio,
mainly comprisingof Greekand other EU periphery sovereign
bonds, which is primarily held in the Banking Book and
predominantlyin the HTCportfolio. Furthermore, NBGholds a
portfolio of Greek and international bankonds and limited
positionsin corporateissues

Overall, NBGhas moderate exposureto interest rate risk in the
TradingBook,while it entersinto vanillalRStransactionsin order
to mitigatethe interestrate riskof the bondsclassifiedn the HTCS
andHTortfolios.

Equity Riskis the risk arisingfrom fluctuationsof equity pricesor

Fy1lQ 5 equity indices and/or their implied volatility. The Bank holds

moderate positions in cashstockstraded on the Athens Stock
Exchangeand a limited position in equity-index linked exchange
traded derivatives.The cashportfolio comprisesof trading (i.e.

shortterm) and held to collectand sell (i.e. long-term) positions.
Theportfolio of equity derivativesis mainly usedfor the hedging
of equity risk arisingfrom the D N2 deh3@pbsition and equity-

linked products offered to customersand to a lesserextent for

proprietary trading. Additionally, the Bank retains positions in

mutual funds, through the embedded options in structured

depositssoldto clients,alongwith their cashhedge.

Foreign ExchangeRisk is the risk arising from fluctuations of
currencyexchangeatesand/or their implied volatility. TheOpen
CurrencyPositiond & h /otthe Bankprimarilyarisesrom foreign
exchangespotandforward transactionsaswell asfrom the mark-
to-market of b . D QECR S N @ ltréidas@iSndriinated in
foreign currency.The OCPis distinguishedbetween trading and
structural. Thestructural OCReontainsall of the . |y 4sse&and
liabilities in foreign currency (for exampleloans, deposits etc.),
alongwith the foreign exchangetransactionsperformed by the
TreasuryDivision.Apartfrom the Bank,the foreign exchangerisk
undertakenby the restof the D NR dgubi€idiariess insignificant.
The Group trades in all major currencies,holding mainly short-
term positions for trading purposes and for servicing its
institutional /corporate, domesticandinternationalcustomers.

CommaodityRiskisthe riskarisingfrom fluctuationsof commodity

pricesor commodity indicesand/or their implied volatility. The

. |y ex@asureto commodity risk is limited sincethe Of A Sy (i & Q
positions in commaodity derivatives are mostly hedged with
exchangdraded commodityfutures.

Value at Risk6 & + | Thé Badk uses market risk models and
dedicatedprocessedo assessind quantify its LJ2 NI Tngatket 2 & Q
risk, based on best practice and industrywide accepted risk
metrics. More specifically the Bankestimatesthe market risk of

its Tradingand HTCSportfolios, using the VarianceCovariance

6 6 * /VaRmethodology.The VaRestimatesare used both for

well asfrom the Tradingandthe Heldto CollectandSellé & | ¢ / { €;8ternal managementswell asfor regulatorypurposes.n order

bond portfolios.

to verifythe predictivepowerof the VaRmodel,the Bankconducs
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backtesting on a daily basis. Moreover, since the daily VaR
estimationsreferto & y’ 2 NMarket€onditions,asupplementary
analysisis necessaryfor capturingthe potential lossthat might
arise under extreme and unusualcircumstancesn the financial
markets.Thus,the Bankconductsstresstestingon aweeklybasis,
on both the Trading and HTCSportfolios, based on specific
scenariosper risk factor category (interest rates, stock index
prices,exchangeates).Formoredetailsonthe VaRmodelandthe
respectiveresults,aswell ason the backtestingandstresstesting
procedures, please see Note 4.3 of the Annual Financial
Statements.

TheBankhasalsoestablisheda frameworkof VaRlimits, in order
to control and managethe risksto which it is exposed,in an
efficientway. Theselimits are basedon the . |y Ri§kAppetite,
the anticipatedprofitability of the TreasuryDivision,aswell ason
the level of the . |y pvih&unds (capital budgeting),in the
context of the Group strategy. The VaRlimits refer not only to
specific types of market risk, such as interest rate, foreign
exchangegquity and commoditiesbut alsoto the overallmarket
riskofthe. I y Tr&l@gandHTC®ortfolios, takinginto account
the respectivediversificationbetween portfolios. Moreover, the
sameset of limits are usedto monitor and managerisk levelsin
the TradingBook,on anoverallbasisand perrisktype, sincethisis
the aggregatiorievelrelevantfor the calculationof the own funds
requirementsfor Market Risk,underthe InternalModel Approach
oaLa! ¢0o

Furthermore, VaR and stressedVaR limits are defined in the
D N2 dRARWhich are monitored daily and reported to the BRC
on amonthlybasis.

Theprinciplesand practicesfor soundmarketriskmanagementat

Risk management

Interest RateRiskin the BankingBook
(Audited)

IRRBBefersto the currentor prospectiveriskto the. Iy dagital
and earningsarising from adversemovementsin interest rates
that affectthe. | y BafkingBookpositions.Themainsourcesof
IRRBBre the following:

1 Gaprisk the risk related to the timing mismatchin the
maturity and re-pricing of assetsand liabilities and off-
balancesheetshort andlong-term positions;

i Basis risk: arises from imperfect correlation in the
adjustmentof the rates earnedon and paid on different
instruments  with  otherwise  similar  repricing
characteristics;

1 Optionrisk: arisesfrom embeddedoptionsin the D N2 d:
assetsliabilitiesor off-balancesheetportfolios.

i CreditSpreadRiskin the BankingBookd & / { wthe.risk t
drivenby changesn the marketperceptionaboutthe price
of credit risk, liquidity premium and potentially other
components of creditrisky instruments, which is not
explainedby IRRBBor by expectedcredit (i.e., jump-to-
default)risk.

Interestrate fluctuationsaffectthe economicvalueof the D N2 dzLJQ &

assets, liabilities and off-balance sheet items, through
correspondingchangesin the cash¥ f 2 améudtsand discount
rates and ¢ therefore ¢ their presentvalue. Changesn interest
ratesalsoaffectthe D NB dehd@rgysby increasingor decreasing
its NIl and the level of other interest rate-sensitiveincome and

NBGaresetforth in the Market RiskManagement®Policyd a t 2 £ A O @pérating expenseslt is therefore important to examinelRRBB

which is subject to ongoing revision, as changesin business
conditions,amendmentsto existingregulationsand other events
may affect market risk practices and controls. The Policy is

establishedto evidencethe . | y to@itmentto developand

adhere to the highest standards for assessing,measuring,
monitoring and controlling market risk arisingfrom trading and

non-trading activities. Additionally,the VaRmodel aswell asthe

processesfollowed by the GFLRMCfor the measurementand

monitoring of Market Riskare describedin the VaR/sVaRviodel

Methodologydocument,whichis subordinateto the Market Risk
ManagementPolicyandis subjectto changesjn accordancewith

amendmentgo the Policy.

The adequacyof the Market RiskManagementFrameworkas a
whole, as well as the appropriatenessof the VaRmodel, were
successfullyeassessetly the SSMjn the contextof the Targeted
Reviewof Internal Models 6 & ¢ w LE@Bcanchudedin its final
Decision that NBG may continue calculating the own funds
requirementsfor general market risk with the internal model
approachwhichverifiesthe robustnesofthe . |y Madkét Risk
managemenimodel. Furthermore,the . | y ihde@endentMVU
assessethe validity of the VaRmodel, on an annualbasis,while
the Internal Audit Function evaluatesthe effectivenessof the
relevant controls, on a periodic basis. Finally, the GFLRMD
implementedthe new standardizedapproachfor the calculation
of the Market RiskcapitalrequirementsunderBasellll (SAFRTB),
in the currentriskengine.Therevisedframeworkcameinto force
for reporting purposesin 3Q.21.

from thesetwo complementaryiews;and quantify the effect of
interestrate changesusingboth valueand earningsmeasures.

TheD N2 dBaiRiagBookconsistsmainly of loansand advances
to customers,reserveswith the CentralBank,due from banks,
securitiesmeasuredat amortized cost and Fair Value through

Other Comprehensive Income ¢ & C + ¢ h(rthain 0Greek
governmentand other EU sovereignfixed rate bonds), due to

customers,due to banks, debt securitiesin issue, Eurosystem
Funding and other borrowed funds that are measured at

amortized cost. The Group maintains adequate measurement,
monitoring,and control functionsfor IRRBBjncluding:

1 measurementystemsof interestrate risk that captureall
material sourcesof interest rate risk and that assesghe
effect of interest rate changesn waysthat are consistent
with the scopeofthe D NP dattigltes;

measurement of vulnerability to loss under stressful
marketconditions;

i processes and information systems for measuring,
monitoring, controlling, and reporting interest rate risk
exposuresn the BankingBook;and

1 adocumentedpolicyregardingthe managemenbf IRRBB.
IRRBBs measuredmonitored, and controlledby GFLRMDhased
onthe D N2 dektiblishedRAF SpecificallyGFLRMRalculatesa

number of risk metrics for the purpose of monitoring and
controlling|RRBB:
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1 NIl sensitivity, a measureof the effect of interest rate
changesto the D NR daxfecied interest earnings.NII
sensitivity measureschangesto interest income under
varyinginterestrate scenario®veraone-yearhorizonand
assuminga constant balancesheet over this period. Its
main purpose is to measure the vulnerability of the
D NR datalidability to changingnterestratesconditions.

1 Economid/alueof Equityd & 9 Sénsitivity a measureof
the . | y Bdlaacesheet value vulnerability to interest
rate changesEVESensitivityrepresentsthe changein the
net presentvalue of all cashflowsin the . | y batidce
sheetunder a set of interest rate stressscenariosand is
calculatedon the entire balancesheet under a run-off
assumption, i.e., no replenishment of matured
transactions.

Both metrics are usedin establishingthe D N2 diRRBRapital
requirements.Theevaluationand review of IRRBBneasurement

systemsand processesis undertaken annually by the D NB dzLJQ ¢

Internal Audit Division in relation to capital requirements
calculationsperformed for the ICAARexercise.Furthermore,the

. I yihdagendentMVUgrantedfull approvatlto the IRRBBnodel

andhasincludedlRRBBoits Y 2 R Srivent@ryandcorresponding
annualmodelrecertificationprocess.

A setof IRRBBimits are definedin the D N2 d@AEN&elation to
the EVEand NIl sensitivity measure and in alignmentwith the
limits prescribedn the Supervisonutlier Testof the latestIRRBB
Regulatory Guidelines.Both EVEand NIl sensitivity limits are
monitored and reported to the BRCas well asthe ALCOon a
monthly basis. TheGroupis exposedio moderatelevelsof IRRBB
which remain within the limit structure prescribed in the
RegulatoryGuidelines.

CounterpartyCreditRisk
(Audited)

CounterpartyCreditRisk(CCRarisesfrom the potential failure of
the obligor to meet its contractual obligationsand stems from
derivative and other interbank securedand unsecuredfunding
transactionsaswell ascommerciakransactions.

Complementaryto the risk of the counterparty defaulting, CCR
also includesthe risk of loss due to the deterioration in the
creditworthinessof the counterpartyto a derivativetransaction.

b . DCC&redominantlystemsfrom Overthe Counter(OTCand
ExchangeTraded (Listed) derivative products and, to a lesser
extent, from interbank secured and unsecured funding
transactionsaswellascommerciatransactiongo whichthe Bank
haslimited CCRexposure.

TheGrouphasestablishecand maintainsadequatemeasurement,
monitoring, and control functions for counterparty credit risk,
including:

1 CCRneasuremensystemsandmethodologieghat aimto
capture and quantify all material sourcesof CCRin ways
that are consistentwith the scopeofthe D NB dattities.

Risk management

i1 The calculation of the key CCRmetrics, namely the
Exposureat Default 6 & 9 ! thé BFEand the Credit
Valuation Adjustment 0 &/ + !rédevant to the
aforementionedtransactions.Thesemetrics are usedfor
limits monitoring purposesfor the calculationof the CCR
capital requirements,as well as for accountingvaluation
adjustmentand collateralmanagemenpurposes.

i1 Backtesting procedureswhich aim to assurethe validity
and robustnessof the modelsusedfor the calculationof
the PFEof derivativetransactions.

i1 Adequateandeffectiveprocessesandinformationsystems
for measuringmonitoring, controlling,and reporting CCR
exposures.

1 RelatedTsystemsaresophisticatecenoughto capturethe
complexityof the trading activitiesof the Group.Reports
are provided on a timely basisto the Boardof Directors,
SeniorManagementand all other appropriate levels, as
well asto the RegulatoryAuthorities.

NBGseeksto further mitigate CCRoy standardizinghe terms of
the agreementswith counterpartiesthrough ISDAand Global
Master Repurchase Agreement 6 & D a w tohtracts that
encompassall necessaryettingandmarginingclausesCSAfave
also been signedwith almost all active Fls,so that net current
exposuresare managedhroughmarginaccountspn adailybasis,
by exchangingmainly cash or debt securities as collateral.
Moreover, NBG performs OTCtransactionswith CCPs.ither
directly or through quaified clearingbrokers.

Furthermore NBGavoidstaking positionson derivativecontracts
where the valuesof the underlyingassetsare highly correlated
with the credit quality of the counterparty(wrongway risk).

All the methodologiesand processesfollowed by NBGfor the
estimation, monitoring and managementof the counterparty
credit risk, both for internal purposes,as well as for regulatory
compliance are detailed in the Counterparty Credit Risk
Frameworkdocument.

CountryRisk
(Audited)

Countryrisk is the current or prospectiverisk to earningsand
capitalcausedoy eventsin a particularcountry, whichare at least
to some extent, under the control of the governmentbut not
under the control of a private enterpriseor individual. The main
categoriesof country risk consistof sovereign,convertibility and

transfer risk. Sovereigrrisk stemsfrom a foreign32 @S NY Y Sy i ¢

lack of capacityand/or unwillingnessto repay its debt or other
obligations.Convertibilityandtransferrisk arisewhena borrower
isunableto convertfundsfrom localto foreigncurrency,in order
to repay externalobligations.Therefore,country risk stemsfrom
all crossbhordertransactionsgither with a centralgovernment,or
with afinancialinstitution, a corporateor aretail client.

The on and off-balance sheet items, which potentially entail
countryriskare the following:

i participation in the equity of the D NB dauli3idiaries,
whichoperatein other countries;

73



Board of DirectorS8Report

for the year ended 31 December 20z

i interbanksecuredandunsecuredolacementsandriskthat
arisesfrom OTCtransactions,with financial institutions
that operateabroad;

1 loansandadvanceso corporationsor financialinstitutions
that operate abroad, positions in corporate bonds of
foreignissuersandcrossborder projectfinanceloans;

1 funded and unfunded commercial transactions with
foreigncounterparties;and

1 holdingsof foreignsovereigrdebt.

In this context, b . D €xposureto country risk predominantly
arisesfrom the participationin the D NB dzubiSidiarieoperating
abroad,the. | y holdiagsin foreignsovereignbonds,aswell as
from crossborder activitiesin the form of interbank/commercial
transactionsand corporatelending.

GFLRMDnonitors country risk exposure,as defined above,on a
daily basis,mainlyfocusingon the countrieswherethe Grouphas
presence.Currently,the Group haslimited exposureto country
risk, sincethe mainoperationsabroadare in CyprusandNorthern
Macedonia.

Liquidity Risk
(Audited)

Liquidity Riskis defined as the risk arisingfrom the A y' & & A { dzi

inability to meet its liabilities when they come due without
incurringunacceptabldosses.

It reflectsthe risk stemmingfrom limited or lessstablesourcesof
funding over the longer term (i.e., funding risk), or from
insufficient available collateral for Eurosystem, secured or
wholesale funding (i.e., asset encumbrancerisk) or from a
concentration in unencumbered assets disrupting the .
ability to generatecashin times of reduced market liquidity for
certainassetclassedi.e., concentrationrisk). Therefore,Liquidity
Riskcapturesboth the risk of the Bankbeingunableto liquidate
assetsin a timely mannerwith reasonableterms, and the risk of
unexpectedncreasesnthe . | y do€iéf funding.

The . | y 1 eRafutive and senior management has the
responsibilityto implementthe Liquidity Riskappetite approved
by the BRCand to develop the policies, methodologiesand
proceduredfor identifying, measuringmonitoringand controlling
Liquidity Risk,consistentwith the nature and complexity of the
. I Y &ctviies.The. | Yy &x€cativeand seniormanagemenis
informed daily of the . I Y LigRidity Riskposition, ensuringthat
the D N2 dzigifdity Riskstayswithin approvedievels.

On adaily basis,seniormanagementeceivesthe . | Y fjq@ldity
report, which presentsa detailed analysisof the . | y {uif2léag
sourcesliquidity buffer, costof fundingandother liquidity metrics
and indicatorsin line with the . | y RAFZRecoveryPlan and
ContingencyFunding Plan. Risk Managementis also able to
produce and report the LCRto executive managementdaily,
leveragingthe capabilitiesof the in-house developed liquidity
platform. Additionally, Risk Management reports monthly to
ALCOall approved liquidity metrics and indicators, as well as
liquidity stresstesting outcomes, maturity gapsbetween assets
andliabilities,and costof fundingevolution.

Risk management

LiquidityRiskmanagementimsto ensurethat the . |y ljquidity
riskis measuredappropriatelyandreported frequentlyto confirm
that liquidity metricsarewithin setriskappetite,andmanagement
is promptly informed of any developingliquidity risks.In addition,
the D NB dgLiQidiarieameasure,report and managetheir own
individual Liquidity Risk, ensuring they are selfsufficient in a
liquidity stress(i.e., not reliantto the Parententity).

Current Liquidity Status

b.DQa tAldARAGE LRAAGAZ2Y NBYIFAYS]
economic environment in Greece, which has been upgraded in
Q4.23 to investment grade status by the stability of its funding
sources, and the high level of its liquidity buffer, making tael8

very resilient to a potential liquidity stress event.

On 31 December2023, the . I y bstt@ldg liquidity profile is
representative of a healthy liability side of the balance sheet. The
funding structure has further improved by the inflow of customer
deposits, the issuance of aviRELeligible, subordinated Tier Il
bondand the decrease of its public funding dependance, whilst the
Bank maintains full access to the secured interbank markets.
a2NB2@3SNE [/w YR b{CwX | a ¢S5¢tt
currently stand significantly above the regulatory and internal
limits.

Funding Sources and Key Liquidity Metrics

¢CKS . ly1Qa LINAYOALIf az2daNOSa 27
Wiplgsglg funding through the issuance of (MRHEdible)
securities, Eurosystem funding, which is gradually decreasing and,
repurchase agreements (repos) with Fls. ECB funding and repos
with Fls are collateralized mainly by high quality liquid assets, such
as, EU sovereign bonds, Greek government bonds aBitlsT as

well as by other assets, such as highly rated corporate loans.

During 2023, the Bank strengthened its liquidity profile, as

Iy 1 Qacustomer deposit balance continued its upward trend and stabd

€ p pbiftion on 31 December 2023, driven by an increase in time
deposits, at the expense of open maturity deposits, due to higher
interest rates.

a2NB2F3SNE Ay {SLIWGSYOSNI HnHoZ (K
million MREteligible, subordinated Tier Il bond, which settled on
3 October 2023, further diversifying its funding structure.

l'RRAGAZ2YIfteY GKS .1 yl1Qa NBYI AyYA
Il refinancing operations, which matures in 2024, decreased to
emMdp OAfEAZ2Y 2y oM 5SOSYOGSNI HAHC
31 December 2022, through a combination of scheduled ang earl
GSNXYAYlLGA2yad ¢KS .Iy1Qa &aSOdaNBI
FY2dzyGSR (2 endm o0AfftA2Y & 2F o

la | NBadg 46 GKS .lFyl1Qa [/w |yR
high levels 257.8% (Group: 262.2%), 460.5%(Group: 1503%)
respectively on 31 December 2023, notwithstanding TLTRO IlI
repayments. Finally, Loan-Deposit ratio stood at7.3%and
58.2%as of31 December 2023, on a domestic (Greece) and on a
Group level, respectively.

hy om 5808Y06SN) wnHoX GKS . FylQ
moderately to 77bps, from 30bps on 31 December 2022, driven by

the increasing cost of customer deposits, while ECB raised interest
rates by a total of 200bps in the same period.
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OperationalRisk

OperationalRiskis the risk of lossresulting from inadequateor
failure in internal processespeopleand systemsor from external
events. Thisdefinition includeslegal risk, excludesstrategicand
businessisk,but takesinto consideratiorthe reputationalimpact
of OperationalRisk.

The Group OperationalRiskManagementDivisiono ¢ Dh w &5 € 0

responsiblefor overseeingand monitoring the riskassessment,
providingappropriatetools and methodologiescoordinationand
assistanceo the BusinesdUnits and proposingappropriate risk
mitigationmeasures.

NBGhasestablisheda Groupwide OperationalRiskManagement
Frameworké @GRME that providesthe foundations, principles
and governance arrangements for designing, implementing,
monitoring, reviewingand continually strengtheningoperational
risk management throughout the Group. GORMD regularly

Risk management

[ A lj dassedsiingzontroliag ahdnhdgaiini @p2rationtal sk véthirptiic
oM 550SY06SNI HnHo® a2NB aLIS O bubikeSsadivitiésin canipliaGc2 WithJ& & IS i pdides andy dp 0
in the form of cash deposited with the Bank of Greece and other

i NHaterhl O O 2
YR

collateral that could be used for secured interbank funding with

procedures

8€/r8t|8n€IRls% s mfggfﬁed

busmessaddlngv ueto ganlzatlorbyaﬁﬁlyl gaproactive
approach A seriesof technlquesand tools havebeendefined by
the Groupto identify, measureand asses®OperationalRisk.The
most important operationalrisk mechanismsausedby the Group
arethe following:

1 TheRCShrocessit isarecurring forwardlookingprocess
performedon an annualbasisaimingat the identification
and assessmentof the operational risks faced by the
Group. The scopeof RCSAextendsto all businesslines,
therebyto all businesssupportor specializedJnits;

i1 TheInternal EventsManagementprocess:NBGrequires
accurateandtimely knowledgeof operationalrisk related
internal events and has therefore established an
appropriate event managementprocessthat coversthe
event life cycle, comprising the event identification,
categorization, analysis, on-going management,
remediationactionsandreporting;

1 The Key Risk Indicators definition and monitoring
process:NBGdefinesas KeyRiskindicator any simple or
combineddatavariable,which allowsthe assessmenof a
situation exposingthe Bankto operationalrisk, aswell as

oOAf

?‘? t?%aé NB R

NEYASé6a UGKS DNEBdzZI& hwaC uz Sy its trend, by monitoring/comparingits valuesover time. 92 I U 2

requirements are met. Therefore,KRIsare metrics providingearly warningsigns,

In particular,underthe ORMFNBGaimsto: preventinganddetectingpotential risksandvulnerabilities

in the activitiesof the Bank;

1) establisha consistentGroupwide approachto operational . ) . . )
riskmanagementeadingto a proactiveapproachin avoiding 1 TheScenarlgAnaIyS|sproce§s:NBGdeflnesRlskScenarlo
unexpectedeventsand minimizingof operationalrisklosses; as the creation of a potential event or consequenceof

events that expose the organization to significant

2) support the D NB d#ii€i@ss strategy by ensuring that operationalrisksandcanleadto severeoperationallosses.
businesbjectivesare pursuedin arisk-controlledmanner; ScenariocAnalysisis the processthat revealsall the long

3) improvethe quality of operationalriskinformationleadingto terrlr_nhexposzresto rr;ajor enlol unusu alc_nperatlonal “Shks
more informedriskdecisionmakingand capitalallocation; \évl:f]a fa; Aai;/r if;;msl’it;n;r?fnrn;suatg\t/iir:mpaCts on the

4) ensureconsistencywith best practicesand compliancewith 1 The Training Initiatives and Risk Culture awareness
regulatory(quantitativeandqualitative)requirements; actions: Group Operational Risk Management Division

5) promote Groupwide operationalriskawarenessand culture designsandimplementstraining programson operational
further contributing to process efficiency and control risk and the ORMF,the use and implementation of
effectiveness. programs,methodsand systemsas well as other actions

. . aiming at knowledge sharing and the establishmentof

The GORMDreports to the Operational Risk Management OperationaRiskculture Groupwide.

Committeed & h w/ahsgbgammittee of the Senior Executive

Committee. ORCO, that has the overview of the ORMF Model Risk

implementation, meets on a quarterly basis,providing a semk
annualreport to the SeniorExecutiveaCommittee.In January 2022

Model Riskis the potential loss the Group may incur, as a

an Outsourcing Committee was established, which operates in consequenceof decisionsthat could be principallybasedon the
acco[dance with the applicable legal qnd regulatory frerpework output of the deeIsde oned duetoerrorsmthe development

F'YR Aa NBaLRyaAotS F2NJ 208SNBSS F}( de] .P - NNJ y3SySyi
. im ementatlonor ueSf esemode

risk of the Group.

Theoverallresponsibilityfor the managemenbf OperationalRisk Model Riskoccursprimarily for two reasons:

relieswithin the FirstLineof DefenceBusinesdJnits (pleaserefer
to sectiondCorporateGovernanceStatement- E. Internal Control
Systemand RiskManagemené of the Boardof DirectorsReport
for the yearended 31 December2023for the Linesof Defence),
that are responsibleand accountablefor directly identifying,

1 amodel may produceinaccurateoutputs dueto errorsin
its design,methodology datainputsor implementation;
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1 a model may be used incorrectly or inappropriately,
without following the proper considerationsegardingits
limitationsandassumptions.

Model Risk is measured, monitored, and managed by the MVU.
Specifically, the MVU has elaborated a set of policies, guidelines,
methodologies and controls that comprise the Model Risk
al yFr3aSYSyid dédawaéi0 CNIYSE2N] @
MRM Framewdl A GK GKS FAY (2 Iftaz
needs, empowers the MVU to perform and to be engaged in
various control activities as part of the model validation process.
In case that certain deficiencies are identified following the
completion of anodel validation assessment, the MVU formulates
its concerns and crucial conclusions RequiredAction Items

a w ! Wwhicl are acted upon after their competentapprovaland

may effect materialchangego the models.

Since2018,the MVUhasorganizedts taskstowardsthe following
directions,aimingto thoroughlyimplementthe MRM Framework:

1 KeyPolicyand GovernanceElements The MVU regularly
updatesthe . | Yy Mdd&l ValidationPolicy,developsand
introduces in a phased approach documents and
guidelinessubordinateto the Policyto enhancethe MRM
Frameworkasisin force.Basedn them, relevantcontrols
have been designed and an issue and action plan
managemenschemehasbeeninaugurated. TheMVUhas
compiled a set of businessprocessesin the form of
workflows that servethe managemenbfY 2 R Sifecya
and has also developed a Model Risk Quantification
Methodology.Thelatter hasbeenapprovedin April 2020
andis beingutilizedfor ICAAReporting purposes.

1 ModelRiskManagementToolsand Platformt TheMVUhas
put in effect automation tools, has developedin-house
processeshascreatedlibrariescontaininginternally built
code following best practicesand software engineering
standardgo effectivelyperform all quantitative validation
tasks and is participating in the Governance,Risk &
Complianced Bw / 180 | (i FirApiiedationteam. All
necessanyactionsregardingthe LJ | { TMRNOMcHale
that will mainly assistthe ! y A da@t&-day business,
including the IT configuration of the platform and the
extendedUATphaseshavebeenduly completedand have
effectively contributed to the Y 2 R dzf rée@se to
productionin December2020.TheMRMmodulehasbeen
meticulouslycustomizedo complywith the related MRM
Frameworkbeingin effect, thus facilitatingits integration
into the ! v Aan@tBe . | y HallydprocessesAn MRM
moduleUserWorkbook whichmeetsthe trainingneedsof
the LIt I (i T @Nda@diusers by incorporating the
Y 2 R dzvaBiddsfunctionalities, has been also compiled
by the Unit. Furthermore the embeddedinto the module
. Iy Madal Inventory, keeps being updated with all
newly developed models accordingto their estimated
materiality.

MVU has undertakenfurther initiatives towards the above two
directions. An update of the Model Validation Policy and its
Annexes is currently in progress mainly focusing on their
alignment with the . | Yy in®raéal control mechanisms,their
enhanced integration with the MRM CNJ Y S g 2ebkhtQ &

Risk management

developmentsand thér compliance with thelatest regulatory
requirements

a2NB2@SNE (GKS awa VY2RdzZ $SQa dzas
expanded by completing the registration process according to the
ddzo YAGUSR a2RSt régarding thi MclusiodNBLI2 & |
new models of the models used to assess the major risk types,

PRAVAYR P Y[Ry H 6 OQK%’N
ue poptzof r. du in
A?d%oﬁiﬁ?& Lﬁ\gwla@\s@os fc:rr?lfj?ate processes tg i%om%s

existing communication needs through the issuance of specmc
RANBOGAGSa O2yOSNyYyAy3a GKS | R2 LA
ONRI RSYSR AYUOUNBRdAzOGAZ2Y 2F GKS ¢
lifecycle needs, and theaining of the delegated users. Finally, the

Unit will be working towards embedding the reporting streams
produced by various Risk and Control Units into the GRC Platform,

by integrating all reports being pertinent to the Model Risk
management process ancoded in the controls developed by the

MVU, the related Policy documents and their Annexes.

TheKeyaspectsof the Model RiskManagementFramework are:

i Policiesand ProcessesToensurethe accurate timely and
robust Model Riskquantificationprocessand to enhance
the mentioned N& a leficzent management, a
comprehensiveset of guidelinesregardingthe Y2 R S
lifecycle recognizedneeds as well as specificPolicyand
methodology documents relevant to the Y2 RS
governance, management and validation have been
elaborated. The abovementioned guidelines comprise,
clear and streamlined workflows and methodology
documents resulting from a + ! @xpertiseand & R S
R A @&halysis which are consistent with the . | y ]
business processesbeing in effect and the existing
regulatoryframework.

1 Model Materiality Tieringand Model RiskAssessmentAs
required by the regulator, the scrutiny under which each
modelis validated,monitored andall processeselatedto
the respectiveoperationsare managedjs proportional to
the Y 2 R Sriat@riality. TheMVU hasintroduceda model
materiality tiering procedure,with the explicit intent to
ascertain the level of each Y 2 R Singbiance and
criticality for the Bank. Furthermore, the mentioned
classification outcome and the Y 2 RS fvalidation
assessmentre appropriately combinedaccordingto an
internally developedmethodology with the explicitaimto
quantify Model Riskin terms of internal capital.

1 IssuesandActionPlans TheMVUhasformalizeda specific
issue tracking process,implemented the GRCplatform
which constitutesthe . Iy ihe@ @orkflow management
systemfor the purposeof communicatingnodelissueso
the model owners, monitoring their statuses,approving
plansregardingthe necessaryremedial actions, keeping
track of their accomplishmentand finally reporting the
completion of the respectiveA & & deSofutidn to the
. |y Bénidr Executive Committee and the BRC.This
multitude of processes ensures that the validation
exercisesare contributing effectively to maintainingthe
modelssoundandfunctional,keepingthem it for purpose
and assistingat the same time an active Model Risk
managementoperation while ensuringthat the business
essenceofthe Y 2 R S/élidafonassessmenis not solely
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constrained to the fulfilment of reporting needs and
purposes.

1 Model Inventory and Model Risk ManagementModule
TheD N2 dRidKLEnits have worked extensivelytowards
the adoption of the new workflow managementsystem
which aimsamongother purposes,to automate most of
the proceduresbeing pertinent to the Y 2 R Slifedy€le
requirements.Thiseffort will be further enhancedby the
participationof the Model Risl«nanagementnodulebeing
part of the softwared & & (i Hbafigyglatform, whichalso
incorporatesa selfcontainedmodelinventoryconstituting
the. | y thdaéighandconcisemodelregistryin termsof
Y 2 R Sditib@es. The latter can provide the required
supportive evidence for Model Risk management
purposes, that remains available within the LJt I ( F
infrastructure. Additionally, they are utilized ¢ in their
entirety or partly ¢ asa pool of necessarynputsfor Model
RiskestimationpurposesTheinventoryisintendedto play
anessentiafolein the centralizedandholisticapproachof
Model Riskassessment.

Thestructureof the Model RiskManagementprocesgollowed by
the MV U, isbuilt arounda setof distinctphases.

Initially, when the development of a new model has been decided

FYR FLIWINRGBSREI G(KS Y2RSt Ydzai

Inventory by its owner. An effective Model Risk Management

Risk management

system. The implementation phasgotentially constitutes an
additional source of Model Risk. The MVU conductsview to
assess if the implementation process and all awdd reports
covering the I'Rctionsand UAT tests were suitably performed and
signedoff, with the aim to determine if the deployed model is fit

for the intended purpose and functions as expected. Deployed
models and theirproper use are regularly monitored by their
owners, while they are also +é@sited by the MVU througtthe
execution ofongoing validation exerciseednductedyearly in

case of models that present material Model Riskewery three
yearsfor the rest of the models), focusing mainly tieY 2 RSt & Q
guantitative performance comprising the estimation of their
discriminatory power, accuracy and stability. Any validation
exercise could lead to the issuance of RAls and could possibly
trigger the necessity afevelopinga new model versioif material

model changesare required.The latter could consequenttyigger

the commencement ofa new maintenance set of actions
O2yGFAYSR Ay (i, Ksprevioaskobscrided. £ A FSOe& C

Strategic/Business Model Risk

Strategic/ BusinessModel Risksare defined as the current or
prospectiveriskson the viability and sustainabilityof the D N2 dzLJQ a
Businessmodel, i.e. the Businessmodel becomingobsolete or
irrelevantand/or losingthe ability to generateresultsalignedvvith

5 tBe D\NPARIEMEE RS qivesand & ¢l k & S KxpeR@ighs Qo & § |

These risks are associated with vulnerabilities in Strategic

requires the maintenance of a complete and regularly updated Positioningor StrategyExecution(delivery) asaresultof external

model |n\entory, so that the prlorltlzatlon of the validation
LINEOSaa | RKSNAy3 (2
in turn the tiering and the monitoring of the emanating Model

i KS RS SNYRApLEREOR: The Bpagtel Spategig/Busingstodel Risksis ¢

or endogenousrisk factors and possibleinability to effectively

u»

demonstratedthrough:

wAialz Oby oS FRSlddGSte F002YLEhé&KRIRPhe &xFetdubsiits, & fhderialidBidrs & @
development phase,fie MVU is kept informed of the completed from a defined businesgplanin terms of PrOfItabI|It¥ Capltal .
Grata FyR GKS LINRPOSaaoa 3ISySNI fand/bﬁ'ﬁl%n%iﬁ&?ét‘aﬁd)p@rdégtldh zad | 2RSSt
RS@St 2SSyl O2YLX SiAaz2ys GKS .yl Qa 2 RSt oSy iz A& dzLJRl[’JSF“a

by the model owner with the essential material that is needed to

conclude the model materidli tiering, the Model Risk

assessment, the model review sequential list of checks and finally,

the completion of the validation process in its entirety.

After a new model has been registered, the Y 2 R S itk
Validationfollows asrequired. Thisprocesss a key componentof
the Model Riskmanagementourseof actions asit allowsfor the
accurate mentioned N & dstnation. As part of its Initial
Validation the modelis examinedthrougha seriesof controlsthat
covera multitude of qualitative and quantitative aspects,being
mainlydesignedo mitigate specificareasrecognizedaspotential
Model Risksourcessuchasinput dataqualityissuesmodd design
deficiencies, non-adherence to internal or/and external
requirements, improper model use, erroneous model
implementation and inadequate model performance. These
checks are performed utilizing a setd#liverablegnade available
by the model owner which are uploaded tdhe GRC Platform
comprisingthe data quality reports, the model development

report, the model use reports etc. The outcome of the model
validation effort is a combined assessment regarding the
Of  aaATAOLI GA 2y ng thecinkrBation 2eBa8ding &

thed @ LIS 2 7F Y2 Rabdamensuihg bR A$dfucial
deficiencies aréound concerninghe model assessment areas and

i longterm deterioration of Competltlvenessj.e. worsening
relative position compared to peersbenchmarks in
strategicallyimportant areas;the risk sourcesare potential
vulnerabilitiesin the strategicdesign,lackof diversificationin
revenuegeneration,externaldisruptive factors (suchas new
market entrants)and inability to effectively/timely adaptthe
Businessnodelcomponentgto the marketdynamics.

Acknowledginghe increasingmportanceof the Businessnodel
viability and sustainabilityrisks, the Bank introduced strategic
focus within the Risk Management organization (dedicated
function of Group Strategic Risk Management has been
established)and active participation in the Businessand Capital
planningcycles(includinga CRGopinion).

The objective is to strengthen the interlink between risk
managementand strategy, establishinga regular and active
involvement of the former in the strategy formulation and
executionprocessesnd providingthe risk perspectiveduringthe
definition of overarchingbusinessand strategic objectives.The
developmentof StrategicRiskManagementFrameworkis part of
w‘i.él- )/E,{]%%riieRiskManagemenk') a9waéuvo

b . Ddfrd@tegicobjectivesandprioritiesareidentifiedthroughthe
Businessand Capital Plan and the description of Business

need to be remediatedFollowing thefinalization of Y 2 R St Q Zstrategiesset therein, in order to enablethe realizationof the
approval by the competent management level orl y 1 Q & GroupStrategy.Theriskidentificationand materialityassessment
committee, the model is implemented in the appropriatel y' 1 Q a processsconductedby associatind . DdQréentBusinessnodel
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with BusinessStrategyand the external economicenvironment
outlook (forward-lookingperspective).

The business model aspects which are considered for risk
identificationand materiality assessmendare set out and mapped
to specificKey Performancelndicatorso & Y twhiéhéthe Bank
considersasmostrelevantandindicativeto formulateits business
profile (current status and forward-looking perspective). The
identification of materialbusinesgisk sourcesformsthe basisfor
impact quantification, through Scenario Analysis and Stress
Testingcomplementedwith singlefactor riskimpactanalysisThis
processaimsto assesghe core profitability resilienceand thus,
the capital generation capacity and provide insights regarding
potential vulnerabilitiesand key threatsto b . DH@isinessmodel
goingforward.

Risk management

The Group StrategicRiskManagementDivisionhas
beenassignedhe role to exercisea holisticoverview
on C&Eriskmanagementactivities,beingthe central
reference point within Risk Managementand the

primary liaison between Risk Management and
BusinessStrategystakeholdersfor ESGnatters, with

a main focuson C&Erisks. It aimsto align C&Erisk
managementprocessesinvolving the different Risk
Divisions/expertsacross risk types (including the
executionof C&EStressTesting).Thisis alignedwith

b . DEn&rpriseRiskManagement(ERM)concept,
which is also applicablefor the C&Erisk area. The
operational setup is supported in terms of
coordinationby the RiskCultureand RiskPMOUnit.

i Incorporated ESGrisks/driversin the Risk Management
Frameworkand implementedenhancementger primary
riskarea,asfollows:

- Developedthe methodologicalapproachto identify

Climate & Environmental (C&E) Risks

Acknowledginghe importanceand potential impactof ESGisks,

and in particular C&E risks, NBG has proceeded with the
identification and materiality assessmenbf suchrisksand their
incorporationin the overallRiskManagement-rameworkof NBG,
and is committed to monitoring, assessingand managingthe
particularrisksgoingforward.

SpecificallyNBGhasimplementedthe followingactions:

1 Incorporated ES@elated risks in its Risk Taxonomy
Framework and Risk Identification processes, by
recognizinghem astransversaland consideringthem as
driversof existingtypesof financialand non-financialrisks.

1 Assignectlearresponsibilitiefor the managemenof C&E
risks within its organizationalstructure, cascadingdown
through the 3 lines of defence, including dedicated
Committees at the Board and management level
(respectively, the Board Innovation and Sustainability
Committee and the ESG Management Committee).
Focusingn the RiskManagementfunction:

- TheGroupCRGOs accountablefor the supervisionof
C&Erisksand closelycollaborateswith the General
Manager of Transformation, Strategy and
International Activitiesand the GeneralManagerof
GroupComplianceand CorporateGovernancdor all
major C&Etopics.

- C&E risks are integrated in the existing risk
identification, measurement, and assessment
processeger primary risk type, therefore eachRisk
Division (Credit Risk, Market & Liquidity Risk,
OperationalRisk Strategic/BusinesRisk):

1 Measures, controls and monitors C&E
risks/driversand their impact on the existing
financial& non-financialrisktypes.

9 IncorporatesC&Erisks/driversin their internal
frameworks,policies,proceduresand reporting
framework and implements enhancementsas
needed.

- The Group Chief Credit Officer and Credit Divisions
ensure incorporation of ESG assessmentswithin
lendingpoliciesand processes.

C&FErisksandassessheir materiality, by:

1 performingadistinctmappingof C&Eiskdrivers
andtransmissiorchannelsto existingrisktypes;

1 consideringthe impact of environmentalrisks,
beyondclimate;

1 incorporatingforward-lookingassessments.

Enhancedhe incorporationof ESGisksin CreditRisk
Management-rameworkln summaryNBG:

1 hasenhancedits 2024 RAFDashboardwith the
inclusion of credit related metrics and
introduceda dedicatedC&Eexclusiorlistandan
updated sectoralf A Y hathadalogy, aligning
its risk appetite accordingly;the exclusionlist
also considerselements beyond climate (e.g.,
related to the Nature and biodiversity
preservation).

i thoroughly analysed and approved specific
policyactionsconnectedwith the ESGreditrisk
assessmenand classification;

i1 performed a prototype deepdive analysisto
incorporateC&FErisksin CreditRating.

i1 enhancedthe risk pricing framework for the
incorporationof C&Erisks.

i reviewedits collateral policiesto improve C&E
riskmitigationmeasurestakinginto accountthe
mostrecentC&ERIMA.

i focusedon the developmentof Monitoring and
reporting capabilitiesfor the credit portfolio,
having establisheda large set of credit risk
related KRIs at various levels (aggregate,
sectoral, portfolio/businessline etc.) as part of
anenterprisewide ESGeportingmechanism.
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- Enhanced&ESGelatedriskmetricsin the RiskAppetite
Framework with the inclusion of 5 metrics with
thresholdand 8 KRIor monitoring purposes for an
enhancedview of C&Erisks,while coveringESGredit
riskandstrategyrelated matters.

- Alignedthe OperationalRiskTaxonomyand all other
Operational RiskProgramswith the inclusionof ESG
riskshasedonthe requirementssetby the competent
authorities.

- Incorporated C&E risks in its Stress Testing
Frameworkto assessits vulnerabilities related to
climate risk components,through the selectionand
examination of appropriate climate risk-oriented
scenariosapplicableper risk type and transversally,
based on risk materiality assessments and
proportionality.

- Performedan assessmenand incorporationof C&E
factorsin the normative and economicperspectives
inits 2023ICAAP.

- Initiated actions in relation to combined C&E risk
data, analytics and monitoring setup, aiming to
enhance the C&E risk monitoring capabilities and
regularreporting processesSpecificallyan extensive
set of key C&E metrics has been identified for
monitoringandreporting(further to the onesdefined
in the Risk Appetite framework), establishingan
enhanced and comprehensive C&E Risk reporting
dashboard.

- Disclosed ESG quantitative and qualitative
information according to the phasein process
describedin the relevant regulatory requirements,
through the Pillar Il disclosureson a consolidated
basis Forthis purpose,the Bankestablishedn-house
toolsin its core IT systemsfor the production of the
guantitative ESGemplates.

- Followeda comprehensiveAction Planin relation to
the ESGagenda,aiming to accelerateits business
modeladaptationandsuccessfumanagemenof ESG
risks, with a focus on C&Erisks, while meeting all
relevantregulatoryrequirements.

Going forward, NBG is planning to further enhance the

incorporation of ESG factors in its Risk Management Framework.

For this purpose, a detailed action plan has been formed and is
largely included in the Transformation Program, which is
monitored by the Bard and Transformation Committee, ensuring
execution in a timely and disciplined manner. Specifically, a
structured planning approach ensures that all key strategic
opportunities requiring heavy investment, crefsmctional
collaboration and senior managent attention are turned into
specific and granular project plans with committed objectives,
milestones, roles and resources.

In parallel, Transformation Program initiatives are complemented
with tactical and interbank initiatives, which contribute to the
incorporation of C&E risk aspects in businassisual processes.

Risk management

Important actions currently underway refer to the following areas:

1 EU Taxonomyimplementation & SustainableFinancing
Frameworkoperationalization

1 Enhancementof Scenario Analysisand Stress Testing
capabilities

1 Enhancementof Environmentalrisks identification and
assessment

1 Expansiorof regularmonitoringandreporting.

Other Risk Factors

Cyber security

The Group is increasingly dependent on information and
communication technologies to achieve #fsategyand carry out

its dayto-day operation. Timely and valid information is necessary
to support the Bank's business decisions. The Bank considers its
information, as well as that of isubsidiariesa strategic asset, and
fully recognizes the importance of protecting and safeguarding it,
as it is critical to its operation.

Information and communication technologies are subject to ever
increasing and complex threats, which exploit known and
unknown system vulnerabilities with potentially serious impact on
business operation, individuals, and critical infrastructure due to
the breach of confidentiality, integrity, and availability of
information that these systems process, store or transmit.

In a continuously evolving and changing digital global landscape,
there is an increase of information security risks in the banking
sector:

1 The rapid growth of important technological
breakthroughs (e.g., Cloud, Quantum computing, 5th
generationnetworks,artificial intelligence- Al, Internet of
Thingsco6 aL2¢ &0 P

1 Unpredictablegeopoliticaldevelopments.

Theincreasng trend in the use of new technologiesand
digitalapplicationsto servecitizensandbusinessesyhich
skyrocketedduringthe pandemic(COVIEL9), continues

In fact, after all, the more the society and the economy rely on the

digitization of processes and services, the more the attack surface,
2N SftasSs GKS LISNLISGNI d2NBQ
increase, compelling all relevant bodies involved, imety
planning and an effective response.

Therefore, information security is a key success factor in the Bank's
business activities. The need for information security is particularly
important in this modern, sophisticated, and interconnected
business environment.

The Group continuously analyzes its threat environment in order
to identify the most important threats that may undermine the
achievement of its business objectives.

TheGroup and theBank hae implemented appropriate security
controls, aiming to mitigate the risks arising from cyhéeacks
(Cyber Risk) and to facilitate the increase of its resilience to the
challenges related to cybersecurity.
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The Board Risk Committee among others has continuous oversight (SIEM)solution, 24X7 SecurityOperationCenteré & { h

of Cybersecurity, with the Chief Information Security Officer etc.

OAGADNRdzLI / L{hé0 LINBOGARAY3I NBIdzZ ARG GSS

regards the Cybersecurity Posture of the Bank and subsidiaries.

The most essential, among others, controls are outlined below:

1 NBG Group has a Group CISOrole who overseesthe
Information Security Function as well as the D N2 d:
Cybersecurityivision.

1 NBGGroup Enterpriselnformation SecurityPolicyis the
cornerstone for the implementation of a complete
Information Security Management System, reflecting

1 The Bankperforms a modern CyberSecurityAwareness

Program.

The Bank carries out security reviews regularly, and
whenever deemed necessaryin accordancewith best
practices.The Bankcompliesto the applicableGreekand
European regulatory framework and is subject to
cybersecurityauditsat leastannuallyfrom regulators,the
independent Group Internal Audit Function, external
auditorsfor the Cybersecuritycertificationsthat the Bank
hasattained.

al yI 3 S Ye@mmitraeat, the governanceramework,
and the D N2 dzZbd6ration Security/ Cybersecurity
principles.

1 TheBankhasadoptedbestpracticesto ensurethe D N2 d:
business continuity, enhancingits resilience to cyber

attacks.
1 The NBGGroup Enterpriselnformation SecurityPolicyis

supplementedby an extensiveset of Information Security
Procedures and Guidelines (Information Security
ManagementSystem) basedon international standards,
complianceregulationsandbest practices.

1 TheBankhasattainedthe 1ISO27001certification. NBGD N2 deyliexsecuritysystemscontinueto improvewith the

. N strengtheningof detection,responseandprotectionmechanisms,
LRSS G20l Pl SEriNE e, in order to ensurehigh quality of customerservice protection of

1 The Bank follows a multilayered approach for the personaldata, increaseof serviceefficiencyand securebusiness
protectionof itsinformationassetsThisapproachincludes activity.
but is not limited to DDoS protection, information
intelligenceservicesperimeter controls suchasfirewalls,
IDSY IPSsSecureEmailGatewaysSecuréNebGateways,
Endpoint protection, Data Leakage Prevention (DLP)
solution, Security Information and Event Management

i Althoughall necessarysecuritymeasuresare appliedand
enforced, the Bank maintainsa cybersecurityinsurance
contractin the unlikelyevent of a successfutyberattack
or databreach.
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Deferred tax assets as regulatory
capital or as an asset

Riskrelated to the recognition of the main part of deferred tax
assetsasregulatory capitalor asan asset

TheGroupincludesdeferredtaxassetsd & 5 ¢ ih Galéulatingthe
D NR dehfidadand capital adequacyratios. As at 31 December
2023,the DNR dBL0Q & = | Y2dzy G SR (G2
HAHHY en®T1 O0AffAZ2YO0OD

The Bank reviews the carrying amount of its DTAs at each reporting | 5

date, and such review may lead to a reduction in the value of the
5¢!1 a4 2y G(G(KS DNRdzZJ I yR GKS
and therefore reduce the value of the DTAs as includethin
DNR dzLJQa NB3IdzZf I G2NB OFLRAGE @

Risk management

from PSllosses.Theremainingamount of annualdeductionthat
has not been offset, is transferredto be utilized in the twenty
subsequentax years,in whichthere will be sufficient profit after
the deductionof the above debit differences(PSI& NPLlosses)
that correspondo thoseyears.Asto the order of deductionof the
transferred (unutilized) amounts, older balances of debit
differencehave priority over newer balances. If at the end of the
20-year amortization period, there_are balances that have not

€ N ®0 pelrivfisbtAedl qualfyMs tax B5es Which Bd subject to-the 5

year statutes limitation.
sééévoéNJ HnHoz iKS DNB
O0SNJ HAHHY

l':'IOM

ceodt  OAf{

LA %F‘the{cHnl/e\%@nY& D’T‘As tg éTr Ta? éré(dh |!§ ﬂ%é\ dxibtentdZofah U A

accounting loss at Bank level of a respective year, startomg f
accounting year 2016 and onwards. The Tax Credits will be

EU Regulation 575/2013 provides that DTAs recognized for [FRSCalculated as a ratio of IFRS accounting losses to net equity

purposes that rely on future profitability and arise from temporary
differences of a credit institution and exceed certain thresholds
must be deducted from its CET1 capital.

The deduction would have a significant impact on Greek credit
institutions, including the Bank. However, as a measure to mitigate
the effects of the deduction, article 27A of Greek Law 4172/2013,
6as5¢/ [ge0Z | &

6SEOfdzRAYI (KS &SI NDRa fz2aasao
applied to the remaining Eligible DTAs in a given year to lesécu
the Tax Credit that will be converted in that year, in respect of the
prior tax year. The Tax Credit may be offset against income taxes
payable. The nowffset part of the Tax Credit is immediately
recognized as a receivable from the Greek State. Baek is
obliged to issue conversion rights to the Greek State for an amount

2 )

OdzNNB y (i hsgundery T 8rNGO% Bf tHe fréx Tredit inGASURJF the BraeR Stded ol il

certain conditions, and from 2017onwardstoconvertDTAsarlsmg create_a specific reserve for an equal amount. Common

FNBY 610 tNAGIGS

{SOG2NI LyAdR lsiafeidfiershivé drdmption rights dritedeZonei@ién rightO O dzY

provisions for credit losses recognized as at 30 June 2015, (c) lossesThe reserve will be capitalized with the issuance of common shares

from final write off or the disposal of &ms and (d) accounting
write offs, which will ultimately lead to final write offs and losses
FNRY RA&LRAlITfAZ
Items (c) and (d) abovewere addedwith GreekLaw4465/2017
enacted on 29 March 2017. The same Greek Law 4465/2017
providedthat the total tax relatingto casegb)to (d) abovecannot
exceedthe tax correspondingo accumulatedprovisionsrecorded
up to 30 June2015less(a) any definitive and clearedTaxCredit,
which arosein the caseof accouning lossfor a yearaccordingto
the provisionsof par.2 of article 27A, which relate to the above
accumulatedprovisions,(b) the amount of tax correspondingto
any subsequentpecifictax provisions,whichrelate to the above
accumulated provisions and (c) the amount of the tax
correspondingo the annualamortizationof the debit difference
that correspondsto the above provisionsand other lossesin
generalarisingdueto creditrisk.

i Z fomthelSreeiSta@l 6 f BING GRGE o ANRBA &

in favour of the Greek State. This legislation allows credit
Ayatrtdzirnzya G2 GNBFG adOK 5¢!
FOO2NRAY3 (2 [/ F LY
IV, and as a result such DTAs are not deducted from CET1, hence
AYLINROAY3I I ONBRAG AyaltAaddziazyQa

On 7 November 2014, the Bank convened an extraordinary
General Shareholdeideetingwhichresolvedto includethe Bank

in the DTCOLaw.Anexit by the Bankfrom the provisionsof the DTC
Law requires regulatory approval and a General Shareholders
meetingresolution.

If the regulations governing the use of Deferred Tax Credit
0 G 5 ¢tdsparaithe D NB dagliadorycapitalchangethis may
affectthe D NB debgiaibaseand consequentlyits capitalratios.
As at 31 December2023, 55% of the D N2 d@BEM&apital was
comprisedof DTAeligible for DTC Additionally,there canbe no

Furthermore, Greek Law 4465/2017 amendedarticle 27 & / | NJNgassurancethat any final interpretation of the amendments

forwardf 2 & &ydniraducingan amortizationperiod of 20 years
for lossesdue to loan write offs as part of a settlement or
restructuringand lossesthat crystallizeasa result of a disposalof
loans.Inaddition,in 2021GreekLaw4831further amendedarticle
27 of GreekLaw 4172/2013.Accordingto this amendmentthe
annual amortization/ deduction of the debit difference arising
from PSllossess deductedat a priority over the debit difference
arisingfrom realizedNPLIosses Theamountof annualdeduction
of the debitdifferencearisingfrom realizedNPLossess limited to
the amountof the profits determinedaccordingto the provisions
of the tax law as in force before the deduction of such debit
differencesandafter the deductionof the debit differencearising

describedabovewill not changeor that the EuropearCommission
will not rule the treatment of the DTCainder Greeklaw illegaland
asaresult Greekcredit institutions will ultimately not be allowed
to maintaincertainDTCssregulatorycapital.If any of theserisks
materialize, this could have a material adverse effect on the
D N2 dzbiliy o maintainsufficientregulatorycapital,whichmay
inturn requirethe Groupto issueadditionalinstrumentsqualifying
asregulatorycapital, to liquidate assetsto curtail businessor to
take anyother actions,any of whichmayhavea materialadverse
effectonthe D N2 dzpéfatingresultsandfinancialconditionand
prospects.
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2023Highlights

Distinctions& Awards
Memberships& Participations
ESGndices& ratings
Regulation& reporting standards
ESGAmpactAnalysis
ESGstrategy

Our pathwayto Net Zero

Our ESGlisclosures
EUTaxonomydisclosure

Otherdisclosures:

- Paymentdor donations,grantsand
sponsorships

- Countryby Countryreport
- ESGnnualreport

- Relationshipwith shareholdersandthe
financialcommunity

- 2023AnnualGeneralMeeting of
Shareholders

NBGshareand shareholderstructure
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2023Highlights

1 Measurement of the2022 GHG footprintenhancing thenethodological approach, portfolio coverage and underlyi
data quality.

Development olNet Zerosciencebased decarbonization targets for selected carbon intensive sectors/portfolios.

Commitment to thePartnership for Carbon Accountin@A y I Y OA L f & o4t/ ! CE0

Commitmenttotheb SG »%SNR . Fy{1{Ay3a ' itAlLyOS 6ab%. | €00

Enhancing climate and environmental disclosudsough financed emissions monitoring.

Greenhouse gas emissiomeasurementandtarget-setting.

=A== | =2 | =4 | =2 | =2

Environment

Pursuit ofbusinessopportunities in line with our key ESG/C&E strategic themes, solidifying our competitive posil
in renewable energy and transition financing.

=

Issuanceof first SustainableBond Frameworkin Greecewith positivesecondparty opinionfrom Sustainalytics.

1 Issuance of th&JNEP FRdSelf! 3 4S5aaYSyd NBLRNIX RSSLISyAy3a GKS .|
FONRP&a G(GKS ¢ tNAYOALX Sa FT2N) wSalkRyaiaoftsS . Iylay3

1 Publicatonob . DQa DNXBSYy .2y R CAyRedort.! £ £t 20FGA2Yy YR LYLI O

o<

1 Obtained thelSO 50001:2018 certificatioior energy management.

1 Expansion of theinglepayment code optiorto all available payment transactions through ATMs (807 out of 1,4€
ATMs have been upgraded).

Upgrade of Branch Unitghrough renovation, improvements in promotion of digital channels and customer servic

Completion of the Bank'Succession Plan for critical rolesimed at optimizing efficiency and ensuring sustainabilit

Enhancement oéxecutive andemployee skillghrough extensive, specialized and haraistrainings.

UNEP FI Target 2 (Inclusive, healthy economigsjillion active digital users (onth) by the end of 2024.

1 Introduction ofspecial wage supplement® our employees, as a relief measure against the increased cost of livi

Society

1 Reward programme for performingortgage loan holdersincluding cap on variable interest rates for the next 12
months,to protect our customers against future increases in reference rates.

1 Participation inco¥ dzy RSR K2 dza Ay 3 LINE I NI Y Y Br lodvinterest dr interdstfrds loandtB 3
young people or couples to acquire their first home.

1 Continued ousponsorship programmein line with the three pillars of the "RESPONSIBILITY" CSR Action Progr|
Cultureg Societyg Environment.

1 Updated further theBoard Committee Charterdy elaborating moreesponsibilities relevant to ESG issues.

1 Enhancement of direct data retrieval process@scl. customer questionnaires), as part of testing and upgrading t
ESG Obligor and ESG Transaction assessments.

1 Expansion of th€&E Scenario Analysis and Stress Testing capabilities.

1 Enhancement of th&isk identificationand materiality assessment processeslating to C&E risks, including the
incorporation of forwardlooking views.

1 Strengthening oftrategic Risk Management Divisiotn exercise a holistic view on C&E risk management activitie
within the second line oflefenceq risk management function.

Governance

1 Established two separate divisiotise Corporate Social Responsibility & ESG Reporting Division and the Data
Privacy, Technology & ESG Compliance Advisory Divisiofurther strengthen the governance of its ESG strategy
and to address the upcoming regulatory requirements more effectively.
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Distinctions & Awards

In recognition of its ongoingendeavourto servethe needsof its stakeholders,and to provide full and transparentinformation on its
sustainabilityactions,NBGreceiveda number of important awardsand distinctionsin 2023 including:

a / -mdexAward 2022-2023¢

1 AmGD

oY
R ),
o By

NBG was awarded the top Diamond distinction for 2@P23, for the $h year running, in
recognition of its overall contribution in the areas of Corporate Responsibility and Sustai
Development, withinthé 2 N1J2 NI (S wS & Udglek a0R2B0R3 ok thetCR (stitutes

G . SCorporateGovernance
D NB Sa@&dfrom CFI

CORPORATE
GOVERNANCE
WINNER GREECE

NBGhasreceived,for yet another year, the éBest Corporate GovernanceGreec& award for
2023,from the international organizationCapitalFinancelnternationald & / ©ritke basisof
the corporategovernanceracticesthat it hasin place.CFlenjoysthe supportof international
bodiesandorganizationsuchasthe Organisatiorfor EconomicCooperatiorandDevelopment
0 & h 9 /the EusopeanBankfor Reconstructiorand Developmentd & 9 . anf thebUnited
NationsConferenceon TradeandDevelopmen® ¢ | b/ ¢! 5¢ 0 ®

a . Bank2023¢- HRIMA
BusinessAwards2023

o
CHEPATATH
W03

NBGreceivedthe second"Best Bank Award 2023', in the context of the HRIMABusiness
Awards2023

a Dt ZRethilBankinglnnovation
AwardsH N H 0 €

NBGwas awardedwith the prize 6BestDigital Bank¢ Greec& & the context of The Digital
Bankera I 3 I 1 iktgfréatialawardsa D f RétailBankingnnovationAwardsH 1 H 0 £ d

DS 2023

NBG was awarded with the Bronze award in the categoryS a (i { 9-hdzZ¥F R WS & ¥

organized by Boussias Communications.

d 5 A TXAwhréis2023¢

TheDigitalBankera | 3 | 1 iktgfriataalawardsd 5 A TXAlvardsH nH 0 ¢ ®

IR gg.wm% é&m«‘

fER:  ER: ¢

A SRR I\
Gk CiRabcs i
e

e Weskrn g

NBGwon three awardsfor the categoriesbelow, in the contextof GlobalFinancea | 3 | | ;
internationalawardsd D f ZFimdndéeAwardsH n H. 0 €

1  Best Consumer Mobile Banking Affpreece

1 Best Digital Bank for Online Treasury Servicgeece

i Best Digital Bank for Online Treasury Servid&gstern Europe.
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G[ 2 eAwardsad n H

LOYALTY
AWARDS 23

Foryet anotheryear,go4more, NBG'scustomerloyalty reward programme stole the limelight
at the LoyaltyAwardswith the nominations:

1 & . SrmaBénking,Insurance& Financia S NI@GAS & d
1 & . SQuitidtive During/ NJ @ald) £
1 6. &SR y A G ASilied. 95 ¢

G a 2 Budtainable
Companiesn Greece
HNHOE

TheBankwasincludedin the list of 36 dMost SustainablegCompaniesn Greece202Z fbllowing
anevaluationof its performancein sustainabledevelopmentof the & { dza ( [Parfgrinante!
5 A NB OuasedoBESCriteria, madeat the initiative of the d v dz £ £& &z 86 G A 2

& 5 A Fihantef
AwardsH N H 0 €

LERITAL

FINANCE

DIGITAL FINANCE ”)

NBGwon four awardsfor the categorieselow,in the contextof éDigital FinanceAwards202Z :
organized by Boussias Communications

1 & . SPayimentst NP 2f& MéserviceNBGQuickPayGold)

1 & . SGoisumer/SMB_endingDigital L y' A { Afor tha @&iéewn Merchant Portal
(Silver)

1 &9 02 a &far iheSsaréiceNBGMerchantsinsights/BesDigital Platform(Silver)

1 &9 02 a &far iheSsatéiceBestEmbeddedrinance® BaaSSolutions(Silver).
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Memberships & Participations

¢tKS . Iyl Qa adPrtchatidn&arclisted below:

UN GlobalCompact:

United Nations
EnvironmentProgramme
Financelnitiative (UNEPFIY

TheHellenicNetwork for
CorporateSocial
Responsibility:

GlobalCompactNetwork

HELLAS:

ClimateAction in Financial
Institutions Initiative
0a/ ! CLEUOY

EuropeanClimatePact:

HellenicBankAssociation:

Partnershipfor Carbon
AccountingFinancials

Net ZeroBankingAlliance

i1 Asof June2018,NBGhasjoinedthe voluntaryinitiative of the United Nations,UNGlobalCompact

as a Participant. The UN Global Compactis a call to participantsto align their strategiesand
operationswith 10 globallyacceptedPrinciplesn the areasof humanrights, labor, environment
andanti-corruption, andtake strategicactionsto advancebroadersocietalgoals,suchasthe UN
SustainabldDevelopmeniGoalso & { 5 With ane@phasison collaborationandinnovation.

Asof September2020,NBGhasendorsedthe United NationsEnvironmentProgrammeFinance
Initiative 6 & | b@®L erinciples for ResponsibleBanking, recognizing the significance of
responsiblepracticesfor ensuringthe sustainabilityof its longterm operation, as well as the
creationof valuefor its customers shareholderspeopleandthe communityat large.

Asof December008,NBGhasbeena corememberof the HellenicNetworkfor CorporateSocial
Responsibilityy & /1{3x f CSARHellashimsto collaboratefor the promotion of new ideasand

business practices, that help reshape the economic model and reinforce the longterm

competitivenes®f businessesyith sustainabilityand healthy profitability astheir axis.

Asof June2018,NBGhasbeen a member of the local network of UN GlobalCompact,Global
CompaciNetworkHellasd & D/ Htsréldist support UNGGGreekmembersto implementthe
10 principlesof the UNGlobalCompactandto createopportunitiesfor cooperationandcommon
actionswith stakeholders.

In April 2020, NBGjoined, as the first GreekBank,the Climate Action in Financiallnstitutions
Initiative 6 & / ! Bslaésupgorting member, NBG commits to advancetowards the climate
mainstreaming Parisalignmentjourneyandis therefore presentat severaleventsorganizedby
the CAFIlIntheseevents representativegrom other well recognizednitiativesor institutionsare
sharingtheir expertise/experiencejn order to facilitate and to promote the Parisalignment
process.

In December2021,NBGoinedthe EuropearClimatePact,showcasingoncreteactionstakenfor
the climate and the environment,through its CarbonDisclosureProjectd & / 5ThéBrdpean
ClimatePactaimsto engagewith different stakeholdersand civil societyand commit them to
climate action and more sustainablebehavior. The EuropeanClimatePact,is part of the Green
Pactandhelpsthe EUachieveits goalof beingthe world'sfirst climate-neutral continent.

NBGisacorememberof the HellenicBankAssociatiord ¢ | . thedabyrepresentingcollectively
banks both Greekandinternational,operatingin GreeceRegardingctionsrelatedto sustainable
developmentthe HBAhasset up aninterbank Committeeof whichNBGis an activemember.

In October2023,NBGbecamethe first Greeksystemicbankto join the Partnershipfor Carbon
AccountingFinancialg"PCAF")an initiative led by the financialindustry,which enablesfinancial
institutionsto consistentlymeasureanddisclosegreenhousegasd & D | ebnissionf their loans
and investments. PCAFis acknowledgedas a global standard for carbon accounting and
disclosuresy financialinstitutions, instillingreporting transparencyand supportingnet-zeroand
decarbonizatiorstrategiesin aconsistentway. ThroughjoiningPCARNBGseeksdo utilizeaglobal
standardizedmethodology,that facilitates the provision of comparableand transparent GHG
disclosuresaswell asthe monitoringof the progressofits O f A Sefarriratiorjourney.

Dedicatedto its environmentalgoalto acceleratethe transition to a sustainableeconomy,the
Bankjoinedin October2023,the leadinginitiative in setting Net Zerocommitmentsfor banking
institutions. The Net Zero BankingAlliance ("NZBA"),is an Industryled and United Nations
convenedalliance of banksworldwide, committed to aligning their lending and investment
portfolios with net-zeroemissionsasdefinedby the ParisClimateAgreement.

In line with suchcommitment, NBGhasproceededwith the disclosureof a set of interim, 2030
decarbonizationiargetsfor priority carbonintensivesectorstakinginto accountthe bestavailable
scientificknowledge(sciencebasedpathways) Accordingo its net-zerovisionby 2050,the Bank
will continueto intensify its efforts to promote D NB S @a8silién to a carbonfree future by
providingsustainabldinancingto businesseandhouseholds
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ESG indices & ratings

The Bank is assessed by Agencies and included to Indices, as listed below:

Agency 2023 202
MSCID
~ ~ - i 26
Ly nwnHo a{/L NBaSINDK dzyany ->CRaing 5 wuw A

NBG has been assessed by MSCI for the 10th consecutive y:

ISS ESG Scores (2) Environmental 1% 1 =
In 2023, ISS Corporate Solutions rated NBG with respect to i

RAaOf2adzNBaQ ljdadtAade 2y GKS social 12 2

GD2FSNY I yOoSéod ¢KS .yl gl A ISS ESG»
F2N) 6KS b9YOBANRYYSyidé FyR

OFiGiS32NE u FT2N) (KS aD2@SN
by ISS fothe 6th consecutive year.

Governance 22 2 =

Morningstar/Sustainalytics (3)

Following its participation to the comprehensive 16.48 258

Morningstar/Sustainalytics ESG Research Assessmentand  ESG Rating (Low (Medium SUSTAINALYTICS
Rating Process, NB@s positively assessed for its ESG Risk)  Risk) i
performance and its ESG Risk Rating was upgraded from

Medium to Low Risk.

/' T Np2y 5Aa0f2adNB t N22SOG ¢

NBG published for the 17th consecutive year, information anc CDP

SUPPORTER
2023

data on its sustainability and climate change strategy, policy : _
actions, through theCarbon Disclosure Projedhe global non ChP score G = B

LINEFAG GKIG NHzya GKS 62NXRQ

platform and holds the largest database of primary corporate
climate change information.

FTSE4Good Index Series (5)

NBG has been positively assessed forli8th consecutive year
for its social and environmental performance by independent
analysts and as a result remained a constituent of the
FTSE4Good Index Series.

ESG Index K30 K =

Bloomberg Gender Equality Index 2023

NBG was included for the 7tonsecutive year in the group of  Gender e K _ Bloomberg

international companies that make up the Bloomberg Gender Equality Index Gonder Equality

Equality Index 2023. Currently 484 companies covering vario 2023

sectors and 45 countries make up the index.

ATHEX ESG Index J

NBG h . . ESG Index K32 K = &
abeen included in the ATHEX ESG Index for the 4th i ATHEX

. E5G INDEX
consecutive year

26 Sourcehttps://www.msci.com/zh/esgratings/issuer/nationabankof-greecesa/llD000000002140784

27 Source: ICS Monthly Rating Notification, January 2024

28 Source: https://www.sustainalytics.com/esgting/nationatbankof-greecesa/1008286353

29 Sourcehttps://www.cdp.net/en/responses/12781/NationaBankOf-Greece?

30 Source: FTSE4Good Certificate of Membership, that National Bank of Greece is a constituent of the FTSE4Good IndewiBgribe 6ISE4Good
Index Series based on the June 2023 review.

31 Sourcehttps://www.bloomberg.com/company/press/bloomberg023geil.

S2 Source: https://www.athexgroup.gr/comparyrofile/-/selectccompany/57.
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ESG ratings uses a rulessed methodology to identify industry leaders and laggards according to their exposure to ESG risks and how well thefqasanag
risks relative to peers. Companies are scored on an induslayive scale of CCC té\A (CCC, B, BB, BBB, A, AA, and AAA) across the most relevant key is
olaSR 2y | O2YLIl yeQa odzaAySaa Y2RStd | NIGAY3I 2F &l é oshsigiicant ESKSxisks and
opportunities relevant to & industry peers.

(2) The ISS Governance Quality Score provides a measure of governance risk, performance, disclosure and transpeaesy of Hoard structure, compensatic
programmes, shareholder rights, and audit and risk oversight. The Environmental and BetdaLite Quality Score provides a measure of corporate disclos
practices and degree of transparency provided to shareholders and other stakeholders on environmental and social igstieatans! iThe ISS uses ESG Qt
Score ratings withinascadr NR NI y3Ay 3 FNBY mn 6062NARGO (G2 m 6060Sadod 'y a9y JA NBoHED
4D2GSNYLy0OSe a02NB 2F aué AYRAOIGSE | ySI N SEOStfSyid 9{D 5FGl vdzf

B¢KS g2NIRQa tSIFRAY3 O2NLRNIdGA2ya FyR o6lyla NBte 2y afhahgfalyfrawnlESXisus |
6Ga9Laé0s GKFEG OFy | fm$aformanteSTheNatingdieis yidaiigits int@cgnipanyel/e2BS8 risk by measuring the size of an
2NBFYAT A2y Q& dzyYIEylF3ISR 9{D Nuxal | yR 4@ 20 E0)AMediumyZ®B0), Higs (SH} thl Belveyedisk F40-
It comprises three central bdiing blocks: corporate governance, MEls, and idiosyncratic issues (black swans) and it only considers issues whiclerhialy ¢
ddzoadl yadAlf AYLI OG 2y G(GKS O02YLIyeQa SO02y2YA0 @ fdsSo

(40 I /5t &a02NB LINRJARSA | &yl LHAdeaterelatdd ahd eigoivieihtal gebimaried GOPfuges stz anethaBofody fo
incentivise companies to measure and manage their climel@ed and environmental impacts through one or more of its climate change, forests and wat
security questionnairesScores range betweenr 2 ! 6 g 2NB G (G2 o0Sadod ! a/é¢ a02NB F2N al gk NByS

1y26ft SRIS 2F G(KS AYLIOG 2F OftAYIGS OKIy3aS 2y AlG& 2 Lidwknilkignsted tHatCDR sBdre
was based on data up to July 2023, therefore the enhanced disclosures from the ESG Report 2022, published on 31 Oclaher 2023¢en taken into
account.

(5) The FTSE4Good Index Series is designiéemtify companies that demonstrate strong environmental, social and governance practices measured against
recognised standards

Regulation & reporting standards

In accordancewith the Articles 151 and 154 of GreekLaw4548/2018asin force, the Bankis required to includein its Boardof Directors
Reporta Non-FinancialStatement,aiming at the understandingof the development, performance,level and impact of the activities of
the Bankandthe Group.Inthe contextof the aforementionedprovisions the Non-FinancialStatementincludesthe following sub-sections
per ESQillar, Environmento ¥ Sdeiétyd Wdn@Governanced Y gl basedon the nine strategicthemes:

Environment Society Governance

wLead the market isustainable wChampiordiversity & inclusion wAdhere to thehighestgovernance
energy financing wEnablepublic health & weltbeing standards
wAccelerate transition to a wSupportprosperity through

sustainable economy learning & digital literacy

wRolemodelenvironmentally oPromoteGreek heritage, culture
responsible practices & creativity

wFFosterentrepreneurship &
innovation

Within the scopeof the requirementfor the disclosureof non-financialinformation, the Banktook into accountinternationalpracticesand

standardssuchasthe Organizatiorfor EconomiaCooperationand Developmentd & h 9 Gudelinesor Multinational Enterpriseq2011),
the GlobalReportinglnitiative 6 & D 8tardardsthe SustainabilityAccountingStandardsBoardo & { ! $tandardsthe World Economic
Forumé & 2 9stardardsthe ATHEXSGndex,the BloombergGenderEqualityindex(GElgndthe EUGuidelinen non-financialreporting:

Supplemenbn reporting climate-related information.

Referencesequiredregardingb . DHDsinessnodelare availablein sectionéEconomi@ndfinancialreviewc Busines©vervieve @

Additionally,the Bank,acknowledginghe importanceand potential impactof the risksstemmingfrom climaterelated and environmental
factors,andaligningwith the respectiveregulatoryguidelines:

i has incorporated them in the NBG Risk Taxonomy Framework anddBigKication processes, by recognizing them as transversal,
(rather than stanehlone) risks, and considering them as drivers of existing types of financial affathaoncial risks

88



Board of DirectorS8Report for the year ended 31 December 202

Corporate
Transformation Economic and Non-Financial Governance
Key Highlights Program financial review Risk management Statement Statement

i has &signed clear responsibilities for the management of C&E risks within its organizational structure, cascading down titiugle th
Lines of Defence, including dedicated Committees at the Board and management level (the Board Innovation and Sustainability
Committee and the ESG Management Committespectively)

1 has enhanced the materiality assessment processes relating to Climate and Environmeniaktisksgthe incorporation of forware
looking viewsand

91 has Incorporated ESG risks/drivers in BrekManagemenframework and implemented enhancements meimary risk areaas follows:
o developedthe methodologicabpproachto identify C&Erisksand assessheir materiality;
o incorporatedthe assessmenbf ESGisksin its credit grantingand monitoring processof the corporateportfolio;
o0 introducedESGelated qualitativeand quantitativerisk metricsto the RiskAppetite Frameworkof the Bank
)

alignedthe OperationalRiskTaxonomyand all other OperationalRiskProgranmes with the inclusionof ESGisksbasedon the
requirementssetby the competentauthorities

Qx

incorporatedClimateRiskStressTestinthe . |y $ti@ssTestingframework

o0 leveragedon its existing StressTestingprocessesand infrastructure and compliedwith the EUwide Climate RiskStressTest
submissiorrequirementsin termsof completenesandtimeliness

Moreover, the Bankhas initiated multiple actionsfor the incorporation of climaterelated and environmentalrisksin the overall Risk
ManagementFramework,and is committed to monitoring, assessingand managingthese particular risks going forward, in line with
supervisory expectations. For further information, please refer to section éRisk Management- Managementof Risks- Climate &
Environmenta(C&EYiskg @

¢KA& &aSO0GA2y O20SNRE YrAyte GKS . Iyl1Qa 9{D LISNF2 Nkregedthgo3saf (KS
G KS DNRdzLIQa {2 4| fcurrknd as&eis el fof 4816, fasiaR Detambey 20¢3. The activities of NBG subsidiaries are not
covered in this section.

The figures displayed regarding the financed and operating emissions are as at 31 December 2022 and are the latesOavgilalyeess
update in respect to figures as at 31 December 2023, will be disclosed in our NBG ESG Report 2023 in 3Q.2024.

ESQReportexternalassurance

From 2010 onwards the ESGReport of the Bank obtains annually external assuranceby an independent AssuranceProvider and
includeskey performanceindicatorsé & Y tfdr SustdinableDevelopmentand CorporateResponsibility.

A stakeholderfocusedapproach

TheBankpublishedts ES@Reporton an annualbasiswhich providesinformation andis beingevaluatedby third partiesandvariousRating
Servicesregardingthe corporatesocialresponsibilityactionscarriedout. What shallbe further noted is that the Bankappliesthe AA1000
AccountabilityPrinciplesStandardd & ! ! ¥ & £i2818,in orderto includeits stakeholdersn the processof identifying,understandingand
respondingo ESGssuesTheAA1000APSndthe Guidelinesof GRIStandardsarethe basisfor the. |y ESOReport

Stakeholders

b . D<aéeholdersare comprisedof personsand legalentities who influenceand are influencedor are likely to be influencedbyb . D Qa
businesgiecisionsaandactivities.

The Bank applies specific proceduresin order to identify its stakeholders.Accordingly,it recognizesthe following basic groups as
stakeholders:
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Investors and
Shareholders

Societyq \
Communities
(i.e. Media, NGOs,
Civil Society
Organizations,
Local Authorities)

Customers

A

~ State and -
Regulatorgi.e.,
Ministries, State
Bodies,
Regulatory
Authorities,
) Business
/ Community
(Business
Employees 0 Associations,
\ Peers, Rating
' Agencies/Analysts

etc.)

NBGcommunicateson a regularbasiswith eachstakeholdergroup understandinghe importanceof this communicationin obtainingthe
necessarynformationto improveits actions.

Stakeholderengagementaimsat identifying key topics and mutually acceptablesolutionswith mutual benefitsthrough correct business
practices.The expectationsof stakeholdersas well as the businessenvironmentin which the Bankoperates,are constantly evolving.
Evaluatinghe keyissueshelpsusto identify and prioritize the environmental,sociceconomicand governancdassuesthat are of highest
concernto stakeholdersandthe Bank.Thisprocesss carriedout annuallyor no later than everytwo years and waslastcompletedin May

2023 The main engagementchannelsand frequency of communication as recorded and assessediy the Bank, in the context of

implementingthe AALOOOAPS.v&andard,are asfollows:

Frequency of communication and engagement

Ad hoc/On a
Ongoing  caseby-case
basis basis

Main stakeholder groups Communication and engagement channels Daily Quarterly Annually
Presentation of Financial Results ’ :

Annualand InterimFinancialReportand
quarterly financial statements

Ordinary general meeting of shareholder
Satisfaction surveys

Investors and Shareholders

Contact centre
Sector for Governance of Customer Issues
(complaints)

Customers

Evaluation process
Online participation in competitions

Suppliers and partners - - - -
Supplierrelationships/ complaints

management

Business Communit{Business Meetings

Associations, Peers, Rating Conferences

Agencies/Analysts etc.) Business organizations
Internal communicationchannels within the
Bank

Employees : e
Meetings and communication between

b.DQ& SYLX 2888 dzyrzy
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Frequency of communication and engagement

Ad hoc/On a
Ongoing  caseby-case
Main stakeholder groups Communication and engagement channels Quarterly Annually basis basis
Staff evaluationthrough Performance
Management System

State and Regulatoré.e, Ministries,  Cooperation and consultation with
State Bodies, Regulatory Authorities, institutional representatives of the State, the
Intergovernmental organizatiofs Bank of Greece and Regulatory Authorities

Consultation with local representatives
Collaboration with local authorities
Sponsorship

Donations of goods

Society¢ Communities

ESAmpact Analysis

Ourprocesgo determinematerialtopics

The GRI materiality analysis, ifladamental process towards shaping both our ESG Report, as well #sring our ESG strategy looking

FG GKS 9{D AYLIOGa 2F b.DQa IOGABGAGASEAD® LG Aa ol aSRs difssitidS vy 2
economicenvironment.

In 2023, NBG conducted a new cycle of GRI materiality analysis, by adopting the updated methodology of the GRI Stadjairde@a?2

to identify and prioritize the positive and negative impacts that the Bank has or may have (actual and potentiad)ioypttte environment,
people and economy as depicted in the diagram below:

N\
Phase 1: / N
Understandi Phase 2: Phase 3:

the Identification

Assessment of
2NEF yAT A 20f iRpacts PRI
context

significance

Phase 4:

Prioritization

and validation
of impacts

Phaset! YyRSNABGI YRAY3I G(KS 2NHIyAT LGAZyQa O2yGSEQ

We consider the highevel aspects of our activities and operation as a financial institution, including the sustainability in the context of the
Greek banking sector, our financing and investment activities, our business model and business relatemal@pss our stakeholders and
their expectations.

Additionally, we consider within our sphere &fy 4§ SNBXad | NI y3IS 2F YIGGSNE RNA@GSYy oe
LY@Sad2NBQ FyR !ylIfeadaQ SyldANARSEAT 2d2NJ 26y SYLX 2@ Sa@direpuladoryr O
developments.

9{I
Sz

Phase 2 Identification of impacts

The Bank identified both negative and positive impacts (actual and potential) on the environment, people and economybgréted
LINPRdzOGa YR aSNWAOSax la ¢Sttt la AGa adalid e OKI Ay nteftRnd2hedS NI
PRB Impact Analysis (specifically for the financial impacts arising from its Corporate, Business and Retail Bankiisy géwtfoéeults of

the PRB impact analysis exercise from its previous cycle were used initially, while in pdeslmapleting its UNEP FI PRBy&ar Sel

1 3aSaayYySyid 9 tNRINBaa wSLRNI FyR dzZLRFGAY3I AGa tw. keBalk@isitddy | f &
the financed impacts results identified in the first place, with a view to validate and adjust theondagly. The latest version (v3) tool
AYLI OG Fylrteara NBadzZ G4 6SNB Ay @OSNE Ot 248 A3y vidigdimphd ardak S NF
remained largely the same, betweehet previous and the latest PRB impact analysis cycles.

Phase 3 Assessment of impacts' significance

To assess the significance of identified impacts, adinen survey was carried out, completed by internal executive experts and
representatives of different external stakeholder groups.
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The criteria for assessing positive impacts were the scale, scope and likelihood of them occurring (in case of posiiaierpptets) and
the criteria for assessing negative impacts where ghale, scope, irremediable character and the likelihood of them occurring (in case of
negative potential impacts).

Phase 4 Prioritization and validation of impacts

Following the completion of the assessment, the collected responses of the survey were analyzed, and the impacts wizedpaiodit
validated from NBG executives/experts (selected members of the ESG Management Committee) with close involvement ersdtoinint
ESG, supported by an external advisor with expertise in ESG topics materiality assessment. The results were finallhstaketioliers
and any concern raised was considered.

For more information regarding the ESG Impact analysis, please refer to Section 2.4 of NBG ESG Report 2022.
Our 7 material topics

The prioritized positivandnegative impacts were mapped against the PRB Impact Analysis results, and the final impagrewssd into
topics for the purposes of this Report as presented below:

Material ESG topics and impacts

Vi
7 #5 %#6 % #7

g
(3
g Circular Data Socieeconomic Social
Climate economy  privacy Finance impacts impacts Biodiversity
8 9 Climate 9 Waste | Data 9 Finance 9| Socieeconomic 9l Housing 9 Sail
° stability/Ar ¢ Resource RIacy COLVEIOECE 9 Health & safety | Waterbodies
Tc) 9l Energy intensity 9 Mobility/Infrastructure 1 Employment 1 Species/Habitat

9 Healthy economies

ESG Strategy

NBG ESG strategy overview

9{D G2LAOa KI @S S@2t SR a2 FlLad FyR &2 RNIYIFGAOITf &Inthiskdntéxt, i KS &
banks acknowledge their role in accelerating the transition to adavibon world by supporting capital alloéa2 y (12 WINBSYy Q |
also financing the transition of businesses and households to more sustainable models. NBG is attuned to this imperath&ighitaned

sense of responsibility.

Since 2021, NBG has embarked on a holistic approach to ESG, defining, its ESG strategy in three pillars as set owtebthioze piliars
NE Of2as8teée fA3IySR ALK GKS .l yl10Qa Lz2NLR&S (2 (OshaldrsiiRople, and2 NS

O Q¢ =

KFENBK2f RENA® ¢2 GKA& SYRS 6S F2N¥dzZ I SR 2dz2NJ 9y A NP {iessStyeineso W9 Q
iSY FTNRY FyR NBTfSOG 2dzNJ NBOSyidfeée NBGJIYLSRBSU2EMSYy hensdiStra o6 6
O2YLX SYSyid GKS .lyl1Qa 2@0SNIftft odzaAaySaa adN) G§S3e BaykRfFiisNGhelcT 2 NI I

Greece.

Our environmentrelated themes encapsulate our climate change actions, our portfolio and operations decarbonization strategy, all of which
we keep evolving, detailing, monitoring and adjusting on aigoimg basis.
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Our ESG strategic themes are listed below:

ESG O UN Sustainable Devel t
. ESG strategic themes ESG commitments Hr core ustainable Developmen
pillars VEES Goals (SDGs)

Lead the market isustainable Lead the development of thenewable energysector grosmmmn Iq
energy financing . n
- Pioneersustainable bond issuintn the Greek market Responsive & ARG
=
Q .
£ Accelerate transition to a Supportgreen transitionof corporates Growth 12 e | 13570 |14 Sonmia
S sustainable economy catalyst ""“' @ ——
3 Leadgreen retail financing& sustainable investments ). 3
L
Rolemodelenvironmentally Establish @arbon neutralNBG footprint 15 %'L 17 Tnesous
responsible practices i
Protectbiodiversity andecosystem health e
H e, QUALITY GENDER
Champiordiversity & inclusion Establiskequality in the workplace = et
Promoteinclusionin the society Ul
Enablepublic health & welt Protect thehealth and family lifeof our people Eroumac v [ O tepnmene
being
Enablepublic health, weltbeingandsports ‘l'

11 o3| PARTNERSHIPS
> PromoteGreek heritage, culture Lead the preservation @reek cultural heritage Human ‘ bl
0 & creativity
§ Promotecontemporary Greek cultur@ndcreativity

Fosterentrepreneurship & Fosterentrepreneurshipandinnovation
innovation
Motivate public contributionto new projects
Supportprosperity through Encouragéifelong learningin and out of the
learning & digital literacy workplace
Champiordigital literacyacross age groups
38
= _' -
g Adhere tothe highest Ensurebestin-class corporate governance
9] Trustworthy
2 governance standards
o . . .
0} Ensureransparency in disclosureandreporting

Principle of prevention

NBGtakesinto accountthe principleof proactivepreventionin its businessglanning.in developingnewproductsandin its Unancingdecision

making process.Furthermore, NBGundertakesproactive measures,adopting the key principlesof the applicablelegal and regulatory
framework,committed to reducingany adverseimpacton the environmentarising,primarily, from its financingand investmentactivities,

aswell asfrom its own operations.The Bankhas establishedthe ESGVlanagementCommittee,which contributes to the governanceof

multiple aspectsofthe . | y ES@rategyandits implementatiod ¢ KS 9{ D al yI 3SYSyd /2YYAGGSSQa Lk
sustainable development and to ensure the effective management of the ESG themes and sustainable financing initiatitels gyt

account best practices according to internatiotrglaties and developments. For more details regarding the ESG Management Committee,
L SI a8 NB T 8dijorate GovethénierSEagtmanManagement, adminisative and supervisory bodies of the BanExecutive
Committees ESG Management Committeeb

NBGGroupSustainabilityPolicy

Last updated: 2021

Available on our website: https://www.nbg.gr/en/group/esg/environment/sustainableéevelopmentpolicy

NBGconstantlyseeksto ensurethat its contribution substantiallyand positivelyimpactsthe Greekeconomyand society. TheBankaimsto

createpositiveeconomicandsocialimpactsfor its Stakeholderandmorebroadlyfor the economiesandsocietieswvhereit operatesthrough
its activities(i.e., the provisionof financing,productsandservices)its role asan employer,aswell asthe deploymentof its CorporateSocial
Responsibilitf"CSR"actions.
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Towardshis direction,we haveadopteda NBGGroupSustainabilityPolicyd & { dza i It 2yf [AabRkéaditesour actionsandcontributes
to the optimalmanagemenofthe. I y &n@tle Group'seconomic.environmental socialandgovernancémpacts.

TheSustainabilityPolicyadheresto the requirementsof the applicabldegislativeandregulatoryframework,aswell asinternationalpractices
includedin international conventionsand initiatives and aiming at sustainabledevelopment,corporate socialresponsibilityand business
ethics.

Specificallythe SustainabilityPolicyis basedon:
1 Theapplicabldegislationon sustainabledevelopment sustainableandresponsibldinancing/ investment,managemenof

environmental socialand governanceisks,sustainablegovernanceandtransparency;

Therelevantrecommendationsand decisionof Europearandinternationalinstitutions;

Thel7 SustainabldevelopmeniGoals(SDGs3et by the United Nations;

TheUNERC LR@riciplesor Responsibl®anking;

a b~ W N

ThePrecautionaryPrinciple asformulated by the UNin accordancevith the proclamationof the RioAuthority for
Environmentand Developmeni(PrecautionanPrinciple- Principlel5of W ¢ Ri&Declarationon Environmentand
5808t 2LIYSyiGQoT

ThePrincipleof Materiality, assetout in line with GRIStandardsby whichthe Groupis committedto prioritize, with the
participationof its stakeholdersat leasteverytwo yearsthe mostimportant economic socialand environmentalimpactsit
creates;aswell asall the other GRIPrinciplesfor definingsustainabilityNJ LJ2cokiedt &hd quality;

7

8

The10 Principlesof the United NationsGlobalCompact;

TheTaskForceon ClimateRelatedFinanciaDisclosure® & ¢ / récoraniendations.

Fullyawareof the significanceof our role in contributingto sustainabledevelopment,the purposeof the SustainabilityPolicyis to setthe
frameworkfor the developmentof actionsthat assistin the managemenbf economicenvironmental socialandgovernancempactsof the
Bankandthe Groupand mainlyleadin:

i Reducingand,where possible offsetting our environmentalimpacts,includingthoserelatedto climatechange assucharises
from the financingof our customersactivities,aswell asfrom the operationof NBGitself (includingenergyconsumptionof
buildings).

ii Generatingongterm valuefor our Stakeholdersthe economyat largeandthe communitieswhere all our Groupcompanies
operatein Greeceandabroad.

iii Undertakinginitiativesandinnovativeactionsin the fields of CorporateGovernanceCorporateSociaResponsibilityand
Busines#£thics,in additionto ensuringcompliancewith the currentlegalandregulatoryframewaorkfor theseissuesthereby
contributingto our visionof makingNBGthe Bankof FirstChoice;

Protectingthe reputationandreliability of the Groupandthe cultivation/ strengtheningof our renewedvaluesystem.

NBGGroupSustainabilityPolicyiscommunicatedo its employeeghroughvariousenvironmentalawarenesannouncementshroughb . D Q a
internet/intranet. Formore information, pleaseseeour website.

Our pathway to Net Zero

Climatechange

A key principlein the Bank'sphilosophy,is to addressthe challenge=f climate change for the benefit of our stakeholderswho trust its
brandandreputation. In this context,the Bankpromotesthe conceptof sustainabledevelopmentand corporatesocialresponsibility takes
overimportant initiatives,and completesprojectswith positiveenvironmentalimpact.

Recognizinglimatechangeasa major environmentalchallengeof our times, the Bankis committedto identifyingandreducinganyadverse
impacton the environmentarisingprimarily from its financingactivities,but alsofrom its own operationsandinfrastructure.

Atthe sametime, the Bankaimsat promotingcirculareconomy reduceddependencyon naturalresourcesand supportingenvironmentally
sustainablepractices Tothis end, NBGpledgesto tackleclimatechangeanddrive positiveenvironmentalimpactin the followingways:
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Adhere to the 1.5 degrees

Embed climate & environmental Celsius scenario by setting our
considerations in risk Financed and Operational 2030
Supp_o_rt the green management, in line with targets and monitoring their
transition of our economy supervisory expectations pursuit going forward
Reduce our own operations' tdzofaK b.DQa {dz&AdFAYylIotS .2YyR
enviromental and carbon Framework and commit to
footprint Responsible financing and
investing

Our pathwayto Net Zero

Werecognizethat the mostsignificantpart of ourimpacton climatearisesfrom the financingwe extendto our clients.Therefore following our
baseliningexerciseconductedin 2022,the most completeand comprehensiveemissionameasurementwe haveachievedso far, we are now
takingthe nextstepto discloseour first setof Net Zerotargets.In doingso,we aimto activelysupportthe decarbonizatiorpolicyagendaand
playa pivotalrole in channelingcapitalflows towardsthe transition of key sectorsof the Greekeconomy jn the short-, medium andlongterm.

Specificallyye haveidentified and disclosedour Net Zerotargetsfor 2030,basedon the NZBAFrameworkfor someof the most carbon
intensiveand, therefore, mostrelevantand impactful sectorsand portfolios. We approachour target-setting processon a sector/portfolio
basis,in order to factor in specificelementsof the climatetransition, and we adhereto provenindustry standards(e.g.,NZBAPCAFand
accreditedsciencebaseddecarbonizatiorscenariosjn line with a 1.5 degreesCelsiusbjectiveby 2050.Notably,sinceOctober2023,the
Bankhasbecomea memberof the NZBAjoiningthe ranksof more than 140 banksglobally,which havealreadycommittedto reachingNet
Zeroemissionsdy 2050,a commonpledgeof the Alliance. Thecommitmentto NZBAepresentsamajorstepinthe. | y &ff@tto promote
sustainabldinancingandfight againstclimate change assistinghe real economyin transitioningto a net-zerostate.

At the sametime, the Bankis activelypursuingthe adoption of environmentallyresponsiblepractices,includingthe decarbonizatiorof its
own operations followinga ScienceBasedT argetdnitiative (SBTigndorsedapproach.

Ourtargetson FinancedEmissionandon OwnEmissiongrein line andreflectour three Environmenispecificstrategicthemes(sustainableenergy
financingtransitionto asustainableeconomyresponsiblewn practicesjndtheir pursuitwill beinstrumentalin the implementationof our strategy
andour businesglan,with future disclosuresndrespectivemonitoringholdingusaccountableon its delivery.

Formore detailsof b . Ddpproachto derive, substantiate,and discloseits Net Zerotargets, pleaserefer to b . DEB&Report2022 at
https://www.nbg.gr/-/jssmedia/Files/Group/esg/ESG_Annual_Reportshelsgreport-2022en.pdf More specific, on pages 1086
provide detail about the methodologies used (including sesjecific, sciencéased pathways chosen) and assumptions made in the
process of setting each target, as well as the perimeter of activities covered and gugitiesming such activities in each sector of interest.
The Bank has purposefully chosen to address both its own operations and its value chain in Hsetihirgget
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Net Zero,interim 2030targets

@ Ourfinanced emissions targets

The followingable outlines our financed emissions 2aaégets, together with key aspects and methodological chaicade to derive them
by sector.

Commercial
Real Estate
(CRE

RES e IEL
Real Estate
(RRE

Cement

Power

Generation Oil & Gas Aluminium

Exposure measured

P 1,483 1,029 50 43 1,441 6,298
6 illion)

Scope Coverage Scope 1, 2 Scope 1, 2 Scope 1, 2 Scope 1, 2 Scope 1, 2 Scope 1, 2

) Indexed, tC - .
Unit of measurement kgCQ@MWh (; 2e (;( 282 _ 1090 tCQ/tcementitious  tCQ/taluminium kgCGe/m? kgCGe/m?
Reference CRREM Greel CRREM Greel
IEA NZE 205( IEA NZE 205( IEA NZE 205( MPP

Scenario/Pathway 05 05 05 1.5°C scenaric  1.5°C scenaric
BaselineYear 2022 2022 2022 2022 2022 2022
Baseline Value 169 100 0.71 11.2 83 29
2030 Target 120 70 0.52 3.9 30 16
2030vs. Baselineelta -29% -30% -27% -65% -64% -45%

By their very nature, these targets are both measurable and-thimend, even if the exact trajectory for meeting them might not be in all
cases alirect straight line. Moreover, they are reflective of the Bank's commitment to mitigate clinedéed transition risk, while at the
same time, to make them attainable, the Bank will need to mobilise its internal resources and its clients alike to@mntbamkformative
actions (e.g.adapting business models, production processes, offedtt), which are bound to have a positive impact on society and the
environment.

@ Our Operational emissions targets

2030
Scope Methodology & Tool Baseline Baseline vs. Baseline
Coverage Unit of measurement used Year Value 2030Target Delta
SBTi Absolute
.yl Qa - Contraction
. Scopes Absolute emissions, 1,381
Operations, 1 &pz {COe approach and Target 2021 2,605 t@e {Coe -47%

Setting Too(Scopes
1&2)

direct control

Applyingthe SBTistraightline absolute contraction approach,we are faced with an abatementrequirementof 1,224tCO2evs. a 2021
baselineof our Scopel & 2 own emissionsWe are well positionedto closethis W 3 lviadZzombinationof levers,involvingour nearterm
realestate presenceoptimizationplan, usageof more environmentfriendly refrigerant materials,and significantupgradesin the heating
andcoolingsystemsof our buildings. Asanadditionallever,we arein the procesf transitioningour carfleet to hybridandelectricvehicles.
It is noted that the Banksourcesl00%of consumedelectricityfrom Renewable€EnergySairces(RES)hasedon Guaranteef Origin(GOs)
receivedfrom its main electricity provider. Asa result, applyingthe marketbasedapproach,Scope2 emissionsare alreadyreducedto zero
and henceour target reduction essentiallycorrespondsto Scopel emissionsreduction. The Capitalexpendituresd & / | Lr@@uired tor
building upgradesimplementation, mainly driven by largescaleinterventions, is estimated in the area of € # million (dependingon
combinationof specificinterventions,aswell aseconaniesof scaleon the part of contractors- tendersunderway)and is alreadyfactored
in our three-yearBusines$lan.
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Theroad ahead

Asthe demandfor W 3 NBn&nta@rows,there continuesto be aworldwideincreasedocusandattention from the investmentcommunity

on climate and environmentalissues.Stakeholdergealizethat sustainabilityperformanceis a critical enablerand driverof 02 Y LJl y A
financialperformance and acknowledgehat firm-specific,climaterelated, transition riskswill playa criticalrolein2 NB | y A finangidl 2 y
stability goingforward. Respondingdo this increaseddemandfor transparencyand accountability NBGplansto meettheseexpectationshy
enhancingts reportingmechanismandalsoby communicatingeSGoradicesandinitiativesto its stakeholders.

Sa
3

a
Q

In Greece financialinstitutions are uniquely positionedto facilitate the O 2 dzy” GnhiBid® to reachnet zero by 2050, through channeling
financingto ¥ 3 NB@wli€sandto firms transitioningto decarbonizationNBGis attuned to this imperativewith a heightenedsenseof

responsibility taking numerousinitiativesto incorporateESGn its commercialactivities,operatingmodel, risk managementand controls
framework,for instanceby enhancingts lendingpoliciesto further accountfor environmernal risksandavoidfinancingprojectsthat havea

significantnegativeimpacton climate, biodiversity,or localcommunities,while at the sametime, exploringbusinesspportunitiesin C&E
areas,suchasdevelopinginnovativefinancingsolutionsand/or ecosysterrpartnershipsto supportthe transition of householdsand small
businesse$o more sustainablemodels.

Followingthe disclosureof its sciencebasedfinancedemissiontargetsfor sixof the mostcarbonintensiveportfolios, NBGhasembarkedon
a transformationjourneythat will lead from its baselineto its ambitious2030interim Net-Zerotargets. Thisjourneywill entail a seriesof
initiativesandtargetedinterventionsin the involvedportfolios, whichwill be road mappedin adequatedetail andsubmittedto the Net-Zero
BankingAlliance per the Bank'sobligation,asa memberwith disclosedargets,in the 2H.2024 While doing so, the Bankis committed to
closelymonitor and provide annualprogressupdatesreflectingany materialchangesn the underlyingdata, estimationmethodologiesand
decarbonizatiorpathways Fromariskmanagemenperspectiveandin relationto on-goingmonitoring, NBGhasenhancedts RiskAppetite
Framework(seesectiondRiskManagement- Climate& Environmenta{C&EYisk€ by includinga considerablenumber of indicatorswith
threshold (limit), which addressE SG/C&[isks, including strategicconsiderationsjn addition, also set monitoring indicatorsto provide a
more completeview of C&Erisksdrivers.

Lookingahead,NBGaimsto enhanceits future reportingand disclosureupdates,by setting Net-Zerotargetsfor the remainingkey sectors

of its lendingand investmentportfolios and committingthesetargetsto globalinitiativessuchas NZBAPIlacingC&Ein the epicenterof its
strategy,the Bankwill continueanddeepenthe integrationof ESGacrosseveryaspectof its businessnodel,in orderto meetd K I NS K2 f RS |
expectationsandleadD NB S €@ tadvardsa low-carbonworld.
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Economic and
financial review

Transformation

Key Highlights Program

Corporate
Non-Financial Governance
Risk management Statement Statement

Our ESG disclosures

Environment

Environmentalimpactand our approach

A key principle of the NBG Group's philosophy is to operate
effectively, in a timely and decisive manner, focusing on its-long
term sustainability and growth, ensuring sustainable development
through innovative ideas and breakthrough solutions, while
contributing to addressing the challenges of climate change for the
benefit of all stakeholders who trust its brand and reputation.

At the sametime, the Bankaimsat promoting circulareconomy,
reducing dependency on natural resources and supporting
environmentallysustainablepractices.

Environmentalimpactsof financingactivities

NBG environmental footprint, mainly derives from the activities
facilitated through the provision of financing. Activities financed
by the Bank, may lead to negative impacts in terms of increased
GHG emissions, resource depletion, biodiversity loss, pafiut
etc., or to positive impacts in terms of supporting climate change
mitigation, energy consumption reduction and efficiency and
reduction/elimination of air pollutants etc.

In line with our three Environmental strategic themes for leading
sustainable energy financing, accelerating sustainable transition
and rolemodeling environmentally responsible practices, we:

i1 focus on implementing our overarching climate and
environmentalstrategy(asan integral part of our overallESG
strategy),by promoting sustainablefinance, investments,as
well as "green" bankingsolutions, and by offering products
and servicesthat mitigate climate change,and contribute to
environmentalprotection and sustainabledevelopment;

1 have enhanced our lending policies and processes,
incorporatingenvironmental(includingclimatechange)social
andgovernanceisksinto the creditassessmentfor corporate
clients,both at anobligorandat a transactionlevel,the latter
performed with reference to b . D SustainableLending
Criteriathat are alignedwith the currently availabletechnical
screeningcriteria for the first two environmentalobjectivesof
the EU Taxonomyand with the SustainabilityLinked Loan
Principess ¢ { [ [t €0 T

i put emphasison integrating climaterelated environmental
factors,asprescribedby relevantregulatoryrequirementsand
best market practices,into its risk management,reporting
framework and governance model, strengthening the
identification, monitoring and mitigation of climate and
environmentalissues.

Environmentalimpactsof internal operation and
infrastructure

The Bank commits to reduce the environmental footprint and the
associated impacts (including on climate, water, air, land,
biodiversity, use of resources) resulting from its own operation
and management of its infrastructure. In this context, priority
issLes are:

i1 Improvingthe energyefficiencyof its buildings.

Conservatiorof naturalresourcesandenergy.

=

Renewablesnergysourcing.

=

Efficientmanagemenbf paperandsolidwaste.

=

Rationalizatiorof businesgelatedtravelandencouraginghe
useof publictransport.

Enhancementfthe & (i I ehvir@hinentalawareness.

=

1 Compliancewith environmentallegislation.

Deploymentof environmentalstandardsin the procurement
process (including, inter alia, more -depth supplier
assessment).

Actionstaken and progress

In 2023, the Bank undertook important initiatives and
implemented projectswith positive actualand potential impact.

Specifically, the actions taken per Environmental Strategic
Themesare:

Leadinghe marketin sustainableenergy
financing

2023 Highlights

1 € @& million outstandingbalancein RenewableEnergy
Source® RES financingasat 31 December2023

1 €1,239 million credit approvals for participation in
financingRESnvestmentsup to 2023

1 58RE%rojectsfinancedviab . DfilsaGreenSeniorBond
issuedin 20200 € pnrillion), havingreachedfull proceeds
allocation

9 Acted as Coordinator & Mandated Lead Arranger for
pioneeringfinancingframeworkagreementof upto e T ¢
million with HellenigEnergy

9 Issuanceof first SustainableBond Frameworkin Greece,
with positivesecondparty opinionfrom Sustainalytics

Supportingthe renewableenergysector

By successfullyimplementing the strategic direction of b . D Q a
Corporatebankingtowardsbeingthe & . I of first O K 2 AnGh$ ¢
energy sector and leader in RESfinancing in Greece,for yet
another year the Bank contributed to the O 2 dzy ieffdBsQa
improveits environmentalfootprint by financingRE$rojects.
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In 2023, our activity regardingthe participationin financingRES
investmentsare asbelow:

Type of projects 2022 2023
Windenergy projects 484 634
Solar energy projects 373 585
Hydroelectric project 8 20
Others (detailed by category, e.g.,

Biomass, Biogas, Geothermal, etc.) 2t -
Total 867 1,239

IC2NI HAHHE GKS @I tdzS LINBaASydSR

RESreditapprovalsanddisbursement$iavebeenassistedy the

popularity and the favorable characteristics of the RRF
programme, for which RESnvestmentsare fully eligibleunderits

G DNB 8I¥ v adillar D2ryig2023 severaRESnvestorstook

advantageof the RRFprogramme and choseto combinea fixed

rate, low interest RRHoan with an NBGloan with commercial
terms, for the financingof their RESnvestmentplans.

Asdiscussedabove,through its UNEPFI PRBSignatoryrole and
targetsetting, NBGhas committed in 2021to € ¢ /million RES
disbursementsfor the period 20222025, a target on which the
Bankremainswell on track.

In this context, NBG by leading franchise in Greecefor RES
projects; in July 2023, acted as Coordinator& Mandated Lead
Arrangerfor a pioneeringfinancingframeworkagreementof up to

€ T cngllion, with Helleniq Energy for the implementation of

multiple financing arrangementsof existing and new projects
(Project Finance), for electricity generation from Renewable
EnergySources RESphotovoltaicandwind parks).

b . DGreéenBond

NBG'sinaugural Green SeniorBond amountingto € p smiilion,
issuedin October2020,wasthe first GreenBondby a Greekbank.
Theissuanceattracteda diversepool of investorsandhigh-quality
accounts,with approximately30% of the allocations,placed by
investorshighlycommittedto responsibleénvesting.

In 2022, the selectionof eligible assetsfor the final allocationof
proceeddrepresentinghe remaininge m pndlion or 30.6%of the
total € p nmillion proceeds) was completed, achieving full
utilization, by financing a total of 58 RESprojects acrossthe
country.

All the proceedshavebeenusedto financeor refinanceeligible
assets,new or existingloans and/or investmentsin equipment,
development, manufacturing, construction, operation,
distribution, and maintenance of RenewableEnergy ("Eligible
Assets")from the generation sources, namely: onshore wind
energy,solarthermal energyand smallhydro projects(<20MW).

Thededicatedb . D®&e&enBondFrameworkCommitteeensures
the proper implementation of evaluating, validating and

monitoring the EligibleAssets by reviewingand approvingtheir

eligibility, and monitoring their state and impact, throughout the

duration of the GreenBond.

Formoreinformation,pleasereferto the. |y GréeaBond
AllocationandImpactReportissuedn July2023whichisavailableon
the website

Non-Financial
Statement

(https:/mww.nbg.gr-/jssmedia/Files/Group/enhmerwsh
ependutwn/nationatbankof-greecegreenbondfinal-allocatior
andimpactreport.pdf?rev=73aae8f76e644380b54fec414cd8e4f2).

Climaterelated Green Bond Ratio: 40.2%

SustainabldBondFramework

Followingthe final allocationof b . D @dé&enBond proceeds,a
SustainableBond Frameworkhasbeen developedto be usedas
our overarchinggovernanceérameworkfor anyfuture issuanceof

Green,Sociabndother Sustainabilityabeledproductsor financial
instruments. This SustainableBond Framework builds on the

eligibilitycriteriapreviouslyusedinb . DGreenBondFramework,
expandsts applicabilityto additionalgreenandnew socialeligible
categoriesand further alignswith latest marketbest practicesin

the fast-evolvingfield of sustainabldinancingandinvesting

b . Dgwalisto further promote energyfinancing by leading
regional RESprojects, offer sustainable solutions to small
businessesalongsideinnovative productsthat will facilitate
energytransition,aswell asto channelfundsto disadvantaged
socialgroups.

Acceleratingransitionto a sustainable
economy

2023 Highlights:

1 Continuedthe responsiblefinancing of Corporateswith
outstandingbalanceasat 31 December2023

- €918 million in RRAoanscontracted,of whiche527
million under GreenPillar

i Continued the responsible financing of retail banking
customersandsmallbusinessesvith outstandingbalances
asat 31 December2023

- €76million in greensmallbusinesdoans

- € cnillion in greenhousingrelatedloans

- € Hmillion in financingthe purchaseof new hybrid
technologycarsandelectricvehicles

1 Measuredthe financed emissionsin 2022 (used as a
baseline)for the sectors Power Generation Oil & Gas
Cemenf Aluminium Commercial Real Estate (CRE),
ResidentiaRealEstate(RRE)

1 Methodologyfor the measuremenbf financedemissions
fully in line with PCAF

i Firstsetof Net Zero targetsdisclosedfor 2030)

The Bankpromotes ethical and sustainablebankingsolutionshby
financingenvironmentallyfriendly activitiesor companieswhere
their activities demonstrate environmental and social
consciousness.

TheBankdoesnot financeanyactivitiesbannedby EUregulations,
suchastrade in protected wild fauna, production and trade of
radioactive materials and chemicalsthat have been banned by
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international protocols, transportation and releaseof genetically
modified products into the natural environment, etc. In this

context,the Bankhasincorporatedthe assessmenbf ESGisksin

its Credit Granting & Monitoring Processof the corporate
portfolio. Therefore,documentationand tools (i.e., ESGProcess
Cuidelines, User Manuals, ESG Soring Methodologies, ESG
specific Sorecards)have been developedand are used by the

corporateunderwriters in orderto assesandclassifyobligorsand

transactionsn termsof ESGelatedrisksandsustainabilityending

criteria. Regardingthe incorporation of ESGrisksin Credit Risk
Management Framework please refer to section 6Risk
Managementg Climate& Environmenta{C&EYisk<.

The Bank also takes into account assessment@nd studies by
authoritiesand independentbodiesspecializedn the evaluation
andsupervisiorof environmentalrelatedrisk.

Supportinggreentransition of corporates
Recoveryand Resilienceracility (RRFprojects

Aspart of supportingthe sustainableeconomytransition,the Bank
has establishedthe "Ethniki 2.0" Programme, in alignmentwith
the "Greece2.0" Progranme, which includesfunding of green
transitionopportunities.

through the resourcesof the RRFamountingto over e o hillion,
which are channeledthrough grants or loans under favorable
terms applicable to eligible investment plans. RRF'slending
programmeholdsresourcesf € m Hbflion, to be madeavailable
through the domestic financial system and Europeanfinancial
institutions. NBGactively supportsthe & D NBHS®d6gramme
and works with the Fund to allocate RRFloans to eligible
investment plans. At least 30% of the total eligible cost of the
investmentplanwill be co-financedfrom NBG.

Theeligibleinvestmentplansmustfulfil the criteriaof at leastone
of the 5 Pillarsof the RRHoan program: (a) GreenTransition,(b)
DigitalTransformation(c) Innovation,researchanddevelopment,
(d) Developmentof economiesof scalethrough partnerships,
acquisitionsand mergers,and (e) Exportorientation. In addition,

all RRFinanced projects undergoa & 5 ®lo Significantl | NJ ¢

0 & 5 b fdsesamentio ensurethat the implementation of the
projects does not adversely affect the EU environmental
objectives.

RRHRlefinesstrict criteriato classifysomeexpensesincludedin an
investment plan, under one of the 5 Pillars of the RRFloan
programme. As such, investment plans may contribute to the
Pillarsin different percentageq% of the total investmentplan).
Severabof the dealsalreadysigned,contribute fully to the Green
TransitionPillarof the RRFindicativelyseveralsolarandwind RES
projects,of both small(lessthan 1 MW) andlargesize or partially,
indicatively the financing of the development of low energy
consumptionstoresof a major retailer.

Byyearend 2023, we had a significantshareof c. € n1 ilfon in
RRHAoans,over half of whichunderthe GreenTransitionPillar.

Sustainablenvestments

NBG within the context of enhancing financial support for
investmentghat work towardsattainingclimateactionobjectives,
launchedin collaborationwith the Europeaninvestment Bank
0 & 9 tthe grogranmed b . LBanfor GreenlnvestmentsL hvi¢h

Non-Financial
Statement

a total budgetof € o s/million, for the financialsupport of small
and Medium-Sized Enterprises¢ & { a 9ad wall &s Mid-cap
Companiesd & a A R /ldcdtéd i6 Greece,which contribute to
greenobjectivesand promote youthemployment,underthe 9 L .
a { 1 d@nd Joks- Investingfor Youth (Jobsfor Youthé initiative,
providingfinanceof upto € m Hnsfllfpn with favorableterms.

OoNBGLoanfor GreenlnvestmentdI¢ isthe fourth progranmethat
NBGimplements during the last two yearsin collaborationwith
the EIB offering in total € p pmillion for the financingof green
investments, such as the production of solar or wind energy,
production of biomass,biogasor other forms of RESfor the
developmentof new greenprojects.

Moreover,NBGin collaborationwith EIBJaunchedthe "NBGLoan
for Entrepreneurship& Sociallmpact' progranme, with a total

budgetofe n mitlion, for the financialsupportof GreekSMEsnd
of Mid-Caps, which promote youth employment within the

framework of the EIB's"Skillsand Jobs- Investmentsfor Youth
(Employmentfor Youth)"initiative, aswell asencouragesupport
for women'sempowermentin the workplace,in line with the EIB
group's strategy for Gender Equality and Women's Economic
Empowerment, providing finance of up to € m H mlfon with

favorableterms.

ShippingFinance

Asdiscussedn sectiondEconomiand financialreview¢ Business
Overview ¢ Corporate and Investment Banking ¢ Shipping
Financé the Bankhastraditionally providedlong-term financing
mainlyto shippingcompaniesf the dry bulkandwet bulk sectors
for over60years while graduallyexpandingon a selectivebasisto
more specializednarkets(suchasgascarriers,containershipscar
carriers) with a consistentview to assetquality, riskmanagement
andenhancemenbf the LJ2 NI FpsofitabiltyQ &

2023 was an overall resilient and healthy year as severalevents
affected international shipping business, reshuffling major
shipping routes and disrupting supply chains. The continued
RussiaJkraine war, the Red Seacrisis and the PanamaCanal
drought, all led to longer trade routes and port congestions.In
parallel, the global transition to & 3 NB & K & NILdRrgughé
regulations driven from International Maritime Organization
(IMO) andEU) hasbroughtabouta manageablgaceof growthin
the @ S & &®plyal®a globalenvironmentof high inflation and
highinterestrates,the Banksteadilyexpandedits customerbase
andbalanceswhile further leveragedhe potential of its existing,
high-quality clientele. The Bank closely monitors the
environmental aspects and the related technological

developmentsproviding relative productsto servethe Of A Sy (i a C

needsin the transitionto sustainableshipping.

Greenbankingproductsfor retail bankingcustomersand
smallbusinesses

ESGoriented lending products

TheBankcontinuedto offer in 2023greenbankingproducts,that
have gainedtraction, as energy efficiency solutionsand related
home energyupgradesare currently in the epicenterof demand
contributingto environmentalprotection:
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Individuals:

"EXOIKONOM®! | ¢hbhahb 3 a9
driven programmes:

hLYh

Loans for home energy efficiency improvements with 10
subsidy of interest rate and zero fees. The outstanding bale
2F Fff a9-hLYhbhahé¢ LINEINF
' Y2dzy G SR (2 enp YAffA2y D

G9&0GAF DNBSYy a2NIi3aras [2F y:
Loan for the purchase, repair or construction of enel
upgraded homesvith Energy Performance Certificate ("EP(

category B and aboveThe outstanding balance ast 31
5350SY0SNI HnuoZImiidh2 dzy § SR (i 2

Consumer loans for:

i1 energy improvements at home or purchaseof energy
saving products on favorable financing terms. The
outstandingbalanceasat 31 December2023,amounted
to €1 million (includingphotovoltaic)

1 financingthe purchaseof new hybrid technologycarsand
electric vehicles,under favourableterms and conditions
The outstanding balance as at 31 December 2023,
amountedto €27 million.

2024 Priorities:

a9 - hLYhbhah
driven programmes:

H 1 H 0 € -ANAKAINIZ OSrdteY

b.D LINIGAOALIGSE Ay (GKS yS§
programme, as well as in the new subsidizedifended
a9 - hLYh!bth!ath! L b L %h ¢ LINE 3 NJ
residential energy efficiency improvements and renovati
works. Loan disbursements of these prograes are set to
start in 2024.

European Investment Fund ("EIF"Bustainability
Loans

NBG will participate in the guaranteed scheme of the EIF for
disposal of green consumer loans with favorable terms, air
at funding home energyefficiency improvements or the
purchase of electric vehicles

Small Business:

Installation of Photovoltaic Systems

i the Bankoffersa dedicatedproductfor the installationof
solar panelsfor green energyproduction, with favorable
interestrate andreducedexpenses.

hiKSNJ aaNBSy LINRRdzOG&a¢ A
European Institutions:

i1 Green CoFinancingLoans (i.e., Green Mobility Loans,
Loans for Energy Upgrade of Buildings, Loans for

Non-Financial
Statement

RenewableEnergy) programme: Investment loans with

favorableterms for investmentplansin green transition
projects.With the HellenicDevelopmentBankSAo6 & | 5
cofinancingandthe EIB'articipationin this programme,
a significantlylower interest rate is offered. An additional
benefitis the further subsidizatiorof the interestrate for

the fundsfinancedby the Bankby 3%for the first 2 years
of the loan.

1 Green Investments Il prograne in cooperation with the
EIB Funding programme for the implementation ¢
investment projects for generating energy from RI
offering a financial bonus by 0.25% (or 25 bps) reflecte:
the interest rate at adiscount compared with the annue
interest rate charged by NBG on similar loans without
participation of the EIB. Furthermore, if the beneficia
YSSida GKS StAIA0AEAGE ONAR
,2dz0 K Ly AdGALl GA QG Skbanusisybifere® R
the form of an interest rate reduced by 0.20% (or 20 b
compared with the annual interest rateharged by NBG ol
similar loans, without the participation of the EIB.

2024 Priorities:

1 SmallBusinesdoanswith ESG criteria

On 22 December 2023, the Bank signed an agreement witt
in order to grant loans with favorable terms guaranteed by E
via sustainability product of INVESTEU (either for f
recipients that satisfy a Sustainable Enterprise Criterion o
businessesmplementing Green Investments (i.e., renewable
energy efficient buildings, zero emission mobility, etc.)).

ESG oriented mutual funds:

NBG includes in itsinvestment offering, ESG oriented

investment options, consistirigter alia of two NBG own DELC
fund of funds (Best Yellow ESG and Best Red ESG) and
Party Mutual Funds (Undertaking for collective investment
transferable securities (UCITS)).

Rolemodellingenvironmentallyresponsible
practices

2023 Highlights:
1 Net zero own emissions targets, with continuous

reductionin energyconsumptionand operationalcarbon
footprint.

Energyconsumptiorand energymanagement

Effective energy management and reduction in energy
consumptionin our buildingsare significantcomponentsof our
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actions as reflected in our Sustainability Policy and our
implementedEnvironmentaManagementSystemTothisend,we
continuedin 2023to improve the energyefficiencyof buildings,
heating/coolingsystemsJightingandequipment.

Additionallythe. | y firi@aryobjectiveisthe ongoingreduction
of the environmentalfootprint (encompassingoth direct and
indirect CQ emissionsycrossits operationalinfrastructure. This
is achievedthrough the diligent executionof a diverserange of
actionsfocusingon the improvementof the energyefficiencyin all
its facilities. Over the last 8 years, the Bank has embraced
environmentallyfriendly practicesand hasintegratedinnovative,
"green"technologiedor its lightingand climate control purposes.
Theseactions include -among others- the substitution of high
consumptionboilerswith energyefficient heat pumps,the useof
LEDlightsin its buildings(acrossindoor and outdoor areas)and
the attainment of "LEED'certification for the Gerakasbuilding
complex.In addition, the Bankhasinstalledenergymeters 49 of
its buildings, while, at the same time it implements energy
efficiencyupgradesacrossts entire real estateportfolio.

It isworth noting that, the Bankhasinstalledsolarpanelsfor net
meteringin 3 of its buildings,while in 2021, it proceededto the
installation of solar panels system in Pronomiouhos Single
Member S.A. ("PAEGAE"LogisticsCenter in Magoula, which
startedits operationin the beginningof 2022.

In 2022,NBGavoided1,054tCQ emission&3, through production
of electrical energy from solar panels operating in four of its
buildings (correspondingto 2,510,619 kWh sold to the grid
through net metering).

Non-Financial
Statement

i Furtherprogressfor the LEExertification of the Karatza
Headquartersduilding.

1 Design for the "Energy Efficiency proposals
implementationin the Aiolou86 Complex"

1 Implementation of the "Expansionof the solar panels
installedin PAEGAEogisticenter,in MagoulaAttica for
Net Metering use" project (0.5MWp, 0.77GWhly
estimated produced energy). The connection to the
HellenicEnergyDistribution Network Operator (HEDNO)
grid is expectedwithin 1H12024. The PVinstallationwill
cover 70% of t ! 9 D! t6tdd d&nergy consumption,
comparedto 50%currently.

 Tenderrequestforthe @ w S LI | 6f 8oilédsyith Heat
Pumpsn. dzA f RAy 3aé

Noteworthy ongoingprojects:

i1 The feasibility study of a large-scale energy efficiency
retrofit project.

Lighting:

1 Installationof additionalenergysaving equipmentsuchas
lightingsensorsetc.

i1 Modification of external and internal lighting operation
during the night. SpecificallyModification of the lighting
operation during the night hours in Administration
buildingsandin Branches.

1 Rationalizationof artificial lighting and its deactivation
after the end of the workday and the departure of the

al Ayfé Rdz§ (2 | &aSNASa 2F SySi| employees 12 b.
total energy consumptiott was 185,252,598 MJ, reduced by 7.9%
compared to 2021 (201,175,135 MJ) and by 5.8%62021

compared to 2020 (212,498,242 MJ). It is noteworthy, that NBG
has achieved a 25% reduction of its energy consumption from | Streamliningcorporatetravel operations.
2018 to 20211In the context of Net Zero Targeting 2030, a target

of CQ emissions reduction of 57% until the end of 2028 has been

Equipment/ Other:

1 Acquisitionof new and upgradingof existingequipment.

1 NBGreceivedGuarantee®f Origin,certifyingthat 100%of

set, with 2021 as a baseline.
Energyefficiencyactionsduring2023

In 2023,the Bankcontinuedits effort to reducedirectandindirect
energyconsumptionrandCQ emissiondytakingmeasuresiming
at:

the electricity supplied by its main provider, in 2023,
derivedfrom Renewablé€EnergySources.

1 Followingthe installation of electric car chargingLJ2 A y
installation in 7 main buildings (Gerakas,Athinon Ave.,
Peiraios 74, Syngroul74, Syngrou377, Akadimias68,
Aiolou86), within 2023chargingpointswere installedin 2

more buildings(Thessalonikid 25, Kifisiasl 78).
Buildings:
Companycars:
1 NBG premises certification, according to Energy

ManagementStandardSO50001:2018. As at 31 December2023, the Bank had 309 company cars

(dieseland petrol), 150 of which were electric/plugin hybrid.
Duringthe year, the Bankproceededwith the renewal of its
fleet with vehicles of the latest, environmentally friendly
technologyandincreasedhem by 41.5% Endof January2024,
b . Ddelievedits target for the renewal of ¢.50%0f its fleet
with electric/plugin hybrid cars(49.8%).

1 Reductionof air conditioning operating hours (heating
cooling ventilation) in the administration buildings,
dependingon the useof the building.

1 Rationaluseof naturalventilation,especiallyon dayswhen
the weather conditionsare unfavorable(intense cold or
heat).

i1 Implementation of the "Building Energy Management EnergyManagementStrategy

System ("BeMS") installation in Karatza Headquarters
Building' project.

Energy efficiency of buildings is an important part of b . DQa
environmentalpolicy and sustainabledevelopmentstrategy.The
Bankaimsto promote energyand resourceefficiencyand use of

33 Calculated based on relevant emission factor, sourced from the
National Inventory Report (NIR) 2022.

34 The total energy consumption presented includes consumption within
and outside of the organization (from edfte ATMs/ Kiosks).
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renewableresourcego becomethe energyefficiencyleaderin the
bankingsectorin Greece.

In 2021, NBGdevelopedan EnergyManagementStrategyand
action plan in order to improve 6 dzA f ReaAeyg@ahndcarbon
performance.With theseactionsand activities, NBGwill not only
improveits energyand environmentalperformancebut will also
put in place the necessarybuilding blocks towards disclosing
energyinformation,improvingtransparencyandsettingshortand
longterm goals and targets, as well as aligning its internal
operationswith the broaderUN, EUand ParisAgreementgoals.

b . DEnargyManagementCertificationby the 1ISO50001:2018
standard

In 2023,the Banksuccessfullgompleted,the certificationprocess
of its premises by the international standard ISO50001:2018,
validfor three years.

The international energymanagementstandard|SO500012018
offersthe Banksubstantialbenefits,helpingto reducethe energy
costsof its operationsas well as its overall sustainableenergy
managementThus,it is a keytool for achievindts overalltargets
for reducing greenhousegas emissions,by integrating energy

efficiencyinto its businessstrategy. Furthermore for the B y' 1 Q a

customersand staff, the adoption of ISO500012018contributes
to increasingawarenessn carbonfootprint reduction, aswell as
the development of environmentally responsible actions and
servces,suchasthe reductionof energyconsumptionandthe use
of RES.

The said certificationis closelyrelated to the implementation of
lawsandinitiatives, suchasthe National ClimateLaw(GreekLaw
4936/ GovernmeniGazetteA105/27.5.2022)the EuropearGreen
Deal (The European Green Deal - European Commission
(europa.eu) and the Net Zero2050 objective and contributesto
the . | y @dapiationto the increasingdemandfor sustainable
andresponsibleoperations

Materialsand wastemanagement

0 Managementof the paper

As a financial institution, the Bank uses and is supplied with
materials which mainly concern office equipment and
consumablesThe main categoriesof the . |y dffizé supplies

Non-Financial
Statement

i1 Within Bank's Transformation Program, a paperless
initiative was launched, introducing the following
technologicaenhancements:

- ElectronicSignatureManagementApplication Digital
signatures implemented in-store (via tablet) or
remotely (vialnternet/Mobile Banking).

- Document Digitization Application Digitization of
documentsin-store, facilitated by employeesusing
tablets.

- Integration with eGovernmen{eGoV) Utilization of
eGoVfor customerinformation updatesin-store (via
tablet) or remotely (Internet/Mobile Banking).

- Digital FileSystemCategorizatiorduringstorageinto
digital folders,graduallyreplacingphysicalarchives.

- Postingof Documentson Internet/Mobile Banking
Customer submission of documentation through
DigitalBankinguponthe Bank'srequest.

- DocumenDigitizationviaMobile Banking Customers
havethe capabilityto digitizedocumentsthroughthe
Mobile Bankingplatform.

1 Thecumulativecount of electronicallysigneddocuments
throughthe ElectronicSignatureManagementApplication
(vialnternet Bankingandtablet) for the year2023stoodat
2.2million.

o] Managementof other solidwaste

In orderto minimizethe environmentalimpactof toner and other

equipmentdisposal(computer, other furniture and appliances),
the Bank proceeds to recycling or donation. The Bank
systematicallyrecyclesvia its partner O 2 Y LI gickufnala®ors,
small batteries, low-energy light bulbs and electrical/electronic
appliancesAll these recyclingprogrammesare implementedin

cooperation with licensed contractors. The partner companies
which managethe recyclingprocessdo soin awaythat isin line

with contractualandlegislativeobligations.

Additionally,it isimportant to note that, during the executionof
technicalworks (contractors,maintenanceworks) the collection,
transportation and management of the materials that are
dismantled/replacedis done by a licensed body under the
supervisiorof the contractors.

are: writing materials, light bulbs, UPS6 & | Y A v (i SPdeHzLJG ; Tonermanagement:

{ dzLJLJbatteries ffice consumablegincludingtoner and ink
cartridgesfor printers), paper,computersandother electricaland
electronicdevices.The. | y &cfibasrelatedto the reductionof
the paperconsumption are asfollows:

1 Since2011,the . | Y tofitgspondence(internal and to
third parties)is fully managedby the Internal Electronic
DocumentManagementSystem resultingin a significant
reductionin printing and paperconsumption.

1 In2023,395,223documentswere exchangedhroughthe
Internal ElectronicDocumentManagementSystem,thus
savingc. 988000-pageprints.

i The application of the e-signaturetool has contributed
significantlyto the reduction of paper usage,with c. 7.5
million lessprintoutsin 2023.

1 the Bank has arranged since 2014 the outsourcing of
ManagedPrint Service® & a t pfirting needsof Central
NBGServiceshosted in central buildingsand its Branch
Network. Environmentallyfriendly managementof waste
originating from the device consumablesijs also part of
this outsourcingarrangement.This programmeleadsto
the reduction of printouts and, as a consequencethe
reduction of paper and toner consumption.The project
establishescentralized managementof printing needs.
The number of the system'scurrent usersamountsto c.
6,637individuals.In 2023, the tonerssuppliedthroughthe
MPSsystemtotalled 5,261items, while 3,039items were
recycledthroughthe 2,419MPSunits. It isanticipatedthat
the future benefit for the Bank will be a 25% - 35%
reductionin printing costs.
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Recyclingbins (paper/ plastic/ aluminum):

1 the Banklaunchedin 2021a pilot recyclingprogrammein
10 buildings, by installing 94 bins for the collection and
recyclingof plastic,aluminumandpaper.In 2023,4,300kg
of ungradedpaper and 334 kg of plastic/aluminumwere
collected (and recycled appropriately) through this
progranme.

Other recyclingprogrammeswere implementedwith the
participation of employees:

i in 2023, 447 tons of paper, 1,490 kg of smalland large
batteries, and c. 29 tons of electronic and electrical
equipment were recycled.In addition, 1,028 kg of low
voltagelampsandlightingequipmentwererecycled

Reuseor donates:

i1 the Bankreusesor donates(in caseof depreciationor
replacement)its equipmentto variousorganizationsand
public servicesthat need support in kind, in order to
reduceits environmentalimpact and to enhancecircular
economy initiatives. For 2023, the Bank received 150
requestsandproceededwith 77 donationsof 1,974pieces
of office furniture andelectronicequipment.

Water efficiencyand management

The . | y Ww&ex supply comes from the public water supply
network. Becausef the natureof the . | y dcivifies,the wateris
mainly usedin rest room facilitiesand for the cleaningof the work
areas, while the use of water-cooled air-conditioning systemsis
limited. The water discharged from the . I y (b@dings is
wastewatermanagedy the localwastewatertreatment networks.
Asaresult,the . | y &cfibasfocusedmainly on preventingand
avoidingleakagesy regularlymaintainingits pipingnetwork.

Otherdirectandindirectemissiorreductionactions

Furtherto the above,NBGcontinuedin 2023, its effort to reduce
directandindirect CQe emissionshy takingadditionalmeasures
suchas:

i implementation of the i-bank statement service wherein
customersreceive electronic statementsfor their credit
cards,mortgageor consumeroans,and savingsaccounts,
instead of printed statements.NBGcontinuallyenhances
its digital channels by introducing new services and
expanding transaction capabilities. This empowers
customersto conduct transactions conveniently, 24/7,
from the comfort of their homes or using their mobile
phones.In 2023,the Bankwitnesseda substantiaincrease
in the adoption of its Internet/Mobile Bankingservices,
with over 270,000 new users registered. Additionally,
digital channeltransactionsexhibited a noteworthy year
on-yeargrowth of morethan 9.5%;

1 engagingwith supplierswith aviewto exercisingndirect
pressureon them to improve their processesaiming at
reducingtheir environmentalimpact;

i continuing replacingthe existing cleaningmaterials with
100% ecological, the usage of harmful cleaners was
avoidedin 2023 (estimated25,500 It annually);

Non-Financial
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i rationalizing printing and saving natural resources
(paper)by developingprocesses/transactiongith a view
of efficientpapermanagement;

i eliminating plasticpackingand utensilsfrom the canteens
operatingin its premises

1 reductionof air conditioning(HeatingCoolingVentilation)
operatinghoursin the administrationbuildings depending
onthe useof the building;

i setting the thermostats of air conditioning, at a
temperaturenot higherthan 19°Cin winter andnot lower
than 26°Cin summer;

1 deactivation of the air conditioning, after the end of the
work andthe departureof the employeesaswell aswhen
the outsidetemperaturesallow it;

i rational use of natural ventilation, especiallyon days
when the weather conditions are unfavorable (intense
coldor heat);

1 limiting executivetravel andfacilitate team meetingsand
presentations,the Bank installed 17 video conference
(V@) systems 21 IDEAHURollaborationscreensacross
its buildings and 31 new Meeting TeamsRoomso MTR (
collaborationrooms;

1 renting busesto transport its employeesto and from the
workplace for some of the . I y {pr@riises located
outside the center of Athens.In particular, during 2023,
5,170routeswere carriedout, transportingatotal number
of 450employeeson a daily basis

1 Continung to offer, when applicable, learning
opportunities mainly through asynchronous and
synchronouslistancecourses Thisstrategicapproachhas
yieldedsubstantiabapersavingbenefits. The utilizationof
traditional in-classroomtraining remainshighly selective,
serving primarily the purpose of achievingexperiential
learningobjectives.

Investingin societyand environmentallyresponsiblections

In 2023,NBGsponsoredhe following projects/programmesiming
at showcasing ideas promoting environmental consciousness and
innovations in relation to environmental protection.

In a significant demonstration of our commitment to these
principles, the Banklecidedto financiallysupport the following
projects:

Restoratiorprojectsanddevelopmentof newinfrastructurein the
Thessalyegion

Theextremerainfallfromthe storma 5 | y¢icl&sEifiecasa 1- in-

200+ yearsweather event for Greeceaccordingto the & 2 2 NI R
Weather! (i (i N & td th A yatastrophic flooding in Central
Greece in earhBSeptember. The flood waters were gradually
receding, but in its wake the storm not only inflicted human losses
but also caused significant damage to infrastructure and
farmlands.

The extent of the damage in Thessaly (Central Greece) raises
legitimate concerns about its impact on regional and countrywide
economic activity, given that the affected region plays an
important role in the domestic primary production and also
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manufacturing output.

The major part of theeconstructionbill will be coveredby the
public sector, with the support of EU funding, as well as by
insurancerecoveriesand private sectordonations.In this context,
NBGdecidedto providee m Hnsflipn in financiallysupportfor the
restorationprojectsanddevelopmentof new infrastructurein the
Thessalyregion following the catastrophic results of storm
4 5 | vy &sfait 6f he € p million supportto be providedby the
four Greeksystemichanksin total, at the initiative of the Hellenic
BankingAssociation

Restorationprojectsfor the fire-affected areasof SouthRhodes
Island

South Rhodessuffered severe damage during the wildfires in
summer 2023, were vast forest and agricultural areas burned,
homesdestroyed,and hotels and accommodatiorfacilitieswere
damaged.

Forallthe affectedareasthere wasanimmediateandurgentneed
to start flood protection and restoration projects.In this context,
the Bankprovidedfinancialsupportfor the studyfor the projects
necessaryor the flood control works and landslideprotection of
the fire-affected areasand covered part of the cost related to
reforestationprojectsaroundthe hotel facilities.

Completionof the Master Planfor the reconstructionof the fire-
affectedareasof NorthernEvia

NBGsponsoredhe studyanddevelopmentof the MasterPlanfor
the reconstructionof Northern Eviaregion, following the severe
damageduringthe wildfires of August2021.TheMaster Planwas
basedon the mainaxesof the relevantEuropearstrategiegsmart,
green, placebased) for a mild development that utilized all
modern technologies,promote social cohesion,and relied on
territoriality and local participation regarding planning and
implementing actions. The Master Plan was completed and
handedoverto the GreekStateon 16 January2023.

Supportfor volunteerfire-fightingteams

NBG joining forceswith the Athinal. Martinou Foundationand
JohnS.LatsisPublicBenefitFoundation,sponsoreda programme
implemented through the cooperation of the Non-Profit
FoundationDesmos WWF Greeceand HIGGSHigherIncubator
GivingGrowth and Sustainability) offering supportto volunteer
forest protection teams nationwide until 2024. The initiative
focusedon two keyactions:

1 Thematerialsupportto 50volunteerteamsacrosshe country
with equipment, which will be selected based on specific
evaluationcriteria.

i Forestfire-fighting training through specializedworkshops.
The training programme concernsall 100 volunteer forest
protectiongroupsthat operatein all 13Region®f the country,
placingemphasion specificareaswith a history of forestfires
and a strong presenceof volunteer groups, carried out by
specializedxpertswith manyyearsof experience.

Otherenvironmentallyresponsibleactions

In 2023, NBGsponsoredorojects/programmesn the contextof its
climate change and environmental strategy. These are the
sponsorshipsupportof the:

Non-Financial
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AyaAr3ayaTagl WanPrdfiiMBsedateii Dednios,” Boffthe additidonal Suppdzyoli NE ¢

Volunteer Firefighting Teams, who participated in Rhodes
fires, for the purchase of firefighting hoses.

1 WWEF, in cdinancing with the Bodossaki Foundation, for
environmental education through the creation of educational
films and accompanying material.

f LyaidAaiddziS 2F CAYyryOS YR CAYl
organizing the international online conference "ESG for Banks,
Firms and Institutional Investors: Advances and Challenges".

1 Hellenic Association for Energy Economics for organizing the
"8th HAEE Energy Transition Symposium" and the Annual
Analysis of the Energy Sector (Energy Report).

1 American Hellenic Chamber of Commerce for organizing the
"7th Southeast Europe Energy Forum."

1 B & P IKE for organizing the "5th Renewable & Storage Forum"
for Renewable Sources and Energy Storage.

i Association for the Protection and Care of Wildlife (ANIMA) for
covering the expenses of the First Aid Station.

1 LYy2@F GdA@3S NBOeOf Aya LINBINIYYS
the Region of Attica, EDSNA (Special {ktenicipal Association
of Attica) and all the municipalities of Attica.

TheGREEICIT Yecyclingreward progranme with go4more
partners

In 2022, in order to reinforce and enhance its social and
environmentalawarenesprofile, the Bankaddedthe & ¢ IGREEN
/ L ¢redyclingewardsprogrammeasapartner,toitsd 32 n Y 2 NB £
Odza i 2 WAl Eagramme. THEGREENIT Ymembersrecycle
waste, separatedby type of material (paper, plastic,glassetc.), at
the designatedTHEGREERI T YVobile GreenPoints(vans) earning
pointsthey canredeemat partneredbusinessesMembersof both
programmescanconvertthe pointsthey collectfrom recyclingjnto
godmore points. During 2023, more than 6,000 vouchers (c.
€ M H X wenemistributed to go4moremembers,of which c. 90%
havealreadybeenredeemed.In addition, a seasonalnitiative was
launchedon World EarthDay rewardingmemberswith extrapoints
for recycling during that week. Furthermore, from May to
September2023, more than € m n Zworthinof coupons, were
providedthroughthe go4moreapp for battery recyclingaspart of
the collaborationof THEGREEKITYand AFIS

Furthermore,in order to enhanceand encouragethe adoption of
environmentallyfriendly habits within the go4morecommunity,
the Bankhasinitiated a sponsorshiprogramme with THEGREEN
CITYthat includespromotion of the respectiveinitiative, through
the digital socialmediaand the usageof the go4morelogo on all
physicalpoints,includingvansand SmartRecyclingCorners.

Compliancevith environmentalegislation
The Bank always makes every possible effort to comply with the

relevant regulations and the applicable legislation.

However, during 2023, the Bank received, 3 complaints regarding
the environmental impact, and all were settled within the year.

The respective complaints concerned the following issues:
condition of external areas/facades of branches, repair of damages
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and air quality/cleaning inside the Branches. In this context, the
Bank completed all the appropriate measures.

In 2023, the Bank has not identified any poompliance with
environmental laws and/or regulations, and no fines were
imposed on the Bank regarding the environment.

Biodiversityand ecosystems
NBGis committed to complywith environmentallegislation

Nature and biodiversity are important drivers of our economy.
Financialinstitutions have a crucialrole when it comesto driving
positivechangeby redirectingtheir financingandinvestmentsaway
from activitiesthat harmnature andtowardsnature-friendly ones.

NBG through the implementation of the Sustainability Policy
performs a comprehensive analysis and assessment of

environmentalrisksinvolvedin investmentand credit processes.
Asit isexplicitymentionedin the . |y $uStadinabilityPolicythe

Bankisfully committedto complywith the relevantenvironmental
legislation turning down applicationsfor financinginvestmentsin

protectedareas.Therefore regardingits own activities,NBGdoes
not own, lease or manageoperational sites in or adjacentto,

protected areas and areas of high biodiversity value outside
protectedareas

Furthermore buildingupon our long-standingdedicationto social
andenvironmentalissuesthe Bankallocatesfundsto supportthe
protection and sustainablenanagemenif someof our country's
mostvital nature reserves (Seeabovein subsectiond L y @ 8m G A y
societyand environmentallyresponsibleactiong 0 ©®

Our carbonfootprint

Our operational emissions

h@SNIBASS 2-ffhanbed Enfisdiong & f C9 € (

Scope 1 tCQe 2,381 3,056
Scope Market-based tCQe 224 o
Scope 3 excl. cat.15 tCQe 49,296 43,690
Total NFE markebased tCQe 51,901 46,746
Banklevel intensities

Scope Jintensity on headcount tCQe/employee 0.32 0.45*
Scope 2 intensity (markebased)

on headcount tCQe/employee 0.03 0.00
Scope 3 excl. Cat.15 intensity on

core incomé tCQS k dllign 3R 28

1 Remeasurement performed in 2021 figures, so that the comparison with the 2022
measurement is likdor-like. Scope 3 emissions prior to the remeasurement 2021:
30,558 tCGe.

2 Core income is defined as net interest income and net fee @mmission income.

3 Recalculation performed for the ratios of 2021, so that the comparison with the
2022 ratio is likdor-like (comparable Scope 3 ndimanced emissions figure in the

V2YAYFG2NI FYR . Fy1Qa O2NB AyO2Y$S TA3dNB
“Scope 1 and 2 emissiohsNB NB &Gl (SR gao (K2a$S LINBaS$s
WwSLIRNISE Fa LISNIb.DQa /EAYFGS [6 SEGSNY

Environment & Climate Change Agency @eleer2023), including deviations that
KIFIdS NB&dzZ 6SR FNRBY (KS OSNAFAOFGAZ2Y LINE
methodology and factors
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Scope 1 emissions (direct emissions)

Direct CQemissions (Scope 1) result from sources owned ¢
controlled by NBG (e.g., owned and leased buildings, owne
and leased/ehicles, etc.) and arise from the following
activities:

1 Consumptionof fuels in our buildings for heating and

coolingpurposes
Consumptiorof fuelsby our corporatecarfleet

Usage of refrigerant materials in air-conditioning
equipmentand heat-pumps

Scope 1 emissions of the Bank present an increase of 28%
compared to 2021. The increase observed is mainly attributed to
higher oil consumption for heating purposes, which can be
explained by the lower percentage of remote working in head
office buildingsn 2022 compared to 2021, as measures to address
the COVIEL9 pandemic gradually relaxed. The increase in
consumption of refrigerants is mainly attributed to refurbishment
and optimization of heating, ventilation, and air conditioning
infrastructures in sgcific buildings.

Scope 2 emissions (indirect emissions)

Indirect CQ emissions (Scope 2) result from electric
consumed in all facilities owned or controlled by NBG (e
owned & leased buildings, etc.). Following the relevi
reporting requirements, we calculated both markedsed and
locationbased Scope 2 emissions:

1 market-basedapproachreflectsemissiongrom electricity
that the Bank has purposefully chosen, using source
specificemissionfactorsfor electricity purchased.

location-basedapproach reflects the averageemissions
intensity of the country, usingaverageemissionfactorsof

the nationalgrid. However for the purposef this Report,

we haveoptedto focusonthe marketbasedapproachand

measurementseedetailsbelow, as more representative
of b . D Quérent standing, based on our contractual
agreementon the energyactuallypurchased.

In 2022, the Bank sourced 100% of consumed electricity from
Renewable Energy Sources (RES) based on Guarantees of Origin
(GOs) received from its main electricity provider. As a result,
applying the markebased approach, Scope 2 emissions for 2022
were rediced to zero.

Scope 3 emissions (other indirect emissianaon-financed)

In 2022, the Bank calculated its Scop®8-financed emissions
(NFEs) resulting from the following categories:

Businesgravel (Categoryb)

i PurchasedjoodsandservicegCategoryl)

1 Fuelandenergyrelatedactivities(Categorys)

1 Upstreamtransportationand distribution (Category4) G dzNI §

1 Wastegeneratedin operations(Categor)B) St 6 dz
l

l

Employeecommuting(Category7)
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The categories included in scope are based on the RidGcol
{GFYyRFNR YR | NB (KS actidtiasiand|
potential environmental impact.

Measured Scope 3 nefinanced emissions in 2022 amounted to
43,690 tC@e, down by 11% compared to 2021. The reason for this
decrease is mainly attributed to Category 1 (Purchased goods and
services), where emissions decreased as a result of lower
underlying operating and capital expenses, and to Category 3
(Fuels and Energyelated activities) driven by the change in
electrical power sourcing coming almost entirely from RES.
Business travel (Category 6) has picked up as CO/ileasures
gradually relaxed rad represents a more normal measurement
compared to the 2021 period.

Ourfinancedemissions

Our GHG emission measurement is based on the methodology
established by PCAF, as this is laid out in the latest version of the
Global GHG Accounting and Reporting Standard foFthancial
Industry (herein referred to as ‘'the Standard’), updated in
December 2022. Applying this methodology entailed a wide and
in-depth evaluation of our lending and investing activities, and its
result of it provides a holistic view of our GHG emissias of
YE2022. Emissions are categorized across 7 PCAF asset classes:

1. Listed equity and corporate bonds
Business loans and unlisted equity
Project finance

Commercial real estate

Mortgages

Motor vehicle loans

Sovereign debt

Rl [GHO ESHCAIS

Significant progress in financed emissions inventory: coverage,
quality, perimeters

In the most recent measurement for 2022, the Bank attained a

94% coverage of total activities (portfolios) deemed as eligible for
measurement per the PCAF methodology, resulting in a total of

12.1 million tC@e, including financed Scope 1 & 2 emissions (7.3
million tCQe), as well as financed Scope 3 emissions (4.8 million
tCQS v 2T (i BoBowerd ayid ifvéstees (see below table
bh@SNWBASs 2F b.DQ& HAHH TFAYLEYO!
class"), below. This high level of coverage is primarily attributable
to our continuous efforts to improve underlying data quality and
proxies, which led toexcluding from our financed emissions
measurement only a limited portion of PCAF eligible perimeter.
lRRAGAZ2YIFftes (GKS O2tfS0lGAz2y
AYyoSaisSSaqQ loaz2ftdziS SyAraaizya
portfolio contributed significantly to more precise financed
emissions estimations. The use of actual reported emissions data
is prominently reflected in our PCAF data quality score. The PCAF
methodology provides detailed guidance on data quality scoring,
aiming at enhancing transparency, at encouraging improvements
to the quality of data used, and at limiting the level of uncertgint
surrounding estimations. Under this guidance, a PCAF score of 1,
meaning highest data quality, conveys the highest degree of
certainty, while a score of 5, lowest data quality, indicates a more
uncertain estimation. For our Mortgages and Commercial Real
Estate asset classes, there is further opportunity for improvement
in data accuracy, which is anticipated through the incorporation of
more detailed and more widely available energy efficiency related
information on our financed buildings, e.g., actual EPC
classifications.

27T
'.F

As of October 2023, NBG has become a member of PCAF. This

membership marks NBG's entry into a network of more than 230
signatory commercial banks. Notably, NBG achieves the distinction
of being the first Greek systemic bank to join PCAF, accompanied
by a ommitment letter reaffirming the Bank's dedication to
decarbonization.
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The full overview of our financed emissions, split per PCAF asset class, is presented in the table below:

NBG's financed emissions per PCAF asset class

Measured Intensity PCAF data
Exposure SE L2 & dz) Exposure Scope 1,2 financed Scope 3 financed (tCQS«k ¢ quality
PCAF asset class 0 € illion) million) Coverage (%) emissions (tC&) emissions (tC&) million)* score
Business loans & Unlisted
Equities 12,468 11,667 94% 3,638,156 3,137,574 581 35
Project Finance 4,468 4,031 90% 536,746 70,984 151 34
Commercial Real Estate 1,680 1,441 86% 115,469 0 80 4.0
Mortgages 7,287 6,298 86% 141,706 0 23 4.0
Corporate Bonds & Listed
Equities 901 901 100% 285,504 150,770 484 1.8
Sovereign Debt 11,919 11,919 100% 2,570,920 1,419,814 335 1.0
Motor Vehicle Loans 80 80 100% 3,329 0 42 5.0
PCAF irscope portfolio 38,803 36,337 94% 7,291,831 4,779,143 332 2.7

LIntensity as shown here: Scope 1 + 2 + 3 financed emissions over exposure measured.

In the spirit of enhancing our climate and environmental (C&E) disclosures in the field of transition risk we are algodititimeto account
for a bysector split of our financed emissions footprint, showing in table below selected metrics for kipating sectors in the PCAF
asset classes of Business loans, Project Finance, CRE, and Motor Vehicle loans to corporate and small business customers:

Breakdown of NBQ 2022 financed emissions per sector for selected asset cldsses

NBG's financed emissions per sector

Scope 1,2
Exposure financed Scope 3 financed olw PCAF data Intensity
Sector 6 € iliow) emissions (tC@) emissions (tC@) Reported quality score | (tCQS k dllign)?
G46- Wholesale trad@ 1,957 497,623 846,683 19% 3.8 687
C19- Coke & refined petroleum products 795 468,899 668,905 78% 2.1 1,431
D35- Electricity, gas, steam & A/C supply 2,252 590,557 295,334 75% 2.7 393
C10- Manufacture of foodoroducts 1,007 346,211 332,577 2% 3.9 674
H50- Water Transport (Shipping) 2,067 495,407 6,102 0% 3.4 243
C23- Manufacture of noametallic products 122 349,548 46,888 0% 4.0 3,249
AO01- Crop and animal production 241 309,691 80,329 0% 4.0 1,620
G47- Retail trade, except of motor vehicles and motorcycl 734 138,946 202,714 17% 3.9 466
C24- Manufacture of basic metals 364 207,420 99,808 33% 3.2 845
E38- Waste collection, treatment and disposal activities 38 168,701 20,036 0% 4.0 4,924
OtherSectors 6,612 713,075 604,427 13% 3.7 199
Total 16,189 4,286,079 3,203,803 29% 35 463

1The table includes Business loans, Project Finance, CRE and Motor Vehicle loans to corporate and small business customers.
2Intensity as shown here: as Scope 1 + 2 + 3 financed emissions over exposure measured.
3NACE G46 incorporates also trading activities of Oil & Gas products.
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target setting:

Breakdown of NBG's 2022 exposu®l financed emissions per NZBA priority sector

NBG's financed emissions in NZBA priority sectors

Exposure Scope 1,2 financed Scope 3 financed PCAF data Intensity
Sector 0 € illion) emissionstCQe) emissiongtCQe) o/w Reported quality score 6 i/ h Hilfor)E Y
Oil & Gas 1,029 596,716 979,388 83% 21 1,532
Power Generation 1,483 524,163 201,419 85% 25 489
Cement 50 253,987 38,547 7% 1.4 5,851
Residential real estate 6,298 141,706 0 0% 4.0 23
Commercial real estate 1,441 115,469 0 0% 4.0 80
Aluminum 43 17,999 24,857 100% 1.8 997
Other NZBApriority sectors 2,196 605,486 27,934 37% 3.4 288
Total 12,540 2,255,526 1,272,145 24% 3.6 281

Our next steps

Going forward, we aim to continue building our GHG inventory, monitor methodological assumptions usedrpmrate any updates of
the relevant standards, as well as enhance our internal databases by systemically capturing client climate related anmdesmialr(C&E)
data as part of the credit origination process and subsequent client reviews.

C2NJ Y2NB AYyT2N¥IGAZ2YS

report-2022-en.pdf

& S Bitpsiliindy.nbim.grlSsénedia/FilestGrop{esh/E 3GS AdausliRedorislebg
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Society

Socioeconomigmpact

NBG creates actual and potential positive socioeconompacts
(including impacts on socioeconomic convergenceand
mobility/infrastructure) through

9 specific financial products/services that enhance financial
inclusion and country level abilitp reduce inequality at the
individual and population leveand

i finance through specific financial products/services and
operationalinitiatives that improve accessibility to the use of
financialservices both for individuals and for businesses.

The Banlalso createsctual and potentiapositivesociceconomic
impacts for itsstakeholders and more broadly for the economies

and societies where it operates, within its role as an employer, as

I Champiordiversity andinclusion

well as with the development of specific programes for CSR
actions.

Specifically, e Bank undertakes to contribute to the creation of
positive sociceconomic impactsthrough: Contribution to the
creation of jobs, promotion of decent work, economic
development, entrepreneurship, housing, mobility, innovation,
good health, education, gender equality, but also the protection
and preservation of historical and cultural heritage follows

i distribution of economicvalueto stakeholdersincluding
payroll, operational costs, CSRnvestments,paymentsto
supplierstaxes;

i allocationof funds,the provisionof appropriateproducts
and servicesfor the needsof customerswith the same
standardsof completenessguality andgoodbehaviorand
the provisionof correct and adequateinformation. Note
that NBGhas publishedits QustainableBond Framework
that incorporateseligiblesocialactivities,for the useof the
proceedsof anyfuture sustainablebondissuance;

1 protection of customers'financialdecisionsof their data
privacy and information concerning them and their
interestsin general,

i provision of financial servicesand products with equal
treatment andwithout exclusions;

i accesgo financewithout discriminationor exclusion;

i corporateresponsibilityprogranme ("Responsibility'CSR
Action program) with actions for the support of social
welfare progranmes, vulnerablesocialgroups,health,and
for contributionto the arts, culture and education;

1 actionsof the . | y Tultdral Foundationd & a L @i ¢
Iy MigodicalArchive;

The development and retention of highly qualified staff is a
primary concernof the Bankasit understandsthat its successs
basedon its staff. Therelevantcommitmentsof the Bankin this
sphereinclude:

i1 Learningand Developmenfprogrammes

Non-Financial
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Health,safetyandwell-beingat work
Dignityand Equality:Respecfor Diversity
No Discrimination OffensiveBehavioror SociaExclusion

Respecfor humanrights

=l | =l | = | == | =

Defendingthe work-life balance

Actionstaken and progress

In 2023 the Bank undertook important initiatives and
implemented projectswith positive actualand potential impact.

Specificallythe actionstaken per SocietyStrategicThemesare:

2023 Highlights:

Equalityin the workplace
54% of total workforce in NBGare female

1 Femalein manageriapositions:

- 32% of seniormanagementpositions(refersto the
General and Assistant General Managers Senior
Managersand Manager$

- 44%of middle managemenipositions(refer to three
or more levelsfrom executivemanagement)

- 45% of total managerialpositions (refer to senior,
middle or lower-levelsupervisiorresponsibilities)
1 Femalenew hires& turnover:
- 49%o0f newhires
- 41%of turnover

1 56%of employeesn non-manageriapositionsare female

55% of female employees were promoted (vs. total
employeepromotion)

1 36% of employees with
responsibilitiesarefemale

IT and/or Engineering

39%of the top 10%compensatecemployeesare female

i participationin the internationalindexBloombergGender
Equalityindex(GEl)

The Bank has established Policigegulations and Procedures to
deal with employees' issues, including working hours, leave,
overtime, remuneration and other issues related to the general
working status of the Bank's employees, in compliance with the
applicable legislative and regulatomamework.

Equality in the workplace

The Bank is strongly opposed to any form of discrimination and
remains vigilant in ensuring that there is no discrimination in terms
of pay or other matters with respect to gender, age, nationality,
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religion, variety of educational background, experience and
expertise.

As the Bank does not tolerate any kind of social exclusion, it
consistently supports vulnerable members of the population, as
reflected by the fact that the Bank has in its workforce individuals
with disabilities. As at 31 December 2023, the percentageuof
people at Bank level with disabilities was 1.1%.

Gender Equality

In orderto achieveessentiakqualitybetweenwomenandmenat
alllevels,multiple initiativeshavebeenput in place.

Equal employment opportunities for women and men are a
priority for NBG.Thenumber of employeesper womenand men
at. | y pval&éxcludinghe employeeson sabbaticaleave)and
the allocation per age rangesas at 31 December2022 and 31
December2023is asfollows:

2022 2023
Number Number
of active of active
employees % employees %

Women 3,663 53% 3,586 54%
Men 3,194 47% 3,047 46%
1829y 180 3% 181 3%
3044y 3,150 46% 2,847 43%
4559y 3,398 50% 3,464 52%
60+y 129 2% 141 2%

Our drivingforce, our people

¢KNRdzaK2dzi b. DQa KA&AG2NEZ 2dzNJ
future. With our people on the forefront, we strive for growth and
advancement. Placing utmost importance on our human capital,
we are committed to fostering a positive work environment that
values and honors every employee without exceptions.

¢KS G20l f
December 2023 was 6,633 employees, down by 3.3% compared to
6,857 active headcount as at 31 December 2022, almost entirely
due to the implementation of a Voluntary Exit Scheme ("VES") that
took place in November 2023. At Group level tb&al number of
employees as at 31 December 2023 was 8,005, down by 3.0%
compared to 8,254 employees mainly due to the implementation
of the VES and the downsizing of personnel at NBG Egypt Branch.

Staffnumber per geographical area

Thenumberof activeemployeeger geographicabreafrom
ongoingactivitiesat Grouplevelis asfollows:

35 Excluding the employees on sabbatical leave

Staffnumber(activeemployees) on 31 December

Country 2022 2023
Greece 7,058 6,841
North Macedonia 947 947
Cyprus 119 124
Egypt 80 52
Bulgaria 32 27
Romania 14 10
Luxembourg 4 4
Total 8,254 8,006

Talent acquisition & management

In our ongoingcommitmentto the advancemenof our workforce,
we are dedicatedto enhancingour educationaland technical
training initiatives. Recognizingthe paramount significanceof
talent andthe continualneedfor the upgradingof peopleskillsin
the rapidly evolving contemporary work landscape,we are
focusedon elevatingour humancapital.

Throughout2023, our primary focus has been on the targeted
development, support, and engagement of high-potential
individualswithin our organization,as well as those possessing
unique and critical expertiseessentialto the Bank.Our strategic
planning incorporated insights gained from last & S| N &
identification of these employee groups, utilizing a single,
specializedand globally recognizedmethodology. This, coupled
with the completionof the Bank'sSuccessioRlanfor criticalroles,
aimedat optimizing efficiencyand ensuringsustainability.

Key initiatives included the formulation of personalized
developmentplansand participationin a Mentoring programme,
ajoagwitiyaccepsp tgilorgnadgegucaiignabrgramipstygughy
a MassiveOpen Online Coursed & a h hplatofm to reinforce
leadership skills. Simultaneously we strengthened our human
resourcesby sourcingtalent from the labor market by leveraging
professionalsocial networks, recruiting agencies,and strategic
partnershipswith specializedonsultingfirms. Toalignour human

y dzY 6 S NJ32iployieds Sas at BY | Qésourbe@ibileith evolvingmarketdemandsye implemented

internal transfers,strategicallycentralizingkey operationsin new
BankUnits, includingthe New BusinesCustomerServiceModel.
This approachincreasedstaff mobility by placingindividualsin
roles that best suited their skills, facilitated by internal job
postings.

To this end, the Bank meticulously assesses the qualifications,
skills, and professional capabilities of internal and external
candidates to effectively fulfill job requirements for specific open
positions in the organization. As part of these efforts, a total of 51
talent acquisition and management programmes were completed,
including 975 structured interviews, 666 cognitive and ability tests
and personality profiles.A significant milestone was the
integration of 40 new interns into our flagship Internship
programme i-work@nbg, filling highly specializedpositions in
HeadOffice Units. The BranchNetwork was also reinforced with
junior professionals committed to delivering an enhanced
customerexperienceandpossessingdvancedalesskills.Further,
emphasis was placed on the provision of advice and guidance
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through personalized feedback and coaching sessions by covered by Collective Labour Agreements ("CLAs"). The latest
specialized NBG professionals. business CLA was signed in 2022 and is valid for the period 1 April

. o . . 2022 up to 31 March 2025.
Attractingtop talent acrossour organizatiorremainsatop priority 022 up to 31 March 2025

aswe continueour transformativeendeavorsToachievethis, the The rest of the employees are employed as Special Associates
Bank actively participated in university and career events, (fixedterm or operrended employees), whose working conditions
expandedcollaborationwith distinguisheduniversitybodiesand are determined in addition to the provisions of labor law by the
international professional certification entities, and reinforced relevant private employment contract voluntarily agreed between
efforts to enhanceyouth employability.Ourcommitmentto these the Bank and the employee.

initiatives underscoresour dedicationto fosteringa dynamicand
capableworkforce poisedfor ongoingsuccessn a compettive
landscape

Youth employment opportunities and internships
Remuneration policy

The implementation of targeted and structured internship
¢KS NI GA2 2F GKS NBIdz  NJ UNBRG BINDIMI YY SR A& aLILMINI 2K SI K S G.Sayi] Q&
Collective Labor Agreement, to the statutory minimum wage as and development opportunities to young people, rewarding
applicable under the National General Collective Labor Agreement excellence based on meritocratic and transparent criteria, and
ranges between 113% and 141% irrespective of gender, age and creating an #ective link between the education sector and the
geographical region (Greece). labor market in Greece.

According to the latest National Labor Collective Agreement, the Throughout the year, the Bank hired senior students from Greek
A0 Gdzi2NB YAYAYdzy 6138 &0l yR& Widiversitiey andl @niversttiesm of | Tedhnidal Studies ¢Highey b
OdNNByilftes GKS YAYyAYdzy g1 3S T2 Rdudhtiosal Iisstitutising ol tBeSTchrivlivdicst Retor) ag intervs>Av n
F2NJ GKS I dzEAE AL NE SYLX 2 & So$ees | (i totakdoh 387 intgims werg hoediik 2230df @ticyf RO are SovhLt
Fd eyyHo Greek Universities (in collaboration with 15 universities and 54
different departments) and 136 are from Universities of Technical
Studies (in collaboration with 10 universities and 27 different
departments).

Furthermore, trainees are paid with 80% of the statutory minimum
wage increased by 20% based on the 25 insurance wages, without
age discrimination.

In any other case, remuneration issues are determined by the Moreover, the Bank participates in the following

Bank's remuneration Policy in line with the applicable regulatory programme:
framework.

1  Graduate Internship Programmewiork@nbg"

Gender pay gap % (2023:10.7, 2022:10.6) The Bank continued to run its flagship Graduate Internship

Programme “work@nbg", by offering the opportunity to holders
The gender pay gap measures differences in compensation 2 ¥ g} OKSf 2 NRA | YR YIadsSNna RSINB
between women and men within an organization, irrespective of  through full-time paid internship. Specifically, in 2023 the cycle of
the type of position. i-work@nbg 20222022 closed by offering fdime job to 25
participants that successfully completed the Graduate Internship

We calculate the gender pay gap as the difference in the average
Programme.

yearly pay for male and female fultime employees, over the
average yearly pay for male fultime employees. The total pay ~  Additionally, NBG talent acquisition professionals participated in
includes salary and variable pay (Shor6 NI Ly OS Yhuh OS caréet hys, 0 donducting interviews with candidates and
does not incorporate any benefitsAkind allowances. presenting the youth employment programmes offered by the

The pay gap (%) is attributed mainly to the higher number of Bank.

female fullc time employees (as it affects the denominator of the  Furthermore, NBG expanded its partnership with professional and

ratio of the average yearly pay for female futime employees), international associations (e.g., CFA, ACCA, HIIA), as well as with

and much less due to the small difference of the total yebage universities and_other organizations that aim to boost youth

aktrNASa O0FNI OuA2yQa ydzY SNI U2 NEmpRyasii§ &nd Mnovato (e.§. olkinedLginke¥, Buestriestu
and internship job posts).

Union Organizationg Collective Labour Agreements Lastly, the Bank participated for the 4th time in the "Live a Legacy"”

Mastercard Programme, offering two gixonth paid internship

The Bank respects and promotes the unquestionable |32 3AGA2ya Ay wSGFAf . Fy({Ay3as &LIS
constitutional right of employees to freedom of association, i.e., t0  znd in the Loyalty Programme Management Sector, exalysfor

form and participate in associations and uniofifiere are six  young women. The aim of this initiative is to enhance the inclusion,
dyAzya 6KAOK 2LISNY UGS Ay UKS  O3fubnwek h thé iAbor inkrket, as'wiillal feehandehbngdt S S & Q
representation. female entrepreneurship.

In 2023, more than 82% of NBG employees were members of an
employee union and more than 83% of the employees were
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Promoting inclusion in the society by supporting Accessibility Guidelines ("WCAG") 2.1 Level AA standards in terms
of consistency in layout, navigation and Ul ("User Interface")

inclusive andhealthy economies components.
Last year, the Bank has implemented changes related to accessible
design (use of color, contrast ratio, touchable areas) in order to be
further compliant with the Web Content Accessibility Guidelines

i apresencdn frontier regionsandin smallislandswith a
populationof lessthan 5,000people

1 235 branches(72%out of the 327 branche$ overthe ("WCAG") 2.1 Level AA standards. Furthermore, the nevicgeof
countryare currently(data as of January 2024ycessible G+ARS2 . lylAy3dé KIFa 0SSy AYLXSY
to customers with disabilities order to assist all the customers that cannot proceed to a Branch

(for example customers with mobility impairments). Video

Customer service network Banking is an alternative of.a Branch appointment, so the palysic
presence of the customer is no longer needed for a number of
transactions.

As at 31 December 2023, the NBG branch network included 327

branches (including 18 Tellerless branches) and 14 transaction For 2024, our priorities are to focus even more on rendering
offices) with a broad geographical coverage, c. 23% of the total channels accessible to people with disabilities, not only on User
number of banking sector units in the country. Interface but also by improving and adding new functionalities
b.DQ&d oNIYyOK ySig2N] NBLNBA SyﬁsgCha}\s'a & LKeaAOlt LINBaSyOS gAGK HT
units in the 13 prefectures indicated as the economically weakest 1 Voice navigation:We are determined to achieve AA level in

in Greece. accessibility ratings regarding voice navigation, based on WCA
. . . guidelines on Business Mobile Banking and our redesigned
Supporting remote regions arnslanders Mobile Banking for Individuals. Voice navigation helps clients

with vision impairments to usthe website or app by prowdmg
NBG maintains a presence in frontier regions and in small islands BSNbIf OfdzSad 9F0OK StSYSyid 2y

with a population of less than 5,000 people and is the only bank word or sentence and the user can interact with the
present on certain islands (e.g., Kastelloriktegisti), Oinousses, website/app accordingly. In this context, we will implement
Alonnisos, Skyros, Skopelos, Antiparos, Patmos and Sifnos). In  changes and fix issues, so that the voice nawgatan be
these sparsely populated regictis as at 31 December 2023, meaningful throughout the Business Mobile Banking and our
NBG's network included 15 units (the same number as at 31 redesigned Mobile Banking for Individuals.

December 2022). NBG maintains-sitt ATMs in 72 points in the

. i1 Chat on Mobile Banking for Individual$Ve will implement a
areas mentioned above.

chat service on Mobile Banking in order to accommodate the

During 2023, in 26 small islands and/or lpapulated remote needs of hearingmpaired clients. Chat service is already
areas where the Bank has no presence, applied zero charges on available in Internet Banking, and our target is also to provide
transactions carried out via the ATM network of other banks, by this service for the Mobile Banking. With this fuioctality, a
covering the respective DIAS charges. hearingimpaired client will be able to interact with a

. . . representative without having to visit a Branch, as an
Making NBG products and servieesessible to alternative to calling at Contact Center.
people with disabilities 1 Video BankingWe will enhance our video banking service in

order to support sign language and live caption. Our clients will
ATMs:NBG invests in new technologies and infrastructures that hayve the option to turn on live captions if needed or choose to

OF GSNJ F2NJ LIS2LX S 6AGK RAALOAL A oRduPhed RSN Ball ithEréhfedent&dve o slyr landudge.d 2
ATM network (1,462 (580 esite and 882 ofkite)) as at 31
December 2023, meet the technical specifications for voice  pqmiing financial inclusion by offering financial
instructions and keyboard reading system and are currently in ] ) )

process to activate the capabilities related to the voice Products and services in the society

instructions.

Digital channels:NBG throughout the last years, is working SUPporting Smadnd Medium sizedompanies and

towards rendering all its digital channels accessible to people with professionals
disabilities.

We aim to provide websites and apps that all our users can interact In its ongoing commitment to empower the growth and resilience
with in a meaningful and equivalent way. Our digital channels must  0f SmalMedium and Smakized companies (with turnover up to )
be perceivable, operable, understandable and robust irrespective € p YAf f A2y 0 | yR LINBFSaaAzyltaz U
of the group of people that uses them. initiatives with a view towards enhancing sustainable economic

i, . . . development and entrepreneurship.
Our digital channels (Internet & Mobile banking for Individuals and

Businesses) are designed keeping in mind the Web Content

%6 The Bank considers as nprivileged population groups, population
groups residing in loypopulated remote areas.
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More specifically, the Bank participated in the following initiatives

and programmes:

In cooperation with EIF:

i participatedin the Microfinance Programmeguaranteed
by the INVESTEBundin collaborationwith the ElFfor
financing exclusivelyvery small businessesjn order to
support their entrepreneurship. The Microfinance
Programmeoffers a guaranteedrate of 80%on eachloan;

i participatedin the InvestmentGuarantee~und,European
structural and investment funds 6 & 9 { ERDEQeEce
Guaranted-undo & 9 9 Df@ thefinakcingofinvestment
and businessgplansby SMEsperatingin Greece. The EIF
guaranteedamountsto 80%of eachloan. Thisinvestment
Guarantee Fund provides financing to SMEsfor the
purposeof investingin tangibleandintangibleassetsand
workingcapitalfor their growth, on favourableterms;

i continuedprovidingfundsthroughthe ESIEEAFRBreece
guarantee programme of the Rural Development

Guarantee Fund to facilitate access by businesses

operating in the agricultural and agrifood sector to
bankingfinance,NBG.The EIFguaranteeamountsto 80%
of eachloan and s providedfor up to 15 yearsasof the
executiondate of the loanagreement.

In collaboration with the HDB:

1 Investmentloansto SMEghroughthe SubProgrammel
of the TEPIXI Entrepreneurshig-und.Suchloansconcern
financingwith reducedadministrativecostsat favourable
rates,since40%of the loanis grantedby the HDB bearing
azerointerestrate.

1 Working capital loans backed by the EAFTMEDE

GuaranteeFundat a rate of 80%to financeconstruction
and engineering/planningSMEswhich intend to execute
or have alreadyexecutedworks and/or studiesof public
interestregardlesf the completionphaseof suchworks
and/or studiesandwhichare activein eligiblesectors.

1 Co FinancedWorking Capitalloansto SMEshrough the
Liquidity CoFinancingLoansof BusinessGrowth Fundin
order to cope with the current market conditions
supportingthe developmentof businessactivity and the
strengtheningof jobs.

1 Co Financednvestmentioansto SMEghroughthe Green
cofinanced loans of BusinessGrowth Fund supporting
green growth. The fund provides financing for the
implementationof aninvestmentplanfor one of the Sub
programmes:

- Subprogramme 1 - Green Mobility Loans (Green
Mobility loans);

- Subprogramme 2- Loans for Energy Upgrade of
BuildinggLoandor EnergyUpgrade);

- Subprogramme 3 - Loansfor RenewableEnergy
SourcegGreenRenewableEnergy).

1 Co Financed Investment loans to SMEs through the

Digitalization Cd-inancing Loansf Business Growth Funi

for the implementation of investment projects with the
aim of digitization and digital upgrading of SMEs

hiKSNI AYAGALFI GAGSa Ay

Non-Financial
Statement

businesses tasks/activities, the increase of their
productivity, their growth and the creation of new jobs.

In collaboration with the EIB:

1 NBGLoanfor Entrepreneurshig Sociallmpact the Bank
participatedin the Programmefor Entrepreneurshipand
Sociallmpact in cooperation with the EIBin order to
facilitatethe accesSMEgo bankfinancingwith emphasis
on the financialsupportof businesseshat promote youth
employmentwithin the framework of the "Employment
for Youth" initiative of EIB as well as businessesthat
encourage support for women's empowerment in the
workplace,in line with the EIBgroup'sstrategyon genders
equality.

1 NBGLoanfor Greenlnvestmentdl: Within the context of
enhancingfinancial support for investmentsthat work
towards attaining climate action objectives, NBG
participatedin the programmeof Greenlnvestmentdl.

C2NJ FAdzNIKSNJ AYyF2NNIGA2y &¢
market in sustainable energy financing Sustainable
Ay@SalivySyidas o

iKS

Business Express loan:

i this productprovidesfinancingin the form of anoverdraft
limit, amounting from € ¢ X o1 @ o p X exalusively
throughthe . Iy dnlina bankingplatform. The product
is provided entirely digitally, from applicationthrough to
disbursementand is addressedo legalentities and sole
proprietors/freelance professionalswith at least one
completedfinancialyearof businesoperations.

POS Financing:

i this product allocatesto businessesalready in partner
arrangements  with NBG and accept the
credit/debit/prepaid cardsfor paymentsthrough an NBG
POSterminal. The product involves an overdraft limit
linkedto the O 2 Y LJI sjfgBt &&ount,through which its
businesdransactionsare carriedout.

Photovoltaic systems:

1 NBG finances investment plans for green energy
production through a fixed assetsloan product with
favorable terms especially for the implementation of
photovoltaicpark.

bCkNYSNRa /FNREY

1 NBGhasbeenparticipatingsince2017in the initiative of
the Ministry of RuralDevelopment& Foodpromotingthe
distribution of the "Farmer'sCard"to farmers/livestock
breeders.Thisproductoffers,to thoseentitled to subsidies
for agricultural activity, a boost in liquidity at favorable
terms,to enablecoverageof their operationalneeds.

Contract Farming financing programme:

1 NBGcontinued in 2023 the respective programme by
which it finances farmers and livestock breeders who
cooperatewith selectedagriculturalproduct trading and
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processingcompaniesto produce goodsthat are bought
by the latter on the basisof salesagreementsbetween
both parties. Asaresult, the productionandtrading cycle
of the buyersand farmersis upgraded,and both sides
capturesignificantbenefits (reductionof productioncost,
better planningof inventories).For the 2023 production
period, approximately380 farmerscapturedthe benefits
of the progranme.

New Progranmes in 2024

On 22 December 2@ the Banlksigned an agreement with Etby
providing three guaranteed programmes: Competitiveness,
Sustainability & Innovation and Digitalizatidrhese programmes
will be available to clientele in the near future.

Furthermore, in the first quarter of 2024, guaranteed and co
financed programmes are expected to be launched in cooperation
with HDB.

Empowering home ownership

NBG creates actual positive impacts on housing through specific
FAYLEYOALf LINB RdzOG ak a SNIA OS a
accessibility to adequate, safe, and affordable housing.

For NBG, the provision of sustainable mortgages is the catalyst to
the creation of a positive impact and access to housing for all.
These solutions are also ideal for the repair or renovation of
houses for the consumers to improve the quality of their
resdences, as well as for the acquisition of land. Additionally, the
mortgages can include green upgrades, aiming at the
improvement of energiefficient, sustainable and climate resilient
homes for every individual, leading to improved living conditions.

More specifically, the Bank has established the following banking
products offered to customers:

ESTIA Fixed/Mixed Mortgage Loan:

i1 Flexible mortgage loan with a low monthly fixed
installmentand an option to choosea fixed interest rate
for entire duration of the loanor a certaininitial period.

ESTIA Renovate:

1 Lowinterest mortgageloan for repairsand renovationof
homes with the option of advancedisbursemenandeven
100%coverageof the renovationcosts(amountingup to
EHNZNANANUL D

ESTIA Green:

1 Mortgage loan with favorable financing terms for new
homes EPCcategoryB and above. Apart from repricing
variable interest rate, new mixed interest rate options
were made available,i.e., fixed interest rate for an initial
periodandvariablefor the remainingloanduration.

ESTIA Privilege:

i1 Flexible loan with low monthly installments and
repaymentperiod for up to 40years,to build, purchaseor
repairhomes.

37Per Greek Law 5006/2022, Government Gazette 239/A/22.12.2022 and
Joint Ministerial Decision 189/2023, Government Gazette 1180/B/2023.

Non-Financial
Statement

G{tL¢L ah!b tNRBINIYY

1 New co-funded programmefor granting low-interest or
interestfree mortgageloansto young people or young
coupleswith the purposeof acquiringa first home, with
the participationof the PublicEmploymentServicd DYPA)

in the financingof the loans”.
For more information regarding ESG oriented lending products,
please refer to thesubd S O (i Aceferatilg transition to a
sustainable economyGreen banking products for retail banking
customers and small businesées I 6 2 @S ®

1  Restructuring of retail banking loans (individuals & SMES)

With a view to optimizing the handling of loamd advances to
customers that require special management and providing real
support to Greek businesses and the economy in general, the Bank
has established two dedicated and independent internal units, one
NBalLlR2yairoftsS F2NJ 0KS Yailyohrd 8heSy i
wSal At /2t tSOGA2Y | yAl oaw/ !
O2NLI2 NI S RStAYIdzSy(d SELR&dNBa

Tihekresgective unirs_spek t@ Srovidestailor-malierestruRtdring: Q
aimingto reducethe debt repaymentobligationsto sustainable
levels. Pleaserefer to section dEconomicand financial review ¢
BusinessOverview - NPE management (Legacy Portfolio) &
Specialized\ssetSolutions ®

Enablepublic health & well-being
2023 Highlights:

IncidenceRate(IR)at 0.36
34%of centraldzy” Astafvw@rk from home ("WFH")
Performtrainingsand consultations

€ n fmipion sponsorshipgor healthandsports

Health and Safety

Healthand safetyin the workplaceand preventinganyassociated
risksremaina priority both for the Bankandthe Groupcompanies,
ensuringa safe working environment, enhancingthe quality of

S Y LX 2 @dk@perience aswell asensuringthe servicingof

our customersand other stakeholdersof the Bankandthe Group
without disruption.

In this context, the Bankconductsregularinspectionsto ensure
the appropriatenessand adequacyof the existing standardsof
health and safetyin the workplace,ensuresappropriatetraining
and consultationwith employeeson suchissueswhile it hasalso
prepared emergency plans aimed at preventing occupational
hazardsand supportingemployeesin casesof violent incidents
(robberiesandverbal/physicabbuse).
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Themostimportant actionstakencumulativelyin 2023regarding
trainingandreadinesn safetyissuesare listed below:

i Participationof 4,944Bankemployeesn the simulationdrills
of an emergency event, as part of the intra-bank fire
protection measuredramework.

1 Trainingseminarsof 341 Bankemployeeson U Ns&fetyissues
by localcompetentFire Authorities.

i1 Preparationof Emergencyand EvacuationPlans(GreekLaw
3850/2010)againstU N&bd earthquakerisks, as well as 350
evacuationdrills.

9 Further preparation of rescueand emergencyescapeplans
(GreeklLaw3850/2010),n orderto indicateescapeaoutesand
exitsin 375NBGbhuildings/branches.

1 Mandatory e-learning courses b . | y Rh¢sial Security
Regulationin ¢ n &b "PhysicalSafetyof the Branches'were
alsoavailablein 2023to all Bankpersonnel.

i1 AFirstAid coursewasdesignedand offered with the support
of the NursingServiceDepartmentof Evangelismosiospital
aimingto offer experientialbasicknowledgeand core skillson
primary First Aid at work and basiclife support (CPR}o 267
officers, responsiblefor Health and Safetyof their Business
Units' Staff(1,335people-hoursof training).

Additionally, some operational measuresto ensurethe health,
safetyandwellbeingof our people,associatesand our customers
include:

i Supporting employee and customer safety with ongoing
upgrading of the shuttering of the Bank's buildings and
branches,ATMswith technicalinterventions (security roller
shutters, ¥ 2 NIi A biCceniral af¢ facilities, ATM money
boxes,etc.).

1 Installationof deterrent ports/doorsin the Branches.

9 Presence of security guards in selected branches and
installation of controlled access system in selected
administrativebuildings.

TheBank,in implementationof GreekLaw3850/2010,puts into
effectits Regulatiorfor the Protectionof the Healthand Safetyof
NBGemployeesaandinformsthemwith everymeansat its disposal
in order to eliminate the risksrelated to their health and safety.
The . | y Heéa#th and Safety Framework (e.g., regulations,
procedures and measures)covers all the staff who have an
employment relationship with the Bank, as well as all of its
facilities.

Regardindygieneandsafetyissueghe Bankhassetup the Health
and Safety Committee, comprising elected employee
representativesas well as a representativefrom the Bank,and
convene®nadquarterlybasis TheCommitteeaimsto improvethe
working environmentand the compliancewith health and safety
requirements,andis responsibleor:

1 Examininghe workingconditionsin the Bankandespeciallyn
everybuildinghousingthe . | y énlayees.

i1 Proposingmeasuresto improve the working environment,
monitoringthe observancef healthand safetymeasuresand
contributingto their implementation.

Non-Financial
Statement

i Collectingdata on work-related accidentsand daysof illness
occurringin the workplace.

i Submitting proposalsto the competent administrative unit
within the Bank, while in casesof serious work-related
accidentsor similar events,the Committeeensuresthat the
appropriate measuresare taken to prevent them from re-
occurring.

i Pointingout to the competentadministrativeunits within the
Bank, hazardsat the workplace and proposing prevention
measures,thus participating in the formulation of the NBG
Staff Health and Safety Protection Regulationregardingthe
preventionof professionahazards.

1 Beingup to date on the integrationinto the operationsof the
Bank's Units of new production processes, machinery,
equipment and materials, on the operation of installations,
and on how all the above may affect the health and safety
work conditions.

1 Informing the Bank'sexecutive managementin caseof an
immediateand seriousrisk, in order to take all the necessary
measureswithout excludingeventhe shutdownof amachine,
installationor productionprocess.

i Ifdeemedappropriate the Committeemayrequestthe advice
of experts on health and safety issuesat work, following
approvalofthe . | y éx€rdtivemanagement.

In this context, each employee has the right to expresstheir
concernsaboutthe safetyof ataskandhasthe right to refusetasks
considered unsafe. There is also an available mechanismfor
employeesto submit relevant complaints. Complaintscan be
either unofficial(submittedorally)or official (submittedviae-mail,
throughthe . | y to@@laintsplatform). Thedetailed processis
describedn the relevantComplaintdVlanagementPolicy.

Furthermore,the Bank assesseshe occupationalrisks through
scheduledvisitsof OccupationaPhysiciangnd SafetyTechnicians
providedby an externalspecialist.lt is noted that the Bankhasa
documentedOccupationaRiskAssessmenfor all its buildings.

According to the NBG Workplace Physicians and Safety
Techniciansbbservationssuggestiongor 2023 (765total visitsby
OccupationaPhysiciansind 804 total visitsby SafetyTechnicians
in 379 buildings),there is no record of musculoskeletatlisorders
or other similardiseasesn the Bank'sUnits.

The Bank has also developed a Safety Regulation which
determinesthe roles, responsibilitiesand actions/proceduresof
the Bank'sofficersinvolvedin the preventionandhandlingof Ure,
emergenciegindnatural disasters.

In 2023, the IncidenceRate (IR)amountedto 0.36 (IR= (total
number of accidents/ total working hours)x 200,000)(2022:
0.31).

t NEOAAARZY 27F
Fund (TYPET)

TheBankprovidesits employeeswith medicalcare,that includes
a clinic with the capabilityof hospitalizationwith all the medical
specialties, intensive care unit ("ICU"), dental clinic and
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physiotherapy,as well as an outsourcedemergencyhotline for
mentalhealthissues.

Supporting employees who have experienced violent incidents

TheBankhasproceduresprogrammesandactionsto support
employeesvho havebeentraumatizedby the experienceof
violentincidents(suchasbankrobberiesandverbalor physical
violenceby customers)jncludingamongothers:

1 Installationof Acces<ontrolVestibulesn the Branches.

i1 Presence of security guards in selected branches and
corporate offices and/or installation of controlled access
systemin other buildings.

i Publishingf shortguidesfor:

- Preventionand managemenbf robberies.
- Courseof actionandbehaviorin caseof robbery.
- Actionssubsequento arobbery.

1 Programmefor the psychologicakupport of employeesthat
haveexperiencedviolentincidents.

Employee Psychological Assistance Programme

SinceAugust2021,the Bankoffers, as benefit, the serviceof an
EmployeeAssistanc®rogrammed & 9 ! Thesaivibeisaddressed
to all employeesand their families on a 24/7 basis, operating
essentially as a helpline and provided by Hellas Employee
Assistanc&®rogrammeg'HellasEAP")arecognizednentalhealth
organization.

This programme was renewed in August 2023 in an effort to
promote the wellbeing of our people during continuous/
persistent circumstances of unprecedented stress in the
workplaceand beyond.Furthermore,we partner with HellasEAP
psychologistsand counselors in multiple online workshops
designed (among others) on mental health, wellbeing, stress
managementopics,underthe umbrellaofd b .¢O £ 1 a € @

Support for employeesnd their families

TheBankacknowledgeshat work-life balanceplaysa pivotalrole
inS Y LJX 2 pe§d@ndafteand productivity. In this context, the
Bankhasestablishedandis implementinga rangeof 6 S y Saddi a
relevantschemedor employeesandtheir families,asfollowing:

i Leavefor parent-schoolteachermeetings TheBankprovides
leave for employees to attend parentschool teacher
meetings.In 2023, 2,676 employees(1,782women and 894
men) were entitled to suchleave,of which 2,449employees
(1,704womenand 745 men)usedit.

9 Leavefor parents of children agedup to 4 years TheBank
providesto the respectiveworkingparentsanadditional2-day
specialpaid leave,irrespectiveof the number of children.In

38 Employees who made use of the right in 2023 starting in 2022 are also

included.

39 Each mother is entitled to 134 consecutive calendar days (19.1 weeks)

40 Each father is entitled to 14 business days.

2023,776employeeq385womenand391men)wereentitled
to suchleave,of which 704 employees(356 womenand 348
men)usedit.

1 Maternity/Paternity leave The Bank provides
maternity/paternity leaveto full-time employeesn Greeceln
2023,106* womenworkingat the Bankwere entitled to and
granted maternity leave®. In the aforementionedyear, 87
menusedthe benefit of paternity leave©.

Moreover during 2023, 160 employees,(76 women and 84
men) becamebeneficiariesfor receivingcumulative shorter
working hours, whilst 189*1 employees(152 women and 37
men)usedthe cumulativeleave.

i Otherbenefitsinclude:

o0 the option of flexi-time for employees;

o  provisionof employeechildcareduringworkinghours;
o0 generalchildcareallowance;
d

financialassistancdor nurseryschool/kindergarterand
backup childcareservices;

8  Unancialawardsto employeeschildrenfor outstanding
schoolperformance;

8 oneoff Uy | y©Kl Gt its active and retired
employees whose children are accepted, after
successfullypassing university entrance exams,in a
university in a different city from their place of
residence;

o0  alumpsumbenefit(endowment)to childrerf?

0 specialannual paid leave of ten businessdaysbesides
the regular daysof leaveto employeesunder specific
family conditions(i.e.,who are parentsof childrenwith
disability);

0 incaseof the hospitalizatiorof their parents 4-dayleave
andof their child or spousea 6-dayleave;

0 hiresachildof a deceasedctiveemployee;

0 additionalinsurancecoveragein the event of death or
accident(partial or total disabilitybesidesthe obligatory
insurancen TYPETEFKAetc.;

8 additionald Sy Salailableto the Bank'ssmployeesvia
TYPETncludethe following:

1 financialsupport/allowancefor the seriouslyill. In
2023, the amount of € M rthousandwas paid for
the supportof seriouslyill employees;

i additional medical care support amountingto € n
thousandwaspaidtotwod Sy SUOAF NA SAT

1 summer camp programmes for employees'
children, subsidizedwith an amountup to € T p n
thousand.

“Includes all employees who used the benefit, irrespectively to when
they became beneficiaries.

“2Relates to the employees that were member to the ex. Main Pension
Fund of the Bank (TSPETE).
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2022 | 2023
Childcared Sy Jtiitseérieskindergartens) 3 3
Childcareallowancepaidthrough payroll 4 4

Flexibleworking

Work from Home ("WFH") Framework meets our employees
increasedneedsfor working from home, and also respondsto
businessieedsin the postCOVIBEL9era. TheWFHFrameworkwvas
implementedin early 2023 and promotesour S Y LJ 2 &dkS Q &
life balancethrough flexible working by providingthe option to
work from home5, 10 or 15 daysper month. The 34%of central

dzy Astaffw@rk underthesethree options.

In addition, we are planningto implementnew office designsto
support the "hybrid" mode of operation of the Bank,i.e., team
memberscollaboratingooth from office andfrom home, providing
better working environmentand optimizingthe accommodation
costsof the Bank.

Employee evaluation via Performance Management
System

With regardsto our PerformanceManagementSystem("PMS"),
introducedin 2021, we continuedfocusingon promoting fair and
meritocratic performance assessmentsthroughout the different
phaseswithin the annualcycle. Thosephasedncludethe following:

i Target Setting for the year 2023 for all Bank employees
through a cascadingprocess that emphasizesalignment
towards. I y §tr&egicobjectives.

1 Mid-year Reviewdiscussiondor the year 2023, for all Bank
employees,focusingon constructive feedback sharing and
potentialimprovementactionsfor the remainderof the year.

9 AnnualEvaluationfor the year2022for approximately6,400
Bank employees,focusingon constructivefeedbacksharing
andthe developmentabspectof PMS.

1 Moreover, the PerformanceReview Committee continued
conductingreview session®f very highandlow rating scores,
to ensure meritocracy and fairness in the performance
evaluationprocess.

Listening and communicating with our people

Inthe contextof adoptingacommoncultureacrosghe organisation
andimprovingcommunicationand information exchangebetween
employeesand management,breakingdown silos, and fostering
unity amongteamsandpeople,the Bankhasdevelopedhewand/or

enhancecdexistingcommunicationchannels:

1. Communicationchannels

NBG intranet

As part of the Transformation Programme and the broader
optimization of the Bank's systems and applications,hage

Non-Financial
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upgracedd KS . I y1 Q& LYOdNI ySid oI (
Head Office and Branch Network from their offi
desktop/laptop) usingutting-edgetechnologiessuch asAzure
Cloud and SharePoint Online. Thisvelopmentoffers new
features andafunctional upgrade

1 moreflexiblecontentmanagement

i creation of a personalizedarea by adding as "favorites"
applicationsandsite linksthat we usedaily;

1 accesoutsidethe Bank'snetwork viathe internet;

1 moreuserfriendly andslickdesign

f enhancingS Y LJ 2 dididbexp@rience

The. I y1 Q& is\aycénial politiwhereisers can obtain

information, regulatory textsuseful guides and lists of Bar

applications and productive systenasid announcements, as

well as access more easily existing BUs intranet sites &c
singk hub.

HR intranet

HRintranet, launched in 2021, is the SharePoahbud site

which is renewed on a daily basis and communicates NBG 1
(announcements, press releases, information about N
initiatives and products, etc.), HR related isspesgulatory
documentsand useful informatioron all HR related areas the
employees need to know aboutll information related to
Onboarding, Performance Management, Recruitme
Training, open positions,-l@rms etc, is also posted on HR
Intranet and isvisible to all employeesSince it is a SharePoit
cloudsite all NBG employees have access either from their v
desktop/laptop or from their personal electronic device

HR email account

Throughthe HR email account, announcementsd directives
are released to NBG staff inspeedy efficient and effective
manner. The content communicated via the HRail account
relates toletters from the Chairman of the Board of Directo
and CEO Bank announcements, financial results pprarter,
0 dza A y S danoutmérheintd © promote news related t
products and services, new IT optimizations/development
Flash Newand newsletters, internal campaigosany other ad
hoc news (other than announcemenjsrelated to Bank
initiatives, which need to be brought to the attention of
employees

Employee Activation & Campaigns

Each year we aim to engage our people in purposeful activa
of various kindsthat cultivate a positive climate, foste
togetherness, and enhance connectivity.

In 2023, we hosted an Internal Digital Event wittDOD
connected employees across Greece simultaneou
AYGNRBRdAzOAY3 GKS . Iyl1Qa wSol

Additionally, in October2023¢ S f | dzy OKSR i K
25817 HnHOo ¥ b.DéX 2y (KS 2
Health Day in that month. For NBG this degsan opportunity
to enhance employee awareness, to consider the challen
that consciously or unconsciously influence our lives, to
reduce the stigma and prejudices that often hinder acceptar
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or to seek support, or social integration or even inclusive act
to social groups, work environments and proper mental hee
care

We created a dedicated page on HR Intranet with origi
O2yGSyd NBtFGSR G2 aYSydl ¢
We also created special NBG Infographic on mental health t
andhosted related expert talks.

Furthermore, meaningful internal campaigns are built arou
1Se G2LMAO0a GKFG FrFHOAEAGEGS
creatad a shortinternal campaign abouESG awareness wit
teasers and videdthat were addressed internally to all ot
people starring theGeneral Manageof Human Resources an
the General Manager Transformation, Strategy & Internatio
Activities highlightingthe importance of ESG at all levelsthe

business The campaign was plannéadline withthe launch of
respective ESGraining modules to maximize tireimpact

internally.

EmployeeEngagement Survey

We conduct Employee Engagement Surveyapproximately
every 1218 months aiming to create a climate of twaay,
open communication and coreate with the participation of
our people an inclusive working environment that empowe
and supports. The survey period is followed by workshop:
team level fordiscussion ofesults and action plannindgrhe
completion of 2nd Employee Engagement Suriak place in
May 2022.

"ASK HR

"ASK HRWaslaunched by th&roup Human Resources2021

and remains thdeyservice for employees toontact regarding
everyday enquiriesEmployees can communicate by ema
phone or electronic form as well as through the ASK F
Intranet site, where useful FAQs on various topics have b
posted.During 2023ASK HR receivd@,444questions 11,516

phone calls6,677 emailsand 251 form§ of which 9% were
answeredwithin the same day.

Aimingto enhancetransparencyand opencommunicationandto
disseminateour strategyandorientationto our people,aroadmap
of senior managementtouchpoints was prepared, by which
variousactionswere carriedout, suchas:

2. Initiatives and actions during 2023 with the participatiot
of senior management

- Visits of the managementteam to the Branch
Networkand customercontacts.

- Townhalimeetingsat GeneraDivisionand/or division
teamlevel.

- SeniormanagementRoadshows.

3. AnnualBranchNetwork Meeting

Aregular NBGevenli KI i A& KSEtR gAGKA
year, with the participation ofmanagers from the Branclt
Network andsenior management. The purpose of this meetir

Non-Financial
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is to review the targets achieved in the previous year, anc
provide information onand alignment withthe prioritiesthat

have been sefor the next year. A special moment is the awa
ceremony in recognition of the efforts of the Branch Networ

4. NBGFlashNews

NBG Flash News hsshews and special topics such i
campaigns, senior management presence at forums,
sponsorshipsandawards/successes during the year. It aims
disseminate special newsitems, that are not Bank
announcementsas suchin a dynamic andpeedymanner.

5. Whistleblowingthrough internet andintranet

The purpose of these channels is to enable employees,
Group companies, and other stakeholders to report isghas
indicate the possible occurrenceof serious irregularity
(whistleblowing).

6. b1 .Talks"

NBG Talks is a platform of live talkssted by the Bank anc
keynote speakers oexperts from the market which are
addressed to everyone here at NBG. The talks focus on tc
such as

- Efficiencyin the work environment.
- Cultivationof soft skillsandmindsetin the "new era".
- Matters of well-being, parenting,etc.

During 203, two NBG Talk§or employees and manageispk
placezy GKS (2LAO 2F daaSyi.lt

7. NBGOnline platform for phygital events

In 2023 TransformationProgramme eremonies and other
business events werearried outthrough ouronline events
platform, which supports both virtual and hybrid live events f
GKS . Fyl1Qa SyLxz2es8sSa yR Ai

8. Reportingof violent and harassmentcomplaints

The Bank has in place a specific policy framework for
prevention and containment of all forms of violence ai
harassment at work, whether related to or arising from wc
matters, and including genddrased violence, as well as sext
harassment. Spedifally, the Bank has implemented the NE
Group Policy against Violence and Harassment at \\&e&

a4 S O (i Gofeyhande Acting with integrity: Our key Policie
Codes & Practices F2 NJ ( KS N3X adiRlDas thg
NBG Group Internal Violence and Harassment Comple
Management Policy regarding cases of violence
harassment, thus providing framework and overall guidanc:
on the reporting in good faith of any incidents of violence a
harassment at work. Complaints may be submitted viaa!,

registered, confidential letter or through the HR intran
website.

All complaintsare taken seriously and investigated with fu
impartiality and independence. The Bank assures that th
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who make complaints will be protected from retaliation, at
that the personal data of all parties involved will be protect
through the implementation of the necessary technical a
organizational security measures.

Listening to the needs of our customers

In 2023,the Bankcontinuedto conductsurveysaimingto better
understandits O dza (i 2 né&IshBd® designactionplansbased
on their expectations.In this context, more than 35 consumer
researchprogrammeswere designedand implementedin 2023,
includingboth qualitative (focusgroupsand in-depth interviews)
and quantitative techniques (interviews through email or
telephone and online panels). The consumer research
programmeswere conducted with external partners (research
agenciespr internalresources.

Theconsumeresearchprogrammeincludedstudiesacrossfour
different pillars,with the aimto provideinsightson:

1 Customer Experience: optimization of the experience
offered acrosddifferent touchpointsandjourneys.

1 Segments: exploration of the different needs &
motivationsof b . Dddsiomersegments.

1 Market & Greekbanks:understandO 2 Y & dR0&aRdC
financial needs, and record perceptionsrelated to the
image,offeringand positioningof the Greekbanks.

1 Product & services: design of new propositions &
optimizationof the current productsand servicespffered
acrosghe different channelsof the Bank.

Sponsorships for health and sports

Health

Demonstratinga profound commitment to both the broader
community and our dedicated workforce, the Bank has
undertakenthe sponsorshipof Greekhospitals,by providingthe
newest and innovative medical equipment and upgrading the
health servicesespeciallyin the field of proactivemedicine.

Moreover,in the contextof preventionand combatingCOVIBL9,
NBG extended its assistanceto TYPETin 2023 through the
provision of PCRtests, an initiative aimed at safeguardingthe
healthandwell-beingof our employees.

Seealsod t NP ¢bh Melli@alCareviab . DRe&onneMutual
HealthFundo ¢ | t abowe.e =

Sports

TheBankcontinuedits sponsorshigo sportsorganizationsandto

distinguished individual athletes for their participation in

international sports events. Specifically,throughout 2023, the

Bankcontinuedthe support of Miltos Tentoglou,Maria Sakkari,
Michalis Seitis,KristianGolomeev,SpyridoulaKarydi,ElinaJengo
and Christog-rantzeskakis.

NBGstandsby these athletesin their endeavorto place Greece
firmly on the global sports map. Our aim is to support this new

Non-Financial
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generationof athletes, so that they can continue undistracted
their efforts to gaindistinctionsin major sportingevents.Tobe a
global sporting champion is a highly demanding endeavor
physically,mentally and financially. Throughtheir competitions
andawards,our youngathletesgenerateadmirationfor Greeceon
the internationalstageand embodythe valuesof fair playandthe
sportingspirit, aswell ascommitmentto goalsandachievement.

Supportprosperity through learningand
digital literacy

2023 Highlights:

1 € Hmillion investmentsin internal and external learning
courses

184,609people-hoursin trainings

1 2.9 million digital active users, regardingthe & 9 y 3 |
stageof. | y digastrategy

Training& Development

In 2023, Group Human Recoursesdntensified further its Talent
Development efforts, to drive organizational performance,
productivity and results, by offering a wide variety of learning
opportunities, aligned with the strategic priorities of the Bank,
aiming to foster employee engagementand unleash human
potential.

Academies& RolespecificLearningPaths

A skillsbasedapproachhas been adoptedin the last couple of
years, where role-specific expectationsare tied to defined in-
demandskills. As a next step, relevanttrainingsare designedto
formulate comprehensivelearning paths or Academiesfor the
developmentof thoseskills,ensuringfunctionalexpertisenow and
in the future, and effective leadershipto inspire, motivate, and
driveteamstowardstheir sharedgoals.

In this context, and through the specializedCorporate Academy
that is focused on the development of key Corporate and
InvestmentBankingroles, a four-day seminarwas designedand
offeredto c. 170 Corporateand InvestmentBankingRelationship
Managersand Credit Analysts.The courseintended to cover a
critical skillgapregardingthe preparationand writing of effective
credit approval documentsthat are clear, concise,consistent,
cashflowfocusedand supported by facts, includinginformation
that is relevantfor the decisionmakersand highlightingkey risks
andmitigants.It focusedon the practicalapplicationof knowledge
learnedandon competencieselatedto communicatingeyissues
through effective executivesummariesby utilizinga multitude of
learning methods and tools such as practical group exercises,
assignmentsgasestudiesandvaluablefeedbackfrom the Subject
Matter Expertsand Trainers(c.5,500people-hoursof training).

Comprehensivandspecializedearningpathswere alsodesigned
to coverlearningand developmentneedsof key rolesin critical
BankdomainsandfunctionssuchasinternalControl,SegmenRisk
and ControlOfficersand Technology.

Asfor the latter andfor yet anotheryear, particularemphasisvas
placedon largescaletrainingsfor our IT Developersaimingto
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enhancecutting-edgeskills throughthe specializedearningpaths

of our IT Academy such as Programming Languagesand

frameworks, Cloud Engineeringand Computing, Software and

Applications Engineering, Data management and Business
Intelligenceskills(includinglarge-scaledata), in order to support

andfurther accelerateour. |y dighatransformation,improve

customer experienceand help our organizationmake informed

decisions, create more effective strategies and streamline
operations (5 LearningPathsand c. 200 participantsand 9,000

people-hoursof trainings).

Moreover,we continuedthe developmentof a salesculture and
relevantskillswithin our BranchNetwork RelationshipManagers
population,to supportthem in their newadvisoryrole, boosttheir
confidenceandconsequenththeir performanceandachievement
of results. The fundamentalprinciplesbehind the designof our
Learning Paths, were the adequacy of technical knowledge
(product, servicesand/or procedures)to leverageexpertise,the
adoption of a customercentric approachand entrepreneurship
orientation, the promotion of excellencein customerserviceand
experienceaswell ascompetencen communicationand building
relationshipsof trust and mutual value.

More specifically,a detailed mappingof Mass SegmentBranch
roleswascarriedout throughout2023,in-demandskillswere also

identified, an extended skills gap analysiswas performed to c.

1,800 Mass employeesand Managers,and new personalized
learningjourneyswere designed pasedon formal training, social
learningtoolsandon-the-job training,to boostteam collaboration
andexchangeof experience.

Accordingly,a smallerscaletraining plan was developedfor the
role of PremiumCustomer{ S 3 Y RglationshipManagerwhile
it will be gradually extended for the role of BusinessBanking
RelationshigManagers.

Basedon the above,a total of more than 8,000 participationsof
Branch Network Relationship Managers was recorded in
correspondinglearning activities throughout 2023 (a total of c.
97,000people-hoursof training).

More specificallyjn 2023the followingtrainingprogrammeswere
implementedfor BranchNetwork Officers:

9 SalesSkillsDevelopmen{Integrity Selling)three-dayseminar,
attended by 870 employees, combining live classroom
training, live online experientialwebinarsand microlearning.

1 Excellencén CustomerServiceseparateexperientialcourses
targetingemployeesand TeamLeadersattendedby a total of
3000officers.

1 Role onboarding & orientation programs for c. 100
RelationshigManagers.

1 InvestmentsAcademyProgramdesignedo provideadvanced
banking and investment knowledge and expertise to 60
selectedPremiumBankingRMsandfurther developtheir skills
in assetmanagementndinvestmentsolutionsthroughawide
range of topics and tools (financialenvironmentawareness,
investmentproducts, basicinvestmentprinciples,salesskills
andbestpractices).

i VideoBankingDigitalBanking.

9 Producttrainings(e.g.,Bancassuranc&ualCard,etc.).

Non-Financial
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Additionally,andin orderto successfullgngageBranchManagers
in the on-going challenge of activating Branch Network
Relationshipa I y | 3 <&ildsmihdset and capabilities, special
emphasisvasplacedon the developmentof key leadershipskills
of BranchNetwork Managerswith a view of strengtheningtheir
managementcoachingandinfluenceskillssothat they canguide
their teams effectively to overcome challengesand achieve
successin delivering the best possibleresults (c. 200 Branch
Managerswith 7,700peoplehoursof training).

ES& Sustainability

Theimplicationsof the ongoingclimatetransition are a challenge
for all companiesand banks.In NBG,we strongly believe that
beyond9 / .efpéctationsegardingbankingd S O (rexdidasio
manage climaterelated and environmental risks, it is a moral
obligationbut alsoa major strategicpriority, fully alignedwith our

Iy Putbéseand Values o raiseawarenesn corresponding
implicationsfor the planet,our upnkandour clients,to enablean
ambitious sustainabilitytransformationjourney and a successful
ESGultural shift. In this context,an ESGAwarenesProgramme
waslaunchedand delivered. TheESGAwarenesdProgrammewas
alsoincludedin our . |y Tr&ah&formationProgram.Forthe first
time, 28 Executive Committee members (CEO, General and
AssistantGeneralManagers),100 BusinesgJnit seniormanagers
& managersand 190 middle managementOfficers from the
commercial,risk areasand regulatory complianceareas, were
trainedin parallelandsometimegogetherin blendedgroups(top-
down approach),througha variety of training methods(seminars,
webinars workshopsande-learning)with afocuson:

i building acute awarenesson the existing sustainability
regulatory framework impacting the bank and expertiseon
climatetransitionfundamentalsrisksand opportunities;

1 leadingthe marketin sustainablesnergyfinancing;
i acceleratinghe transitionto a sustainableeconomy;
i role-modellingenvironmentallyresponsiblepractices.

Selecteccommercial yiskteamsandregulatorycomplianceeams
were also introduced to the key concepts, regulations and
frameworks that must be integrated into the sustainability
strategy of financial organizationsand detailed content (on
transition assets& sectoral decarbonizationapproaches)was
delivered to help shape businessdecisions. All teams took
ownershipof sustainabilitychallengeghrough brainstormingand
workingsession®n climaterelatedtopics.Busines®pportunities
in the climate and environmental space were identified and
prioritized including new assetsand clients to finance and new
productsto launch.

At the same time, a new mandatory e-learning course was
launched for all Group personnel to ensure that the whole
organizationwas on board and moving in the same direction,
building awarenesson the major environmentalchallengesand
their implicationsfor the planet, themselvesthe Groupand its
clients.

The entire training programme, with more than 2,500
participations, resulting in 7,000 people hours in training, was
supported by a dedicated communication campaign that
reinforcedthe engagementf the participants.
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In additionto the abovementionedlarge scaletop-down training
initiative, numerousother programswereofferedto our stafffrom
a variety of BusinesgJnits (includingthe Internal Audit Function)
aiming to amplify ESGawarenessas well as building necessary
expertisein all ESGlimensionssuchasfactor analysisjntegration
andreporting skillsandmodellingapproacheof C&FErisks.

Other Learning& Developmentactions

Furthermore large-scaleand priority developmentakctionswere
launchedin 2023 for key populations, supportingthe . I y'1 Q&
TransformationAgenda.

Within this context, a strategicpriority wasthe developmentof
ProjectManagementkillsto apopulationof c. 330staff members
acrossvariouslevels,with akeyroleinthe. | y frafisformation
or other important projects. Through this initiative, we also
supportedin creatingad O 2 Y Y djfak iite¥attsand workson
the basis of a common approach and methodology and in
accordancewith modern principlesof Project Management(c.
7,000peopletraining hours).

The enhancementof digital skillsof our staff continuesto be a
priority, thus more than 1,400 people hours in training were
devoted to the developmentof Data Engineering& Business
Intelligencecapabilitiegincl. PowerBl)andkeepingup with trends
in digitalinnovation.

Leadershipcompetenciesdevelopmentis critical for driving the
evolution of NBGtowards a dynamic,adaptive,and customer
focusedbankand improvingoverallbusinessperformance.More
than 1,700 people hours in training were devoted to help our
employeesrom varioushierarchicalevelsto leadthemselvesand
their teamsconfidentlyin achangingandchallengingnvironment
(c.160participants).

Atthe sametime, trainingsthroughvariousmethods(video-based
asynchronous courses, live online webinars and traditional
classroontraining) enabledc. 1,450BranchNetwork and Central
OperationsUnits participantsto be familiarizedwith Cosmosthe
new CoreBankingSystemwhichsupportsandmanage<Corporate
Loansand other Credit Lines,and successfullyadopt this major
systemicchange(c. 4,650peopletraining hours).

Othertrainingstargetingselectedofficers,who dealwith product
andprocesdesignonthe basicprinciplesof customerexperience
management, the improvement of business processes,
performance and quality assurancevere alsoa priority, aimingat
increasingthe degree of our 2 NH | y A Irdspbris@ty” Gué
Odza G 2 NeSddZn@subsequentlythe satisfactionrate from
their interactionwith variousservicepoints.

Moreover, new additionsin our offering for the developmentof

Operational Risk Management Framework skills (key risk

indicators (KRIs) Riskand Control SelfAssessmen{RCSA)GRC
Platform,systemetc.) of targetedrolescontributeto the effective

identificationand mitigation of variousoperationalrisks.

Finally,new mandatorye-learningprogramswere madeavailable
relatingto CyberSecurityandBusines€ontinuityprincipleswhile
other e-learning programson work ethics, the whistle-blowing
policy and internal control continuedto be availableto all Group
Personnel, significantly backing our efforts to establish a
respectiveculture amongour people.
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Trainingprogramsbasedon international professional
OSNIAUOKGAZ2Y A

TheBankprovidesU y |y SDgpértito its employeesin order to
encourageparticipation in training programsthat lead to role-
specific international professional O S NJi A U Cstuch Aa8 y & =
Associatiorof CharteredCertifiedAccountant{ ACCA)Chartered
FinanciaAnalyst(CFA)Certifiedinternal Auditor (CIA) Committee
of SponsoringOrganizationdnternal Control Certificate (COS©
ICC),Certified Anti-Money LaunderingSpecialisf CAMS)etc. In

2023, we had 45 participations in professional OS NI A UO I (i A

progams. These mainly included: Project Management
Professional(PMP), Certified Anti-Money LaunderingSpecialist
(CAMS)Committee of SponsoringOrganizationsEnterpriseRisk
Management (COSEERM), Certified Information Privacy
Professional - Europe (CIPPS/E),Information Technology
InfrastructureLibrary(ITIL).

Accreditationof professionalskillsrequired under the
applicablelegalframework

TheBank,in compliancewith the regulatoryframework, provides
to its personnelhe appropriatetrainingin orderto acquireand/or
renew certifications of their professional competence. These
certificationsallow them to provide servicesin businesshanking,
insurancentermediation,investmentproductsandservicesegtc.

In 2023,378 employeesarticipatedin the suitability certification
examdor persongrovidinginvestmentservicesandacquired300
relevant certificates, while 179 employeesparticipated in (re)
insurancentermediationexamswith a successate of 53%.

Asper the relevantlegalframeworkconcerningre-certification of

alreadyaccreditedndividualsn investmentservicesatotal of 288
O S NI A (tyeesAl-IS) Beld by NBGemployeeswere renewedin

2023,throughthe successfuparticipationin the HellenicBanking
Institute's (HellenicBankAssociationyespectivee-seminar.

Furthermore,with the aim of updating professionalcompetence

of certified insuranceintermediarieson an annualbasis,two new
e-seminarsveremadeavailablenamely’Insurance NP R da@ (i & £
"Pre-Contractual Information and Insurancebased Investment
Products".Followingthe successfucompletion of a total of 15
hours of training each, 2,812 insuranceintermediariesrenewed

their accreditationwithin 2023.

 Training data

2022 2023
Number of courses run 1,329 6824
Participation in irhouse training courses 46,398 28,025
Participation in outsourced seminars 4,976 7,200
Total participation in training courses 51,3748 35,225°
Training peopléhours 211,058 184,609
Average training hours per employée 30.788 27.83P
¢NI AYyAy3d SELISYRAIdz 2 2
Note:
AThe number for 2022 concerns the total number of training sess|
run (incl. 75 available-eearningcourses), while for 2023 concerr]
distinct course titles.
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814,530 training peopkaours (4,516 participations) that concern oth
employees- associates were not considered@heunique participants
amounted to 8,017.

Cthe breakdown otalculation is: Total training hours (peogleurs) of
employees in Greece/total number of employees in Greece.
P8,382 training peopkhours (1,930 participations) that concern oth
employees- associates were not considered. The unique participa
amounted to 6,801.

Supporting digitalization and digital literacy

The Bank offers a wide range of products and services throughout
the digital customer journey, from digital onboarding to digital
value-added services and tools that boost customer engagement,
to digital products that meet personalized customer needs.

In 2023, the Bank enriched the digital banking offering with new
products and functionalities, such as a complete credit card
offering with new design, a simplified customer journey, a new
prepaid card and also the new Flexy virtual credit card with- Buy
Now-Pay Later capabilities. Also, Payday loan allows customers

receive part of their salary or pension in advance, thus coverin
any need for liquidity and serving the customer, at the time of
need.

The Bank also enriches the solutions it offers in investment
products, through Digital, offering Mutual Funds acquisition and
time deposits with duration, 1, 3, 6 and 12 months.

In tandem with our dedication to customer security, the Bank
implemented advanced  security = measures. Notable
enhancements include the introduction of ThrEactor
Authentication and block user functionalities, providing an
additional layer of protection agnst fraudulent attempts.
Customers also have advanced card management features (freeze
card or specific transactions) and account security settings (block
transfers from their accounts).

Additionally, the Bank unveiled an appointment booking system
through Internet Banking, further contributing to the
enhancement of the digital customer journey and the overall
upgrade of digital customer experience, allowing customers to
schedule meetingsvith Bank representatives via Video Banking,
by phone or at the Branch. Presently, the Video Banking service is
exclusively available to our business and premium banking
customers, providing them with a personalized and technologically
advanced channel f@ngaging with Bank professionals.

Furthermore, in 2023, the Bank launched a new application, NBG

Business Mobile Banking, designed exclusively to address the |

needs of business and corporate customers for seamless financial
monitoring and easy approval/completion of their transactions
(e.g, FX transactions, card management features, instang
notifications, etc.). Moreover, the Bank enabled endend digital
onboarding for new selémployed customers via NBG Mobile
Banking.

Looking forward, the Bank intends to maintain its leading market
position in digital banking, through continuously enriching its list
of digital products and services, focusing on active users and their
engagement with the Bank. The Bank intends to achithig
objective by redesigning the internet banking platform dedicated

43 By reference to the 12 months period ending 31 December 2024.

Non-Financial
Statement

to Business and Corporate customers, enhancing functionalities
and products offered via the new business mobile banking

application, and offering a new revamped mobile banking

application for Retail customers and launch a new application,
aiming to attractthe youth segment (180 years old).

The use of Internet and Mobile Banking continued to increase
rapidly in 2023. The number of users registered with NBG's digital
channels (Internet and Mobile Banking) surpassed 3.9 million
(+7.4% yo-y), active users reached 2.9 million (+6.8%yy), whike
transactions through digital channels increased by 9.6yt is
noted that, as partof its commitment to financial health and
inclusion in the context of the UNER® PRB, the Group has set a
target of reaching 3 million digital active users by thed eof
20243, a target whichs almost competed.

For more information regarding the acceleration of digital
transformation and new digital functionalities, please refer to
& S O (iIkep@Highlights ®

PromoteGreekheritage, culture and

creativity

2023 Highlights:

i1 Overe @ million sponsorshipgrogrammefor Qulture,
CommunitiesEnvironment(includingNBGCultural
Foundation(MIET)

€12.5million for the restorationof fire andflood-
impactedareasof Thessaly

1

The Bank standing by its commitment to social support during
2023, continued its sponsorship programme in line with the three
pillars of the "RESPONSIBILITY" CSR Action Progré@mitnee-
Society- Environment

The aggregate amount disbursed by NBG Group for sponsorships
in 2023, including the completion of the prior year projects,
FY2dzyGSR (2 enou YAtfAZYy o0ySi
to the annual support for actions of the NBG Cultural Foundation
("MIET").

The one2 FF | Y2dzyli 2F emMHdp YAffAZ2
restoration projects and development of new infrastructure in the
Thessaly region following the catastrophic results of storm
G5FyAStés A LINI 2F GKS epn
four Greek systemic banks in total, at the initiative of the Hellenic
Fyl{Ay3a !aa20AlGA2y 0604SS 06208
and environmentally responsible actionRestoration projects and
development of new infrastructure in the Thessaly region®

I

YA€

Culture

Culture initiatives

At NBG, we support activities that showcase the national heritage
and promote culture by enhancing and promoting actions and
endeavors that highlight history, arts and creativity. Respecting
the past, we contribute to the safeguarding of knowledge and pass
it on from generation to generation. The archives and collections
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of our Historical Archive and our Cultural Foundation (MIET)
include valuable documents of the Bank and other companies,
institutions and individuals, which are accessible to students, the
academiccommunity and the general public.

In 2023, the Bank supported the following culture initiatives:

9 the Sani Festivand the Sani Gourmet which took place in
the summer of 2023, at the Sani Hotel;

1 the 9th International Molivos Music Festival themed
"COEXISTENCE," held in the summer of 2023;

i1 the nonprofit organization "DIAZOMA', to enhance its
operations and assist to the implementation of its activities,
including the protection and promotion of ancient venues of
performance  (theaters, concert halls, stadiums,
amphitheaters);

i the 8th InternationalDocumentary Festival of Kastellorizo
with the theme "Beyond Borders," held in the summer of 2023
in Kastellorizo, under the auspices of the President of the
Hellenic Republic;

T the 2ndPatmos Chamber Music Festivdield in the summer
of 2023 in Patmos;

i the theatrical performance "The Revenge of Melito" by
Christoforos Christofis.

NBG Cultural Foundation (MIET)

The NBG Cultural Foundation (MIET) continued to have a
remarkable presence in the fields of publications, collections and
cultural events through a series of significasthibitions and
publications.

MIET, with its distinguished actions, claims a worthy leading role
AY DNBSOSQa OdzA GdzNIt fAFSO

NBG Historical Archive

Particularly noteworthy, is the NBG's Historical Archive, an

important centre of documentation regarding the economic,

political, cultural and social history of the country, which brings
together a complete historical archive, with time limits almost

identical with theexistence of the modern Greek state. Today,

NBG's Historical Archive operates in the fields of archival,
historical, research, publishing and educational activities,
pioneering in the implementation of new technologies regarding
the managemenof its archival material

NBG Art Collection

In the context of its CSR, the Bank systematically supports the arts,
thereby contributing to the showcasing and protection of our
cultural heritage, while at the same time it endeavors to make its
collection accessible to the public by means of its pgudition in
exhibitions, publications, arts reviews, and television productions.

1 Community support programmes

Society/vulnerable groups

NBG continued its social policy, through actions aiming to upgrade
health services, development of social solidarity programmes, as
well as contributions to bodies and organizations with
distinguished presence in the alleviation of social problems, and
support of vulnerable social groups and individuals. Specific
examples of bodies and organizations, supported by the Bank in
2023, include the following:

1 the NGO"Mission" of the Holy Archbishopric of Athens, for
offering meals to homeless people;

i1 the Relief Foundation of the Ecumenical Patriarchatéhe
actions of which aim, among others, to promote health, public
welfare, education and strengthening of civil society;

i the Social Cooperative EnterprisElower Power", for the
support of the social integration of people with disabilities;

i the Association of Friends of the Patriarchal Great Schaold
"Melissa" orphanage for girls, for hosting children in TYPET
summer camps during the summer season;

1 thed [ ! 5L 9 §pong pveri;

i the special centetHARA" which accommodates individuals
with severe intellectual disabilities, autism, and cerebral palsy;

1 thea/ 2 f 2 Ndreatedyby \Btex, regarding the design of the
"2nd color donation", aiming to provide color material for the
immediate restoration of school buildings, affected by floods
in Thessaly.

Education, research, innovation, and scientific
excellence

At NBG, we recognize that science, research, and innovation are
the main drivers of economic growth and prosperity, as well as the
starting point of transformational change. In this context, the Bank
supports programmes and initiatives that promote inndeat
technological development and entrepreneurship as follows:

7 GFrNBSGSR
degrees in Greece and abroad;

various educational and research programmes;

=

awards and support for innovative ideas;

scientificmeetings (conferences, workshops) covering a broad
spectrum of sciences;

i publications, conferences and other events dealing with
investment and financial issues.

The actions below are some indicative programmes and initiatives
that NBG supported in 2023:

i longstanding sponsorship of the neprofit organization
"ExcellenSeas" for two scholarships to students of frontier
islands to cover their academic studies costs;

i the Fulbright Scholarship Program;

i the Finance Club of the University of Macedonia for organizing
a student business planning competition;

124

d0K2ft I NEKALI LINP3INF YYS



Board of DirectorS8Report for the year ended 31 December 202

Corporate
Transformation Economic and Non-Financial Governance
Key Highlights Program financial review Risk management Statement Statement

i the University of Patras awards ceremony, honoring its Besides its own strategy and actions to support the sustainability
distinguished students; transition of the Greek economy, the Bank sponsors and supports

initiatives, that have substantial positive impact, with respect to

the climate and the environment. In 2023, such initiatives

included:

1 the Athens University of Economics and Business, for T
organizing the tweday conference on entrepreneurship,
THINKBIZZ Academy.

9 the University of loannina, for the scientific publication of 350
copies (volumes) on the topic of the Greek Revolution;

programmes and conferences that highlight the benefits of
sustainable development and environmentally friendly
technologies;

NBG also supported various events, inter alia, the: i production of publications and digital content to enhance

1 Hellenic Exporters Association for organizing their annual environmental awareness and aiming to mitigate the effects of
conference on the topic: Redesigning the Map of Greek climate change;

Exports, the Target Countries of Greek Exports; i environmental preservation and sustainable development

1 Upfront-Diversity & Inclusivity Conference, addressing: actions of other norprofit organizations.

Equality, Inclusion, Diversity, and Visibility in the workplace; Please see for more information the sib$ O (iRoR yhodéiling

i 8" Delphi Economic Forum; environmentally responsible practiéesb

Fosterentrepreneurshipandinnovation

2023 Highlights:
i Athens University of Economics and Business for organizing

the annual conference in Economics: "Conference on Research
on Economic Theory and Econometrics";

"Export Summit IX Greek Exporters Hall of Fame, Honouring

i1 Exporters Association for organizing the hybrid conferencel
our Partners";

1 € p aitdion in startupsthroughNBGBusinesSeeds

NBG Business Seeds is an integrated programme designed to

i1 University of Piraeus for organizing the international > - A ) )
foster innovation and expottriented entrepreneurship with

conference "Rethinking Economic Theory. An International

Workshop™: focus onFintech and ESG. At the same time, it highlights ideas and
' new projects through an annual Innovation & Technology
1 16th Annual RED Business Forum; competition, educates and mentors teams participating in the
7 GDNBIG tfrO0S G2 22N léx F2NJ i f{’g‘pe.ﬁ!“%”r <250 B Jiastgictue, netieking. and,
. Ihancing to starps.
Workplaces 2023;
) All the participants of the competition receive information and
T 10th Technology Forum; YSyG2NRy3 o6& (KS .lylQa SESOd
| 10th Digital Banking Forum; partners. Furthermore, participating teams have the opportunity
to present their idea, meet the other participants, as well asrlea
I Athens Democracy Forum 2023; more about the innovation support programmes provided by our
1 Fin Forum and PRODEXPO 2023, partners. Aside from the competition phase a_nd the awarding of
the proposals, through the annual Innovation & Technology
1 the Propeller Club, for organizing the first annual American  Competition, emphasis is given to supporting selected proposals
Hellenic shipping gala; that received a distinction.
I GKS HTGK !'yydzdt D2OSNYYSy( w2Ddaidrtbel18 yledds obit§ opératiEnGnduita 3023YNBES Busifiess

Seeds has authorized participations in the share capital of eleven

companiesamountingli 2 e H®p YATfA2Y | YR KI

1 the 6th Athens Investment Forum, with the theme "Thevision 8 S@SY O2 YL} yASa | Y2dzyuAy3a 02 eod
Zisrl::z;]?ble development and the challenges for the Greek CAYIEf8S endc YALEA2Yy KI 58 658 y

9 the 25th Annual Capital Link Invest in Greece New York Forum;

teams and companies in the Innovation & Technology
Sponsorships for health and sports Competition.

Please see above under the sabS O (i Bnabiépuliiic health & Governance
well-beingg ®

NBG acknowledges its key role in the transition to a greener and
more sustainable economy by financing and/or investing in green,
social and sustainable projects. This role brings opportunities but

In the context of CSR, the Bank is committed to continuing and also risks that may have an impact on its operations. ri§tro

further enhancing its actions related to the environment and the governance structure and processes provide the essential
community at large, by affirming its key role in our country’s  foundation for longli S N @I f dz§8 ONBI A2y | yR
progress towards a better and more sustainable future. interests. In this context, NBG has adopted an ESG governance
FNFYSG2N] FLIWINBLNREFGS G2 GKS .y

Protecting the environment
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model and size, internal organization structure and the nature and
complexity of its activities.

Actionstaken and our progress

In line with our GovernmentStrategicThemefor adheringto the
highestgovernancestandards,important stepshavebeentaken
towards the enhancementof the . | Y int&Aal practices(e.qg.,
reporting and governance) in managing Climate and
Environmental issues and risks, and in adopting supervisory
requirements and recommendations (see section GRisk
Management - Management of Risks - Climate and
EnvironmentalRiské 0 @

Specifically, the actions taken as per Government Strategic
Theme is:

Adhereto the highestgovernancestandards
2023Highlights

1 69%of Boardof Directorsare independentnon-Executive
members

1 31%of Boardof Directorsare female
80%of the BoardO 2 Y Y A (mérBbSr&ate Independent
Non-Executivenembers

1  71%of the Board Committeeschairedand/or co-chaired
by awoman

1 dBestCorporateGovernancésreece, accordingo CFl

The Group adheres to high standards of corporate governance,
following the provisions of the applicable corporate governance

# of Members %

50to 70 11 84%
Over 70 1 8%
Nationality

Gre&k 7 53%
Belgian 1 8%
Dutch 1 8%
French 2 15%
British 1 8%
Romania 1 8%
Board of Director§

composition

Chair (NorExecutive) 1 8%
Executive members 2 15%
Independent Non

Executive members 9 69%
NonExecutive

member/HFSF

Representative 1 8%
Total NonExecutive

members 11 85%

*One Executive Member and three Independent Nexecutive Members
of the Board of Directors are women.

For DirectordNomination- Directors Suitability and Independence
laasSaavySyids LXCépoate GevSranca Raieindng v
-D. Board of Directors and Other Management, Administrative and
{ dzLJS NI A & 2 Régarding thé Soinposition of owBoard
Committees, the majority of the members are Independent Non
Executive members (80%, see below table). Moreover, the
percentage of the Board Committees chaired and/ocbaired by

a

legal and regulatory frameworks and best practices. The Bank has a woman is 71% (see below table).
F3FAy NBOSAOGSR (KS aDNSRIIOS 2 NLRINSRI SF 20N B S Ny | yo(pw%ch

2023 from the international organisation Capital Finance

. . Independe of which
International (CFI}*, on the basis of the corporate governance nt ,son
practices that it has in place. #of Executive Vice
x A X4 = Board Committees members members  Female chair chair
2 NR 2F S5ANBOG2NEQ 02 Y L2 aiamasy
Audit Committée 5 4
Board Risk
The Board is distinguished for its diversity in terms of geratge, gommltttee 4 3 1
. . . . - . orporate
nat!ona_thy, education and subject matter expertise, yvhlle Governance and
maintaining a greater share of Independent NBrecutive Nominations
Directors than required by the minimum regulatory provisions by Committee 5 4 1
Greek Law 4706/2020 on Corporate Governance of Sociétés Human Resources
A s ifidgl the B d of Direct ist f 13 and Remuneration
nonymes. Specifidg the Board of Directors consists o Committee 5 4 2 1 1
members, where in terms of gender representation, age, Strategy and
nationality andtheir appointmentsthey are as follows: Transformation
Committee 5 4 1
# of Members % Compliance, Ethics
and Culture
Gender Committee 4 3 2 1
Female 4 3194 Innovation and
Sustainability
Male 9 69% Committee 5 4 2 - 1
Age Total %: 71%
Under 50 1 8%

4 Capital Finance International enjoys the support of international bodies
and organisations such as the OECD, the European Bank for

Reconstruction and Development and the United Nations Conference on
Trade and Development.
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It should be noted also thain any caseli KS . I y1 Q& LJdz Organizational Structure
ensure that areas of knowledge and experience required in
at the same time being aligned with the provisions of the
applicable legal and regulatory framework. Transformation & Strategy
~ . A . Corporate Social Responsibility .
a 2 _l\_lJS A )f T 2 NXY' I u A2y NB3IFNRAY3I b.D ESG Repitg Division Data Privacy, S 20F
S|gn|f|ca_1nt positions/commitments held by 'Fhe Board Members e e Risk Technology
and their tenures can be found on the following sources: s, (B (RGeS a@=5e | e
. Strategic Risk  Compliance Audit
T . FylQa gSoaArias 0. 2 NR Banking) | Management  Advisory
https://www.nbg.gr/en/group/esg/corporate Dzt 0 L Ui ot Division

. Estate, Finance/Procurement
vernan rebf-directors. ' ’
governance/boarebf-directors ITiOps, HR, etc.)

1 Corporate  Governance Code, (https://www.nbg-gr/ N . .
/jssmedia/FiIes/Group/esg/plaisietairikhs ¢t KS D B@dtbﬂ@/ﬂjes the necessary OVGI’SIght across all ESG

diakuvernhshs/en/CORPORAGEVERNANCE matters. In this context, the Board has explicitly allocated duties
CODE_2023_.pdf?rev=4c7abfba51ce4279b4c662758879da77 and tasks related to ESG risks among its seven Committees (see
&hash;7907E6E55C61362D4B46309EB3704COF& g|:1*1xtquabove)_for facilitating the development and implementation of a
kj*_up*MQ..*_ga*MjYxNjQZGSkSLjE3MDYxNjaODM?*_ga_4 sound nternal ESG governance framework, with a focus on the

4Y14P97VT*MTCWNJE2NZQAMidXLjAUMTCWNJE2NZQ4AMidwL oversight and management of C&E risks. Within 2023, the Bank
AUMA). further updated the Board Committee Charters, by elaborating
o more responsibilities relevant to ESG issues.
1 LYy & SConpbrate/ Gogernance Statemeiid. Board of ) N . .
Directors and Other Management, Administrative and | he Board Innovation & Sustainability Committee came into force
Supervisory Bodiés | @dRpordte Governance Statement A Y CSONMZ NB wnwwZ 02 -DHSGEESS UK

21 NR 2F S5ANBOG2NRE / 2YYAGaSs Fe& strategy, while the Board Strategy & Transformation
' Committee oversees progress on relevant Transformation

ESG Governance Framework Programme initiative and the Board Risk Committee oversees the

management of C&E factors across all risk types.

Through the ESG goverance framework, at NBG the role of the For more details for the Board of Directors Committees and their

Board in ensuring the highest risk oversight standards, is explained  a ) LA A & &
p ~ ~ . P RN oAl Se . T2

Ay GKS .lylQa SFTF2Nl (2 ONBI s}qt N gé Q'r)fi @§2 Ec}’I\H' %)gﬁ”é%%oxab@%sceea@iﬂ

. . ] . atementt Board of Directors Cammitt

over ESG issugshile the management is entrusted with the day

to-day operations, business and longerm strategic planning, Our ESG Manageme@®obmmittee, chaired by the Chief Executive

subject to board oversight. Officer, set the direction in terms of ESG strategy and targets, and

provided oversight for key business initiatives and risks related to

ESG. For more details on the ESG Management Committee key

working for20238 S8 aSOG A2y &/ 2NLRNEXGS 3

Our current ESG Governance Framework is depicted in the
diagram below:

Management, administrative and supervisory bodied of the bank
| comdasoaCommitees  MamgemenCommiees 9 ESOdAOS /2YVAGGSSaLe
Eleiziidl o Bt Camliees Importantly, we strengthened our capacity and skills with respect
DilEERE to ESG, with the appointment of specific roles and responsibilities
TSR & SUSERENRY | oo = oo Galics within existing organisational units, as well as the establishment of
Committee new ES@elated teams. In this context, a new indejient sector,
Risk Committee ESG Management Committe the C&Estrategy Sector, was set up in December 2022 to define,
Compliance, Ethics & Culture ~ Asset and Liabilit¢ommittee coordinate and monitoimplementation of C&E strategy across
Committee ("ALCO") the first line business units and functions, including CIB, Retail

Strategy & Transformation Banking, Real Estate, Procurement, HR, Marketing and Finance.

Senior Credit Committee

Committee
IS BV & Provisions and Writ©ffs In addition,a deq!cated .’.tegm was establlst\ed in 2022, WIthInAtheA .
NominationCommittee Committee DNRdzLd { U N‘]'A uS3A (? WA ai a I; yt HSY Sy U'
SN RESaEeS E) DNE dzLJ / K_i\ ST wAadal hFFAOSNI 604/ whe
RemuneratiorCommittee factors across all risk types.
Audit Committee In December 2023, the Bank proceeded to organizational changes

to further strengthen the governance of its ESG stratagyg to
address the upcoming regulatory requirements more effectively
In this contextthe pre-existing Corporate Social Responsibility &
Sustainable Development Division of the Bank & Growgs split

into two new Divisions: the Corporate Social Responsibility & ESG
Reporting Division and the Data Privacy, Technology & ESG
Compliance Advisory DivisioBy creating separate divisions, the
focus on the specific areas of expertise, alongside the clearly
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defined roles and responsibilities, will lead to increasingly effective As defined within the NBG Group Code of Ethics, the Bank

and efficient operations in the context of ESG. constantlyaimsat ensuringequaltreatment of all staff members.
. o . - TheBank:

[he Corporate Social Responsibility & ESG Reporting Division of €

the Bank & Group,is Under the Supel’vision Of the General ﬂ Developsa meritocratic System for the assessmenbf

Manager Of Transformation, Stl’ategy & |nternati0nal ACtiVities. Its performance,promotionsand remunerationof the Staff_

main responsibilities includ& dza G F Ay 6 Af Adié& NBL ] _ ]
assessments and communication, the formulation and execution | Designs and implements actions, development and

2F (KS DNRdAIQA {2O0Al ¢ (4N} GS3 incentivesystemsaimingat the recruitment,selectionand {w
programmes, as well as coordination across the first line business further leverageof humanresources.

units and functions pertainingp these issuesFurthermore, the 1 Supportsthe constantimprovementof the staff's skillsby
Divsion closely works with the C&E Strategy Sector, aiming at holding significanttraining and educationalprogrammes

better coordination and a holistic approach on ESG Strategy, for their professionablevelopment.

within the responsibilities of the same General Manager.

. ) ) . TheBankandthe D NB dgub&idiariephilosophyis foundedon
[he Data Privacy, Technology & ESG Compliance Adwsor_y D'V'S'O”respectror eachS Y LJt 2 pelsénality.s yhis context,the Bank
of the Bank & Grouppperates within the Group Compliance 54 Groupcompaniesexpresstheir commitmentto observeand
functlop, under the supervision of the General M.ana}ger of Qroup promote values such as integrity, accountability, honesty,
Compliance and Corporate Governance. The objective of this new ansparency, trust, equality and high ethical standardsin all
Division, apart_from monitoring of issues pertaining to per_sonal operations Tothis end, the Group:
data and Al, is to enhancthe monitoring of the respective

regulatory framework and advise on its implementation, f  Without restricting the independence of employees,
overseeing and assessing compliance and reputational risks fosters equality, diversity, respectand team spirit, in a
related to ESG and alsmnducting ESG due diligence for service positiveandfulfilling workingenvironment.

roviders/suppliers. . o .
P PP i1 Doesnot tolerate any kind of discriminationor offensive

Finally, the Group Internal Audit Function, audits procedures and behavior againstone's personality (for example, moral,
practices relevant to ESG across the first and second lines of sexual or other kind of harassment, intimidation,
defence. persecution and other), or social exclusion or unfair

treatment due to nationality,race,colour,ethnicor social
Actingwith integrity: Ourkey Policies,Codes& origin, membershipof a nationalminority, property, birth,

disability, age, sexual orientation, gender, genetic
features, family status, religious or political views or
physical disabilities, veteran status, citizenship status,
NBG ensures ethical factors are properly embedded when marital status,or pregnancy.

conducting business. In this context, we adhere to several polices
and internal procedures by incorporating the applicable Greek and

EU legal and regulatory framework and best practices into the talents and characteristicswhich contribute to business

D N2 sleipégation. growth and ensuresthat equalopportunitiesare provided
¢CKS . Iy1Qa .2FNR 2F 5ANBOG2NE to employees. B D
i

|.
- hyl1Qa L2t AO0ASa FYR auNy GS3AS 1 Aims at implementing measures that ensure equal 1 K

opportunities for all genders, including with regard to

Practices

i Highly valuesthe ideas and perspectivesof employees
from different backgroundsand who possessdiverse

U» —~

A
application, including the Sustainability Policy and our ESG
{ u N,‘} us 3¢ 'o a'S S NB aNBG Oroup Sustaidabililyu A careerperspectivesand improvingthe representationof
Policg | 5SS Swategy ® the underrepresentedyenderin managemenpositions.
hiKSNJ GKFyYy (KS Lkt Gofpar&eiGoveryiddéedzR S R 7\‘%_ aééﬂf\e% a _ _
Statementq A. Corporate Governance Cagle ® b . DQa [/ 2 w&gﬂrlwgappreuate € |mportanceof ethicsand ethical
D2OSNYIyOS YS& t 2fthekaySpalicies érid  t _ﬁa&q.}:hggﬂge&he relevgn_tlssuesa_lre e_scalatedo Boardof
procedures that support our responsible banking practices and Directorslevel. Specificallyasit is describedin the charter of the

mitigate social, governance and reputational risks are as follows: ~ BoardComplianceEthics& Culture Committee,its purposeis to
assistthe Boardof Directorsin performingits dutiesin respectof

. . . enhancinghe internal ethicsculture and businessntegrity, by:
i)  Responsibléoehavior g any.by

_ i ensuringthat the higheststandardsof ethicsandintegrity are
Codeof Ethics applied throughout all of the activities of the Bank in
accordancewith internationalbestpractice;and

Last updated: 2023
https://www.nbg.gr/-  overseeingseniorY I y I 3 S \effoxfsiiodaster a culture of

_ /issmedia/Files/Group/esg/plaisietairikhs ethics and compliancewithin the Bank and the Group, to
Available on our| diakuvemhshs/en/NBE&ODEDFETHIGE 2023 enhancethe internal ethicsculture and businessntegrity and

website: ENGLO to discourageaunethicalbehavior
2023.pdf?rev=7fcdf98f2748438e8bf25304631ec 9 ’
1&hash=CEF559CDBBIEFGI9E3BAF7E4BT58¢ TheNBGGroupCodeof Ethicsis periodicallyreviewed integrating

new principles, updating and enriching the context of the
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respectiveCode aswell asredesigninghe format of the Code so
asto facilitate a better understandingof the rulesof conductand
obligationsarisingfrom the regulatoryframework.In this context,
specificsectionsof the Codeof Ethicsj.e.,on Personallradingand
Whistleblowingwere updatedin 2022and 2023, respectively.

It shouldbe notedthat throughout2023,there wereno completed
legal actions concerninganti-competitive behaviour and there

were no violations of anti-trust and monopoly legislationor any
monetary losses,as a result of businessethics violations. In

addition, there were no critical concernsraisedor communicated
to the Boardof Directors.

Respecbf humanrights

TheCodeof Ethicssetsout clearlythe ethicalmoral principles
andvalues,aswell asthe rulesof conductupheld by the Bank
and Group.Tothis end, the Bank,is awareof its responsibility
to respecthuman rights, meaningavoidinginfringing human
rights of others and addressingsuch impacts where they
occur, and showszerotoleranceto forced and child labor.

For the 7th consecutiveyear, the . | Y paflidipationin the
International Index BloombergGender Equality Index (GEI),
provesthe constantdedicationto ESGissues,as well as its
commitment to continue and strengthen gender equality
initiativesandeliminateall formsof discrimination(seesection
abovedESGndices& ratingst .0

The . | y pdlces on gender equality, non-discrimination
(suchas pay, educationand development,benefits, etc.) and
its corporate culture for labor equal opportunities were
assessedor. |y ihdusionin the GenderEqualitylndex.

Noincidentsof discriminationhavebeenrecordedor reported
acrossthe entire NBGstaff and no complaintshavebeenfiled
by employeesor third partieson discriminationincidents.

Codeof Ethicsfor FinancialProfessionals

TheCodeof Ethicsfor FinancialProfessionalsetsout the key
ethical obligations and standards of conduct applying to
persons who are involved in the procedures for the
preparation, compilation and submission of financial
statementsandother financialdisclosureof the Bankandthe
Groupcompanies.

Its main purposeis to promote ethical conduct,includingthe

prevention of situations where there is actual or potential

conflict of interest, to promote transparencyand ethical

conduct during the performanceof Financialt N2 ¥ S &
duties, as well asto ensure compliancewith the applicable
regulatory framework, complete and accuratepreparation of

financialstatementsandanyother financialdisclosurestimely

submissiorof internalreportsinthe eventofthe/ 2 R Br&aéh
and binding of FinancialProfessionalsto comply with the

provisionsof the Codeand the ethical rules underlyingthe

regulatoryframework applyingto the Bankand/or the Group
companies.

Non-Financial
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Policiesfor the Preventionof Conflictof Interest

TheBankandthe Groupcompaniesplaceemphasisand take the
appropriatemeasurego handle casesthat may causeor lead to
conflictof interestwithin the contextof the serviceghey provide.
With the purposeof preventingreal or potential casesof conflict
of interest, the Bankand the Grouphave adoptedthe following
Policies:

i Policyfor avoidingConflictsof Interest for Board Members,
seniorexecutivesandother relatedpartiesof NBG(lastupdate
in 2023 andnon-publiclyavailable)

i Conflictof Interest Policythat setsout the frameworkfor the
prevention,detection,andmanagemenof conflict of interest
between the Bank,the Group,and its customers,as well as
among the customersthemselves during the provision of
investmentand ancillary services.For further details please
seebelow dPoliciesfor the properprovisionof Investmentand
InsuranceServices ®

1 Policyfor ConnectedBorrowersof the Bankandthe Groupin
Greecewhichestablisheshe basicrulesapplyingin extending
creditsandin the treatment of forbearanceand restructuring
requests concerning loans of Connected Borrowers (last
updatein 2023 andnon-publiclyavailable)

Furtherdetailsregardinghe. | y Co@efndPoliciesthe related
LJ- NJiranSagti@nsand the disclosuresn compliancewith the
provisions of Article 6 of Greek Law 4374/2016 regarding
transparency in the relationships between banks, media
companies and sponsored persons are included in the
& 5 A a O foreagrozdBvalof article 6 of Greek_aw4374/2016
of this AnnualFinanciaReport.

WhistleblowingPolicy

Last updated: 2023
https://www.nbg.gr/-/jssmedia/Files/Group/esg/NBG
GROURNHISTLEBLOWINR®LICY
ENG.pdf?rev=973598ee8be346b79992c483282cc839&F
=A26629E95EB69747846202D2954FCD00

Available on
our website:

NBGhasadoptedthe WhistleblowingPolicyfor the Bankandthe
Group through which, procedures are established for the
submissionof confidential reports or commentsby any party,
anonymouslyor not, regardingbehaviourof the Bankand the
Group's executives which might indicate the existence of
misconduct seriousirregularity or violation of Greekand EUlaw,
aswellasthe. | yinht€dal Policiesand Proceduresln 2023,the
Whistleblowing Policy was revised with a view to further
strengthen the existing procedures for the submission of
whistleblowingreports and the protection of whistleblowersin
compliancewith the provisionsof GreekLaw4990/20220n the
"Protectionof personsreporting breachesof Unionlaw". Further,
in compliancewith the requirementsof the aforementionedLaw,
the Head of the Group Corporate GovernanceDivision was
appointed as the Receivingand Monitoring Reports Officer
(hereinafterthe & w a w forgthe Bank

The Compliance,Ethics and Culture Committee of the .
Boardof Directors(seesectiondCorporateGovernancétatement
¢ D. Board of Directorsand Other Management,Administrative
and Other Supervisory Bodieg Uis responsible for the
establishment and the continuous monitoring of the
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implementationof theseprocedureswhichensureconfidentiality
andsecrecyof the reportsor commentsreceived.

During 2023, in total 11 substantial reports of potential

misconduct,breachor seriousirregularity were receivedthrough

the available whistleblowing channelsof the Bank and were

further investigatedby the RMRGand the competentNBGUnits
and,whererequired,alsoreviewedby Internal Audit. It shouldbe

emphasizedhat no evidencewasidentifiedto verify the existence
of an irregular activity incident, yet in certain cases
improvement/correctiveactionswere takenby the Bank

Contactdetailsfor the submissiorof whistleblowingreports
are available on the . Iy 1 Qavebsite
(https://www.nbg.gr/en/group/esg/corporate
governance/whistleblowing).

NBG Group Policy against Violence and Harassmentat
Work

Last updated: = 2021
Available on

our website: Notpublic

The development of a working environment that respects,
guaranteesand promotes the right of every personto work
without violenceand harassments a commitmentand priority for
the Groupof Companie®f the NationalBankof Greece.

In this context, the purposeof the Policyis to create a specific
frameworkfor the preventionand control of all forms of violence
and harassmentthat may occur at work, whether related to or
arising from work, including genderbased violence and
harassmentaswell assexuaharassment.

It is noted that the Policyis in accordancewith the provisionsof
the InternationalLaborConventionNo. 190for the elimination of
violenceand harassmenin the world of work, whichwasratified
by Article 1 of GreekLaw4808/2021,aswell asthe provisionsof
articles? et seq.of GreekLaw4808/2021.

NBGGroup Internal Violenceand HarassmentComplaints
ManagementPolicy

Last updated: = 2022
Available on

our website: Not public

Tothe samedirection,andin orderto bestimplementthe D NB dzLJQ &

commitmentto tacklingand ¢ ultimately ¢ eliminatingviolence
and harassmentin the workplace, the Bank implements the
Internal Violence and Harassment Complaints Management
Policy,which providesguidanceon the crediblereporting of an
incidentor incidentsof violenceand harassmentt work.

In generalthe Bankencouragesll thoseinvolvedin the scopeof
the Policyto report any form of violenceand harassmentthat
occursduring, or is associatedwith, the work, includingviolence
andharassmendue to genderand sexualharassmentassoonas
it comesto their notice. Thesereports canbe madeanonymously
or signedthroughthe establishedvhistleblowingchannels.

Accordinglythe Bankis committed, both through the Policyand
through its other procedures, to ensue the complete
confidentialityand protection of the complainant.All complaints

Non-Financial
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will be taken seriouslyand investigatedwith full objectivity and
independenceTheBankassureghat thosewho makecomplaints
will be protectedfrom retaliation,andthat the personaldataof all
partiesinvolvedwill be protectedthroughthe implementationof
the necessaryechnicaland organizationakecuritymeasures.

i TrainingProgramme®n Ethicsand Businesgulture

Mandatory learning programmes on the NBG D NZER d:
applicable Code of Ethics, which, focus, among others, on

bribery, corruption issues, and Whistleblowing Policy, are

providedto all employeesof the Bank.

All personnel have accessto the internal e-communication
network of the Bank(intranet), throughwhichthey are ableto
get prompt and full information on all key matters regarding
D NP dztidgeiopments and operations, including internal
communicatiorannouncementsinternalcircularspoliciesthat
the Bank has in place etc. More specifically,the relevant
learningprogrammesnclude:

1 NBGGroupCodeof Ethics:

The Codeof Ethicse-learning programme, ensuresthat the
principles and requirements of the Code are properly
understood and implemented by the . Iy pefsénnel,and
incorporatesthe latest provisionsof the Code,aswell asthe

Iy Putpaseand Valuesand the applicationof high ethical
standardsnallof b . Ddperations.

Therevisedd b . @oupCodeof Ethicg e-learningcoursehas
beenoffered for mandatoryattendanceto all NBGemployees
since2021andis availableto all NBGGroupstaffincluding
new hires.Thiscourseprovidesa clearframeworkfor all
Groupemployeeswho are expectedto behaveandwork in a
waythat ensuresespectfor the humanrightsof internaland
externalcustomerg(i.e., personaldata, racialor other
discrimination etc.). Thecourseprovidesthat unconscious
biasis not acceptableat NBG andfor that reasonincludesa
specificsectionon raisingawarenessSince2021,more than
6,840participantswere trained andthe courseis always
availablefor anyonethat maywishto re-attend.

b . Dz@ratoleranceto sexualharassments alsoembedded
in the "Codeof Ethics"e-learningcourse.

1 WhistleblowingPolicyfor the Bankandthe Group

The Whistleblowing Policy-learning course has been offere
for mandatory attendance to all employees since 2021.

Following the recent update of the NBG Grddhistleblowing
Policy in compliance with Greek Law 4990/2023 also
mentioned above under the relevant section, thdearning
course is currently under revision to align with the change:
the Policy The elearning course content is expected to t
finalized within2Q.2024.

& y-fiaud, anti-money laundering and regulatory
compliance

In 208, NBG continued its efforts to enhance afttud and
anti-money laundering culture, whereas regulatory compliar
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issueswere a priority once more through various trainir
initiatives.

Significant examples of such initiatives are the speciali
mandatory elearning courses regarding policies for amney

laundering ("AML") and countering the financing of terroris
("CFT"), and are available to all NBG Group personnel, as
as new lires. Furthermore, the Bank hosted numerousisuse
targeted training events regarding the enhancement

compliance culture throughout the organization.

More than 1,600 participants were trained during 202
regarding the aforementioned agenda.

i)  Combating financial crime

Anti-Briberyand Anti-Corruption Policy

Last updated: 2021

Thepolicyis not public. Forthe respective
statement
seehttps://www.nbg.gr/en/footer/compliancein-
the-bankand-the-group-companies/combating
financiatcrime/financialcrime-policy/anti
corruption-bribery-policy

Available on
our website:

Aimingto further strengthenthe commitmentto the ethicalvalues
and credibility of the Bankand the Group and recognizingthe

negativeconsequence®f its possibleinvolvementin bribery or

corruptioneventsthat couldjeopardizeboth its reputationandits

interests,NBGhassetin force the Anti-Bribery& Anti-Corruption
Policy of the Bank and the Group. The Board of Directors is

responsibldor approvingthe relevantpolicy,aswell asoverseeing
its implementationand periodicassessment.

TheAnti-BriberyandAnti-CorruptionPolicyhasbeensetaccording
to the requirementsof the legalframeworkfor combatingbribery
and corruption, as well as the international best practicesand
guidelinesof internationalorganizationsaandbodiesfor preventing
and combatingfinancialcrime (OECDOFinancialAction TaskForce
FATFWolfsbergGroup,etc.).

TherevisedAnti-Briberyand Anti-CorruptionPolicywascirculated
in the Bankin June2021 and respectivelycommunicatedto the
D N2 dehtifedin Greeceandabroadfor their own actions.

TheAnti-Briberyand Anti-CorruptionPolicyappliesto all activities
and operations of the Group, irrespective of their jurisdiction,
countryor businessincludingall activitiesperformedby anyBank
Unit, Groupsubsidiaryor affiliate company,aswell asby agents,
consultantsor others actingon behalf of or in co-operationwith
the Group.More specificallythe Anti-Briberyand Anti-Corruption
Policy:

i  establishes the basic principles of the Bank and the Group
Companies for preventing and combating bribery and

corruption;

1 applies to all third parties who provide services for or on

behalf of the Group;

1  applies wherever the Group does business;

I aims to manage, monitor and address all types of bribes that R
GKS O2yGSEG 2F (KS

Oby G118 LXIFOS 6AGKAY
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(e.g, Procurement, Credit, Branches, payments,
disbursements etc.);
1 FAvYya G2 0SS SYoSRRSR Ay GKS
LIS2 L)X SQa O60SKF@GA2NI FyR FGaGAQG

In addition to the above,the ComplianceRiskGovernanceand
Monitoring Division in 2023 monitored three risk indicators
targetedto Anti-Briberyand assessedhe Anti-Bribery and Anti-
Corruption risk. The results of these exercisesidentified no
materialissues

Finally,the Bankis certified with the international standardISO
37001:2016 (in process of renewal) for its anti-bribery
managemensystem.

Itisimportantto note that, in 2023, there were no identified cases
of employeecorruption.

Anti-fraud Policy

Last updated: =~ 2017
Available on

our website: Not public

TheBank,asall credit institutions, is exposedto the risk of fraud

andillegalactivitiesof anytype, which, if not addressedn atimely

and effective manner,could havenegativeeffectson its business
activities, financial condition, results of its activities and its

prospectsfor successThroughthe Anti-fraud Policy,and taking

into accountthe obligationsstemmingfrom the institutional, legal

and regulatory framework, at a national and international level,

the Bankaimsat:

i1 Definingspecificprinciplesand rules for the preventionand
combatingof fraud and developinga singlebusinessconduct
for its handling.

i Raisingawarenessand vigilanceof Groupemployeesfor the
detectionandavoidanceof actionsrelatedto fraud.

1 Encouragingthe submission of confidential reports on
suspicionsof fraud, through appropriate communication
channelsthat ensurethe protection of the personsand the
properinvestigationof the reportedincident.

i1 Developingsystemsproceduresand control mechanismghat
helpto promote preventionand combatingof fraud.

Policiesfor combatingmoneylaundering
andterrorist financingissues

The Bankand the Groupconsiderof primary importancethe
preventionand combatingof money launderingand terrorist
financing phenomena (Anti-Money Laundering/ Counter
Terrorist Financingg 6 & ! a [ k th@udghk thebuZe of their
products and services. These actions are contrary to the
fundamentalvaluesand principlesgoverningthe conduct of
the businessactivitiesof the Groupand lead or could lead to
undesirableconsequenceswith a significantimpact on the
Bankandthe GroupO 2 Y LJ sépuativiaswell ason the
interestsof its customersshareholdersand staff, exposinghe
Groupto anunacceptabldevelof associatedisks.

Fy1lQa
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For this reason,and in compliancewith applicableregulatory
requirementsfor the preventionand combattingof AML/CFT
issuesthe Grouphasadoptedthe following Policies:

1 AML/CFT Policy, which incorporates the Customer
AcceptancePolicy

TheGroupAML/CFTPolicyand CustomerAcceptancePolicyis
now in a processof beingreviewedand updated,in order to
effectively incorporate the current developmentsin the
legislativeandregulatoryframeworkboth at nationalandat EU
level,aswell asto includeproceduresalreadyadoptedby the
Bank, especiallyregardingthe use of digital channelsfor the
establishmeniof new businesgelationships all the important
international trends regardingthe assessmenof ML/TFrisks
andtargetedprovisionsrelatedto financingof terrorism.

AML/CFT Policy on Crossborder correspondent banking
relationships

1 Our AML/CFTPolicysetsthe context, the basicprinciples
and the regulationsfor the protection of NBGand the
D N2 dztd@@anies, in compliance with the current
regulatoryrequirementsfor the preventionandcombating
of ML/TFphenomenauponenteringandduringthe cross
border correspondentelationshipswith foreignbanks.

i1 Main targets of our AML/CFTPolicyregardingthe cross
border correspondentbankrelationshipare the following:

i1 To establish an adequate, harmonized and effective
framework,throughwhich,the principles,the regulations
and the standards that govern our crossborder
correspondenbankrelationshipwill be setandnotified to
the Groupat the sametime.

1 Toensureour compliancewith the requirementsof the
supervisoryauthoritieswith respectto combatingML/TF
in the contextof our relationshipswith the correspondent
banks.

i1 Topreventthe impositionof penaltiesandcriminaland/or
administrativesanctionson NBG dueto director indirect
implicationin ML/TFaffairs.

1 Torecognizeand effectively managethe risksthat may
arise from our crossborder relationship with another
creditinstitution, aswell asto taketimely andappropriate
measuresto prevent the use of our servicesfor ML/TF
purposes, with the ultimate goal to safeguard our
reputation.

In amoveto enhanceregulatorycomplianceand stay aligned
with the evolvingfinanciallandscapespur AML/CFTPolicyon
Crossborder correspondent banking relationships was
updated during 2023, in order to incorporateall the current
applicableregulatoryframeworkand the EBAguidelines,new
responsibilitiesof the competentBankDivisionsred flagsfor
FinancialInstitutions in a risk sensitive basis and updated
enhanceddue diligencemeasuresregardingthe handling of
relationshipswith Financialnstitutions of higherrisk.

1 TheNBGGroupSanctiongolicy

The NBGGroup SanctionsPolicyis one more evident step of
the D NP debd@rdtmentto complywith all laws, regulations
and decisionsrelated to sanctions.The Policy describesthe
required criteria and the systemiccontrols that the Group

Non-Financial
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alreadyadopts and implementsin order to handle sanctions
andrestrictivemeasurefficiently and effectively.

1 TheNBGGroupPolicyfor Virtual Assets

TheNBGGroupPolicyfor Virtual Assetswhichincorporatesall
the currently availablenational and international guidelines
and legislation,supplementsthe AML/CFTPolicyof the Bank
and aims to identify, assessand effectively manage -via
commensuratemeasuresthe ML/TFrisk connectedto Virtual
Assets.

The adoption of the abovementioned Policies ensures
compliancewith the applicableregulatoryrequirementsof the
Supervisory Authorities on combatting ML/TF, averts the
impositionof criminaland/or administrativesanctionsagainst
the Bankand the Groupcompanies on the basisof direct or
indirectinvolvementin ML/TFissuesand protectsthe D NB d:
good reputation, by taking timely and appropriate measures
that will preventthe useof its servicegor ML/TFpurposesThe
Policies are accompanied by the necessary procedures,
guidelinesandsystemidmplementationsandare supportedby
appropriate IT systemsfor the continuous monitoring and
identificationof suspiciousr unusuakransactionor activities,
aimingat the mitigationof ML/TFrisksthat are emergingin the
Bank

Policy on Donations, SponsorshipsCharity Contributions
and other Actionsof the Group

Last updated: 2016
Available on

our website: Not public

TheNBGGrouphasdevelopedandimplemented,sinceMay 2016,
Policy on Donations, SponsorshipsCharity Contributions and
other Actionsof the Group. This Policyaims, among others, at
setting specificprinciplesand rules concerningactionsrelated to
donations, sponsorships,charitable contributions, scholarships
andother relatedactivitiesin the contextof this Policy at ensuring
high level of ethics on donations,complyingwith the applicable
legalandregulatoryframeworkregardingactionsthat fall into the
scope of this policy (e.g., transparency) as well as adopting
procedureghat promotetransparencyin NBGD N2 ddbd&téns.
Accordingto the Policy,the NBGGroupshallnot undertakeand/
or participatein actionsto supportpolitical organizationsparties
or movements.TheBankdoesnot makegrantsand donationsto
political partiesand doesnot offer contributionsor other facilities
to public office candidatesor political parties or other political
bodies. This Policy applies in parallel, complements and is
complementedby the provisionsset out in other GroupPolicies,
suchasthe Conflictof InterestPolicyfor SeniorExecutivesndthe
Anti-BriberyPolicy.

Furthermore, in accordancewith international best practices
related to donations,sponsorship@nd other related actionsand
in compliancewith the provisionsof Article 6 of Greek Law
4374/2016regardingtransparencyin the relationshipsbetween
banksand media companiesand sponsoredpersons,the Bank
disclosesnformation on all paymentsmade within the relevant
fiscalyear,to mediacompaniesand sponsoredpersons.
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iii) Actingwith responsiblity towards customers

Customerprotection & Marketing practices

In its endeavorto remainfully complianton an ongoingbasis
with its legal and regulatory requirements, the Bankplaces
specialemphasison the provisionof accurateinformation to
customers and ensures, through its staff and procedures,
transparencyandobjectivity.

Responsibleracticeson informational/promotional
activities

The Bank follows specific control procedures,prior to the
implementation of any informational/promotional activities
concerning existing and/or new products and/or services,
which providethe necessarynformationto customers.n this
context,during2023all the Bank'spromotionalandadvertising
activities,were reviewedby the Compliance~unctionand the

Iy le@aBrunction,in terms of their content, presentation,
and recipients, according to the legal and regulatory
framework regarding consumer protection, transaction
transparencyand personaldataprotection.

Moreover, the Bank ensured that its communicationsand
promotionalmaterialare consistentwith the provisionsof the
applicable legislative and regulatory framework, and
particularlythe HellenicCodeof AdvertisingCommunications,
andthe provisionson unfair competition.

Launchingnew products & servicesand updating of existing
ones

In its endeavor to ensure full adherence with legal and

regulatory requirementsat all times, the Bankimplementsa

procedure for controlling newly launched products and

services,accordingto the regulation for the introduction,

modification, withdrawal of the productsand servicesof the

Bank. In this context, product characteristicsare checked
regarding regulatory compliance while the contents of

contracts,as well as terms of use and forms providing pre-

contractual information, that are intended for contractual

agreementdetweenthe Bankandits customersare updated

(on the basisof current guidelines,legislation,and optional

rules on communicationand marketing,or relevantbusiness
decisions)by the . I y L.eQalServicesand the . I y ard ¢
D N da@d@gliancefunction, aiming to provide customers
with completeand accurateinformation on the characteristics
of our productsand services.

In addition, the New ProductsCommitteewas set up in 2013
and is operating to ensure full compliance of every new
product and service, with the applicable legislative and
regulatory framework, as well as compatibility of the new
productsand serviceswith the risk appetite and capital and
liquidity managemenframeworkof the Bank.

Pre-contractualinformation

The generalinformation documentson the Bank'sretail loan
productsand servicesare postedon the . | Y YeRsiteso as
to be easilyandinstantly accessiblgo any party interestedin
obtaininginformation prior to signinganyagreement.

In addition, by means of the precontractual information
leaflets, handedout to customers,in line with the applicable
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legislativeand regulatoryframework on the provisionof pre-
contractual information, customers are informed on the
individualfeaturesof the productsoffered,aswell asthe terms
andprovisionsunderwhichthey canobtain suchproducts.

StrategicCommunicationCommittee

With a view to coordinatingthe actionsrequiredto promote
the . | y tofparate identity, the Bankhas establishedthe
StrategicCommunicatiorCommittee.The/ 2 Y Y A (id(iti€sS
includethe approvalof progranmes regardingthe promotion
of the. | Yy tofparateimage,productsand servicesaswell
asthe evaluationof proposaldor the bestdevelopmentof the

Iy jwebsite and alternative channels as a means of
marketingits productsandservices.

CustomercomplaintManagement

The . | y lu@wavering commitment is the continuing

enhancemenbf cooperationwith its customersandthe delivery

of exceptionalservice.In this contextand in order to facilitate

the submissiorof customercomplaintscomments suggestions,
the Bankprovidesthis option on a 24/7 basisand has made

availablea varietyof channelgo its customerssuchas:

i an electronic complaint comment or suggestionform,
accessiblehroughthe Bank'swebsite;

i aprinted complaintform, availablein all Bank'sBranches,
aswell as;

i the possibilityof communicatingviaemailor by letter.
Moreover, the Bank ensuresthat all relevant stakeholders
engagedn the complaintmanagementrocess participatein

regular meetingsaimed at refining and enhancingthe Case
ManagemenfTool ("CMT")system

ComplaintsHandlingPolicyof the Bankandthe Group

Last updated: 2021
Available on

our website: Notpublic

To effectively manage customer complaints, the Bank has
introduced the ComplaintsHandlingPolicy of the Bankand the
Groupwhich setsout the keyrulesand principlesthat governthe
handling of complaints in respect of products and services
provided Furthermore the specializedClient ConductSectorof
the Group BusinessRegulatoryComplianceand Client Conduct
Division,operatesasthe ComplaintsHandlingFunctionaimingat
the implementation of the ComplaintsHandlingPolicy,ensuring
the investigationof complaintswhichare submittedeither directly
by the . | y tu&t@mersor by other bodies/ Supervisoryand
other Authorities, in an impartial manner, as well as their
resolution by minimizingany potential conflicts of interestsand
within the deadines, accordingto the provisionsof the current
regulatoryframework

Giventhe importanceof the appropriate handlingof complaints
the Bankhas establisheda reporting line at Boardlevel. In this
context the Compliance Ethicsand Culture Committee of the
Boardof Directorsshalt
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be responsible for monitoring on an ongoing basis the
implementation of the Policyand the processesstablished
within its context,

evaluateon aregularbasisthe adequacyandthe effectiveness
of the Policy and be responsible for submitting any
recommendationsto the . |y Bd&él of Directors for its
review, upon proposal of the Group BusinessRegulatory
Complianceand Client ConductDivision,wheneverrequired,
depending on any changesin the legal and regulatory
framework,

proceed to further assessmentof the analysis of the

information deriving from complaints handling, especially
regardingsignificantrisksassociatedwith or arisingfrom the

complaints handling, and take the measuresor corrective
actionsrequired, following relevantrecommendationby the

Group BusinessRegulatoryComplianceand Client Conduct
Division

Policiesfor the proper provision of Investment
and InsuranceServices

The Bank recognizesthe need to maintain and operate
effective organizationaland administrative arrangementsin
order to act honestly, impartially, and professionallyin the
provision of investment or, as the case may be, ancillary
servicedo clientsaswell asin insurancedistribution activities
soasto bestservetheir interests.

The Bank provides the investment services of
receiving/transmittingand/or executingorders on behalf of
clients in relation to financial instruments/investment
products, and not, the investment services of portfolio
managemengndinvestmentadvice.

To ensure compliance with the requirements of the EU
regulatory framework on markets in financial instruments
(Directive 2014/65/EU on markets in financial instruments/
MIFID Il, as incorporated into Greek legislation with Law
4514/2018) and on the distribution of insurance products
(Directive 2016/97/EU on the distribution of insurance
products, as incorporated into Greek legislation with Law
4583/2018),the Bankhas establisheda number of Policies,
amongstothers,the & . SExdgutiont 2 f @ & £ 2 vy Bff
Interest t 2 £ Atlieeeét>2 tfok e Control of Marketing
Activitiesfor Financialnstruments& Insurancet N2 R ditte (i
a CA Yy | Iystuinknts & Insurance Products Governance
t 2t AdD@ ¢he & { dzA G IPolidyt ok llrsurancebased
Investmentt N2 RdzO i a ¢ @

BestExecutionPolicy

TheBankimplementsthe BestExecutionPolicywhich setsout
the basicprinciplesgoverningthe receiptand transmissionof
ordersto third partiesandthe executionof orderson behalfof
clients. The Banksystematicallymonitors the implementation
of this Policyand evaluatests effectivenessWith this Policy it
is able to demonstrate, whenever requested, that it is
implementingall sufficientandenforceableneasuregoreseen
by the relevant legislationto achievethe best execution of
ordersfor all financialinstrumentswhether traded on trading
venues or overthe-counter. This Policy is implemented in
accordancevith the Law4514/2018for all transactionsvhere
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the Bankreceivesand/ or transmitsordersto third partiesor
executesorders on financial instrumentsfor its clients who
havebeencategorizedasd w S (o chtf NB F S ackokdihg
to MiFIDII regulatoryandlegislativeframework.

Conflictsof Interest Policy

In the context of sound, secure, transparent and effective
provisionof investmentand/or ancillaryservicesandinsurance
distribution activities, including insurancebased investment
products,on behalf of clients, the Bankand the Group have
establishedjmplementedand maintainedin written form the
Conflictof Interests Policy concerningthe identification and
managementof casesthat lead or likely to leadto conflict of
interestwithin the Bank,the Groupand clients,or amongthe
clientsthemselves.

The Conflictof Interest Policyaims at providing clients with

high-quality investment, ancillary services and insurance
distribution activities,and to prevent or manageconflicts of

interest.

Policy for the Control of Marketing Activities for Financial
Instruments& InsuranceProducts

The Bank implements this Policy, in compliance with the
current legislation,in order to ensureeffective control of the
marketingcommunicationof its investmentproducts and/or
ancillaryservicesaswell asinsuranceproductsprovidedto its
clients and potential clients. The Bank ensures that the
marketing communication is fair, impartial, decent, clear,
intelligible, sincere,andnot misleading.

Financial Instruments & Insurance Products Governance
Policy

ThisFinancialnstruments& InsuranceProductsPolicysetsout
the basic principles of product governancefor issuersand
distributors of financial instruments and insuranceproducts
that the Bankmust follow when operating as an issuerand
distributor of investment products and as a distributor of
insuranceproducts.

The Bank ensures that relevant staff participating in 1
distribution of financial instruments and insurance produt
possess the necessary expertise to understand
characteristics and risks of the offered products and |
services provided as well dhe needs, characteristics an
objectives of the identified target market. The Bank,
distributor has in place adequate organizational arrangeme
F2NJ NBOSAGAY3I FTNBY (KS LINJ
AYTF2NXYIEGA2Y | YR dzy RS Niles laydl
identified target market.

Suitability Policyon InsurancebasedinvestmentProducts

In the context of distribution of InsuranceBasedinvestment
Productg(IBIPs)the Bankhasadoptedthe SuitabilityPolicyon
InsurancebasednvestmentProductswhichcomplieswith the
applicable regulatory and legislative requirements and
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especiallywith the provisionsof GreekLaw4583/20180n the
distribution of insuranceproducts.

In the context of IBIPsdistribution, the Bank conducts a

suitability assessmenand offers advice,which is reflected in

the suitabilitystatement.Duringthe suitabilityassessmenthe

Bankobtainsfrom the customeror potential customer,such
information asis necessaryfor it to understandthe essential
factsandto have a reasonablebasisfor determiningthat its

advice (personal recommendation) to the customer is

consistentwith suchinformation. Thesaidinformationrelates

to the O dza (i 2 fidnbidbsianding,includingthat LIS N&
ability to bearlossesknowledgeand experiencen the field of

insurancebased investment products, and investment
objectives, including risk tolerance and any sustainability
preferences.

The Bank takes every measure needed to ensure the
consistency, reliability and accuracy of the information
received from customers Accordingly, customers ar
encouraged to provide the information required for th
suitability assessment.

iv) Responsible approach for the protection of
personal data and data security

NBGGroupEnterpriselnformation SecurityPolicy

Last updated: = 2022
Available on

our website: Notpublic

The NBG Group Enterprise Information Security Policy is
supplemented by an extensive set of Information Security
Proceduresand Guidelines(Information Security Management
System)basedoninternationalstandardscomplianceregulations
andbestpractices.

It should be noted that, the Bank has been certified by the
internationally recognized ISO/IEC 27001:2013 standard to
manage information security which includes requirements for
establishing, implementing, maintaining, and continually
improvingan information securitymanagementsystem(ISMS)n
order to identify potential threats, evaluate their impact, and
develop appropriate mitigation strategies. The scope of 1SO
27001:201Zertificationisthe . | y dntthe D NB debdipanies
IT Infrastructure and Senices. Please also see section 6Risk
Management OtherRiskFactorsg Cybersecuritg @

PersonalDataManagement

NBG recognizesand attaches particular importance to the
obligationof both the Bankandits Groupcompanieso comply
with the applicablelegislativeand regulatory framework, in
general,on the protectionof naturalpersonsto the processing
of personaldata. TheBankandits Groupcompaniesollectand
managespecificinformation, whichconcerngheir employees,
shareholderscustomerswith whom they maintainanykind of
businessrelationship, personswith whom they maintain a
customerrelationship,andthird partiesin the contextof any
relationship other than those mentioned above. This
information, which contains personaldata, is managedin a
lawful manner, regardlessof the means of collection or

Non-Financial
Statement

storage,ensuringcompliancewith the current legislativeand
regulatoryframeworkandthe provisionsfor confidentiality.

PersonalDataManagementPolicy

Last updated: 2022
Available on

our website: Not public

NBGhas adopted the PersonalData ManagementPolicy,which

has been reviewed within 2022 and approved by the Board of

Directors.

By means of thiPersonaDataManagementPolicy the Bankaims
to:

1 ensurecomplianceof the Bankand its Groupcompanies
with the applicable legal and regulatory framework
regardingthe managemenbf personaldata;

1 strengthenthe information governancesystemat Group
level and ensure that management of information
containingpersonaldatais carriedout in accordancewith
the provisionsof the applicablelocal legislationin the
countrieswherethe Groupoperates

i ensurethe protection of personaldata in the context of
integrationof the D NB dgysi@rdunctions;

i clearly define the principles and rules governing the
processingf personaldatathat cometo the knowledgeof
the Bankand its Group Companiesin the context of a
businessor other relationship, in order to protect the
rights and fundamentalfreedomsof natural personsand
particularlytheir privacy;

1 raise staff awarenessand provide guidelines for the
avoidanceof actionsthat couldleadto administrative civil
or criminal penaltiesfor violation of the provisionsof the
applicable national and European legislation on the
protection of personaldata;

i safeguardthe reputation and credibility of the Bankand
the Group.

ThePersonaDataManagementPolicy:

i is binding on the Bank and the Group companiesas it
establisheghe basicprinciplesthat governthe processing
of personaldata;

i isbindingon allmembersof the Boardof Directors,senior
executives, employees of the Bank and the Group
companies,and in generalall personsemployedin the
Group either by employment contract or otherwise
(includingManagementAdvisors SpecialAssociatesStaff
of companiesassociatedwith the Bank or the Group
companies);

1 isbindingon all third partiesthat provide servicesto the
Groupor inthe nameandon behalfof the Group(including
partners, intermediaries,agents and any other persons
who cooperate with the Group under outsourcing
agreementsr otherwise);

i coversall activities of the Group in Greeceand abroad,
includingall operationscarriedout by any BankUnit, by a
subsidiaryor an associatedCompany,agent, advisor or
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third party actingon behalfof or in collaborationwith the
Group;

i coversall forms of processinghat are carriedout in the
context of servicingthe operationsof the Bankand the
Groupcompaniesandrelate to the maintenanceof either
physicalor electronicdata.

TrainingProgrammes on PersonalData Protection

To educate and familiarize the Bank personnel with data
protectionissuesandraisetheir awarenessadedicatede-learning
programme has been developed, which is reevaluated
periodically,while specificreferenceto data protection issuesis
includedin seminarsthat are addressedo the . I Y pefsannel
regardingthe . |y prdddctsandservices.

v) Responsiblesupply chain management

OutsourcingPolicy

Last updated: 2022
Available on

our website: Notpublic

NBG maintains the strategic option to outsource some of its

operations/functions/activities (partially or fully) to Service
Providersand/or to provide productsand servicesthrough third

parties. Suchcasesare ruled by the provisionsof its Outsourcing
Policyandthe relevantOutsourcingProceduresTheOutsourcing
Policy,definesand specifiesthe involvementof the . | y UYridsa
in all stagesof the life cycleof outsourcingagreementsfrom the

design of outsourcing agreements, their implementation,
monitoring and management,documentationand other issues.
Throughthe adoption and implementation of the Outsourcing
Policy,NBGamongothers:

1 Complies with the relevant legal and regulatory
framework.

1 Achievesmore efficient and effective managementof
outsourcedactivities.

1 Achieves more efficient and effective identification,
assessmentand managementof risks deriving from and
connectedto its outsourcedactivities(third party vendors
outsourcingarrangements).

1 Applies efficient and effective controls and enables
immediateinitiation of risk mitigatingactions.

i Establishesand maintains outsourcing risk awareness,
identifying significantrelevant risk exposureswithin the
Group.

The OutsourcingPolicy, among other controls, has enacted a
dedicatedquestionnairefor the evaluationof ESGisksof Service
Providers/Third Parties, and relevant assessmentsare being
carriedout.

Outsourcingprocedures

Standing by its longstanding commitment to responsible
operations, NBG has adopted policies, regulations and
processesvhich are givenformal substancen relevantCodes
of Conductensuringtransparencyand impartiality as well as

Non-Financial
Statement

avoidance of conflicts of interest in its supplies and
implementation of technical projects. NBGusesa Suppliers
RelationshigManagemeniSystem(SRMSAP)whichfacilitates
cooperation with its suppliers representing most of the
businesssectors.Pursuantto the institutional framework, all
partiesinvolvedin procurementandtechnicalprojectsmustbe
awareof andconformwith the. | y 4n€tide D N2 dZbdeci
Ethicswhichalsoappliesto purchasingandtechnicalprojects.
The Bank reviews and evaluatesits suppliers (in terms of
quality, certifications respectfor human/employeeights,etc.)
on an ongoing basis. Regular sample qualitative and
guantitative controls are carried out for every order and
deliveryof goods/equipmentgetc.

In 2023, there were no confirmed incidentswhere contracts
with businesgartnerswereterminatedor not reneweddueto

violationsrelated to corruption. All prospectivesuppliersare
under the obligation to comply with Corporate Social
Responsibility requirements (documenting compliance by
sendingrelevantsupportingmaterial), asthese are stipulated
in the relevantEUDirectivespon issuessuchas:

i Environmentaprotection
i Childlabour

1 Workhealthandsafety

i Sociakquality/solidarity.

All NBG suppliersresulting from tender procedurescomply
with this obligation.Basedon the above,it is estimatedthat c.
97% of the suppliers,associatedwith the Bank, have been
assessedvith regardto environmentalcriteriaaswell.

Furthermore the Bankhasdeveloped:

i.  asupplierbriberyriskassessmenthrougha specially
designedquestionnaire wherethe Bankassessethe
bribery/corruptionriskits Third Partiesmay poseto the
Bank;and

i. NBGD NZER dauiSoarcing?olicywhereamongothers
enactsthe ESQjuestionnairefor the ServiceProviders/
third parties

vi) Responsible approach to tax

The effective collection of taxesis a key component of an
orderly, well-governedstate operation,with the fair allocation
of the tax burden being one of the & (i I (pBnOigal
contributionsto society. TheNBGGroupis subjectto income
tax, whichis paidduly andon time.

TheNBGGroup'sprimary principlesregardingtax compliance
areto:

1 handle tax issuesin accordancewith best international
practices, guidelines (including OECDTransfer Pricing
Guidelineshnd EUlegislation(EUDirectives)

actundertransparency
rendertaxesin a responsibleand effectivemanner,

== =4
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1 maintain good cooperative relations with the Tax
Authorities basedon the principlesof transparencyand
mutualtrust;

1 adopt safe handling on tax matters, in particular by
avoidingabusivetax planning, by rejecting transactions
whichhaveno economicor commercialsubstance

i1 avoid the creation of non-transparent corporate
organizationaktructures

1 donot promoteor evenencouragdaxavoidancepoth for
their own transactionsandfor thoseof their customers

i donot providetax adviceto their customers.
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Information aboutArticle 8 of the EU Taxonomy Regulation

EU Taxonomy Disclosures

The Commission Delegated Regulation (EU) 2021/2178 of 6 July 2021, supplementing Regulation (EU) 2020/852 of the Hiaommean Par

and of the Council, specifies the content goésentation of information to be disclosed by undertakings subject to Articles 19a or 29a of
Directive 2013/34/EU, concerning environmentally sustainable economic activities, and states the methodology to comphatwith t
disclosure obligation. More spédicially, it establishes the criteria for determining whether an economic activity qualifies as environmentally
sustainable and incorporates an obligation that companies subject to theQbry' | Yy OA I £ wSLER2 NI Ay3 5ANBOGA G
corporations, must disclose how their operations align with the EU Taxonomy.

The Taxonomy Regulation is a key component of the European Commission's action plan to redirect capital flows towarslsstamatse
economy. The primary aim of the Taxonomy is to help investors identify environmentally sustainable investments.

As per the Taxonomy Regulatiacredit institutions are required to disclose information and relevant KPIs based on the scope of their
prudential consolidation. These disclosures should focus on how their financing and investments contribute to enviroriojentiaés, the
degree of ajnment with the EU Taxonomy, and the significant adverse impacts of investment decisions on sustainability factors.rithe unifo
application of these disclosure standards is intended to enhance transparency, facilitatimyedfdecisiormaking for investors and users

of the Financial Statements.

LY LI NIAOdzZ I NE &iGFNIAY3I FNRBY WHydzZ NBE mMads wnanunI ONJIBrAdKRis for ¢ffa G A G «
balance sheet exposures regarding financial guarantees to either financial dmamcial undertakings and asts under management, as

per the Delegated act 2021/2178. Additionally, credit institutions should assess their exposures to economic activitiésadtessil gas

and nuclear energy according to Delegated Regulation 2022/1214.

GAR KPI illustrates the percentage of the Group's assets dedicated to financing and invested in economic activitiesithlitee&Ww
Taxonomy, relative to the total covered assets, excluding exposures to Sovereign, central banks and trading book.

The GAR for the Group for 2023 is 1.8% and 3.4% based on Turnover and CapEXx, respectively. For both eligibility andagigghment
calculation the NBG Group evaluated the relevant criteria for the two environmental objectives of Climate Change Mitakhrafd
Climate Change Adaptation (CCA). Aligned amount included in the numerator of GAR refer to exposures to financiaboesrpurati
financial corporations subject to NFRD, as well as exposures related to mortgage loans and repossessed assets. Failibotmdligi
alignment assessment of financial and Aarancial corporations, publicly available information was retrievegarding the disclosed EU
taxonomy relevant KPIs, as well as for the number of employees and listing status of each counterparty, to determine iNFERED. per
Finally, the European Commission published, chd December, an additional notice regarding the legal interpretation and implementation
of the provisions covering the technical screening criteria for Taxoraligged economic activities set out in the Climate Delegated Act.
Those guidelines consideretrielevant calculations and disclosures e extent possible.

The eligibility ratio for the rest four environmental objectives, as per the Delegated Acts (Delegated Regulation (EU32@2@I Delegated
Regulation (EU) 2023/2486) released by the European Commission on July of 2023, was not calculated dueditabiity awnstraints.

AppendixAincludes the detailed analysis of exposures and calculations as per the EU taxonomy disclosure requirements.
Considerations

The level of GAR ratio is driven by a set of considerations and assumptions that play a pivotal role in determinindjglesjrza highlighted
below:

1 Given the timing of the disclosure requirements, GAR calculation leverage on published eligibility and alignment rat®s of th
counterparties for the financial year 202&flecting in most cases the latest available dadtar financial corporations only eligibility
NI GA2a 6SNBE NBIdZANSBSR (2 0SS RAaAOt2aSR AY HAHH YR GKSNBFT2NB d:
T bCws LISNAYSGSNIAa tAYAGSR O2YLI NBR G2 G201t DNRdzLIQa taedbd F2f A
of scope of EU taxonomy assessment. Furthermore, in certain casedinannial corporations subject to NFRD regulatitrase
reported only eligibility ratios on the backdrop of the difficulty in applying the EU taxonomy criteria.

1 / dNNByilifes GKSNB Aa y2 LdzoftAote @GFAfFo6fS NBIAAGNE ubieusetI BSOS
as a source of mortgage portfolio alignment assessment by credit institutions. Also, there is lack of actual Efeergsiri®er Certificates
(EPCs), as their issuance is mandatory only upon a transaction according to the providiemgedévant EU Directives (Energy
Performance of Buildings Directive (2010/31/EU) and the Energy Efficiency Directive (2012/27/EU).

i Collection of relevant and adequate documentation as evidence for evaluating the alignment of specialized lending, and, more
ALISOATAOLIEEes F2N) O2yRdzOiAY 3 RdzS RAfAISYOS 2y G(GKS asSvéisyok O €
checking compliance with minimum social safeguards, is also proving a significant challenge.
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Other disclosures

Payments for donations, grants and sponsorships

According to Greek Law 4374/2016, art 6, par. 2, a report of the
payments for donations, grants and sponsorships is required.
Therefore, the net amount paid for the year and per legal

SytiAGekoSySTAOAL NEK A Y RisclBsulRsiah f = A & > O )
i Ag023, Investor Relations Division has held nearly 350 meetings

a group level of article 6 of Greek Law 4374/2QTable 2 2 F

Group and Bank AnnuBinancial Report.

Country by Country report

According to Greek Law 4261/2014, art 81, a report of financial,
and other information is required for each country where the Bank
operates. Therefore, turnover, profit before tax, income tax,

number of employees and subsidies per country, are already
Ay Of dzib&dbosufey of Greek Law 4261/2814 2 F (K S

and Bank Annual Financial Report.

ESG annual reporting

¢KS DNRdzZLIQ&a 9{D I yydz
Greece and present the key sustainabiligjated actions
AYLX SYSYGSR yR GKSANI AYLI OG=Z

Meetings with investors

The Investor Relations team communicates with institutional
shareholders and investors also with regards to providing an
dzLIRIF GS 2y GKS . lyl1Qa 9{D S¥7¥:
environmental footprint, supporting the sustainability transition

of businessesyafR K2 dza SK2ft Ra Ay DNBSOS |
FANRG OK2A0S¢ AY FAYIFYOAYy3I wo{ L
' f NBF Ré AyOtft dzZRSR Ay «a

with equity and fixed income investors, physically and virtually.

Moreover, the Investor Relations team had a significant role in the
5A0SaGyYSyd 2F 1 C{CQa Hw: aKFI NX
AyaldAaddziazylf FyR NS HKdyMighlights @S a ( 2
especially with regards to targeting investors, preparing the
required offering material and communicating with shareholders

and new investors through non deal and deal roadshows in the UK,

Continental Europe and the US.
D NE dzLJ

Communication with analysts

Our team interacts on an ongoing basis with financial analysts,
R2YSaGAO0 YR AYOUSNYylLidAz2zylts 02Y

NB L2 NI ®erfaypages Nnd abgsiness tpgetsy §1532023. S PwRIgAk d4 S a

investment banks and brokers covered NBG, out of which 16
assignggl S ang ywaight keeommepgationices ther NPl G a |

commitments for the coming years. The ESG Report is prepared on €cognizing the consistent and impressive results in our financial

an amual basis in accordance with tlag@plicablestandards and
are addressed to all Group stakeholders, aiming to meet their
ySSRa ¢A0GK NBaLSOG G2

performance, including with regards to the notable progress we
have achieved over the past few years in strengthening our

RAa Of 2balapsessheet qnd gapiRiRanpoving guUS profitakiltygansh 5

contributions to sustainable development. The ESG Report is 'eturns to our shareholders, despite globally challenging

subject to externaindependent assuranc&heD NB datdStBSG
report (available at https://www.nbg.gr/-
/issmedia/Files/Group/esg/ESG_Annual_Reportshesgreport-
2022-en.pd), coveringthe periodfrom 1 Januaryto 31 December
2022,waspublishedin October2023.

TheNBGES®XReport2023will be publishedin 3Q.2024.

Relationship with shareholders and thgnancial
community

Our Investor Relations team maintains an active dialogue with the
financial community through conference calls, physical and virtual
meetings and by attending investor conferences throughout the
year. The engagement extends to institutional equity investor

conditions.
Hosting annual review meetings with rating agencies

We are holding multiple meetings every year with all major credit

NI} GAy3a | 38Sy0OasSaszs O02¢SNAy3a Ay RS
prospects, discussing our core banking business, operations,
financials, strategy, treasury, ESG and mamrtiook. In 2023, th
.lhyl1Qa NXGAy3I ¢l a dzLJANI RSR
and Fitch, all assigning a positive outlook.

2 V.

Quarterly financial results presentations and press
releases

Following the end of every fiscal quarter, the Group announces its
financial results through the release of a detailed presentation and

fixed-income funds, financial analysts and credit rating agencies so Press release posted on our corporate website. At the date of the

Fa G2 O02YYdzyAOF 4GS

S02y2YA0 2dzif221z (KS

STTAOASY Gt epublicgtign asdscys®iafyra@@ierance Gl Bkes@lhesirdi NB Q 3
DNR dzLIQ®D € TRy PROAVOhIISNERNVYROPNR §zZR | S

business strategy, ensuring equal and accurate treatment among Present and discuss through a Q&A session the results with the

stakéholders.

Participation in major financial conferences and
events

In the context of actively communicating with the market, NBG,

represented by its top management CEO, CFO and Group Head of 5, quarter results

Investor Relations, participates in a wide array of financial
conferences, events and roadshows hosted in major financial
centers inUS, UK and continental Europe.

investor and analyst community.

2023 Results announcements | Dates
4th quarter results (2022) 14 March 2023

1st quarter results 23 May 2023
2nd quarter results 1 August 2023
7 November 2023

All financial data are subsequently uploaded on auebsite
(https://www.nbg.gr/en/group/investorrelations).
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The site contains among others press releases, presentations, Quorum actually recorded

Annual & Interim Financial Report, quarterly financial statements,

audiovisual files, Pillar Ill Reports and Offerigculars. The quorum was 79.67% representing 728,723,178 common
voting shares of a total of 914,715,153 common voting shares

2023 Annual General Meeting of Shareholders (previous year: 75.65%).

hdzNJ | yydzZ £ DSYSNIf ad8Saay3a 27 [Ng[OIgring-able sypgarizes fhe, resolytions approved pang 5 4

remotely, in reaitime via teleconference, on 28 July 2023. voting results per Item:

Results of voting (%)

Item # Yes No Abstained Quorum
ITEM 2: Board of Directors Report on the Annual FinanStatements of the Bank and the
DNRdzLJ F2NJ G§KS FAYFYyOAlIt &SINJHnuuw FYyR &d 9933 0.00 0.67 79.67
ITEM 2: Annual Financial Statements of the Bank and the Group for the financial year 20z ~ 99.33 0.00 0.67 79.67

ITEM 3: Annual Audit Committee Report on its activities during 2022 pursuant to Article 44
par. 1 case i) dbreekLaw 4449/2017

ITEM £ Overall management by the Board of Directors as per Article 1@ eékLaw
4548/2018 and discharge of the Auditors of the Bank, with respect to the financial year 20
in accordance with par. 1 case c) of article 11&fekLaw 4548/2018 99.04 0.24 0.72 79.67
ITEM 5 Election of egular and substitute Certified Auditors for the audit of the Financial

Statements of the Bank and the Financial Statements of the Group for the financial year 2

No votes permitted

and determination of their remuneration 99.80 0.19 0.01 79.67
ITEM 6 Independent Nor® E S Odzi A S 5ANBOG2NAEQ wS LGzeRdiawL

4706/2020. No votes permitted

ITEM 7 Revised Directors' arggniorml yF 3SNBEQ wSYdzy SN} GA2y t

GreekLaw 4548/2018 86.99 12.97 0.04 79.67

ITEM 8 Remuneration of the Board of Directors of the Bank for the financial year 2022 anc
determination of the remuneration of the Chairman of the Board and executive and non

executive members as per Article 109GreekLaw 4548/2018 through to the AGM of 2024. 99.83 0.13 0.04 79.67
ITEMO9{ dzo YA&&aA2y F2NJ RAaOdzaarzy FyR FROA&Z2

Remuneration Report, in accordance with Article 11&dekLaw 4548/2018. 94.02 5.94 0.04 79.67
ITEM 10Approval of a programe for the purchase of own shares in accordance with article

49 of Law 4548/2018, as in force, and granting of authorization to the Board of Directors. 99.76 0.20 0.04 79.67

ITEM 11 Programme for the free distribution of shares of the Bankgenior management

executives or/and staff of the Bank and its affiliated companies in the context of article 32

GreekLaw 4308/2014, in accordance with the provisions of article 113reékLaw 4548/2018

6aG201 FolNRaAa0O® DNIyidAy3ad 2F NBtSOFyd | dzi 7427 25.69 0.04 79.67

Notes:
A Submission for approval

B Submission
CApproval

For more info please refer to NBG webditéps://www.nbg.gr/en/group/investorrelations/reports/taktikigenikisyneleustis-28-07-2023
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NBG share and shareholdstructure

NBGShare

In 2023, most listed companiesobservedtheir share prices posting significant gains, outperforming their international peers. This
performancewas supportedby the positive courseof the Greekeconomy,political stability, and the upgradeof D NB S ébeflitxating to
InvestmentGrade.The bankingsector further benefited from the significantprogressmade in improving balancesheethealth, through
reducingthe stockof non-performingloans,aswell asthe improvedprofitability, partly dueto increasednterestrates.

In this context, the Generalindexof the AthensStockExchangéncreasedby 39.08%on an annualbasis,with the Industrialsectorleading
the rise, recordinggainsof 68.92%followed by the Bankingsector with gainsof 65.73%.Duringthis period, trading activity increased
significantly,with the averagedaily value of transactionson the AthensStockExchangesettlingat € m m Mmnadliom in 2023 comparedto

€ T o fhiflionin 2022.

Keepingpacewith the market,b . DdDarepriceincreasedrom € o ® ony2danuary2023(yearlow) to € ¢ ® pry22 August2023(year
high),closingate ¢ ® an@d%December2023.b . Drilaéketcapitalizationon 29 December2023stoodate p dbillionfrome o dbiilionon
31December2022.Finallyb . DaRrualtradingvolumeamountedto € n dbillianin 2023,increasingoy 86.69%comparedto the previous
year.

NBGStockMarket Data 203 202
Yearendpriceo € 0 6.29 3.75
Yearhigho € 0 6.48 4.06
YearLowo € 0 3.78 2.66
Yearlystandarddeviationfor NBGshareprice (%) 2.38 2.73
Yearlystandarddeviationfor bankingsector(%) 2.46 2.80
NBGmarketcapitalizationat yearend 6 billions) 5.76 343
Annualtradingvolumed billions) 4.04 2.16
NBGto ATHEXradingvolumeratio (%) 15.11 1229
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ShareholderStructure

148 G om 55OSY6SNI HAHOSE b.

AKFNB OFLAGEE g1 & RAGARSRILAY G2

550SY0SNI HnHoX b. D®DdsedFidtlBdihg & 97650institutiodal and\@&dil Shareholders of which 18.398ld iby the
HFSF, 5.07% by The Capital Group Companies Inc*, while 64.76% was held by other international institutional and retsjlande&03%

by domestic retail investors.

*Indirect holding, by accounts under the discretionary investment management of one or more of the investment managenaiesahp

its Group

b . DShareholdersStructure
as of 31 December 23

4.47%

6.93%\ \

0.38%_ 5 5704

18.39%

64.76%
mHFSF

H International institutional and retail investors

Domestic retail investors

Domestic private, public legal entities & other institutional investors
m Domestic pension funds & other shareholders
m The Capital Group Companies, Inc *

b . DShareholdersstructure (excl. HFSF)
as of 31 December 23

0.47% 5219

5.48%

8.49%\

79.35%

H International institutional and retail investors
Domestic retail investors
Domestic private, public legal entities & other institutional investors
m Domestic pension funds & other shareholders
H The Capital Group Companies, Inc *
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Corporate
Governance
Statement

Introduction

In accordancewith Article 152 of Greek Law 4548/2018 on

SociétésAnonymesthe Bankis obligedto includethe Corporate
GovernanceStatement,as a specificpart of the AnnualBoardof

5 A NB (RéprN&sQer the said article, the . | Yy TCd@pbrate
GovernanceStatementincludesthe following sections,in which

additional information required by other applicableframework,
e.9.GreekLaw4706/2020on ¢ / 2 N1.IRoMdrnén8dor Sociétés
Anonymes, Contemporary Capital Market, transposition of

Directive (EU)2017/828 of the EuropeanParliamentand of the

Councilimplementationmeasuresof Regulationd n p047/1131
andother LIN2 @A &aldigcluded:

CorporateGovernanceCode

b . DCbgorateGovernanceKey
Policiesand Practices

GeneralMeeting of Shareholders
and{ K| NXB K gghtR S N&A Q

Boardof Directorsand Other
Management,Administrativeand
SupervisoryBodies

Internal Control Systemand Risk
Management

It is noted that additionalinformation in relation to public offers
for acquisitions,as mandated by Article 10 of the European
Directive2004/25/nC,required pursuantto par. 1 d) of Article 152
of GreekLaw4548/2018,is includedin a separatesectionof the

Boardof 5 A NB ®épariy\daniely,the SupplementanReportto

the AnnualGeneralMeetingof Shareholders.

CorporateGovernanceCode

TheBankis alignedwith the requirementsof Greekand European
legislation,on corporate governancejncludingthe decisionsand
actsof the Bankof Greece the guidanceof the EuropeanCentral
Bank,the guidelinesof the EuropeanBankingAuthority and the
European Securities and Markets Authority, as well as the
decisionsandguidanceof the HCMCAdditionally the stipulations
of the RelationshipFrameworkAgreement6o & w Métweean the
Bankandthe HFSFseachtime in force are applied.

In February 2006, the . | y Béxéd of Directors adopted a
directional framework that describes the . | y |c6lgorate
governancestructure and policy, while throughoutthe yearsthis
frameworkhasbeenrevisedasdeemednecessaryin alignmentto
regulatoryprovisionsguidelinespestpracticesanddevelopments
inthe. | y iht&@al governancearrangementsAsof June2021,
in accordancewith article 17 of GreekLaw4706/2020,the Bank
has adopted and follows the Hellenic Corporate Governance
Codeof the Hedlenic Corporate Governance Council, which
constitutes the Hellenic Corporate Governance Code for
Companies with securities listed on the stock market, in
accordancewith Article 17 of GreekLaw4706/2020and Article 4
of the Decision of the Hellenic Capital Market Commission
(Decisior2/905/3.3.20210f the Boardof Directorsof the HCMC).
Further, the Bank's Corporate Governance Code includes
additional provisionsin compliancewith more specificcorporate
governanceframework applyingto credit institutions, as well as
provisionson internal arrangementsand processeghat the Bank
implementsin compliancewith the relevantlegaland regulatory
framework. The Bank monitors developmentsin the applicable
frameworkandrelevantguidelinesaswell asbestpracticesn the
area of corporate governanceand proceedsto actionsdeemed
appropriate in order to ensure compliancewith the applicable
legal and regulatory framework, asin force, as well as relevant
guidelines.The . | Y Taporate GovernanceCode was lastly
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amendedin November2023,so asto alignwith developmentsin
the regulatoryframeworkandespeciallythe provisionsof the new
RFAand HFSH.aw (as amendedby GreekLaw 4941/2022),the
revisedBoard CommitteesChartersand amendmentsin internal
BankPolicies.

Thedeterminationof authoritiesandresponsibilitieofthe. | Yy 1 Qa

managemenbodiesandthe delegationof authoritiesof the Board
of Directorsto . | Yy gx@clitivesare carried out in accordance
with its Articles of Associationand the applicablelegislation,as
incorporated in the . I y linfeénal Corporate Governance
Framework.

The. | y int&aal CorporateGovernanceFrameworkincluding
the . | y Tdrporate GovernanceCock can be viewed on the
. |y Wwébsite: www.nbg.gr (htps/Awwv.nbg.gren/group/esglcorporate
govemance/comporatgovemancéramework).

b . DCbgorateGovernanceKey
Policiesand Practices

The Bankcontinuouslymonitors developmentsin the applicable
framework and relevant guidelines and best practices and
proceedsto the actionsdeemedappropriatein order to ensure
that the policiesfollowed are in alignmentwith the prevailing
applicableregulatoryframeworkandrelevantguidelines:

Group Includes the main corporate

Governance governanceprinciples at NBG Group

Policy (B.1) level and provisionsconcerningGroup
02 YLJ y Agbvargance bodies,
collaboratingwith NBG, the Internal
Control System and regulatory
requirements, establishinga unified
CorporateGovernance-rameworkfor
the Group.

Group Sets out the general framework for

Remuneration remuneration throughout the Group

Policy (B.2) and defines the basic principles on

which the NBG Group approaches
issuesregardingthe remuneration of
executivesandemployees.

NBG Board of
5ANBOG 2N
{SYyA2NJ a
Remuneration
Policy (B.3)

Policy for the
Induction and
Training

of members

of the Board of
Directors and its
Committees

BoardEvaluation
Policy

Board
Nomination
Policy (B.4)

Board Suitability
Assessment
Policy and
Procedure (B.5)

Corporate
Governance
Statement

Setsout the generalframeworkfor the

remuneration of the membersof the

Board of Directors and Senior
Managers (General & Assistant
GeneraManagers)in accordancevith

the applicable legal and regulatory
provisions,and in alignmentwith the

principles set out in the NBG Group
RemunerationPolicy, and coversthe

total remuneration awarded to all

Board Directors (Executiveand Nor-

Executive), i.e. fixed and variable
remuneration,including benefits and
other potential compensationaswell

asthe total remunerationawardedto

all members of Senior Management
(i.e. GeneralManagersand Assistant
GeneraManagers).

Establishes procedures with the
purpose of induction and continuous
trainingof the membersof the Boardof
Directorsin orderto ensuretheir initial
andongoingsuitability.

More detailed information on this
Policyis includedin Sectiona 5Bbard
of Directors and other management,
administrativeand supervisoryBodies/
Induction, Continuous Educationand
Trainingof5 A NS Ol 2 NE ¢ ®

Sets out the procedures for the

evaluation of the Board of Directors
and Board Committees effectiveness
with the view of ensuringthe effective
workingsof the Boardof Directors.

More detailed information on this
Policyis includedin Sectiona 5Bbard
of Directors and other management,
administrativeand supervisoryBodies/
Evaluation of the Chief Executive
Officer,the Boardof Directorsand the
Board/ 2 YYAUGSSaéd

Setsthe framework and describesthe
process for the nomination of
candidatego the NBGBoard,aswell as
the re-appointmentof Boardmembers,
while it alsoincludesprovisionson the
TargetBoardProfile.

Setsout the criteria to be usedin the
suitability assessmentof the Board
members (initial and ongoing),
including the suitability criteria
provided on the applicableregulatory
framework and explains in greater
detail the policies, practices and
processesapplied by the Bank when
assessinghe suitability of membersof
the Board.
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Board of Sets out the . | y lafpoach for d Policy for Connected Borrowers of the Bank and the
Directors

accomplishinghe desireddiversityon Group in Greece.
its Board of Directors, in order to
achievea variety of views,experiences
and perceptions which facilitate
independent opinions and sound 5
RS OA & A 2 withivtheBdayt 3
More detailed information on this
Policy is included in Section & . &
Diversity policy concerning . I Y {
management, administrative and
supervisond 2 RA S & ¢

Diversity Policy
o0 Policy on Donations, Sponsorships, Charity Contributions
and other Actions of the Group.

NBG Group Sustainability Policy

i1 Furthermore, the Bank has established policies which ensure
that the Board of Directors is provided with sufficient
information on related parties transactions, by taking into
account the abovementioned Policy in order to avoid Conflicts
of Interest for Bard Members, Senior Executives and other
Related Parties of NBG, as well as the Policy for Connected

Policy for the
nomination and
suitability
assessment of
Senior
Management
(B.6)

Insurance Cover
for members of
the Board of
Directors and
Executives

of the Group
companies (B.7)

Internal
Regulation of
NBG S.A. (B.8)

The Bank has also in place, among others, the following Greeklaw4548/2018,GreekLaw3864/20106 ¢ (HREf | g ds0 =
policies and practices, which are described in detail in the

Setsout the principlesand processfor
the nomination and suitability
assessmentof members of Senior
Management with the highest
professional and personal skills and
moral caliber,while conformingto the
applicable regulatory framework,
internal bank regulations and
internationalbestpractices.

Coverghe civilliability of the Directors
andExecutive®f allthe Groupentities,
with respect to the civil liability for
claims against the Bank and its
subsidiariesarising from negligence,
error or oversight by Directors,
Executives and employees, and
damagesarisingfrom fraud, including
electronic fraud, as well as cyber
securitybreaches.

Includesinformation on the Board of
Directors and its Committees, the
organizationalstructure of the Bank,
the senior executives, the Internal
Control System, compliance and
notification procedures, transactions
with related parties,andthe policiesof
the Bank. The Regulation is
supplementanyto the provisionsof the
Articles of Association and the
CorporateGovernanceCode.

Borrowers of the Bank and the Group in Greece.

(B.1)GroupGovernancePolicy:

The NBGGroup GovernancePolicywas initially adopted by the
Board of Directorsin January2018 and subsequentlyrevisedin
April 2020,with aviewto further enhancinghe unified corporate
governanceramework of NBGGroupand further optimizingthe
cooperationbetweenthe NBGand its Group companies.One of
the main noveltiesbrought forward was the introduction of the
Tiered SubsidiaryGovernanceModel, in accordancewith which
the level of implementationof the group governanceramework
shallbe determined basedon the classificatiorof group entities,
thusestablishinghe appropriategovernance/reportingtructures
andpracticesfor eachsubsidiary.

Within the context of the Group GovernancePolicy,the Bankas
the parentcompanyaimsto appropriatelybalancethe degreeof
controlthat needsto be exercisedythe parentcompanyoverthe
groupsubsidiariesand the degreeof independenceahat needsto
be provided to the subsidiaries At the sametime, it should be
ensuredthat the Groupplacessystemsand processeswhich will
assurethe . | y B6a& of Directors that the "downstream
governance"of the subsidiariesreflects effectively the same
values ethics, controlsand processesisat the parentlevel.

(B.2)GroupRemunerationPolicy:
The. | Yy in€tlie D NB dardQréerationpracticesare consistent

with the framework provided by Greek Law 4261/2014 (which
transposedEuropeanDirective 2013/36/EUCRDIV), asiin force,

in force, EBAGuidelineson soundremunerationpolicies,the Bank

a S O (iNoRjhanéial Statemerg/ 2 N1LJ2 NI (S wS & L3 Frdebed 2 B8 NAE2812006,asamendedby the Bankof

1 wyD DNRdzZL) /.2RS 2F

Code of Ethics for Financial Professionals

Group Antibribery andAnti-corruption Policy

Anti-Fraud Policy

Policy for avoiding Conflicts of Interest for Board
Members, Senior Executives and other Related Parties of

NBG.

d
3
d
o  Whistleblowing Policy for the Bank and the Group.
3
0

9GKAO&

GreeceExecutive/ 2 Y'Y A (iAct35BQ@5.2019,and in force,
and the RelationshipFrameworkAgreementbetween the Bank
andthe HFSFaseachtime in force.

The Group RemunerationPolicy was revised during 2023. The
revision included, among others, further reference within the
Policyto Environmental,Socialand Governance(ESG)strategy
objectives,aswell asadditionsrelatedto non-fixed remuneration
components.
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Directors, in accordance with NBG' s Articles of Association),
excluding the representative of the Hellenic Financial Stability
Cdzy R ol C{C0X F2N 6K2a8 | LILRAYI
provisions apply.

(B.3)5 A NB @iBenir 0 v | IR:MNEn&ation
Policy:

In accordancewith Directive (EU)2017/828, as this has been
(partly)transposednto the Greekegalframeworkwith GreekLaw
4548/20180n SociétésAnonymeslJisted companiesare required,
among others, to establisha remuneration policy as regards
directors and shareholders have the right to vote on the
remuneration policy at the General Meeting. Additionally, in
accordancewith article 110 para. 1 of GreekLaw4548/2018,by
statutory provisionthe Policymayalsoincludein its scopethe key
managementpersonnel,as defined in International Accounting

The Policy aims inter alia at establishing a transparent, effective
and timeefficientnomination process, and ensuring that the NBG
Board is a balanced, diverse and qualified Board and that the
structure of the NBG Board meets the highest individual and
collective suitability standards and requirements in terms of
ethical principles standds and skills and is fully aligned with the
regulatory framework governing the Bank.

The Policy was lastly revised in November 2022 by the Board of

StandardIASR4 para.9. Directors, following proposal of the Corporate Governance and
The5 A NB ®énuhsEatrPolicywasinitially approvedby the Nominatiqns_(_:omm_ittee, so as to align ‘among others with the
L Fy1Qa !yyddt DSYSNIf aS$Siay3 BpapdSyitpnjlityRokey angudicRangesyn the relavant rggilatofyg e ¢

2019andwaslastly revisedin 2023by the by the BankQ Annual
GeneralMeeting of Shareholdersheld on 28 July2023 following
proposalof the Boardof Directors,as assistedby the Corporate
Governance and Nominations Committee and the Human
Resourcesind RemuneratiorlCommittee.

Themain amendmentsbrought within the revisedPolicyinclude
adjustments required in alignment to the provisions of Law
4941/2022 amending HFSFLaw (Law 3864/2010) and the

successfutompletion of the . |y RestéucturingPlan; further

reference within the Policy to Environmental, Social and

Governance(ESGstrategy objectives;inclusionof referenceto

StockAwardProgramof article 114 of Law4548/2018andfurther

descriptionof the different possiblecomponentsof remuneration.
More detailed information may be found within the Draft

Resolutions/BoardRemarkson the items of the Agendaof the

Annual General Meeting of Shareholders
(https://www.nbg.gr/en/group/investorrelations/reports/taktiki

genikisyneleustis-28-07-2023).

TheNBGBoardof 5 A NB @iSaniEa® y | IR:MEn&ation
Policyshallbe applicablefor a period of four years,unlessrevised
earlieror in casef temporaryderogationsjn alignmentwith the
relevantapplicableprovisions.

framework (e.g. new HFSF Law, ECB guidlance

More detailedinformation on this Policyisincludedin Sectiond 5 @
Board of Directorsand other management,administrative and
supervisory Bodies/ 5 A NB O tl@niition &  Suitability
raasSaavySyiéeo

(B5) BoardSuitability AssessmenPolicy
and Procedure:

Within the context of the . |y phiigationsin relation to the
(initial and ongoing) assessmentof the suitability of Board
membersandthe collectivesuitability of the Board,the Bankasof
September2020 has in place the Board Suitability Assessment
PolicyandProcedureThePolicywasinitially adoptedby the Board
of Directors,following proposalof the CorporateGovernanceand
NominationsCommittee,while on 30 July2021,in alignmentto
the provisionsof GreekLaw4706/2020,the Policywasapproved
by the GeneralMeeting of Shareholdersas submitted by the
Board of Directors following proposal of the Corporate
Governanceand NominationsCommittee.

In 28 July 2022 the Policy was further revised by the Annual

¢tKS NB@AaSR b.D 5ANBOG2NAQ
Policy was approved by the Annual General Meeting of
Shareholders of 28 July 2023 by 86.99% favourable votes and no

FYSYRYSyGa 6SNB NBIdANBR (2 A ;'gg? e?\gfp'jl‘tézwgf%?””%%”ﬁt%yéf

by Reenerahieetngpf Share 9-"3%@9@”‘59 pr%?&%}‘%er{?ﬁr% A2y

of Directorsasper recommendatiorof the CorporateGovernance

and NominationsCommittee,with the aim to alignwith changes
"#@P‘é@ﬁ-f@g*"ﬁ%’%ﬁ Q

ankof Gr

eecekxecutive

opinions expressedn the Policy. Properassessment

The NBGBoardof 5 A NB @{SendEa® y I IReNEn&@ation
Policy is available on the . Iy w@lite, at www.nbg.gr
(htips:Avwv.nbg.gren/group/esg/oorporatgovemance/corporaigovermance
framework).

(B.4)BoardNomination Policy:

TheBoardNominationPolicycomplementghe. |y ogeénance
framework for nominating candidatesto the Board of Directors
and is read and interpreted in conjunction especiallywith the
BoardSuitabilityAssessmenPolicyand Procedureand the Board
DiversityPolicy,aswell asthe . | y Cafparate Governance Code
and Internal Regulation.

Committee Act 205/1/18.05.2022, Greek Law 4941/2022
amending Law 3864/2010, all of which include important

provisions relating to Boad Y S Y 6 S duBability/eligibility
criteria). The revised Board Suitability AssessmentPolicy and

Procedure was approved by the Annual General Meeting of

Shareholdersof 28 July 2022 by 100%favourable votes. More

detailed information may be found within the Draft

Resolutions/BoardRemarkson the items of the Agendaof the

Annual General Meeting of Shareholders
(https://lwww.nbg.gr/en/group/investorrelations/reports/taktiki

genikisyneleustis-28-07-2022).

ThePolicyaimsto strengthenthe internal fit and proper process
and hasincorporatedthe relevant obligationsin alignmentwith

the applicableframework (especiallythe GreekLaws4706/2020,
4261/2014and 3864/2010and relevant HellenicCapitalMarket

The Policy applies to all NBG Board members designated by the CommissionCirculars,the ECB/SSMGuide to Fit and Proper

Bank's relevant collective bodies (General Meeting or Board of
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Assessmentshe joint EBAESMAGuidelineon the assessmenof
suitability of membersof the managemenbody andkeyfunction
holders, the Bank of Greece Executive Committee Act
142/11.6.2018asin force),soasto ensureprudent and effective
managemenbf the Bank.

The NBGBoard Suitability AssessmenPolicyand Procedure
is available on the Iy 1 wehsite, at www.nbg.gr
(https://www.nbg.gr/en/group/esg/corporate
governance/corporategovernanceframework.

More detailedinformation on this Policyis includedin Sectiond 5
Board of Directorsand other management,administrative and
supervisory Bodies/ 5 A NB O fl@niktion & Suitability
laasSaavySyis

(B 6) Policyfor the nomination and
suitability assessmenbf Senior
Management:

Within the context of enhancingthe overall processfor the
nomination of the . I y BeRidrManagement,consideringalso
the . | y dblyationsin relation to the suitability assessmenbf
key function holders, in January2021 the Board of Directors,
following proposalof the CorporateGovernancend Nominations
Committee approvedthe Policyfor the nominationandsuitability
assessmentof Senior Management. The Policy lays out the
applyingPrinciplesand the Nominationprocessedollowed in the
caseof Saior a | y I At falling within its scope, in
alignmentwith regulatoryprovisionsand takingalsointo account

(0}

(B 8) Internal Regulationof NBGS.A.

Thelnternal Regulationhasbeendrafted in the context of Greek
Law4706/20200n CorporateGovernanceof SociétésAnonymes,
takinginto considerationthe relevantprovisionsof the legaland

regulatory framework (particularly GreekLaw 4548/2018,Greek

Law4514/2018 L aw4261/2014 | aw3864/2010(thed | {ICs ¢ O =

as in force, decisions acts and clarifications/questionsand
answersissuedby the Bankof Greecethe EuropearCentralBank
and the Hellenic Capital Market Commission,as well as the
Relationslip FrameworkAgreementwith the HF SFaseachtime in
force and relevant Guidelinesissuedby the EuropeanBanking
Authority (EBA) and the European Securities and Markets
Authority (ESMA)

TheRegulatiorincludesinformationon the Boardof Directorsand
its Committees,the organizationalstructure of the Bank, the
senior executives,the Internal Control System,complianceand
notification procedurestransactionswith related parties,andthe
policiesof the Bank.

TheRegulationis supplementaryto the provisionsof the Articles
of Associatiorandthe . I ysTd@porateGovernancé&odeandthe
Hellenic Corporate GovernanceCode of the Hellenic Corporate
GovernanceCounciladoptedby the Bank.

A summaryof the Regulations duly publishedonthe . | y\ebsite,
at  www.nbg.gr (https:/ww.nbg.gr/en/group/esg/corporate
governance/corporatgovernancdgramework).

TheBoardof Directorsreviewsthe Regulatiorwheneverrequired,
in order to ensureits adequacyregardingthe principlesadopted
andthe rulesappliedby the Group,aswell asthe applicablelegal

international best practices. Among the key objectives of the
Policyare to establisha transparent,effective and time-efficient
nomination and suitability assessmenprocess;ensurethat the
structure of the . |y Beiar Managementmeets the highest
suitability requirementsin terms of ethical standardsand skills,
and is fully aligned with the current regulatory framework
governing the Bank; and ensure the effective and prudent
managemenbf the Bankand the effectivenessaand soundnesof

and regulatory framework and international best practices. The
Bank ensures that its key subsidiaries draft an Internal Regulation.

The Internal Regulation was adopted by the NBG Board of
Directors at themeeting held on 30 June 2021. The Internal
Regulation was lastly amended in November 2023, in order to align
with developments in the regulatory framework and especially
provisions of the new RFA and HFSF Law (as amended by Law

the . I Y lg@¥@rnance arrangements,so as to protect the
interestsandthe reputation of the Bankandits Group.

(B.7) InsuranceCoverfor membersof the
Boardof Directorsand Executivesf the
Groupcompanies:

In compliancewith the provisionsof the CorporateGovernance
Code,the Bankhas entered into a multi-insurancecontract in

order to coverthe civil liability of the Directorsand Executiveof

all the Groupentities, with respectto the civil liability for claims
againstthe Bankandits subsidiariesrisingfrom negligenceerror

or oversightby Directors Executivegndemployeesanddamages
arising from fraud, including electronic fraud, as well as cyber

security breaches.The Insurance Cover contradse subject to
annual review and renewal

4941/2022), the revised dard Committees Charters and
amendments in internal Bank Policies.

(B9) Diversitypolicyconcerning. | Y1 Qa

management,administrativeand
supervisorybodies

In accordancewith Greek Law 4261/2014, as in force, which
incorporatedDirective 2013/36/EUinto Greeklegislation,Greek
Law4706/2020and applicableguidelinestHCMCCircularNo. 60,
Joint EuropeanBankingAuthority (EBA)and EuropeanSecurities
and Markets Authority (ESMA)Guidelineson the assessmenbf
suitability of membersof the managementody andkeyfunction
holders),as well as HFSFCorporate GovernanceObjectivesand
StandardandHFSKotingPolicy the Bankshouldengagea broad
setof qualtiesandcompetenciesvhenrecruitingmembersto the
Boardof Directorsandfor that purposeshallput in placea policy
promotingdiversityon the Boardof Directors.

Within this context, the Bankfollows practicesand policiesthat
promote diversity both at the level of the Boardof Directors,as
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well as at executivelevel, aimingat promoting a diversepool of
membersof its supervisoryand managemenbodies.In particular,
the Bank aims at engaging a broad set of qualities and
competenciesvhenrecruitingmembersof the Boardof Directors
and of its executive management,with a view to achievinga
varietyof viewsand experiencesandto facilitatingsounddecision
making.Collectivelythere is a set of skillsand expertisein place
so as to contribute to the efficient operation of the .
supeavisory and management bodies, aiming at collective
suitabilityof the said,while the Boardof Directorsshallcollectively
have the skillsto presentits views and influence the decision
makingprocesswithin the executivemanagemenbody.

In particular,the Bankgivesgreatemphasison ensuringdiversity
includingin terms of genderrepresentation,age, nationality and

variety of educationalbackground,experienceand expertise.As
regardsthe compositionof the Board of Directors,which is in

accordancevith the. |y Bo@rdof DirectorsDiversityPolicy the

Corporate Governanceand Nominations Committee during the

processfor the selectionand appointmentof Boardmembers,as
well as during the assessmen{collectivelyand individually) of

Boardsuitability and successiomplanning takesinto accountthe

aforementioned diversity aspects, while also considering
particularprovisionson Boardmemberseligibility criteriato which

the Bankis subjectto, includingthe criteria providedin Article 10

of GreekLaw3864/2010,aseachtime applicable.

The CorporateGovernanceand NominationsCommittee,as the
responsible body for monitoring the implementation and
reviewing the . | y Béadl of Directors Diversity Policy and
relevantproceduresreviewsand assessedyoth annuallyand ad
hoc, the Boardand Board/ 2 Y Y A {ictin$p&siticdalso on the
basisof the aforementioneddiversityaspectsandrecommenddo
the Boardany changesequiredin order to ensurethat it reflects
an appropriate range and balance of skills, experience and
backgrounds.

Asfar as genderrepresentationto the Boardis concerned the

Bank, in line with the Board of Directors Diversity Policy, has
already achieved and aims to maintain an adequate
representationof at least 30% Board membersof both genders
and in any caseof no lessthan 25% of total Board members
(roundedto the previousinteger).More specifically currentlythe

representationof womenon the Boardof Directorsisat 31%(one

Executive Member and three Independent NonExecutive
Membersof the Boardof Directorsare women)

Further, at GeneralManagersand AssistantGeneralManagers
level the Bankhas12women in the positionsof: GeneraManager
of RetailBankingand ExecutiveMember of the Boardof Directors,
GeneraManagerof GroupHumanResourceszeneraManagerof

Group Marketing, Assistant General Manager - Group Chief
Control Officer, AssistantGeneralManagerof GroupRealEstate,
AssistantGeneralManager- CorporateSpecialAssets Assistant
GeneralManager- Headof Network, AssistantGeneralManager
Group Finandal Services, Assistant General Manager Group
Strategic, ESGand Operational Risk Management, Assistant
General Manager Group Financial Planning and Performance
Management, Assistant General Manager Strategy and

Sustainability, and Assistant General Manager Structured
FinancingandInvestmentBanking

Additionally,the Bankhas33 womenin the position of Directors
andIndependentSectorHeads.

Fy1Qa
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In terms of age,the age of Boardmembersvariesand is in the
rangeof 50to 70, exceptfor two Directorsbeingover 70, whilethe
ageof SeniorExecutivess mainlyin the rangeof 40to 60, except
for 7 SeniorExecutivedeingover 60.

The Board of Directors of the Bank has a multinational
composition, including six different nationalities, with Greek,
Dutch, French, British, Belgianand RomanianBoard members
havinginternationalexperienceamongothersby previouslybeing
Board membersor Senior Executivesin a number of different
countries,includingthe United Kingdom,U.S. ,France China,the
Netherlandsand Romania.

The . I y Di€eétors and Senior Executiveshave a variety of

educational backgrounds and work experience, including
indicatively educational background in Economics, Business
Administration,certificationsand prior experiencein Accounting,
Audit and Risk, extensive Banking and Financial Services
experiencecorporategovernanceand legalbackgroundstrategy
development, transformation, retail and commercial prior

experienceas well asin humanresourcesculture and in digital

banking|Tandoperations.Inanycasethe purposeisfor the Bank
to ensurethat areasof knowledgeand experiencerequired in

accordancewith the . |y huSidessactivitiesare covered,while

at the sametime also being alignedwith the provisionsof the

applicablelegal and regulatory framework that applies,like for

exampleas aforementionedin terms of specificeligibility criteria

applying to Board members in accordancewith Greek Law
3864/2010asin force.

The. |y Bo@rdof DirectorsDiversityPolicyis availableon the
. Iy weisite,at www.nbg.gthttps/Amwy.nbg.grien/grouplesg/corporate
govemance/corporatgovemancdramework).

GeneralMeeting of Shareholdersand
{ KI' NB K gghtR S NA Q

The . | y JAdides of Association (Articles 7-16 and 30-35)
describe the modus operandi of the General Meeting of
Shareholdersits keyresponsibilitiesand authoritiesaswell asthe
{ KI NB K 2ightR, §akifiginto consideration especially the
provisionsof GreekLaw4548/2018,GreekLaw3864/2010,asin
force, and the RelationshipFrameworkAgreementbetweenthe
Bankandthe HFSFaseachtime in force.

The. I y Arti2lésof Associatiorareavailableonthe. | y'1 Qa
websitewww.nbg.gr
(https://www.nbg.gr/en/group/esg/corporate
governance/corporatgovernanceframework).

1. Responsibilities of th&eneral Meeting

The GeneralMeeting is the Bank'ssupreme,collectivebody. Its
lawful resolutionsare bindingto all Shareholdersevento those
absentor dissenting All of the Bank'sShareholdersre entitled to
participate in the General Meeting. Shareholdersmay be
representedat the GeneralMeeting by other, duly authorised
persons,in line with the applicableprovisionsof law. Eachshare
entitles the holder to one vote asstipulated by law. Prior to the
amendmentof Greek Law 3864/2010 by meansof Greek Law
4941/2@2, restrictionsusedto apply on ordinary sharesheld by
HFSRvhich were subjectto the provisionsof article 7a par. 2 of
GreekLaw3864/2010.In accordancevnith GreekLaw4941/2022,
which amended Greek Law 3864/2010,as of 16 July 2022, the
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HFSRpursuantto Article 7aof GreekLaw3864/2010,asamended
by GreekLaw4941/2022andin force, fully exercises/oting rights
correspondingo the total sharesthat it holds,i.e.,t0 168,231,441
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leastonceayear,at the latest until the tenth (10th) calendarday
of the ninth month following the end of eachfinancialyear, in
orderto approvethe annualfinancialstatementsandthe election

shares as describedin detail in Sectionné & w S & G thlJothg A 2 Yok auditors (ordinary general meeting). The ordinary General

NJ 3)kofitlesSupplementaryReportof the Board of Directors.
TheBankensuresthe equaltreatment of Shareholdersvho hold
the sameposition.

The General Meeting is the sole corporate body vested with
authority to decideon:

1 amendmentsto the Bank'sArticles of Association;such
amendmentsshall be deemed to include share capital
increaseqordinaryor extraordinary)or decreases;

i electionof the membersof the Boardof Directorsandthe
auditors;

1 determination of the type of the Audit Committee, the
term of office, the number and the qualities of its
members,in line with article 44 of GreekLaw4449/2017;

i1 approvalof the overall managementin line with Article
108 of Greek Law 4548/2018 and discharge of the
auditors;

i approval of the Group and the Bank'sAnnual Financial
Report(includingAnnualFinanciaStatementsf the Bank
andthe Group)

i appropriationof the annualprofits;

approval of remuneration or advance payment of
remuneration in line with Article 109 of Greek Law
4548/2018;

i approval of the remuneration policy under Article 110,
which may also apply to senior managersupon relevant
resolution of the Generalmeeting approvingthe policy,
andof the remunerationreport underArticle 112 of Greek
Law4548/2018;

1 approvalof the board memberssuitability policy, under
Article 3 of GreekLaw4706/2020;

1 merger, split-off, transformation, revival, extension of
durationor dissolutionof the Bank;

i appointmentof liquidators;and

anyother matter providedfor by law.

Theprovisionsof the previousparagraphdo not applyto the issues
providedunderArticle 117 par. 2 of GreekLaw4548/2018,asalso
to other issuesprovidedfor in the law andthe current Articlesof

Association.

2. Operation of the General Meeting

2.1. Conveningof GeneralMeeting
| a) Ordinarily

The GeneralMeeting decideson all Boardof Directorsproposals
includedin the agendalt isconvenedby the Boardof Directors,or
asotherwiseprovidedfor by lawandheld on amandatorybasisat
the . I Y fediséeredoffice or in the areaof another municipality
within the regionwherethe . | Y fedsEeredoffice islocated,at

Meetingmaydecideon anyother matter within its remit.

I b) Extraordinarily

i Subjectto Article 121,par. 2 of GreekLaw4548/2018 the
Annual General Meeting may also be convened
extraordinarily whenever deemed expedient, at the
discretionof the Boardof Directors.

i1 At the independent auditors' request, the Board of
Directorsis obligedto convenea GeneralMeeting within
ten daysasof the date suchrequestwassubmittedto the
Chairof the Boardof Directors,determiningthe agenda
thereof asper the independentauditors'request.

1 Inlinewith para.4 of Article 7 of GreekLaw3864/2010,as
amended by Greek Law 4340/2015 and Greek Law
4346/2015 the minimumtime limits for the callingof the
GeneraMeetingis seven(7) daysandthe deadlinefor the
convocatiorof the GeneraMeetingthat will decideonthe
sharecapitalincreasefor the issuanceof commonshares,
convertible bonds or other financial instruments, is ten
(10) calendardays. The deadlinefor the convocationof
everyrepeator adjournedmeetingis reducedto the one
third (1/3) of the deadlines stipulated in Greek Law
4548/2018, as in force. The previous subparagraphis
appliedin everyGeneralMeeting convenedn the context
of GreekLaw3864/2010or relatedthereto.

2.2 Invitation to the GeneralMeetings
andrelevantdisclosures

| a) Invitation

With the exceptionof repeated GeneralMeetings and General
Meetings deemed similar thereto, the invitation to the General
Meetingshallbe publishedat least20full daysbeforethe date set
for it. The said 20-day period shall be exclusiveof the date the
invitation is publishedandthe date the GeneralMeetingis held.

The invitation to the General Meeting, shall include the

information providedfor by law from time to time, includinginter

alia the placewhere the GeneralMeeting is to be held, i.e. the

premisesalongwith the exactaddressthe date andtime thereof,

the items on the agenda,clearly specified,and the shareholders
entitled to participatetherein,alongwith preciseinstructionsasto

the method of participationand exerciseof the rights thereof in

person or by legally authorized proxy or even by distarce

participation.

Theinvitation shallbe publishedwithin the above20-daydeadline,
andregisteredwith the GeneralCommerciaRegisted ¢ D9 m L € 0
line with the provisionsof law, postedon the Bank'swebsiteand
publishedwithin the samedeadlinein a mannerthat ensuresfast

and non-discriminatoryaccessthereto, by whatever meansthe
Boardof Directors,at its discretion,considergeliablefor effective
communicationof informationto investors,suchas,in particular,
through printed and electronicmediaon a nationd and European
basis.
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Inthe eventof repeatGeneraMeetings,the specificprovisionsof
the currentlegalandregulatoryframeworkapply.

| b) Annual Financial Report

The Annual GeneralMeeting reviews and approvesthe Annual
FinanciaReport. The AnnualGeneralMeeting electsat leastone
certified auditor or audit firm, as specificallyprovided for under
Article 32 of the Articlesof Association.

The Annual FinancialReportis availableto the Shareholdersat
least ten days prior to the Annual General Meeting, and in
accordance with the applicable regulatory framework shall
incorporate: a) the Certificationsof the Board of Directors, b)
Boardof 5 A NB ®épart:kSQpplementaryReport,d) the Audit
CommitteeReport,e) Independent  dzR A Repaith) the Annual
Financial Statementsincluding the separate and consolidated
financialstatementsandthe notesthereto, g) Disclosuresf Greek
Law 4261/2014 Art. 81 & Art. 82 & Disclosuresof Greek Law
4374/2016 Art. 6, h) the Annual Report for the distribution of
capital of the financial year it concerns, provided that the
distribution hasnot beenfinalizedor that it wasfinalizedduring
the secondsemesterandwasdrawnfrom a sharecapitalincrease
in the form of cashor uponissuancenf abondloan, followingthe
referencesmadein the relevantProspectuof the issuanceandi)
referenceto the website where the Annual FinancialReportsat
www.nbg.gr, (htipsAmmv.nbg grien/groupinvestorelationsfinancial
statementsannualinterimfinancialsiatementy and the Annual Financial
Statements of the consolidated non-listed companies (at
www.nbg.grhtps/Amwy.nbg.grien/group/aciiviiesicompanigsthat  represent
an amount higher than 3% of the consolidatedturnover or the
consolidatedassetor the consolidatedesultsafter the deduction
of the correspondingpart concerningminority shareholdersare
published.

2.3.Rightto participate and vote

I a) General provisions

Persongentitled to participatein andvote at the GeneralMeeting
(initial and repeat), whether in personor by legally authorized
proxy, are thosewho haved K I NB K gtatuRaSdedigto the
provisionsof Article 124 par. 6 of GreekLaw4548/2018in the files
of the organizatiorholdingthe securitiesof the company.

Shareholderstatus is evidencedby any meansprovided by law
and,in anycase by meansof the informationobtainedby the Bank
from the central securities depository, if providing registry
services, or, in any other case, through the registered
intermediaries who are members of the central securities
depository.

In accordancewith the provisionsof Article 127 of GreekLaw
4548/2018 the membersof the Board,aswell asthe independent
auditors are entitled to be present at the General Meeting.
Additionally,the Chairof the GeneralMeeting may, under their

responsibility,allow the presenceof other persons,who do not

haveshareholderstatusor are not shareholderstepresentatives,
insofarasthis is not againstthe companyinterest. Thesepersons
are not consideredto participatein the Meeting just for having
receivedthe floor on behalf of a presentshareholderor at the

invitation of the Chair.The participation of the aforementioned
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personsin the GeneralMeeting can also be done by electronic
means,if the invitation of the GeneralMeetingsoprovides.

In case of a General Meeting that decidesthe share capital
increasefor the issuanceof commonshares convertiblebondsor
other financial instruments as well as every General Meeting
convenedin the context of Greek Law 3864/2010 or related
thereto, Article 7 of GreekLaw3864/2010shallapply.

The HFSFexercisesits voting right in the GeneralMeeting as
stipulatedin Article 7a of GreekLaw3864/2010,asamendedand
in force.

The procedure and deadline for submitting the legalization
documentsof proxiesandrepresentativef the Shareholdersre
set out in par. 3 to 5 of Article 128 of Greek Law 4548/2018.
Disclosureof the appointmentand revocationof appointmentor
replacementof the proxiescanbe effectedin writing or viae-mail
at the address stated in the General Meetings Invitation.
Shareholdershat havenot adheredto the aboveprovisionsmay
participate in the GeneralMeeting, unlessthe GeneralMeeting
refusestheir participationon seriousgrounds.

Upon relevant decision of the Board, the shareholdersmay
participatein the GeneralMeeting by electronic meanswithout
attendingthe Meetingin personat the placewhereit isheld. The
GeneralMeetingcanbe heldin the sameway,in accordancevith
the applicablelegal framework. In addition, following relevant
decisionof the Boardof Directors,the shareholdersmay vote at
the GeneralMeeting by distancevoting, either by exercisingheir
votingrights by electronicmeansor by mail, prior to the meeting,
as per the applicable provisions of law. In that case, the
shareholdershallbe specificallynotified on the procedureviathe
relevantGeneralMeeting Invitation.

Moreover, upon relevantdecisionof the Boardof Directors,the
GeneralMeeting may not convenein a place,but may convene
entirely with the participation of the shareholdersremotely by
electronic means, in accordance with the provisions and
conditions of the applicable legislation (i.e., Greek Law
4548/2018).

b) Approval of overall management/Discharge of auditors
from liability

Following approval of the Annual FinancialReport, the Annual
GeneralMeeting, by virtue of a decisiontaken by openvote and
as per the Articles of Association,may approve the overall
managementarriedout duringthe relevantfinancialyear,aswell
asthe dischargeof the independentauditorsfrom any liability.

Themembersof the Boardof Directorsthat are shareholdersof
the Bankmaytake part in the saidvoting, only on the basisof the
number of sharesthey hold or as proxiesof other shareholders
providedthey have obtainedrelevantauthorizationwith express

and specificvoting instructions. The sameapply to the . I y 1 Q&

employees.

The Bank may waive claims againstmembersof the Board of
Directorsor other individualsor proceedwith a settlementwith
them, only if the conditions of Article 102 par.7 of GreekLaw
4548/2018are met.
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2.4.Chairingof the GeneralMeeting

The Chairof the Boardprovisionallychairsthe GeneralMeeting.
Shoulds/he be unableto attend the GeneralMeeting,s/he will be
replacedby her/his substitute as per par. 3 of Article 20 of the
Articles of Associationor by the CEO . Shouldsuchsubstitute be
alsounableto attend, the GeneralMeeting will be provisionally
chaired by the Shareholderthat owns the largest number of
shares,or by the proxy thereof. The Chair,or her/his substitute,
shallappointindividualsto serveasprovisionalSecretars of the
GeneralMeeting. Subsequentlythe GeneralMeeting promptly
electsthe Chairandtwo secretariesthe latter alsoactingasvote
counters.

2.5. Quorumand Majority requiredto
passingresolutions

The GeneralMeeting forms a quorum and validly deliberateson
the itemson the agendavhen Shareholderswningat least1/5 of
the paid-up capitalare presentor representedthereat.

Shouldthere be no such quorum, the General Meeting must
reconvenewithin twenty (20) daysasof the date of the meeting
that wascancelledpy at leastten (10)full daysprior invitation to

this effect; at suchrepeat meeting,the GeneralMeeting forms a
qguorumandvalidlydeliberateson the originalagendairrespective
of the portion of the paid-up sharecapitalrepresented.

Inthe eventthat no quorumisformed, if the placeandtime of the

repeat meetingsprescribedby law are specifiedin the original
invitation, no further invitation is required, provided the repeat
GeneralMeetingtakesplaceat leastfive daysafter the cancelled
GeneralMeeting.

Exceptionally with respectto resolutionsconcerning:

achangen corporatenationality;
achangen corporateactivities;

1
1
i anincreasen Shareholdetiability;

i anordinarysharecapitalincreaseunlessimposedby law
or implementedthrough capitalizationof reserves;

1 a decrease in share capital, unless carried out in
accordancewith Article 21 par. 5 or Article 49 par. 6 of
GreekLaw4548/2018;

i achangein the profit appropriationmethod;

a corporate merger, split-off, transformation, revival,
extensionof duration or dissolutionof the Bank;

i delegationor renewalof powersto the Boardof Directors
to decidefor the sharecapitalincreaseas per para. 1 of
Article 24 of GreekLaw4548/2018;

1 a Bondissuein the form of convertible bonds, as per
Article 71 par. 1aof GreekLaw4548/2018;

i anissueof Warrantsasper Article 56 par. 1 of GreekLaw
4548/2018;

i the approvalof deviationsin the use of capitalraisedas
per Article 22 of GreekLaw 4706/2020,the disposalof
assetsasper Article 23 of GreekLaw4706/2020;and
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1 inanyother caseprovidedfor by law.

TheGeneraMeetingformsquorumandvalidlydeliberateson the
agendawhen Shareholdergepresentng Y2 of the paid-up share
capitalare presentor representedthereat. Shouldno quorumbe
formed at the first meeting, as described in the preceding
paragraph,a repeat meeting must convenewithin twenty (20)
daysasof the first meeting,with at leastten (10) full daysprior
invitation, and forms quorum and validly deliberates on the
originalagendawhen at least 1/5 of the paid-up sharecapitalis
representedthereat. If the placeandtime of the repeatmeetings
prescribedby law in the event that no quorum is formed are
specifiedn the originalinvitation, no further invitationisrequired,
providedeachrepeatGeneralMeetingtakesplaceat leastfive (5)
daysafter the cancelledGeneralMeeting.

Resolutionsare adopted by absolute majority of the votes
representedat the GeneraMeeting. Exceptionallyresolutionson
itemsthat requireincreasedquorumare adoptedby a majority of
2/3 of the votesrepresentedat the GeneralMeeting. Thevoting
resultsshallbe subjectto the applicablelegislation.

Specifically,for the resolutions for the share capital increase
mentioned in para. 2 of Article 7 of Greek Law 3864/2010,
includingthe resolutionsfor the issuancecontingentlyconvertible
bondsor other convertiblefinancialinstruments,are takenby the

GeneralMeeting, representingat least 1/5 of the paid-up share
capitalandwith absolutemajority of the votesrepresentedin the

GeneralMeeting. If this is not the case,para. 2 of Article 130 of

GreekLaw4548/2018is applied.

2.6.Rulesgoverningamendmentsto the
Articlesof Association

The General Meeting is the sole corporate body vested with
authority to decide on amendmentsto the Banl3 Articles of
Association, in accordance with Article 117 of Greek Law
4548/2018and Article 9 of the . | Y Arizl@sof AssociationThe
General Meeting convened for the purpose of introducing
amendmentsto the Articlesof Associatioror for the adoption of
resolutionsrequiring enhancedquorum and majority (statutory
GeneralMeeting)maybe ordinaryor extraordinary.

3. Minority { K I NB K Righ® S N &

Thea K I NB K gght$of midoflty are in accordancewith the
applicableprovisionsof GreekLaw 4548/2018,as in force, and
also,with the relevantArticlesof Associationln particular:

I Rights regarding the General Meeting

i1 At the requestof Shareholdergepresentingl/20 of the
paid-up sharecapital,the Boardof Directorsis obligedto
convene an extraordinary General Meeting setting the
date thereof not later than forty-five (45) daysas of the
date on which the requestwas submittedto the Chairof
the Boardof Directors.Therequestindicatesthe itemson
the agenda.

1 At the requestof Shareholdergepresentingl/20 of the
paid-up sharecapital, the Boardof Directorsshalladd to
the agenda of the General Meeting that has been
convoked additional items, provided the respective
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request is submitted to the Board of Directorsat least
fifteen (15) days prior to the said GeneralMeeting and
meetsthe requirementsof Article 30 par.2of the Articles
of Association.

Shareholders representing 1/20 of the paidup share
capitalmay submit, pursuantto Article 123 par.3of Greek
Law4548/2018 draft resolutionson the itemsincludedin
the initial or the revisedagenda,providedthe respective
requesthasbeen submitted to the Boardof Directorsat
least seven (7) days prior to the date of the General
Meetingandthe draft resolutionsbe madeavailableto the
shareholderspursuantto par. 3 Article 123 of GreekLaw
4548/2018, at least six (6) days prior to the date of the
General Meeting. The Board of Directors is under no
obligationto take any of these stepsif the content of the
respectiverequest by shareholdersclearly infringes the
law and decentconduct.

Specifically, for the General Meetings convened in
accordancewith Article 7 of GreekLaw 3864/2010,the
abovedeadlinesare reducedto four (4) andthree (3) days
respectively.

At the requestof Shareholder(sjepresentingl/20 of the
paidup share capital, pursuant to Article 123 par.3 of
GreekLaw4548/2018 the Chairof the GeneralMeeting
shallpostpone,only once,decisiormakingby the General
Meeting, whether it is annualor extraordinary,for all or
certainitemsin the Agendafor anew GeneralMeetingto
be held on the continuation date indicated in the
{ Kl NB KrduéstodthaDlater than twenty (20)days
asof the saidpostponement.

Specifically, for the General Meetings convened in
accordancewith Article 7 of GreekLaw 3864/2010,the
abovedeadlineisreducedto three (3) days.

The GeneralMeeting held following suchpostponement,
beinga continuation of the previousGeneralMeeting, is
not subjectto publication requirements as regardsthe
invitationto Shareholdersandnew Shareholdersnayalso
participate therein, duly complyingwith the formalities
regardingparticipation.

At the requestof Shareholdersepresenting1/20 of the
paidup share capital, decisiontaking on the General
Meetingagendashallbe by openvote.

At the requestof any Shareholdefiled to the Bankat least
five (5) full daysbefore the date of the GeneralMeeting,
the Boardof Directorsprovidesthe GeneralMeeting with
any such specificinformation on the . I y buSidessas
mayberequested nsofarasthey arerelevantto the items
in the Agenda.

Specifically, for the General Meetings convened in
accordancewith Article 7 of GreekLaw 3864/2010,the
abovedeadlineisreducedto three (3) days.

The Board of Directorsmay provide a single answerto
& K I NB KraquddtShata@ of similarcontent. Nosuch
obligationto provideinformationapplies.in the eventthat
the saidinformationis alreadyavailableonthe O 2 Y LJI
website,particularlyin the form of questionsandanswers.
Moreover, at the request of Shareholdersrepresenting
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1/20 of the paid-up sharecapital, the Boardof Directors
informsthe GeneralMeeting, providedit isanannualone,
of the amountspaid by the Bankto eachDirector or the
Managersof the Bankoverthe lasttwo years,and of any
benefits received by such persons from the Bank for
whateverreasonor under any agreementwith the Bank.
In all of these casesthe Boardof Directorsis entitled to
decline the provision of the information requested, for
good reasons, which are recorded in the minutes.
Dependingon the circumstancespne suchgood reason
may be the requesting Shareholder@representationon
the Boardof Directorsasper Articles79 or 80 of GreekLaw
4548/2018.

i1 At the requestof Shareholdergepresentingl/10 of the
paid-up sharecapital, filed with the Bankat leastfive (5)
full days before the General Meeting, the Board of
Directors shall provide the General Meeting with
information on the current statusof corporateaffairsand
assetof the Bank.

i1 For the General Meetings convened in accordance v
Article 7 of Greek Law 3864/2010 the above deadline
reduced to three (3) days.

1 The Board of Directors may decline to supply the
information requested for good reasons, which are
recorded in the minutes. Such good reason may be,
depending on the circumstances, the requesting
& K NB K eefraéhtdttoribn the Board of Directors,
pursuantto Articles 79 or 80 of GreeklLaw 4548/2018,
providedthat the respectivedirectors have receivedthe
relevantinformationin an adequatemanner.

In the casesof paragraphs6 and 7 of Article 30 of the . | Y1 Qa

Articlesof Associationanydisputeasto the validity of the reason
for decliningto provide the Shareholderswith the information
requested shall be settled by a judgment rendered by the
competentcourt of the placeof the . | Y e@isderedoffice. By
virtue of the saidjudgment,the Bankmay be requiredto provide
the information it had declined. The said judgment shall not be
challengedbefore Courts.

Under all circumstanceswhen requestingshareholdersexercise
their rights asabove,they are requiredto produceproof of their
shareholdercapacityand numberof shareswith the exceptionof
first subparagraphof par. 6 of Article30 of the . | Yy Artizi&sof
Association. Shareholder status is evidenced by any means
provided by law and, in any case,by meansof the information
obtained by the Bankfrom the central securitiesdepository, if
providing registry services,or, in any other case,through the
registered intermediaries who are members of the central
securitiesdepository.

I b) Rights regarding extraordinary audit

i1 Shareholdersrepresentingat least 1/20 of the paid-up
sharecapitalare entitled to file with the competentcourt
a petition for an extraordinary audit of the Bank in
accordancewith the procedureprovidedfor by law. The
saidaudit is orderedif the actsallegedby the petitioners
are deemedlikely to contraveneprovisionsof the law, or
of Articles of Association, or of General Meeting
resolutions. Under all circumstancesaudit requests as
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abovemust be filed within three (3) yearsof approvalof 4. Other Shareholder Rights
the AnnualFinancialStatementdor the yearin whichsuch
actsallegedlyoccurred. Additional information on the Shareholderrights and their

exerciseis includedin the SupplementaryReportfor the Annual
GeneraMeeting,asrequiredby Article4 of GreekLaw3556/2007,
asin force,whichispartofthe. I y AnQualFinanciaReport

1 Shareholdersepresentingl/5 of the paid-up sharecapital
may file with the competent court a petition for an
extraordinaryaudit of the Bankif the overall corporate
performancesuggestshat the managemenbf corporate
affairshasnot beenbasedon soundor prudent practices.

Shareholdersequestingan audit asaboveshallprovidethe court
with proof of ownershipof the sharesentitling them to the audit
request.
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Boardof Directorsand Other Management,Administrative and SupervisoryBodies

Boardof Directorsof the Bank

TheBankis managedy the Boardof Directors whichisresponsibleor ensuringstrategicdirection,managemensupervisiorandadequate
control of the Bank,with the ultimate goalof increasinghe long-term valueof the Bankand protectingthe corporateinterestat large,in
compliancewith the currentlegaland regulatoryframework,includingthe provisionsof the RelationshipgrrameworkAgreementbetween
the Bankandthe HFSFaseachtime in force.

b.DQ& .2FNR 2F 5ANBOG2NA O2YLIRardArzy

Prof. Gikas A. Hardouvelis is the Chair of the Board of Directors of the National Bank of Greece s
2021. In the previous two years, he was already a member of the Board of NBG, serving as the
Independent Director. He is al€thair of the Board at the Hellenic Bank Association (HBA), eme
Professor of Finance and Economics in the Department of Banking and Financial Managemen
University of Piraeus in Greece and a Research Fellow at the Centre for Economic Policy Re:
London.

Currently, he is also active in several qaofit organizations, being the First Vice Chair of the Boar
Directors and Member of the Executive Committee of the Foundation of Economic and Ind
Research (IOBE), Member of the Board of Trusteesatbia College, a noeprofit primary, secondary
and tertiary private educational institution in Thessaloniki, and President of the Cultural Foundat
the National Bank of Greece (known as MIET) for the support of the Humanities, Fine Arts, and S

Prof. Hardouvelis holds a Ph.D. in Economics from the University of California, Berkeley (1985)
as a B.A. (Magna Cum Laude) and a M.Sc. in Applied Mathematics from Harvard University

GikasHardouvelis

Chairof the Board

NonExecutive 1978). He has taught at Barnard College of Columbiaelsity and the School of Business of Rutg
. University. His academic work in Finance and Macroeconomics has been published in prestigic

;I;?Ob()erc’f shares ranking academic journals.

Prof. Hardouvelis served as a Research Adviser & Senior Economist at the Federal Reserve Bal
York (19871993) and as an Adviser to the Bank of Greece (199%), where he also acted as ¢
Alternate to the Governor at the European Monetary InstBut 6 & @he précursor to the ECB.

In the private financial sector, he held key managerial positions at the National Bank of Greece
2004) and Eurobank (20&14). He was a founding member of the Board of Directors of the Atl
Derivatives Exchange (192000), presently merged withe Athens Stock Exchange. He has also b
F YSY0OSNI 2F G(G(KS ! OFRSYAO /2dzyOAat 2F GKS | St
EBFEMAC (European Banking FederatiBnonomic and Monetary Affairs Committee) representati
His long standing academic and banking career was also accompanied by intermissions for publi
service in senior government positions. He served as the Minister of Finance of the Hellenic R
from June 2014 to January 2015. Prior to being N&nigf Finance, Prof. Hardouvelis had already ser
twice as the Director of the Economic Office of the Greek Prime Minister from May 2000 to Marct
and from November 2011 to May 2012.

Chairof the ExecutiveCommittee the SeniorCreditCommittee the ALCCGandthe Provisionsand
Write-OffsCommittee

Mr. Pavlos Mylonas was appointed Chief Executive Officer of National Bank of Greece in July 2
joined NBG in 2000 and served, inter alia, as Deputy CEO, CRO and Head of Strategy.

He worked as a Senior Economastthe Organisation for Economic ©peration and Developmen

0ah9/ 540 FTNRY wmMpdhp G2 wnnn a ¢Sttt Fa i
years 19851987 he was visiting Assistant Professor at the Department of Economics in E
University.

He holds a Bachelor of Science in Applied Mathemd&amomics (Magna cum Laude and Phi B
Kappa) from Brown University, as well as a Master of Arts and a Ph.D. in Economics from Pi
University.

PavlosMylonas
ExecutiveBoardMember
Numberof shares*
56,776
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ChristinaTheofilidi

ExecutiveBoardMember

GeneralManagerof
RetailBanking

Numberof shares*
35,212

AvraamGounaris
SeniorindependentDirector
Numberof shares*

Nil

ClaudePiret

Independent
Non-ExecutiveMember

Numberof shares*
Nil

Memberof the ExecutiveCommitteeandthe ALCO

Mrs. Christina Theofilidi was elected Executive Board Member ir20W8;.

She was appointed as General Manager of Retail Banking and Member of the Executive Comn
NBG in December 2018. She also serves as &Xecutive Member at the Board of Directors of Ethr
Insurance, and a NeBxecutive Membeon the Board of Directors of National Bank of Greece Culti
C2dzy RFGA2Y 6d4alL9¢cénd

She started her career in the banking sector in 1988 working for Societe Generale and Citib
holding positions in Marketing and Branch Network. In 1997, she joined the Eurobank group ar
various senior positions in Retail Banking, as Commereiablyer of Eurobank Cards S.A., as Assis
General Manager of International Activities of Eurobank, as General Risk Manager of Eu
Household Lending S.A. and in 2013 as Managing Director of Eurobank Household Lending S.A
she joined in Euradnk the newly founded Troubled Assets unit and held the position of Retail Ren
General Manager. From September 2016 up to December 2018, she served as Individual Banl
Retail Products General Manager.
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Swarthmore College of Pennsylvania, USA.
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Member of the Audit Committeeandthe ComplianceEthicsand CultureCommittee

Mr. Avraam Gounaris was appointed as Independent-Erecutive Director of the Board Directors
in July 2019. On 22 December 2021, the Board of Directors elected Mr. Avraam Gounaris as
Independent Director.

He has diverse managerial experience with an emphasis on restructuring and transition manag
and is considered an expert in multiple stakeholder management.

In the past, he held several senior positions in both the public and private sectors and has served,
others, as norexecutive member of the Board of Directors of Euroconsultants, executive memkt
the Board of Directors of ECUSA and Chair of tleedBaof Directors of Investment Bank of Greece.

Currently, he provides consulting services to Octane Management Consultants.

He holds a Bachelor of Science in Business Administration (Finance) and an MBA from the Univ
Nevada, Reno.

Chairof the BoardRiskCommittee,Vice Chairof the Audit Committee
Memberof the Strategyand TransformationCommittee

Mr. Claude Piret has been member of the Board of Directors of National Bank of Greece since No
2016 and for the period of AprilDecember 2021 he was temporarily serving as interim Se
Independent Director.

He possesses extensive experience in the international financial sector, having a career of over :
in international banking institutions. He has served in higihking positions for a number of years
Dexia Group, and has extensive experienceuititarisk management commercial banking and in 1
areas of management of neperforming loans. Currently he is a member of the Board of Directol
Saint Pierre Hospital in Belgium.

Mr. Piret holds a Diploma in Civil Engineering from The Université catholique de Louvain (Belgit
a postgraduate degree in Management (Finance) from The Université Libre de Bruxelleg 8dhBly
Institute.
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Wietze Reehoorn

Independent
Non-ExecutiveMember

Numberof shares*
Nil

Anne Marion-Bouchacourt

Independent
Non-ExecutiveMember

Numberof shares*
Nil

Chairof the CorporateGovernancend NominationsCommitteeandthe Strategyand
TransformationCommittee

ViceChairof the BoardRiskCommittee

Mr. Wietze Reehoorn was appointed as Independent {Earcutive Director of the Board of Directo
in July 2019.

Mr. Reehoorn is an experienced senior banking executive, having held a number of senior mar
positions in a market leading international bank. His diverse experience offers skills relating t
strategy and corporate governances well as commercial, corporate, and wholesale banl
experience.

He was a member of ABNWROfor over 30 years, where he held various positions some of wl
include being a member of the Managing Board during the last 8 years-(2010) being the Chief Ris
Officer, as well as the Chief of Strategy/Corporate Development/Investor RelationstBzpAffairs

From the Managing Boartie was collectively responsible fdre integration of ABN MROwith Fortis

and also cded the IPO of ABN AMRO in 20M®reover, he held the position of Chair of the Supervis
Board of IFN Group.

Currently, Mr. Reehoorn serves as Cludithe Supervisory Board of MUFG Bank (Europe) N.V. (I
and MUFG Securities (Europe) N.V. and as member of the Supervisory Board of Anthos Private
Management B.V. Additionally, he holds the positions of Chair of the Supervisory Council ofgS
Topsport Community, member of the Supervisory Council of Frans Hals Museum, member of the
of Directors of ABE Bonnema Stichting and member of the Board of Directors of Koninklijke Holla
Maatschappij der Wetencchappen.

aNp» wSSK22NYy K2fR&a I aladadiSNnRa 5SaANBS Ay f1¢
Chairof the HumanResourcesind RemuneratiorCommittee

Memberof the CorporateGovernanceand NominationsCommitteeand of the Innovationand
SustainabilityCommittee

Mrs. Anne MariorBouchacourt was appointed as Independent Nbrecutive Member ahe Board of
Directors of the National Bank of Greece in April 2020.

During her long career, she has served in various positions, gaining extensive expertise in the -
Human Resources andlulture, ESG, Banking and Transformation projects and having conside
experience iraccountingfinancial auditingstrategyand organization.

Mrs. Anne MariorBouchacourt possesses significant experience in the banking sector and has
in highranking positions in international financial organisations and firms.

She served, among others, as senior executive at Societe Generale Group for over 15 years, in p.
as Group Chief Country Officer for China (22018), as Senior Executive Vice President, Corpc
Human Resources (20062012), and she has alssorked as an auditor (198& 1986) and as ¢
consultant (198&; 1999) with PricewaterhouseCoopers (PwC), having been appointed Director @&
Financial Services sector, while she had additionally been a consultant in strategy and organiz
Solving International (20022004) and at Gemini Consulting (1992002).

Until recently shewassening as Chair of Societe Generale Private Banking Switzerland and sh
acted as Societe Generale Group Country Head for Switzerland and CEO of Societe Generals
while she was also serving as VRmesident of the Association of Foreign Banks in Switzerland, as
as Member of the Board of the Swiss Bankers Association.

Currently she serves as an Independent Momcutive Member and Chair of the Nomination a
wSYdzy SNI GA2y [/ 2YYAGGSS G LLA2aD ! RRAGAZ2Y |
SEGSNARASdZNI RS f1 CNIyOS 0o/{ dzofahe Swis® SusthirabledBankbts. |
Marion-Bouchacourt graduated from the Ecole Supérieure de Commerce de Sarifolds a post
graduate diploma in Finance from the Paris Dauphine University and is a Chartered Accountant.
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Matthieu Kiss

Independent
Non-ExecutiveMember

Numberof shares*
Nil

ElenaAnaCernat

Independent
Non-ExecutiveMember

Numberof shares*
Nil

Chairof the Audit Committee
ViceChairof the Strategyand TransformationCommittee
Member of the CorporateGovernanceand NominationsCommittee

Mr. Matthieu Kiss was appointed as Independent Nbtcutive Member of the Board of Directors
the National Bank of Greece in December 2020.

Mr. Kiss possesses extensive experience in the banking sector, having served in prominent f
organizations, and expertise in the area of audit.

He had served as Global CFO, Retail Banking & Wealth Management at HSBC Group, as well
HSBC France & Continental Europe. In addition, he has served as member of Boards ar
Committees at various financial organisations, including atCl@ferhouse and Elysédsourse (the
brokerage subsidiary of CCF), Atrelen and Charterhouse bar¥r. Kiss had been a Member of tF
Board at HSBC Asset Management France from 2009 to 2022.

Until recently, he was serving as a Member of the Board and Chair of the Audit Committee a
Insurance France.

Currently, he serves as Ndxecutive Director at Europe Arab Bank S.A. (EAB) and he also cha
volunteer the Finance Committee of the French arm of the Salvation Army.

IS K2ftR& | . ! AY ftlg¢ FTNRBY GKS ! yAOSNAAGE 2°
tFNAE FYR F RALE 2YF Ay tdzofA0O ! RYAYAAUNT GAz:

ViceChairof the HumanResourcesind RemuneratiorCommitteeand of the Innovationand
SustainabilityCommittee

Memberof the BoardRiskCommitteeandthe Compliancefthicsand CultureCommittee

Mrs. Elena Ana Cernat was appointed as IndependentBatutive Director of the Board of Directo
in July 2019.

Mrs. Cernat is a highly experienced banker, having held several senior executive anéxeunutive
positions during her career, with emphasis in business development and innovation. She pos
substantial experience in retail banking, developing new business, digital and multichannel stratt

In the past, among others, Ms. Cernat held the position of ExecutivePvésdent of Idea Bank, CE
of Alior Bank Warsaw Bucharest branch and of a member of the Board of Directors of Euroline F
Services (member of Eurobank Group).

Currently, she isa Board member atTirana Bank Sh.A and a volunteer Board member
Cooperativadeenergie.ro (renewable energy cooperative).

She holds a B.A. in Philology, Applied Modern Languages from 88lodgi University, Romania, &
MBAdegree from the Romanian; Canadian MBA Prograrertificate by University of Octava and HE
Montreal, as well as several certifications including among others Certification in Banking Marl
and shehas beerauthorized by the Central Bank of Romania (B} Poland and ECB. Ms. Cernat
Ffa2 SyNRtftSR Ay | {d@AGIFIAYlIoAfAGE C¢NIyaaril.
Business Schaool
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Aikaterini Beritsi

IndependentNon-Executive
Member

Numberof shares*
Nil

JPRangaswami

Independent
Non-ExecutiveMember

Numberof shares*
Nil

Chairof the ComplianceEthicsand CultureCommittee
ViceChairof the CorporateGovernanceand NominationsCommittee
Memberof the Strategyand TransformationCommittee

Mrs. Aikaterini Beritsi was appointed as NBRrecutive Director of National Bank of Greece in July 2
In July 2021, Mrs. Beritsi was appointed Independent-Erecutive Member of the Board.

She has substantial experience in the Greek Banking sector by holding senior positions at major ¢
banks. In addition, she is an expert in corporate governance, following her directorships in three
Greek banks (two of them systemic), where $tal a leading role in introducing best practice a
addressing significant internal control issues.

In the past, she had served as member of the Board of Directors and all statutory committees of |
Bank and Eurobank, Chair of the Board of Directors of New Proton Bank and of Proton Bank S.A

as member of the Board of Directors of Credit @2 f S DNER dzLJk 9 YLI2 NA { A
Eastern Europe.

Until recently shewasseningas anindependentNon-ExecutiveMember of the Board of Directors an
as the Chair of the Audit Committee and of the Remuneration and Nomination Committee of E.Y
S.A.

She is a graduate of tHgepartment of Economics of the National and Kapodistrian University of At
and she has completed the program Modern Governance in Banking at INSEAD, while <
participated in multiple financial seminars and managerial training programs.

Chairof the Innovationand SustainabilityCommittee

Memberof the Audit Committeeand of the HumanResourcesand RemunerationrCommittee

Mr. JP Rangaswami was appointed\ms+Executive Member of the Board of Directors of the Natio
Bank of Greece in October 2020. In July 2021, Mr. Rangaswami was appointed Independe!
Executive Member of the Board.

He possesses extended experience of over 35 years in the IT sector and has served in senior po
multinational organizations, including financial institutions.

He has served, among others, as Chief Data Officer and Group Head of Innovation at Deutsche
well as Global Chief Information Officer at Dresdner Kleinwort Wasserstein.

Currently, he holds the position of an Independent Nexecutive Member of Admiral Group P
Allfunds Bank SA and the Daily Mail and General Trust Plc, he is Board Chair of Webscien:
member of the Trust Board at Cumberland Lodge, while he isaais&djunct Professor in Electroni
and Computer Science at the University of Southampton.

He holds a BA in Economics from the University of Calcutta, while he has extended his educatior
participated in high level educational programs.

158



Board of DirectorS8Report for the year ended 31 December 20z

Corporate
Transformation Economic and Non-Financial Governance
Key Highlights Program financial review Risk management Statement Statement

AthanasiosZarkalis
Independent
Numberof shares*
Nil

PeriklisDrougkas
Representativef the HFSF
Non-ExecutiveMember

Numberof shares*
Nil

Memberof the HumanResourcesand RemuneratiorCommittee

Memberof the Innovationand SustainabilityfCommittee

Mr. Athanasios Zarkalis was electedliadependent NorExecutive Member of the Board of Directo
of the National Bank of Greece in July 2022.

With more than thirty (30) years in diverse and highly competitive business environments, twent
of which in thetelecommunications sector, Mr. Zarkalis possesses extensive experience having
in positions of increasing responsibility, culminating in his most recent role as Chair & Chief Ex
Officer at WIND Hellas Telecommunications S.A. (20@2). Mr. Arkalis started his career in the fas
moving consumer goods (FMCG) sector (Procter & Gamble, Tasty Goods, Fort James Corf
where he remained until 1999, when he moved to the telecommunications industry. In hisa2(
career in telecommunicationd)e has assumed positions of increasing responsibility, initially in
commercial sector of Vodafone Greece, and subsequently (2007) at Hellas Online (HOL) ¢
Executive Officer.

Since 1 October 2023, Mr. Zarkalis has been serving aEkerutive Chair of the Board of Ethn
Insurance.

Mr. Zarkalis holds a Bachelor of Science Degree in Chemical Engineering from National T
University of Athens (Greece), as well as a Master of Science Degree in Chemical Engineering
University of Delaware (USA) and an MBA from Henley BasBehool (UK).

Memberof Boardof Directorsand BoardCommittees

Mr. Periklis Drougkas was appointed Rspresentative of the HFSF at NBG Board of Directors ir
2018.

He has extensive professional experience in seleioel executive positions in leading regional a
multinational banking and financial services organizations.

He held a series of executive roles with Citibank. From 1994 to 2004 Periklis Drougkas served as .
General Manager, Head of Retail Banking of ING BANK NV, as General Manager, Head of Reta
of Egnatia Bank S.A., while he was also appoiGiegir of the Board and Managing Director of Egni
Fin S.A. and General Manager of Egnatia Insurance Broker Co. Ltd. In 2004, he joined EFG
Group as General Manager in Open24 S.A. In 2008, he was appointed in Alpha Bank Serbia AD
Presient of Executive Board, Head of Retail Banking Business Unit. In 2012, he was appointe
Executive Officer and Chair of Management Board of Alpha Bank Albania SHA.

Furthermore, he held a series of advisory positions and served as Chair of the Albanian Associ
Banks and President of the Hellenic Business Association in Albania. Currently, he serves as Indt
NonExecutive Director of Board of Directors ahallit Committee in a regional bank (Tirana Bank SI

He graduated from the Athens University of Economics and Business while he has extenc
education in advanced management programs.

159



Board of DirectorS8Report for the year ended 31 December 20z

Corporate
Transformation Economic and Non-Financial Governance
Key Highlights Program financial review Risk management Statement Statement

Member of the ExecutiveCommitteewith no votingrights

Mr. Panos Dasmanoglou has been serving as General Manager of Group Compliance and C
Governance at National Bank of Greece since 2016. In parallel, he has been elected as General |
Secretary of the Board of Directors and its Board Committees.

During the last 2gear period he has served as Senior Executive of the NBG Group, in various
executive positions, in the field of International and Corporate Legal Affairs, Compliance anc
Money Laundering, Human Resources Management and Gagp@overnance, while from July 20:
to July 2019 he served as Executive member of the Board of Directors of the National Bank of !
He is Chairman of the Board of Directors of National Securities Company and from 2016 to 2
PanosDasmanoglou served as Vie€hairman of the Board of Directors of National Insurance Company, as well as
Chairman of the Board of Directors of National Asset Management Company. For a number of yt
has been an active participant in the workings of the Hellenic Bank Associatibtha European
Banking Federation in the International Affairs Committee. As of September 2022, he has been a
Secretary Vicel KIANXEFY 2F GKS yS$¢ alyl3as8ySyid /2YYAGGESS

of the Hellenic Bank Association, while betsame time he participates as a member in the Boart

Directors of the Hellenic Ombudsman for Bankimgestment Services.

IS K2fRa I f+k¢ RSIAINBS o[[®. 0 FTNRBY (GKS | yA
GroupCompliance European Law from the University of Brussels. He has obtained postgraduate international certific
andCorporateGovernance from INSEAD Business School in the field of modern catggovernance and banking manageme
as well as on matters relevant to amtioney laundering and international financial law from Oxfc
University.

Boardof Directorsand
BoardCommittees

GeneralManager

Numberof shares*

26,706

*Numberof commonsharesasat 31 Decembe023.

Thecompositionof the Boardof Directorsreflectsthe knowledge skillsand experiencerequiredfor the dischargeof its responsibilitiesjn
alignmentto the. | y Bo@rdSuitabilityPolicy,its strategyand businessnodel.

TheBoardof5 A NB (f}iékﬁ,ld‘dmeisponsibilitiesandauthoritiesaresetout in GreekLaw4548/2018,GreekLaw4261/2014 EURegulation
468/2014,GreekLaw4706/2020,GreekLaw3864/2010 the Relationshig-rameworkAgreementetweenthe Bankandthe HFSFall aseach
time in force, the HellenicCorporateGovernanceCodeof the HellenicCorporateGovernanceCouncilandthe . |y inte&@dal Corporate
Governancdramework,i.e.the . | y Artiel@sof Associatiorandthe CorporateGovernanceCode whichisavailableonthe. |y WeQsite,
at www.nbg.gr(https://www.nbg.gr/en/group/esg/corporategovernance/corporategovernanceframework).
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Appointment of Directorsand Operation
of the Board

Themembersof the Boardof Directorsare electedby the Banld
General Meeting of the Shareholdersfor a term that cannot
exceedthree (3) yearsand endsat the ordinary GeneralMeeting
of the Shareholderf the year in which suchprovisionedterm
expires. Uneventerms of office may be provisionedfor each
Director, insofar as this is prescribedby the current legal and
regulatoryframework. All memberscan be re-elected, subjectto
the fulfillment of requirementsset by eachtime applicablelegal
and regulatory framework. The GeneralMeeting of Shareholders
determineseachtime the exacthnumber of the membersof the
Board of Directors (the Board of Directors may consist of a
minimum of seven(7) up to a maximumof fifteen (15) members)
andits independentmembers.

HFSRepresentative

Bn HFSRepresentativealso participatesin the . |y Bdard of
Directors,in linewith GreekLaw3864/2010,andthe RFAbetween
the HFSFand the Bank,asin force. In accordancewith the RFA
between the HFSFand the Bank, as in force, the HFSHs also
entitled to the appointment of an observer (HFSFObserver
without voting right) to the Boardof Directorsof the Bankand all
Board Committees Currently, Mr. ChristoforosKoufaliasis the
I C{ Obtxsarverto the . | y Bda&l of Directors and Board
Committees.

Boarda S Y 6 ReifioRaland
Replacement

TheBoardof 5 A NB @nérgbhkc&hbe removedat anytime by
the General Meeting. In the event that a Director ceasesto
participate in the Board of Directors,due to resignation,death,
diseaseor havingforfeited their office for whateverreason,andin
caseits replacementoy a substituteDirector, that havepotentially
beenelectedbythe GeneraMeetingisnot feasible the remaining
Directorsmayeither provisionallyelectanothermemberto fill the
unoccupiedseat for the period of time that remains until the
vacancyfor the remainingterm of office of the Directorreplaced
or may continue to manage and represent the Bank without
replacingthe missingDirector(s) providedthat the numberof the
remainingDirectorsshallremain within the range prescribedby
the. | y Arizi@sof Associatior(currentlyat leastseven)which
isin accordancewith the applicableframework.

In the event that a new Director is provisionally elected, the
election shall be valid for the remainingterm of office of the
Directorreplacedand is announcedby the Boardof Directorsat
the immediatelyfollowing GeneralMeeting, which may replace
the Directorselectedevenif no relevantitem is includedon the
agenda. Under all circumstances,the remaining Directors,
irrespective of number, may call a GeneralMeeting solely for
electinga new Board.

Corporate
Governance
Statement

Electionof Chairand CEO

The Board of Directors elects, by absolute majority from its
members,the Chairand the CEO~vho manageshe affairsof the
Bank and decideson the appointment of executive and norn-
executive members of the Board. Moreover, the Board of
Directorsmay also elect from amongits membersone or more
Vice Chairs.Furthermore,the Boardof Directorsdecideson the
appointmentanddutiesof the DeputyChiefExecutiveOfficer(s).

TheBankconstantlymonitorsdevelopmentsnternationallyin the
field of corporategovernanceandaimsto adoptbestpracticesand
continuously updates its corporate governanceframework, in
whichcontext,aswell asin accordancevith the currentregulatory
framework,and bestpracticesin corporategovernancethe Bank
distinguisheghe role of the Chairfrom that of the ChiefExecutive
Officer.

Operationof the Boardof Directors

| i) Constitution into a Body

TheBoardof Directorsisconstitutedinto abodyat its first meeting
following eachelection of Directorsby the GeneralMeeting, as
well as under any circumstancesvhen the / K | brNe Zhief
Executiveh T T A poSisacatedfor whateverreason.Until the
Boardof Directorselectsa new Chairor ChiefExecutiveOfficer,
the relevant duties are exercisedby the substitute thereof.
Furthermore,the Board of Directorsmay be constituted into a
body anytime, following relevant decision by majority,
determininganewits executiveand non-executivemembers.

| i) Convocation

The Board of Directors convenes as prescribed by Greek
legislation,the . | y Arfickesof Associationand the Corporate
GovernanceCode,as well as accordingto the provisionsof the
RelationshipFrameworkAgreementbetween the Bankand the
HFSFasin force. TheBoardof Directorsis convenedby the Chair:

1 uponinvitation sentby the Boardof DirectorsSecretaryto
the Boardof Directorsmembersat leastthree (3) business
days before the meeting. The invitation must clearly
specify the items on the agenda, otherwise decisions
cannot be reachedunlessall membersof the Board of
5 A NB Giié pré$@n@r representedat the meetingand
no memberobjectsto decisionmakingor

i atthe requestof at leasttwo (2) Directors within seven(7)
daysfrom the submissionof the written request, which
shouldclearlyspecifythe agendaof the Boardof Directors
meetingrequestedor

1 upon written request of the HFSHepresentativewithin
seven(7) daysfrom the submissiorof the requestto the
Chair. The relevant request shall include the proposed
itemsof the agenda.

In casethe Board of Directors Chair does not proceed with
convocationof the Boardof Directorsuponrequestof at leasttwo
(2)directorsor the HFSFepresentativewithin the abovedeadline
or doesnot includein the invitation all proposeditems on the
agenda, then said directors or the HFSF representative
respectivelyare entitled to convoke the Boardof Directorswithin
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five (5) daysfrom expiry of the abovedeadlineof seven(7) days.
Theinvitation shallbe notified to all Boardof Directorsmembers
andto the HFSBbserver.

| iii) Inclusion of Items on the Agenda

1 Anymembermayrequestthe Chairto includeone or more
items on the agendaof the next Board of 5 A NB C
meeting.

1 Two(2)or more membersmayrequirethe Chairto include
one or more items on the agendaof the next Board of
Directorsmeeting.

iv) Decision making

The Board of Directorsforms a quorum and validly deliberates
when one half plus one of the Board of Directorsis presentor
represented, but under no circumstancesmay the number of
Directors present be less than five (5). In case of meetings
concerningthe . | y f{in@rial statementsor issuesfor which
GeneralMeeting approvalby increasedquorum and majority is
requiredin accordancevith GreekLaw4548/2018 the Boardshall
form a quorumasprovidedby article 5 paragraph3 of GreekLaw
4706/2020. The Articles of Associationdescribe in detail the
requirementsof 5 A NB Qdpr2dedtationsfor valid resolutions
adoption.

| v) Board Secretariat System

Since2016the Bankhasimplementeda specialBoardSecretariat
system aiming to further enhance and support the efficient
operationof the Boardof Directorsandits Committees.Through
the Board Secretariat system the members of the Board of
Directors are provided with appropriate information and
notifications, and accessremotely the Board of Directors and
Board / 2 Y Y A (i theefial Moreover, through the Board
Secretariatsystem exchangeof opinions, and commenting on
issuesplacedunder considerationof the Boardof Directorsand
Board Committees,and signingof meeting minutesis facilitated
andissuedliscussedy the Boardof Directorsandits Committees
arebetter monitored.

Responsibilitiesof the Boardof Directors
Amongother matters, the Boardof Directorsis responsiblefor:

1 reviewingandapprovingthe strategicdirectionof the Bank
and the Group, including the 3-year businessplan, the
annualbudget and the key strategicdecisionsas well as
providing guidance to the . | y lafathe D NZR d:
Management;

i reviewingthe D NR debddeatdorganizationalstructure,
monitoring any risks resulting from this structure and
ensuringthe coherenceand effectivenessof the D N2 d:
corporategovernancesystem;

i acquiring shareholdingsin other banks in Greece or
abroad,or divestmentthereof;

i establishing Branches, Agencies, and Representation
Officesin Greeceandabroad:;

i establishingassociationsand foundations under Article
108 and participatingin companiesfalling under Article
784 of the GreekCivilCode;

Corporate
Governance
Statement
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approvingthe Bank'sinternal labourregulations;

nominating General Managers /Assistant General
Managers as appropriate in line with the applicable
framework and accordinglyfollowing proposalshby the
. I Y legpa@nsiblebodies;

1 reviewingandapprovingthe Groupandthe Bank'sAnnual
FinanciaReportand sixmonth FinanciaReport,aswell as
the GrouplInterim FinancialStatements;

1 issuingBondsof anytype, with the exceptionof thosefor
which the . | y | Gegderal Meeting is exclusively
responsiblan accordancewith the Greeklaw;

i1 approving and reviewing a Code of Ethics for the
employeesof the Bankand the Group and the Codeof
Ethicsfor financialprofessionals;

i1 approving the . | y {PQligies, including Policies on
Sustainabilityand CorporateSociaResponsibilityand

1 approvingand reviewingthe Group RemunerationPolicy
upon decision of its non-executive members, following
recommendation by the Human Resources and
RemunerationCommitteeof the Boardof Directors.

It is noted that, in accordancewith the . | y (CQrporate
GovernanceCode,in setting strategy,the Boardshouldfocuson
sustainability and consider among others climaterelated and
environmental risks when developing the overall business
strategy, objectives and Rsk Management Framework and
exerciseeffective oversightof climaterelated and environmental
risks.Within this context, the Boardshouldensurethat material
environmentaland socialconsiderationsare integrated into the
. | y dtr&eégy bushessmodelandRskManagemenframework
andaddressedn its publicdisclosures.

Moreover, pursuantto Article 10 of GreekLaw 3864/2010 (the
a | C[{ IC¢ asinIorce, the representativeof the HFSFhasthe
followingvetorights:

i.  Regardinghe distribution of dividendsandthe benefitsand
bonus policy concerningthe Chairmanthe ChiefExecutive
Officerandthe other membersof the Boardof Directors,as
well as whoever exercisesgeneral Y I y | 3 SoWd®s and
their deputiesfor any credit institutionswhoseratio of non-
performingloansto total loans,ascalculatedin accordance
with subsection g(ii), of paragraph 2 of Article 11 of
Commission Implementing Regulation (EU) 2021/451,
exceedsl0%.TheHFSH orderto be ableto assesswhether
the above ratio of non-performing loans to total loans
exceedrisbelow10%:it will be basedon publiclyavailable
information.

i. Regardingdecisionto amendthe Articlesof Associationof
the Bank,includingthe increaseor decreaseof capitalor the
granting of relevant authority to the Board of Directors,
merger,division,conversionrevival,extensionor dissolution
of the company,transfer of assets,including the sale of
subsidiaryor for any other issue for which an increased
majority isrequiredaccordingo the provisionsof GreekLaw
4548/2018and which decisionmay significantlyaffect the
participationof the HFSkn the sharecapitalof the Bank.
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DirectorsNomination - Directors
Suitability and Independence
Assessment

Accordingto GreekLaws4548/2018and4706/20200n corporate
governanceand Bankof GreeceExecutivel 2 Y'Y A & AcBNdQ
224/21.12.20230n the suitability assessmenbf Membersof the
Boardof DirectorsandKeyFunctionHolders aswell asArticle 9 of
the . I y Artcées of Associationthe GeneralMeeting of the
Shareholderss the solecorporatebody vestedwith the authority
to elect the membersof the Board of Directors,as well as to
determine the independent non-executive members while a
representative of the HFSFparticipates in the Bank's Board,
pursuant to Greek Law 3864/2010, as in force. In particular,
accordingo the . |y CafparateGovernanceCode the Boardof
Directors,assistedy the CorporateGovernancendNominations
Committee,proposeso the GeneralMeeting candidateDirectors
onthe basisof SuitabilityAssessmenPolicyand Procedurewhich
is complementedespeciallyby the Board Nomination Policyand
the relevantregulatoryframeworkwhich requiresthem to meet
the & TahdiLINE Ldteik and not haveany systematicconflict
of interest with the Bank. Exceptionally, according to the
provisions of para. 3 of Article 17 of the . | y JA@ides of
Associatiorand Article 82 of GreekLaw4548/2018,in the event
that as a result of resignation,death or forfeiture for whatever
reasona Director ceasedo be on the Boardof Directorsand his
replacement by substitute Directors elected by the General
Meeting is not feasible, the remaining Directors may either
provisionally elect another Director to fill the vacancy for the
remainingterm of office of the Directorreplaced,or continueto
manageand representthe Bankwithout replacingthe missing
Director(s),providedthat the number of the remainingDirectors
shall be within the range prescribedby the . |y PArfickes of
Association(currently at leastseven) whichis in accordancewith
the applicableframework. Additionally, particularlywith regards
to the independent non-executive members of the Board,
accordingto the provisionsof para. 4 of article 9 of Greek Law
4706/2020,in the eventthat asaresultof resignationdeathor in
anyother way lossof the statusof anindependentnon-executive
member,the numberof the independentnon-executivemembers
becomeslessthan the minimum required by law, the Board of
Directorsappoints as independent non-executive member until
the next GeneralMeeting either an alternative member, where
oneexistsunderarticle 81 of GreekLaw4548/2018,0r an existing
non-executive member or a new member that is elected for
subgitution, underthe conditionthat the independenceriteriaof
par. 1 of article 9 of GreekLaw 4706/2020 are fulfilled. When
pursuantto a decisionof the competentbody of the company,it
is providedfor a numberof independentnon-executivemembers
greaterthan the one providedin par. 2 of article 5 of GreekLaw
4706/202Q and following the replacement,the number of the
independentnon-executivemembersof the Boardof Directorsis
less than the aforementioned provided number, a relevant
announcementshallbe publishedto the website of the bankand
remainspublisheduntil the next GeneralMeeting.

In any case,the electionof membersof the Boardof Directorsis
subjectto constantreviewandapprovalby the SSM

Thenominationof the . |y Ba@rdof Directorsis performedin
accordancevith the. | y deRiied5 A NB QldngnkitirPolicy,
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the Board Suitability Assessmen®olicy and Procedureand the
Board Diversity Policy, the provisionsof the . |y RArfickes of
Associationthe CorporateGovernanceCodeand the Corporate
Governanceand NominationsCommitteeCharter,the provisions
of the relevant regulatory framework (especially,Greek Laws
4706/2020,4548/2018 4261/2014and 3864/2010,and the Bank
of Greecebrecutive/ 2 Y Y A (AGtSa241/21.12.20230n the
suitability assessmenbf Membersof the Boardof Directorsand
KeyFunctionHolders all asin force),aswell asrelevantguidelines
of the EuropearCentralBankandthe EuropearBankingAuthority,
while taking into account international best practices. Each
nominee fulfils such criteria that ensure the appropriate
governanceand guidanceof the . | y bt@tagy in respect of
economicbusinessand policyissuessoasto ensurethe required
approvalof the supervisoryauthoritiesin nationaland European
level.

Followingeachelectionof Directorsby the GeneraMeetingof the
Shareholdersaswell asunderanycircumstancesvhenthe Chair's
or the Chief Executiveh ¥ F A (b$t NsXvacated for whatever
reason,the Boardof Directorsconstitutesinto a body at its first
meetingthereofandelectsits Chairandthe Chief ExecutiveOfficer
who manageshe affairs of the Bank,by absolutemajority from
among its members. According to the . | y {Qardorate
GovernanceCode,the Bankdistinguisheghe role of the Chairof
the Boardof Directorsandthe role of the ChiefExecutiveOfficer.
Moreover,the Boardof Directorshasthe authority to elect Vice
Chair(3 and to decideon the appointmentand duties of Deputy
Chief ExecutiveOfficer(s) while alsothe Board may elect, from
among its independent non-executive members, a Senior
IndependentDirector.

The. | y iht€r@al CorporateGovernancdramework(especially,
the CorporateGovernanceCode,aswell asthe Board Suitability
AssessmentPolicy and Procedure)describes specific suitability
criteriathat shallbe met by candidatesasregardstheir initial and
ongoing suitability, professional competencies that are
incompatible with the position of Board member at the Bank,
criteria concerning independenceof non-executive members,
participationof candidateson other boards,aswell asother cases
that are incompatiblewith the position of Board member. The
Bank aims to ensure the best composition for the Board of
Directorsandthat, in any caseand at all times, all membersof its
Board of Directorsare individually suitable for their respective
roles and that the Board collectively possessesadequate
knowledge, skills and experienceto be able to understandthe
. Iy dc@yilies,includingthe mainrisks.

In order to be consideredas a suitable candidate, prospective
nomineesshould at least: (a) fulfil the minimum requirements
provided in the regulatory framework, the Hellenic Corporate
GovernanceCodeof the HellenicCorporateGovernanceCouncil,
constituting the Hellenic Corporate Governance Code for
Companieswith securitieslisted on the stock market, which the
Bankhasadopted,the . | y CafharateGovernanceCode which
includesadditional provisionsin compliancewith more specific
corporate governarce framework applyingto credit institutions,
aswell asprovisionson internal arrangementsand processeshat
the Bankimplements,andinternal policies,includingwith regard
to qualifying criteria for
incompatibilities,and independencecriteria (where appropriate);
(b) fulfil the minimum eligibility criteria stipulatedin GreekLaw
3864/2010 (HFSFLaw), as in force; (c) meet the minimum

163

Board membership, RA NB O 2 N&



Board of DirectorS8Report

for the year ended 3December 2023

suitability criteria set out in Article 91 of the CRD,as in force,
namely:(i) experience{ii) reputation; (iii) conflictsof interestand
independenceof mind; (iv) time commitment; and (v) collective
suitability (asfurther detailedin Annexl of the Boardof Directors
Suitability AssessmentPolicy and Procedurg; (d) have no
systematicconflict of interestwith the Bankasper the applicable
regulatoryandinternalframework(includingthe . |y Artielédsof
Association NBG Group Code of Ethicsand Pdicy for avoiding
Conlflictsof Interest for Board members, Senior Executivesand
other RelatedPartiesof NBG;(e) meet particular criteria aseach
time determinedfor the role and dutiesof the specificposition.

In selecting and proposing to the General Meeting of the
Shareholdergpotential membersof the Boardof Directors,or in
appointing new membersin replacementof memberswho for
whateverreasonceaseto be on the Boardof Directors,the Board
of Directorsshallseekto proposecandidateswhose nomination
ensuresthat the Boardof Directorsasa collectivebody presents
aboveall the following profile:

1 has a thorough knowledge of the financial industry,
countingamongits membersindividualswho are serving
or have served in the past in leadership positions in
financialinstitutions.More specificallyBoardmembership
shallhavethe appropriatemix and experiencein financial
servicesor commercial banking and adequate time to
provideeffectiveoversightof a Groupthat offersa diverse
rangeof financialservicesandoperateson aninternational
scale. Some of its members have significant long-time
experiencein financialmanagementaccounting,and risk
and capitalmanagementand control. Boardmembersare
alsoawareof the legalandregulatoryrequirementsof the
bankingindustry;

i has substantial businessand professional experience,
countingamongits membersindividualswho are serving
or haveservedin the pastasChair,ChiefExecutiveOfficers
or seniormanagerf largeorganizationghat areactivein
the areasof bankingaudit, iskmanagemenbor distressed
asset managementand have built a reputation that
demonstrateghe abilityto makethe kindof importantand
sensitivebusinesgdecisionsthat the Boardof Directorsis
calleduponto make;

1 hasa full understandingof the structure and dynamicsof
b . Dd&stomeruniverse,and of the principalmarketsin
whichthe Groupis currentlyactive;

1 has substantial international experience and can
contributeto NBG'saspirationsn the specifiogeographical
regionin whichNBGis active;

i ensures,as far as possible,adequate representation of
both genders,in alignmentto respectivelegal provisions
andthe. | y Bo@rdDiversityPolicy;

i reflectsthe businessmodel and the financialcondition of
the Bank;

i the principle of diversity is respectedin the selectionof
Directorsfor the Board, in alignmentto respectivelegal
provisionsandthe . |y Bo@réDiversityPolicy.Diversity
isonefactorthat canenhancethe functioningof the Board
of Directors,asit addresseghe phenomenonof & 3 NP

Corporate
Governance
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i KA yahd facilitates independent opinions and
constructivechallengingn the processof decisionmaking.

The. 2 | NGBrfo#ateGovernanceand NominationsCommittee
monitorson anongoingbasisthe suitabilityof the membersof the
Board to identify, in light of any relevant new fact, situations
where a reassessmenbf their suitability should be performed,
while in any case,the Corporate Governanceand Nominations
Committeeperformsa periodic suitability re-assessmenat least
annually.

Particularlyin casea membertakeson an additionaldirectorship
or starts to perform new relevant activities, the Corporate
Governanceand NominationsCommitteeshallprovide clearance
on the assumptionof the new position, assessingmongothers
that the Board member is able to commit sufficient time to
perform their functions in the Bank and whether or not the
limitation of directorships under Article 91(3) of Directive
2013/36/EUaseachtime in force,isbeingcompliedwith, with the
aimto ensurethat the Bankoperatesin full compliancewith the
regulatory prescribed limits applying and avoid any risk of
overboarding.

Furthermore, the Bank, in alignment also to the provisionsof

GreekLaw4706/2020andBankof GreeceExecutivd 2 YYA 8 G S5 Q

ActNo0 224/21.12.2023n the suitability assessmenbvf Members
of the Boardof Directorsand KeyFunctionHolders, affirmson an

annual basis fulfilment by independent non-executive Board
membersof the independenceriteriasetby the aboveapplicable
framework.Specificallythe Bankhascarriedout checkgo confirm

fulfilment by independentnon-executiveBoard membersof the

independence requirements laid down in the applicable
framework,includingthe independenceequirementsof Article 9

of GreekLaw4706/2020 beforepublicationof the presentAnnual
FinanciaReport.Furthermore,it isnotedthat the BoardChairman
also meets in substancethe independencerequirements laid

down in the applicableframework, howeverthe Bankconsiders
that the BoardChairpositionqualifiesasnon-executive giventhe

factthat a serviceprovisioncontractisin placefor the BoardChair
position

TheBankmonitorsdevelopmentsn the applicableframeworkand
relevantguidelinesandbestpracticesand proceedsto the actions
deemedappropriatein order to ensurethat the policiesfollowed
arein alignmentwith eachtime applicableregulatoryframework
andrelevantguidelines.

Evaluationof the ChiefExecutiveOfficer,
the Boardof Directorsandthe Board
Committees

Accordingto the . | y T@porate GovernanceCode and the
Policyand Proceduredor the annualevaluationof the Boardof
Directors (Board EvaluationPolicy) the Board, assistedby the
CorporateGovernanceand NominationsCommittee conductsan
annualBoardeffectivenesseviewto evaluatethe effectivenesof
the BoardandeachBoardCommittee,as collectivebodies,aswell
asits Y S Y 6 Sokilution in line with the Board of Directors
evaluation procedureformulated by the Corporate Governance
and NominationsCommitteg taking also into considerationthe
applicable legal and regulatory framework and corporate
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governancebest practices The evaluationis carried out every
three (3) yearsby an external consultantwhose oversightis the
responsibility of the Corporate Governanceand Nominations
Committee.

The Corporate Governance and Nominations Committee
determinesthe timing for the initiation of the annualevaluationof

the Boardand its Committeesand the assessmenbf the Board
members on an individual basis, as well as the evaluation
timetableandthe methodologythat shallbe appliedandoversees
the evaluationprocess.Theselfevaluationis carriedout through

questionnaireso be completedby membersof the Board,while

the questionnairesrelated to the performance of each Board
Committee are compkted only by the members of such
Committee.Thecontent of the questionnairess reviewedby the

Corporate Governance and Nominations Committee in

consultation also with the external advisor, if one has been
appointed,beforeconductingeachevaluationin orderto ascertain
that the questionnairescontinueto correspondto the conditions
eachtime prevailing,includingthe Bank'spriorities, the applicable
regulatory framework and the best corporate governance
practices.The results of the overall evaluaton of the Board of

Directorsandits Committeesaswellasanonymousstatisticaldata
regarding members' selfevaluation on an individual basis are

presented and discussedat Board level, while the individual
outcomereports are discussedn individualfeedbacksessionsas
appropriate.

In 2023, within the context of initiating a number of important
governanceprojectsat NBGand Groupentities and following an
extensive RequestFor-Proposal (RFP)process, the Corporate
Governanceand Nominations Committee assignedto Egon
Zehnderthe facilitation of the Board evaluation,in conjunction
also with an assessmenbf the Board ESGreadiness.All Board
membersparticipatedin the exercise(hamely,all executiveand
non-executive Board members). The process included the
completionof online anonymousquestionnairegrelating to both
the collective review of Board and Board Committeesand the
individual, peerto-peer review of eachBoardmember, followed
at a secondstageby in-depth interviews of EgonZehnderwith
eachBoardmember. The areascoveredin the collectivereview
questionnaires included especially: NBG Strategy and
PerformanceBoardStructureand Composition;BoardDynamics
and Relationships(Role of Chairman,CEO,Senior Independent
Director, Company Secretary);Board Processes& Information
Flow;BoardMembersAppointment& Integration;CECSuccession
Planning; ESGReadiness;Board Committees, while the areas
covered in the peerto-peer review questionnairesincluded
especiallyBoardResultOrientation; Board StrategicOrientation;
Collaboration and Influencing; Participation and Engagement;
Independenceand Integrity; Skillsand Market Credibility. The
results of the Board evaluation/Board ESG readiness were
presented to the Corporate Governance and Nominations
Committeeand the Boad in January2024 Amongothers, it was
highlighted that the Board is highly effective and engaged,
dedicated, experiencedand professional.Board compositionis
differentiated,with complementaryexperiencesndskillsoffering
a diversity of views and supportedby a very high level of trust
whichallowsthe Boardto be constructiveand effective. Thelevel
of efficiencyat Boardmeetingsis veryhigh(solidattendance well-
prepared Directors, good information flow, all mechanismsin
placeto ensuregoodgovernance)TheBoardCommitteesarewell

Corporate
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managedandeffectivein deliveringon their respectivemandates.
Goodprogresshasbeenachievedon ESQReadinessTheBoardof
Directorshasnotedthe resultsof the evaluationandshallconsider
further enhancementareas,in the contextof ensuringcontinuous
upholdingof bestpracticesand effectiveoperation.

Furthermore,during 2023 the Board with the assistanceof the
CorporateGovernanceand NominationsCommittee(jointly with
the Strategyand TransformationCommitteewhere appropriate)
reviewedthe frameworkfor the evaluationof the CECior the year
2023. Additionally, during 2023 the Board conductedthe CEO
Evaluatiorfor the year2022, with the facilitation of EgonZehnder
Theresultsof the CECevaluationwere presentedto the Boardin
September2023

DirectorsRemuneration

Board5 A NJB @einanbiditionis determinedby the Bank'sAnnual
GeneralMeeting of Shareholdersupon recommendationof the
Boardof Directors(nonexecutivemembers),following proposal
by the CorporateGovernanceand NominationsCommittee.The
Executivemembersdo not attend or take part in the Committee
meetingsat which their remunerationis discussecand decided.
Prior to its submissionto the Annual General Meeting, the
remuneration proposal is subject to consultation with the
competent bodies accordng to the applicablegovernancelegal
andregulatoryframework,asin force. Theproposalis formulated
in line with the legalandregulatoryframeworkto whichthe Bank
is subject,aswell asthe . | y int@raal CorporateGovernance
Framework(esp.the 5 A NB @ Sehibidi IQy | IR&NEaation
Policy and the Charter of the Corporate Governance and
Nominations Committee of the Board), and takes into
consideration, among others, the general employment and
paymentconditionsapplyingto the total of NBGstaff, lookingto
ensureconsistencythe differencesin responsibilitiesand impact
ability of eachdirectorshippositionandindustrybest practices;n
a way that adequatelyreflectsthe time and effort the members
are expectedto contribute to the work of the Boardof Directors,
while at the sametime promoting effectivenessof the Boardof
5 A NB Opemtds Q

Accordingto Article 10 of GreekLaw 3864/2010,asin force, the
representativeof the HFSFcan, inter alia, exercisehis/her veto
right in the Board decisionwith regardsto the distribution of
dividendsand the benefitsand bonus policy for Boardmembers
for any credit institutionswhoseratio of non-performingloansto
total loans, as calculatedin accordancewith subsection(ii), of
paragraph? of Article 11 of CommissionmplementingRegulation
(EU)2021/451,exceeds10%.As long as the credit institution is
subjectto the provisionsof GreekLaw3864/2010(Article 10 para
3, ascurrentlyand aslongasit isin force),aslong asthe ratio of
non-performing loansto total loansexceedsten percent (10%),
5 A NB OfixedNEeruneration shall in no case exceed
remunerationreceivedby the Governorof the Bankof Greece Any
additional variableremunerations(bonuses)f Directorsshallbe
abolishedas long as the ratio of non-performing loansto total
loans exceedsten percent (10%) Similarly, for the period of
participation of the credit institution in the capitalenhancement
program of Article 7 of Greek Law 3864/2010, variable
remunerationmayonly takethe form of sharesor stockoptionsor
other instruments within the meaning of Articles 52 or 63 of
Regulation575/2013,in accordancewith Article 86 of GreekLaw
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4261/2014 6 B1©7). In this context during 2023 no variable
remunerationwasgrantedto Non-ExecutiveBoardmembers.

With regardsto Executivemembersof the Boardof Directorstheir
remuneration is determined in accordancewith best market
practices and aiming to provide a competitive level of
remuneration that reflects skills, experience and time
commitment, while it is noted that ExecutiveDirectorsdo not
receive any additional remuneration for their participation as
Boardmembers.

ExecutiveMembersof the Boardparticipatedin the StockAward
Programestablishedy the Bankfollowingthe respectiveapproval
of the AGMheld on 28 July2023.

On 28 July2023, following the proposalby the Boardof Directors
after relevant recommendation of the . 2 | N&Rdfparate
Governanceand Nominations Committee, the Annual General
Meeting of the Shareholdersaapprovedthe remunerationof the
membersof the Boardof Directorsof the Bankfor the financial
year 2022, and determined their remuneration through to the
AnnualGeneralMeetingof 2024 in accordancewith Article 109 of
GreekLaw4548/2018.

Moreover,in accordancavith Article112of GreekLaw4548/2018
on SociétésAnonymes,listed companiesare required, among
others, to draw up a Remuneration Report, providing a
comprehensive overview of the remuneration of individual
directors, includingto newly recruited and to former directors,
during the most recent financial year, in accordancewith the
remunerationpolicy as per Article 110 of GreekLaw4548/2018.
Within this context, the . | y JA@nhaal General Meeting of
Shareholdersheld on 28 July 2023, following proposal by the
Boardof Directors,asassistedby the CorporateGovernanceand
NominationsCommittee,castedan advisorypositivevote on the
fiscalyear2022 NBGBoardof 5 A NB ®énfuheEatirReport,in
alignmentwith the relevantapplicableprovisions.

Further information and the NBG Board of 5 A NB O 2 g

RemunerationReport are availableon the . | y \vébsite, at

www. nbg.gr(htips/Awwv.nbg.grlengroup/invesiorrelations/generaineetingsalk
data)

Induction, Continuous Education and Training of
Directors

TheBankoffers new Boardmembersan introductory informative
program, which includesan induction program, coveringamong
others, issuesconcerningthe . |y tofbérate governanceand
organizationalarrangementsand including meetings with key
executivesof Bank. As part of the induction program, new
Directors are informed about governance, compliance, key
developmentsat Grouplevel, matters concerninginternal audit,
finance and accounting. Upon their appointment, new Board
membersare alsoprovidedwith detailedmaterialthat includesa
manualprescribingbasicrightsand obligationsof Boardmembers
in accordancewith applicablelegislation,the . | y keg@dlicies,
aswell asall other relevantregulatory provisionsor documents
concerningfor exampleobligationsof the Bankderivingfrom the
RelationshipFrameworkAgreementwith the HFSFAdditionally,
inductionandthematic sessionper BoardCommitteetake place,
focusedon the particularissuesfalling within the competenceof
eachBoardCommittee.

Corporate
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Further, the Board of Directors has adopted a Policy for the
Inductionand Trainingof membersof the Boardof Directorsand
its Committees,lastly revisedin February2024, placing special
emphasison their inductionand continuoustraining, astheseare
keyto ensuringtheir initial and ongoingsuitability. ThePolicyisin
line with the applicableregulatoryframeworkand especiallywith
the provisionsof GreekLaw4261/2014incorporatinginto Greek
Lawthe provisionsof Directive 2013/36/EU the Bankof Greece
ExecutiveCommittee Act 224/1/21.12.2023and the joint ESMA
and EBA Guidelineson the assessmentof the suitability of
membersof the managenent body andkeyfunction holders.The
Policy sets out the induction and training objectives and the
developmentof the Annual Training Plan for members of the
. | y Baardof Directorsand Board Committees the resources
allocatedby the Bankfor induction and training and procedures
for organizingtraining/educational programs. In this context,
briefingsandthematicsession®f the Boardby . | y dof@@etent
executivesmay be arranged on matters with which Directors
should familiarise themselveswhile also external trainings can
take placeasmaybe deemedappropriate.During2023,extensive
external Board training programs were conducted, including
importanttopicssuchas,Longterm strategy Artificial Intelligence
(Al) and Digital Assets,CybersecurityAwareness,Value Based
Management (VBM). At Committee level, external trainings
conductedincluded CorporateReportingUpdatesIFRSand Non
financial climate related, Corporate Sustainability Reporting
Directive (CSRD).Further, internal Board training programs
providedincludedtopicssuchas,PartnershipsESGSustainability,
Al/ChatGPTBoardTrainingSessioron ICAAPInternalinformative
presentationon CorporateandinvestmentBanking CIBpusiness
and Deepdive in CorporateTransactionBanking(CTB)while at
Committeelevelinternal training conductedincludedtopics such
as, Data and Artificial Intelligence and overview of the Digital
Operational Resilience Act - DORA: preliminary compliance
considerations.Finally, briefings were provided on Regulatory
Complianceand AMLissueg(e.g.on ComplianceRiskAssessment
dology),regular presentations/informationon Creditrisk,
Market risk. Updateson stresstestsand on scenariosonsidered,
aswell asCompliance/CondudCultureinitiatives.

Board of Directors; Structure
HFSF Representative

Pursuant to Greek Law 3864/2010, and the Relationship
FrameworkAgreementbetween the Bankand the HFSFas in
force,the HFSharticipatesin the Boardof Directorsthroughthe
appointmentof arepresentative Asnotified to the Bankby HFSF's
Letterdated 23 July2018,the dutiesof the HFSF'Representative,
in the context of GreekLaw3864/2010,asin force, are exercised
by Mr. PeriklisDrougkas.The HFSHepresentativeis entitled to
participate in the Board Committeesand has the rights and
authorities prescribed by Greek Law 3864/2010 and the
RelationshipFrameworkAgreementbetween the NBGand the
HFSFaseachtime in force. TheHFSRepresentativenayrequest
an adjournmentof any meetingof the . |y Ba@rdof Directors
for up to three (3) businessdays,in order to receiveinstructions
by the HFSFMoreover,the RelationshiprrameworkAgreement,
asin force, providesfor the appointment of an HFSFObserver
(with no voting rights) at the Board of Directorsand all Board
Committees
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SeniorindependentDirector

Furthermore, as of July 2019, the . | y Bd&aed of Directors
establishedhe role of the SeniorindependentDirector(SID)who
is selectedamongits independentnon-executivemembers The

A detailed profile for the role of SIDhasbeenformulated under
the oversight of the Corporate Governanceand Nominations
Committee and approved by the Board based on regulatory
provisions, international best practices and relevant HFSF
guidelineg(role specification) The SIDProfile specifieshe role of

dutiesof the SeniorindependentDirector,assetoutinthe. | y' 1 Q&the SID and the desired skills and qualities given the key

Corporate GovernanceCode indicatively include: acting as a

soundingboard for the Chairand servingas an intermediaryfor

the other Directors beinga key point of contactfor shareholders,
regulators and other stakeholdersalong with the Chairof the

Board; coordinating the non-executive Board members, and

discussingwith other Directorsissueson which the Chairmight

have a conflict of interest and acting as intermediary between
Directorsand the Chair,as necessaryacting as a facilitator, to

facilitate andimproverelationswith shareholdersandto assistin

the resolutionof conflictin caseof crisisor in caseof dispute,as
for instance:i) there is a dispute betweenthe Chairand CEOQji)

shareholdersor non-executivedirectorshave expressedoncerns
that are not beingaddressedy the Chairor the ChiefExecutive
Officer; iii) the relationship between the Chair and CEOis

particularlyclose;and leadingthe annualevaluationof the Chair
accordingo the. | y Bo@rédEvaluatiorPolicy.

responsibilitiesof the position, aswell aseligibility in accordance
with the currentregulatoryandlegalframeworkandinternational
best practice, while also foresees provisionsrelating to time
commitmentand participationin Board Committees The profile
includes,inter alia, elaboratedprovisionsin the areasof actingas
liaisonbetweenBoardmembersandthe BoardChairandfulfilling
the role of acting as a soundingBoardto the Board Chair,as
suggested by international best practices; in fostering an
environmentof open dialogueand constructivefeedback;and in
the area of promoting solid and continuous interaction with
shareholdersind stakeholderge.g.regulators employeesclients,
etc.) and the investor community (existing and potential
shareholders)Theselectionof the SeniorindependentDirectoris
conducted in accordance with a process which has been
determined by the Corporate Governanceand Nominations
Committee, having previously consideredrelevant international
bestpractices.
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The following table sets fortithe current composition of National Bank of Greece Board of Directors

Positionin Board| Name Startof Term*  Endof Term Profession| Main Expertise Experience
TheNon-ExecutiveChairmanof the Boardof Directors

leasHardOL_JvellsChalr 30July2021 2024 Chairof the Board Professor(Econom|st/R|sEtrategyand
(Non-Executive) CorporateGovernancéexperience

PavlosMylonas(CEO) 30July2021 2024 ChiefExecutiveOfficer
ChristinaTheofilidi 30July2021 2024 ExecutiveBoardMember, GeneralManagerof RetailBanking

Independentnon-executivemembers
AvraamGounaris(Senior

IndependentDirectorasof 30July2021 2024 Economist FinanciaServices

December2021)

AnneMarion-Bouchacourt ~ 30July2021 2024 HR/ Culture/ ESG Banking TransformatiorProjectsExperience
ClaudePiret 30July2021 2024 Riskexperience/FinanciaServices

Wietze Reehoorn 30July2021 2024 Risk Strategyand CorporateGovernancéExperiencend

Commercial Corporate/ WholesaleBankingexperience
InvestmentBanking/RetailBanking/Strategy/BankCFO/Audit

Matthieu Kiss 30July2021 2024 .

Experience
ElenaAnaCernat 30July2021 2024 Banking/DigitaBankingexperience
Aikaterini Beritsi 30July2021 2024 CorporateGovernanceéExperienceé FinancialServices
JPRangaswami 30July2021 2024 IT/DigitalTransformatiorExperience
AthanasiosZarkalis 28July2022 2024 CommercialRetailand StrategyExperience

Non-ExecutiveRepresentativeof the HFSKEGreekLaw3864/2010)
PeriklisDrougkas 30July2021 2024 Economist FinanciaServices

Parns Dasmanoglou 30July2021 2024 GeneraManagerof GroupComplianceand CorporateGovernance
i Date of election of thdviembers of the Board of Directors by the Annual General Meeting of Shareholders of 2021 and 2022.
9 During 2023 the Board of Directors convened 25 times in total.
1 5dzZNAYy3 HnHo GKS . 1yl1Qa .2FNR /2YYAGGSSa 02y0SySR vt GAYSa
I The 31% (4 out of 13) tie Board of Directors Members are women.
9 A budget exists for the Board of Directors.
9 During2023, the Board was assistby international advisory firsion corporate governance projects.
Boardactivitiesduring 2023

During2023, the Boardfocusedon a numberof keyareas,includingbut not limited to the activitiesdescribedbelow, takinginto accountin
its discussionsind decisionmakingthe interestsof its stakeholders.

Indicatively the Boardof Directors:

9 continuedfocusingon sustainabledevelopmentand strong performanceof the Bank,while maintaininghigh standardsin its corporate
governanceand conductarrangements;

i inthe contextof | C{ d@wsimentreviewedandapprovedthe Prospectudor the placementof NBGShareswasupdatedasrequired
andoversawall the necessaryproceduresn this respect;

i aspart of bestpracticeregularcorporategovernanceexercisescompletedthe annualsuitabilityassessmenat individualand collective
leveland assessmenof fulfillment of independencecriteria for the independentmembersof the Boardof Directorsprior to the Annual
GeneraMeeting;

i initiated extensivegovernanceprojects,in collaborationwith specializecconsultants,includinga broad scopecoveringamongothers
ESGeadinessExecutiveaCommitteeeffectivenesseviewand Groupé 2 Y LJ gb)‘&eﬁlénmjodies;
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1 hostedthe Annual StrategyDaysOff Site event and extensiveBoardtraining programs includingimportant topics suchas European
bankingtrends, StrategicPartnershipsESGsustainabilityArtificial Intelligence DataManagement Cybersecuritgetc. ;

1 monitored developmentsn terms of changingconditions,e.g.macroeconomi@nvironment,geopoliticalfactors, inflationary pressure,
andof the successfuimplementationof the . | y BuS@des$lanandBudget;

i receivedon a monthly basisthe Monthly businesperformancereviewsonthe . | y prelidinaryresultswith benchmarkgo the 2023
Budgettargetsand 2022 Actualresultsandregularupdateon the evolutionof the GroupRegulatoryCapitalRatios;

i1 reviewedand approvedthe 2024-2026 Busines$lan(incl. stressscenariosand highlightsof: NPEplan and Capitalplan),aswell asthe
2024 AnnualBudget;

1 monitoredthe . | y ipitativesin the contextof the . |y Tr&h&formationProgram,e.g.for digitalisationand evolution of systems
used,initiativeson Purposeand Valuesandthe . |y Culbuie;

9 carriedout oversightof keyrisks,includingfor example creditrisk, IT/Cyberisk, outsourcingrisk;
1 monitoredthe effectiveimplementationof important projectsandtransactionsof the Bank;

i1 reviewedand approvedthe Annual AssessmenReporton the effectivenessand efficiencyof the . | y @an@the D N2 daydtke&nof
Internal Control;

i reviewedregular/annuakubmissionssuchasICAAPILAAPAnnualReportsto Supervisoruthorities(e.g.AnnualComplianceand AML
Reports) Pillarlll disclosures

i approvedthe initiation of the implementationof the sharesbuy-back Program,aswell asthe Regulationfor the specificterms and
conditionsregardingthe implementationof the StockAwardsProgramand the respectivelist of beneficiariesfollowing the respective
decisionof the AGMheld on 28 July2023(seeNotes36 and 46 of the AnnualFinancialStatements).

Moreover,during2023, the Boardof Directorsfocusedon ESGnd Sustainabilityln this context,the Boardof Directors,duringthe Off-Site
StrategyDaysMeetingswas presentedand discussedESGand Sustainability Furthermore,the Board of Directorsreviewedthe . | Yy 1 Qa
initiativesin the contextofthe . |y ES@&trategyandclimateriskrelatedinitiatives.

In particular,the Boardof Directorsthroughthe Innovationand SustainabilityCommittee the BoardRiskCommitteeand the Strategyand

TransformationCommitteereviewedanddiscusseanthe. | Yy Cli@deand Environment{C&E)Strategywith speciafocusin the areaof

emissionsneasurement target-setting(NetZerotargetsfor financedandnon-financedemissions)C&EgovernanceC&Eiskmanagement
and C&Edata, systems& reporting, andrespectivedisclosures.

The. | y Cli@a@eand EnvironmeniStrategywasalsoincorporatedin the AnnualBudget2024& Busines$lan2024- 2026, reviewedand
approvedby the Boardof Directorsin 2023.

169



Board of DirectorS8Report

for the year ended 31 December 20z

Economic and
financial review

Transformation

KeyHighlights Program

Corporate
Non-Financial Governance
Risk management Statement Statement

Boardof5 A NE Ol 2 NR a

Seven Committees operate at Board level:

| Audit Committee

| Board Risk Committee

| Corporate Governance and Nominations Committe
| Human Resources and Remuneration Committee
| Strategy and Transformation Committee

| ComplianceEthics and Culture Committee.

| Innovation and Sustainability Committee

In the context of the annual review of Board Committee Charters,
all Board Committee Charters were revisedMay 2023, effective

as of 26 October 2023, for the purpose of incorporating certain
developments in internal Policies/principles that the Bank applies
and being aligned with regulatory developments (mainly the
revised HFSF Law and the revised Relatipndframework
Agreement).

TheChartersof the Committeesare postedonthe. |y WweQsite,
a wwwnbggr  (htips/Amwvnbg gren/grouplesg/comporategovemnancebod
commitee}

Audit Committee

The Audit Committee was establishedin 1999 and operatesin

accordancewith the provisionsof the Bankof GreeceD 2 @S N/ 2 N &

Act No. 2577/2006and GreekLaw 4449/2017 (Article 44), asin
force.

During2023 the Audit Committeeconvenednineteentimes.

Themembersof the Committeeare appointedby the Boardor by
the GeneralMeeting of Shareholder®n recommendationof the
CorporateGovernanceand NominationsCommittee.ln any case,
inaccordancevith GreekLaw4449/2017 asin force,the structure
of the Audit Committee, and the number and capacity of the
Committeemembersshallbe decidedby the GeneralMeeting of
ShareholdersThe Chair and the Vice Chair of the Committee
should be appointed by its members. In accordancewith its
existing Charter,the Committee shall be composedof at least
three (3) Board members. One member shall be the HFSF
representative at the Board of Directors. Furthermore, the
membersof the Committeeshallnot exceed40%(roundedto the
nearestwhole number) of total Board members(excludingthe
HFSRepresentativénthe Board) Allmembersof the Committee
shallbe non-executivemembersof the Board,while 75%(rounded

I 2 Y Y R

enumber)of the memberg(excludinghe HFSF

the Board), including the Chair, shall be
independent non-executive members of the Board, as per the
definition of director independencencludedin b . DQbé#porate
GovernanceCodeand in any caseaccordingto the provisionsof
the legalandregulatoryframeworkin force. At leastone member
of the Committee, which is an independent non-executive
member, should have adequate knowledge and experiencein
auditingor accounting.

The Committee is currently composed of five non-executive
Members, of which four are independentand one is the HFSF
Representativeat the Board of Directors. The mandatesof the
Committeemembersshallautomaticallyexpireif they ceaseto be
membersof the NBGBoard,while in accordancewith GreekLaw
4449/2017 asin force, the term of appointmentshallbe decided
by the GeneralMeetingof Shareholdersln that context,pursuant
to the resolutionof the AnnualGeneralMeeting of Shareholders
of 28 July 2022, the term of office of the Committeemembers
appointedby the Boardof Directorsin accordancewith Article 44
par. 1 casec) of GreekLaw4449/2017shallbe asdeterminedby
the AnnualGeneralMeeting of Shareholderof 30 July2021,i.e.
shallfollow their term of office as Boardmembers,i.e. until the
Annual General Meeting of year 2024 and shall, in any case,
automatically expire if they ceaseto be membersof the NBG
Board. The Committee employs a specializedconsultant who
reports directly to the Chairof the Committee. The Committee
convenegegularlyat leastsixtimesperannumor extraordinarily,
wheneverdeemednecessarykeepsminutes of its meetingsand
reports to the Board of Directorsevery three months or more
frequentlyif deemednecessary.

TheCommitteeis comprisedof the following members:

Audit Committee

Chair Matthieu Kiss

ViceChair ClaudePiret
AvraamGounaris(Seniorindependent
Director)

Members JPRangaswami

PeriklisDrougkag(HFSkepresentative)

Detailedinformation on the responsibilitiescompositionand modusoperandi

of the Committeeare includedin the / 2 Y Y A (icha®té& @hich was last

revisedby the Boardon 26 May 2023, effectiveas of 26 October2023 posted

on the . Iy {wabsite, at www.nbg.gr (htps/iwwnbggrentroupesgomorate
| . ; .

Main responsibilities

1 Reviewand approval of annual and interim Financial
Statementsanddisclosures.

1 Monitoring & assessmenbf Internal Control System
(ICS)includingthe effectivenessof the . |y Int@raal
Controlsover FinanciaReporting.

9 Monitoringinternal controlsand regulatorycompliance.
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1 Recommendationgor appointment & remuneration of
the independentaudit firm that conductsthe statutory
audit.

1 Reviewand monitor the independenceof the statutory
auditor or the audit firm.

1 Reviewof Internal Audit Functiom éffectiveness.

1 Review of developments in legal and regulatory
framework.

i Preparatiorof the AnnualAudit CommitteeReport,to be
submitted to the Annual General Meeting of
Shareholderpursuantto Article44par.1 case) of Greek
Law4449/2017.

1 Reviewandapprovalof policies.

The Audit Committee has received and reviewed the Annual
AssessmenReportby Group Internal Audit on Internal Controls
System (SIC) and doubtful debt provisions' policies and
procedures,in accordancewith the provisionsof the Bank of
GreeceD 2 @ S NAER2BXIZ006whichare alsosubmittedto the
Bankof Greecethroughthe Audit Committee.

Thekeyworkingsof the Audit Committeein 2023are presentedin
detail in the ¢Audit CommitteeReportto the Shareholdersn its
activities during 202% (see separatesectiond ! dzRdminittee
wSLIR2 NI ¢ 0 @

BoardRiskCommittee

The Board Risk Committee 6 & . wwag aestablishedby Board
decision(meeting no. 1308/20.07.2006)n accordancewith the
requirements of Bank of Greece D2 @S NYARINNG
2577/9.3.2006.

During2023, the BoardRiskCommitteeconvenedtwelve times.

Inaccordancewith its existingCharter,the BRGhallbe composed
exclusivelyof non-executiveBoardmembers.s y 8iember shall
be the HFSRepresentativat the Boardof Directors.Committee
membersshallbe at leastthree in number,the majority of which
(excludingthe HF SFepresentative),includingthe Chair,shallbe
independent non-executive members of the Board as per the
definition of director independenceancludedin b . DCbé#porate
GovernanceCodeand in any caseaccordingto the provisionsof
the legaland regulatoryframeworkin force. Themembersof the
Committee(includingthe Chairand ViceChair)are appointed by
the Boardof the Bank,following recommendationby the Board's
Corporate Governance and Nominations Committee. The
Committeeiscurrentlycomposecbf four non-executiveMembers,
of which three are independent and one is the HFSF
Representativeat the Board of Directors. The Committee
membersshallbe appointedfor aterm of oneyear,whichshallbe
automatically renewed for successiveone-year renewal terms,
unless otherwise decided. In any case, the mandates of the
Committeemembersshallautomaticallyexpireif they ceaseto be
membersof the Boardof Directors.

TheBRGonvenegegularlyat leaston a monthly basis,aswell as
extraordinarily wheneverdeemednecessaryy its Chair TheBRC
keeps minutes of its proceedingsand reports regularly to the
Boardof Directors.

TheCommitteeis comprisedof the following members:

BoardRiskCommittee

Chair ClaudePiret

ViceChair Wietze Reehoorn

ElenaAnaCernat

Members o )
PeriklisDrougkas(HFSFepresentative)

Detailedinformation on the responsibilitiescompositionand modusoperandi
of the BRGareincludedinthe/ 2 Y Y A (ichaBe8ddthe BRQwhichwaslast
approvedby the Boardon 26 May 2023, effectiveasof 26 October2023)posted
on the .y 1 Qa website at www.nbg.gr
(https://www.nbg.gr/en/group/esg/corporategovernance/bod
committees/riskcommittee).

Main responsibilities

1 Ensuringthat the Bank has clearly and adequately
definedthe D NB dztkieppetite & strategyandensuring
that the Board is adequately apprised of all matters
relatingto b . Dri@isstrategy riskappetiteandthe Bank
andthe D N2 datti@ldisk profile.

9 Ensuringthe establishmentof risk culture as a core
componentof effectiveriskmanagement.

9 Oversightof the overalleffectivenesof riskgovernance

and risk management, as well as Non-Performing

Loans/ExposureNPLs/NPEs3sues

Approvalof risk strategies frameworksand policies.

Oversightof capitalandliquidity management.

Oversightof riskmanagemenfunction.

Review and approval of policies that fall under its
responsibilities

2023 Keyworkingsof the Committeeinclude amongothers

1 Reviewand update of ICAAP/ILAARNnualReviewand
Updateof ICAAP/StresTestFrameworksRiskAppetite
Frameworkwith additionsamongothersin the areaof
CommerciaRealEstate(CRE)Climateand Environment
(C&E).

1 Enhancementsn risk reporting (e.g.,disclosureof C&E
qualitativeandquantitativefigureson Pillarlll reporting).

1 Ongoingmonthly updateson RiskManagementissues
andad hocbriefingson developments.

1 Reviewof OperationaRiskKRDashboardRisk& Control
SelfAssessment (RCSA) process, Operational Risk
trainingactivity.

I Submissionof ICAAP,ILAAP,CASt,NPEPlan & NPE
Strategylmplementationreport and RecovenyPlan.

1 Reviewof Annual Regulatoryreports and disclosures
(Pillar 11 Disclosures,Annual Report to the Bank of
Greeceon RiskManagementFunctionactivity, Annual
OperationalRiskReport).

= -4 —a —a
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1 Review and approval of policies that fall under its
responsibilities.

1 Regulaupdateson Securityposture.

1 Reviewof Credit RiskModelsused (IFR® Term Loans
LGDJCAARCorporateRatingModel).

9 Introduction of AnnualStressTestingPlan,Briefingsand
monitoring of results of 2023 EUwide EBA Solvency
StressTestandof Internal CybersecuritystressTest.

1 Reviewof Stressscenarios& sensitivity as part of the
regular BPapprovalprocess,includingBudgetapproval
for 2024andthe CRQDpinionon the BP2024-26.

1 Reviewof ContingencyFunding Plan governance,NII
hedging Strategy, b . D ®&A CLO Portfolio, capital
impactanalysidor BaselV.

1 Review/Deepdive on C&Erisk materiality assessment,
ECBC&EThematicReview.

1 Updateon the D N2 doluiSbarcingarrangementsand
their compliancestatus(jointly with the CECC).

i1 Reviewof Critical AccountingJudgmentsand Estimates
(jointly with the AC).

CorporateGovernanceand Nominations
Committee

The Corporate Governanceand Nominations Committee was
establishedby Boarddecision(meetingno. 12590n 5 May 2005).

During 2023 the Corporate Governance and Nominations
Committeeconvenedtwelve times.

In accordancewith its existing Charter,the Committeeshall be
composedof at leastthree Boardmembers.Onemembershallbe
the HFSFepresentativeat the Boardof Directors.Themembers
of the Committee (including the Chair and ViceChair) are
appointedby the Boardof the Bank,pursuantto proposalof the
Chairof the Boardin consultationwith the Chairof the Corporate
Governance & Nominations Committee and the Senior
IndependentDirector. Allmembersof the Committeeshallbe non-
executiveBoardmembers,in their majority (includingthe Chair,
excludingthe HFSFepresentative)independent non-executive

TheCommitteeis comprisedof the following members:

CorporateGovernanceand NominationsCommittee

Chair Wietze Reehoorn
ViceChair Aikaterini Beritsi
Matthieu Kiss

Members AnneMarion-Bouchacourt

PeriklisDrougkas(HFSFepresentative)

Detailedinformation on the responsibilitiescompositionand modusoperandi
of the CorporateGovernanceand NominationsCommitteeare includedin the
/ 2 Y'Y A (iah&tér @vBich was last revised by the Boardon 26 May 2023,
effectiveasof 26 October2023)postedonthe . I y \WeQsite,at www.nbg.gr
(https://www.nbg.gr/en/group/esg/corporategovernance/bod
committees/corporategovernanceand-nominationrcommittee

Main responsibilities

1 Review of Board of Directors composition and
organization.

i Oversight of development and implementation of a
soundgroupcorporategovernancdramework.

1 Development and review of b . D QCorporate
GovernanceCode,policiesin relation to the nomination
and suitability assessmentof the Board and Senior
ManagementBoardevaluation successioplanningand
remuneration,and other corporategovernancepolicies.

1 Reviewof . I y drgadizationachart and delegationof
authorities.

1 Proposal®n. 2 | NdBu@tdnandongoingtraining.

1 Suitability Assessmentof individual Board Y S Y 6 S
knowledge skills,experienceandindependenceandthe
Boardcollectively aswell asof SeniorManagement.

1 Board of 5 A NB OMe&béld and Senior Executives
nominations, as well as suitability assessmentof
candidatesn subsidianBoards.

1 Reviewandmonitoringof relevantpoliciesandpractices.

2023 Keyworkingsof the Committeeincludeamongothers
members of the Board, as per the definition of director

i any case acoording to the provisions of the legal and requiatory | COPOralEGovernancéramevioric PoliciesRevisiorof
y 9 P 9 g y NBG Internal GovernanceFramework,in alignmentto

framework in force TheCommitteeis currently composedof five .
non-executiveMembers,of whichfour are independentand one regulatorydeveloplrlnentsind glot_)altr:endsllln corpor?t?
is the HFSRepresentativeat the Boardof Directors.Committee ?rg\rlr?g\;v%rliei,r?;tm?n ?S BIEMEERE HiE . [ 3 e
membersare appointedfor a one-yearterm of office, which shall ) 9

be automaticallyrenewedfor successivene-yearrenewalterms, - reviewof CorporateGovernanceCode;

unless otherwise decided. In any case, the mandates of the - reviewof InternalRegulation;
Committeemembersshallautomaticallyexpireif they ceaseto be - review of Directors' and Senior al y I 3¢
members of the Board. Committee Y S Y 6 Stétd# ©hall not RemuneratiorPolicy;

exceednineyearsin total. TheCommitteeconvenesat leastthree - adoption of a new Framework on Board
timesperannumandkeepsminutesof its proceedingsndreports positions/Outsideactivitiesof NBGexecutives

- reviewof BoardCommitteeCharters;

regularlyto the Boardof Directors.
- adjustments to Board Committee Compositions
ReviewMethodology;
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HumanResourcesind Remuneration
Committee

- review of Board Evaluation Policy and
Questionnaires, in alignment with global best
practices;

- adoptionof principleson Boardcommunication;

- adoptionof anewM&A andPartnershigFramework
(jointly with the Strategy & Transformation
Committee);

- review and approvalof policiesthat fall under its
responsibilities.

1 Governancerojects:

- Conductof extensiveprocessfor the selectionof
independent international advisorsto conduct a
number of important governanceprojects at NBG
and Groupentities;

- Initiation of extensive governance projects,
includinga broad scopecoveringamongotherseSG
readiness, Executive Committee effectiveness
reviewandGroupO 2 Y LJ- gbkefantbodies,n
collaboration with the selected specialised
consultants;

- Update of the CEOEvaluationFrameworkfor the
year 2023 and executionof the CECEvaluationfor
the year2022;

- Annual review of the fulfllment of the
independencecriteria for the IndependentBoard
members, prior to the publication of the Annual
FinanciaResultof the Bankandthe Group;

- Initiation of BoardEffectivenesg&valuation
1 Governanceassues:

- Proposalson nominationsfor SeniorManagement
positions

The Human Resourcesand RemunerationCommittee ("HRRC")
wasestablishedby Boarddecision(meetingno. 1259/5.5.2005).

During2023, the HumanResourcesnd Remuneration
Committeeconvenedten times.

In accordancewith its existingCharter,the Committeeshallsolely
consistof non-executivemembersof the Board,which shallbe at

least three in number. One member shall be the HFSF
Representative at the Board of Directors. In their majority
(including the Chair, excluding the HFSF representative)
Committee members shall be independent rexecutive Board
membersas per the definition of director independence included
AY b.DQ&a /2N1lE2NIGS D2gSNYyIyOoS /2
the provisions of théegal and regulatory framework in forc&he
Committee composition shall include members possessing
experience in the financial sector, while at least one member shall
possess adequate expertise and professional experience in risk
management and audit activities, mainly in alignment of
remuneraion policy with the risk and capital profile of the Bank.

The members of the Committee (including the Chair and-Vice
Chair) are appointed by the Board of the Bank, following
NEO2YYSYyRIGAR2Y o6& GKS .21 NRQaA
Nominations Committee. The Committee members shall be
selected on thebasisof their competenceand experience.The
Committeeis currently composedof five non-executiveMembers,
of whichfour areindependentandoneisthe HFSIRepresentative
at the Board of Directors. The Committee members shall be
appointedfor a term of one year, which shall be automatically
- AnnualBoardBudget2024 ren(_awedfor successiveneyearrenewalterms,un_Iessotherwise
) _ decided.In any case,the mandatesof the Committeemembers
- Proposabn Boardremunerationreview[November shall automatically expire if they ceaseto be membersof the
2023] Board.CommitteeY S Y 6 Se¥id dRallnot exceednine yearsin
- Informationon NBGSeniorExecutivether Board total. The Committee convenesat least four times a year and
positions keeps minutes of its proceedingsand reports regularly to the
1 AnnualGeneralMeeting Revisionand approval(where Boardof Directors.
appropriate) of Annual General Meeting Material,
includingthe AnnualGeneraMeetingInvitation Agenda,
the proposal for Board members remuneration, the
5 A NB GafideSHdiotn | y | 3 RehBingrationPolicy
andthe 5 A NB @énfuneEatdrReport

TheCommitteeis comprisedof the following members:

HumanResourcesand RemunerationCommittee

) o Chair Anne Marion-Bouchacourt
i1 Ongoing monitoring of: regulatory developmentsand
bestpractices. ViceChair ElenaAnaCernat
i Group governanceand Oversight Initiation of group JPRangaswami
governance projects (namely, Board effectiveness ) )
Members AthanasiosZarkalis

review,Boardsuitabilityassessmerand CECevaluation)
with the assistancef externaladvisors;Nominationsto

. . . PeriklisDrougkas(HFSKepresentative)
NBG subsidiaries Boards, due diligence/suitability

assessmenbf proposed members; Annual Reports of
Group Companiesincluded in the NBG Group Annual
Compliance& CorporateGovernanceReport.

Ongoing training and development Development of
AnnualBoardTrainingPlanfor the year2023 continuous
training and education of Board members, through a
seriesof trainingsat Board/Committedevel.

Detailedinformation on the responsibilitiescompositionand modusoperandi
of the HRRQ@re includedin the / 2 Y Y A (ichiafie® dd the HRRGwhichwas
last revisedby the Boardon 26 May 2023, effective as of 26 October2023)
posted on the .y 1 Qaévebsite, at www.nbg.gr
(https://www.nbg.gr/en/group/esg/corporategovernance/bod
committees/humanresourcesand-remunerationcommittee).
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Main responsibilities

1 Review and monitoring of Group Human Resources
policiesand practices.

i Oversightof D NB2 dRelfuerationPolicyand relevant
procedures.

1 Formulationof a framework for fairly evaluatingeffort
andrewardingperformance Developingagndmaintaining
a coherentsystemof valuesand incentivesfor Human
Resourceshroughoutthe NBGGroup.

1 Proposals on executive contract terms and
remuneration.

2023 Keyworkingsof the Committeeinclude amongothers

1 Monitoring of Performance Management System
0 &t airhpfementation(conclusionof PMScycle(202
review, 2023 goalsetting).

1 Reviewof NBGGroupRemunerationPolicyand of NBG
5 A NB CafideSKidioth | v | 3 RelBinerationPolicy
accordingo GreekLaw4548/2018.

i1 Continuous oversight/monitoring of the Human
Resourcesnasterplan.

1 Reviewof the defined contribution pensionschemefor
SeniorStaffpositions.

1 Review of variable remuneration cycle (Head Office
Schemes payout for the assessmentperiod 2022,
retention basedLong Term Incentive scheme(LTI)for
SeniorManagement,as well as performancebasedLTI
schemefor Directors,Stockawardsprogram,regulation
andlist of beneficiaries).

1 Launchof 2023VoluntaryExitSchemed & + & Update
on 2023VESesults.

1 Review of Proposalson adjustments of Executive
remunerationterms.

1 Reviewof the overallframework/compensatiorscheme
for SeniorManagers.

i Update on SuccessiorPlanningfor Senior Leadership
positions(jointly with the CGNC).

1 Review and approval of policies that fall under its
responsibilities.

1 Reviewand validationof the list of Identified Staff (Risk
Takers)with criteria providedby CommissiorDelegated
Regulatiorf23/2021.

1 Update on Learning Initiatives, review of training
programs  and initiatives for personnel
upskilling/reskilling.

Strategyand TransformationCommittee

The Strategy Committee was established by Board decision
(meetingno. 1387/29.9.2009) while it wasrenamedto Strategy
and TransformationCommittee by Board Decision(meeting no.

1622/26.07.2018).

During 2023 the Strategy and Transformation Committee
convenedthirteen times.

In accordancewith its existingCharter,the Committeeshallsolely
consist of non-executive members of the Board, with a total
numberof membersaseachtime determinedin accordancevith
Boardresolution. One member shallbe the HFSRRepresentative
at the Boardof Directors.TheCommitteeshallbe composedof at
leastthree independenmon-executiveBoardmembers(excluding
the HFSRepresentative)ncludingthe Chair,as per the definition
2F RANBOG2NI AYyRSLISYyRSyOS

GovernanceCode and in any case according to the provisions of

the legal and regulatory framework in force

The Committeemembers(includingits Chairand ViceChair)are
appointedby the Boardof Directorsupon recommendatiorof the
Corporate Governance and Nominations Committee. The
Committee members shall be selected on the basis of their
competenceand experienceandappointedfor a one-yearterm of
office, which can be automaticallyrenewed for successiveone-
year renewal terms, unlessotherwise decided. In any case,the
mandatesof the Committeemembersshallautomaticallyexpireif
they ceaseto be members of the Board. The Committee is
currentlycomposedf five non-executiveMembers,of whichfour
areindependentandoneis the HFSRepresentativet the Board
of Directors. The Committeeshall meet at least three times per
year,keepsminutesof its proceedingandreportsregularlyto the
Boardof Directors.

TheCommitteeis comprisedof the following members:

Strategyand TransformationCommittee

Chair Wietze Reehoorn
ViceChair Matthieu Kiss
ClaudePiret

Members Aikaterini Beritsi

PeriklisDrougkagHFSFepresentative)

Detailedinformation on the responsibilitiescompositionand modusoperandi
of the Committeeare includedin the / 2 Y Y A (icha®té& @hich was last
revisedby the Boardon 26 May 2023, effective asof 26 October2023) posted
on the .y 1 Q& website, at www.nbg.gr
(https://www.nbg.gr/en/group/esg/corporategovernance/boardof-
directors).

Main responsibilities

9 Approvaland review of . | YV ar@d ® NP datddedic
direction.

1 Reviewof all significantactionsconcerningcorporateand
Groupstructure.
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i Oversightof Strategic and Corporate Transformation
Projectsmplementation.

i Proposalon Bankand GroupBusinesd$?lanand review
of its implementation.

1 Review and monitoring of the Bank and the Group
AnnualBudget.

1 Reviewandmonitoringof relevantpoliciesandpractices.

2023Keyworkingsof the Committeeincludeamong

others

1 Extensive discussions on important strategic
matters at Board level as part of Annual Strategy
Daysgcoveringamongothers,the. | y lotgd@erm
Strategy, PartnershipStrategy, C&E Strategy, best
practiceson ESG.

1 Oversight/monitoringof the implementationof the

Iy TransformatiorPrograminitiatives

1 Reviewof the 20242026Busines$lan.

1 Update on Real Estate Footprint and Cost
Optimization, International Organic Strategy, the

Iy CailandLiquiditypositionandon NetZero
target setting.

1 Adoptionof anew M&A andPartnershig-ramework
(jointly with the CGNC).

i1 Oversighof. | y $ti@tagicTransactions.

ComplianceEthicsand Culture
Committee

The Ethics and Culture Committee was establishedby Board
decision(meetingno. 1622/26.07.2018)In November2020,the
Committee was renamed to Compliance, Ethics and Culture
Committeeand its Charterwasrevised,aimingto strengthenthe
holisticcompliancesupervisiorat Boardlevel.

During 2023, the Compliance, Ethics and Culture Committee
convenedten times.

In accordancewith its existing Charter,the Committeeshall be
composedof at leastthree Boardmembers.Onemembershallbe
the HF SFepresentativeat the Boardof Directors.Allmembersof
the Committee shall be non-executiveBoard members in their
majority (includingthe Chair,excludingthe HFSFepresentative)
independent non-executive membersof the Board, as per the

RSTAYAGA2Y 2F RANBOG2NI AyRSLISy 1 Regulabriefingsandin-depthdiscussioron compliance N3 g2 NJ-
Governance Code and in any case according to the provisions of

the legal and regulatory framework in forc&he Compliance,
Ethicsand CultureCommitteeChairshallbe an IndependentNon-
ExecutiveDirector with deepknowledgein Ethicsand Compliance
and good understandingof Socialand Environmentaissues.The
membersof the Committee(includingthe Chairand Vice¢ Chair)
shall be appointed by the Board of Directors on the
recommendationof the Corporate Governance& Nominations
Committee. The Committeeis currently composedof four non-
executiveMembers, of which three are independentand one is

the HFSRRepresentativat the Boardof Directors.TheCommittee
membersshallbe appointedfor aterm of oneyear,whichshallbe
automatically renewed for successiveone-year renewal terms,
unless otherwise decided. In any case, the mandatesof the
Committeemembersshallautomaticallyexpireif they ceaseto be
membersof the Board. TheCommitteeconvenegegularly,keeps
minutes of its proceedingsand reports regularlyto the Board of
Directors.

TheCommitteeis comprisedof the following members:

Compliance Ethicsand Culture Committee

Chair Aikaterini Beritsi
ElenaAnaCernat

AvraamGounaris(Seniorlndependent

Members Director)

PeriklisDrougkas(HFSFepresentative)

Detailedinformation on the responsibilitiescompositionand modusoperandi
of the Committeeare includedin the / 2 Y Y A (icha®té& hich was last
revisedby the Boardon 26 May 2023, effective asof 26 October2023)posted
on the . Iy 1 Qa website, at www.nbg.gr
(https://www.nbg.gr/en/group/esg/corporategovernance/bod
committees/complianceethicsand-culture-committee
https://www.nbg.gr/en/group/esg/corporategovernance/boardof-
directors).

Main responsibilities

1 Monitor and assessthe regulatory and compliance
environment.

1 Overseecomplianceissuesandthe compliancefunction.

1 Promotethe higheststandardsof ethicsand integrity in
accordancewith internationalbestpractices.

1 OverseeseniorY I y I 3 S VirfigtileQan ethics and
culture.

Reviewthe NBGGroupCodesof Ethics.
Reviewthe Codeof Ethicsfor FinanciaProfessionals.
Reviewthe Policyon PoliticallyExposedPersons.

Haveauthority over casesof misconductand any other
ethicalissue.

 Review the
policies.

= —a —a -—a

Iy 1C@rporate Social Responsibility

2023 Keyworkingsof the Committeeinclude amongothers

and regulatory framework developmentsand matters
relevantto Interactionwith SupervisonAuthorities

i Briefing on developments concerning the Digital
OperationalResiliencéAct (DORA).

1 Review of compliance reports (such as the Annual
CompliancdReportandPlan the AML/CFRnnualReport
and Plan, Annual TransactionsTransparencyReport
submitted to the BoG, Report over the suitability of
measuregaken by the Bankasregardssafeguardingof
financialinstrumentsand O t A fupd§a\ell asof use
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of Of A Sinadc@lanstruments -MiFID 1), report and
statistical data on Complaints,whistleblowing reports
submitted, briefingson related LJ- NJirdn&adtions.

1 Review of AML/CFTBusinessRisk Assessment(BRA)
Methodology

i Oversightof Compliancé AML StrategicProjects

i Oversight of Ethical Conduct Framework and Bank
initiatives on raising awareness on misconduct
behaviours(e.g. Whistleblowingtraining program,Code
of EthicsMonitoring Project).

1 Review and approval of policies that fall under its
responsibilities.

i1 Oversightof ComplianceDashboardand regularreview
of metrics

i Oversightof ComplianceMonitoring Program

1 Updateon the D N2 doluiSbarcingarrangementsand
their compliancestatus(jointly with the BRC).

1 Deepdive/analysisof information and actionson KYC
KRI.

Innovation and SustainabilityCommittee

The Innovation and Sustainability Committee ("ISC") was
established by Board decision (meeting no. 1718/24.2.2022),
following the elevation of the IT & Innovation Advisory Council
(establishedy the Boardin January2021)to a BoardCommittee
andthe enhancemenbf its duties.

During 2023, the Innovation and Sustainability Committee
convenedthreetimes.

In accordance with its existing Charter, the Committee
compositionis aseachtime determinedby the Boardof Directors
upon proposal of the Corporate Governanceand Nominations
Committee.Onemembershallbe the HFSRepresentativeat the
Boardof Directors.Themembersof the Committee(includingits
Chairand ViceChair)are appointedby the Boardof the Bank,on
the recommendatiorof the CorporateGovernance& Nominations
Committee. The Committee Chair shall be independent non-
executive Board member, as per the definition of director

AYRSLISYRSYOS AyOfdRSR Ay b.DQa

in any case according to the provisions of thgdl and regulatory
framework in force TheCommitteeis currently composedof five
non-executivemembers,of which four are independentand one
is the HFSFRepresentativeon the Board of Directors. The
Committeemembersshallbe appointedfor a term of one year,
which shall be automatically renewed for successiveone-year
renewal terms, unless otherwise decided. In any case, the
mandatesof the Committeemembersshallautomaticallyexpireif
they ceaseto be membersof the Board. The Committee may
convenewith anestimatedquarterlyfrequencyandkeepsminutes
of its proceedings.

TheCommitteeis comprisedof the following members:

Innovation and SustainabilityCommittee

Chair JPRangaswami

ViceChair ElenaAnaCernat
AnneMarion-Bouchacourt

Members AthanasiosZarkalis

PeriklisDrougkas(HFSFepresentative)

Detailedinformation on the responsibilitiescompositionand modusoperandi
of the Committeeareincludedinthe/ 2 Y Y A (chiaBeB(®@hichwaslast
revisedby the Boardon 26 May 2023, effectiveasof 26 October2023)posted
onthe. | y \efQsite,at www.nbg.gr
(https://www.nbg.gr/en/group/esg/corporategovernance/bod
committees/epitroptkainotomiaskakviosimatiitas).

Main responsibilities

9 Support the Board of Directors in ensuring there is
continuous monitoring and tracking of important
developments and longterm trends related to
Innovation, Sustainability Information Technology ESG
andBanking.

9 Actasan out-of-the-box thinker, explorerandincubator
of innovativeideasandpracticesandadvisethe Board/its
Committeesasmaybe deemedappropriate.

1 Reviewof the . | y ESE&trategyand the respective
implementationroadmap.

1 Reviewof the DigitalBankingStrategy,aswell asof the
initiativesregardingthe useof Artificial Intelligenceand
DataManagement.

1 Updateon Digital laws (Digital OperationalResilienceg
DORARNdon anti-fraud status(inc. phishinglaws).

Formulation of Proposals/arrangementsfor Board .
trainings,includingin the areasof ESGNetZeroLessons) YR
andDigital.

176



Board of DirectorS8Report for the year ended 31 December 202

Corporate
Transformation Economic and Non-Financial Governance
KeyHighlights Program financial review Risk management Statement Statement

Attendancerate of each member of the Board of Directors and the Board
I 2YYAGGSSAQ 2886 thelr yompensatibn H N

Thetable below setsout the attendancerate of eachmember of the Boardof Directorsandthe Board/ 2 Y Y A {ime&isgain2023, as
follows:

Human Corporate Innovation
Resourcesind Governancend Strategy& Compliance, and
Audit BoardRisk ~ Remuneration ~ Nomination Transformation  Ethics& Culture Sustainability
Board Committee Committee Committee Committee Committee Committee Committee
Numberof meetings 25 19 12 10 12 13 10 3
Name

Chair(Non-Executivemember)
GikasHardouvelis 100%(25/25) - - - -
Executivemembers
PaslosMylonas 100%(25/25) - - - -
ChristinaTheofilidi 100%(25/25) - - - -
IndependentNon-ExecutiveMembers
AikateriniBeritsi 100%(25/25) - - - 100%(12/12) 1009%(13/13) 100%(10/10)
JPRangaswami 96%(24/25)  84%(16/19) - 90%(9/10) - - 100%(3/3)
ClaudePiref 100%(25/25)  1009%(19/19)  1009%(12/12) - - 100%(13/13)
AvraamGounaris 1009%(25/25)  100%(19/19) - - - - 100%(10/10)
WietzeReehoorn 80%6(20/25) - 92%(11/12) - 9296(11/12) 85%(11/13) - -
ElenaAnaCernat 100%(25/25) - 100%(12/12)  1009%(10/10) - - 100%(10/10)  100%(3/3)
AnneMarion Bouchacourt 96%(24/25) - - 100%(10/10) 100%(12/12) - 100%(3/3)
Matthieu Kiss 100%(25/25)  100%(19/19) - - 100%(12/12) 100%(13/13)
AthanasioZarkalis 100%(25/25) - - 100%(10/10) - - - 1009%(3/3)
Non-Executivemember/ HFSRepresentative
PeriklisDrougkas 100%(25/25)  100%(19/19)  100%(12/12) 100%(10/10) 100%(12/12) 1009%(13/13) 100%(10/10)  100%(3/3)
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Asa result of the relationshipwith the Bank,in 2023,the Chair,the Executivemembersand the Non-executivemembersof the Boardof
Directors,receivedfixed compensationgrossamounts),asfollows:

Senior GrossAnnual
Independent CommitteeChair CommitteeChair Remunerationfor
Non-Executive HFSF Remuneration ~ Remuneration Dependent
Boardmember Director Representative (Regulated (Non-Regulated ~ Employment
Remuneration Remuneration = Remuneration Committees) Committees) for year
Name (ine 0 (ine 0 (ine 0 (ine 0 (ine 0 (ine v
Chair(Non-Executivemember)
GikasHardouvelis - - - - - 295,000.00
Executivemembers
PavlosMylonas - - - - - 590,000.00
ChristinaTheofilidi - - - - - 360,000.00
IndependentNon-Executivemembers
AikateriniBeritsi - - - - 135,000.00 -
JPRangaswami - - - - 135,000.00 -
ClaudePiret - - - 144,999.96 - -
AvraamGounaris - 135,000.00 - - - -
WietzeReehoorn - - - 144,999.96 - -
ElenaAnaCernat 124,999.92 - - - - -
AnneMarion Bouchacourt - - - 144,999.96 - -
Matthieu Kiss - - - 144,999.96 - -
AthanasioZZarkali$ 124,999.92 - - - - -
Non- Executivemember/HFSRepresentative
PeriklisDrougkas - - 139,999.92 - - -

Additionally, it is noted that in accordancewith the provisionsof the NBGBoardof 5 A N5 @iBenkda @ y I IR:MiEn&@ationPolicy
ExecutiveMembersof the Boardparticipatein pensionschemedakenout by the Bank,aswell asin the StockAward Programestablished
by the Bankfollowingthe respectiveapprovalof the AGMheld on 28 July2023.

It isfurther noted that, more detailedinformation on the remunerationgrantedto the membersof the Boardof Directorsduring2023will be
includedin the fiscalyear20235 A NJB ®RénuhekatibrReport. Thefiscalyear20225 A NB QRénfuhekatibrReporthad been published,
alongwith the other documentson the items of the agendaof the AnnualGeneralMeeting of 28 July2023,within the deadlineset by Greek
Law4548/2018.Thefiscalyear20235 A NB ®énduheEatidrReportwill be publishedaccordingly alongwith the other documentson the
itemsof the agendaof the AnnualGeneralMeetingof 2024.
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Management team

Thetable below presentsthe profilesof the . | Y gx@céitivemanagement(other than the ExecutiveMembersof the Boardof Directors

and the Board of Directors and Board Committees Secretary- General Manager of Group Complianceand Corporate Governance,
describedin SectionD. Boardof Directorsand other managementadministrative and supervisoryBodiesabove)that are membersof the

. |y 1Sénibr Executive Committee and the . |y key Executive Committees as described below under sectona al y I 3SY S
administrative and supervisorybodiesof the BankExecutivel 2 YYA G (1 SSaé Y

Memberof the ExecutiveaCommittee the ALCOthe SeniorCreditCommittee the Provisions
and Write-OffsCommitteeandthe ESGMlanagementCommittee

Christos Christodoulou was appointed Group Chief Financial Officer and a Member of the Exec
Committee of National Bank of Greece in July 2019.

Before rejoining NBG he was Chief Executive Officer and Executive member of the Boal
Directors of National Bank of Greece (Cyprus) Ltd, while before that he served as CFO of L
Bulgaria Bank A.D. (UBB, a former NBG Group subsidiary).

He also serves as a N&xecutive member at the Board of Directors of Stopanska Banka A.

Christos Christodoulou National Bank of (Cyprus) Ltd and Ethniki Insurance (Cyprus) Ltd.

GeneralManager Mr. Christodoulou holds a BSc Honors degree in Economics from the University College Londo
GroupChiefFinancial is a Fellow Chartered Accountant (FCA) with the Institute of Chartered Accountants of Englanc
Officer Wales (ICAEW).

Number of shares*:

30,430

Memberof the ExecutiveaCommittee the SeniorCreditCommittee the ALCOthe Provisions
and Write-OffsCommitteeandthe ESGMlanagementCommittee

loannis Vagionitis was appointed General Manager of Group Risk Management (Chief Risk O
in September 2017. Since April 2017 he was General Man&ieef Credit Officer, and previously,
in July 2015, he was appointed Assistant General Manageef Credit Officer.

He has served as a Board Member of Finansbank from January 2014 up to June 2016 and t
member of the Risk Management Committee, the Audit Committee and the Credit Committee

loannis Vagionitis Finansbank.

GeneralManager From October 2010 up to November 2013 he was Head of Corporate Barldnge Corporate
GroupRisk Division of NBG.

Management o . o
(ChiefRiskOfficer) From May 2008 up to October 2010 he was Head of Credit Division and International Credit Div

of NBG Group, while from October 2006 up to May 2008 he was Head of Credit Division of Nat

Bank of Greece. Mr. Vagionitis joined NBG in 2004 under tbepdRisk Management Division. He

27,469 worked for HSBC for over ten years (12903). He also held executive level positions in the fiel
of corporate banking at the Bank of Cyprus (22084).

Number of shares*:

Mr. Vagionitis holds a BSc and an MSc in Mechanical Engineering from the University of Manck
Institute of Science & Technology (UMIST) and an MBA from Manchester Business School.
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Memberof the ExecutiveaCommittee the SeniorCreditCommittee the ALCCandthe ESG
ManagementCommittee

Vassilis Karamouzis was appointed General Manager of Corporate and Investn
Bankingn February2020. He joined NBG in September 2017, as Assistant General Manage
Corporate and Investment Banking.

He worked for eight years (20€917) at HSBC in various managerial positions: he started at HS

in Greece as Head of Global Market Sales and Debt Capital Markets for Greece and Cyprus
on he moved to HSBC in London, where he worked as Head ofuBs&di&inance Origination for
Southern Europe and Capital Financing for Greece and Cyprus, and, finally, as Managing Dir
Member of EMEA Financing Management and Head of Investment Banking Greece and Cyprt

Vassilis Karamouzis . . ) ) .
He started his professional career in 2001 at Deutsche Bank in London, where he stayed wuntil

GeneralManager
Corporateandg 2009. Initially he worked in Hedge Fund Sales, while in the period-200% he held the position
InvestmentBanking of Head of FX and Commodities Sales for Greece and Middle Eas
Number of shares*: Vassilis Karamouzis holds an MSc in Finance from Birkbeck College, University of London
41,130 bachelor degree of Economics from the University of Piraeus.

Memberof the ExecutiveCommitteg the ALCCGandthe ESGManagementCommittee

Ernestos Panayiotou was appointed General Manager of Transformation, Strategy
International Activities in September 2020. He joined NBG in May 2019, as General Manag
Transformation and Business Strategy.

Before rejoining NBG in 2019, he was Partner at McKinsey & Company, where he worked d
the periods 20042005 and 20122018. At McKinsey, he focused on serving financial institutions
Greece, Cyprus, the USA and the Middle East on strategy, transfonn@and risk management
topics. During the period of 2068011, he worked for the NBG Group as strategy advisor.

Ernestos Panayiotou

GeneralManager He holds a Bachelor of Arts in Philosophy, Politics & Economics (First Class Honours) fro
Transformation, University of Oxford and a Master in Public Administration & International Development from t
Strategy& International Kennedy School of Government, Harvard University.
Activities

Number of shares*:

30,443

Memberof the ExecutiveaCommitteeandthe ALCO

Vasileios Kavalos was appointed General Mana@oup Treasury and Financial Markets in Jul’
2019. In June 2015 he was appointed Assistant General Man&yeup Treasurer and Financial
Markets.

He joined NBG in 1981 and from 2011 up to 2015, he served as Corporate Treasurer with the
task of securing liquidity and allocating it within the Group.

He holds a BSc in Business Administration from Deree College of American College of Greece

VSR MevElRs a certified Portfolio Manager by the Bank of Greece

GeneralManager

GroupTreasury

and FinancialMarkets
Number of shares*:
27,470
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Memberof the ExecutiveCommitteeandthe ESGVlanagementCommittee

Stratos Molyviatis was appointed General Manager of Group Chief Operating Officer (GoQ)p
managing both IT and Operations, in October 2020. He joined NBG in August 2018, as Ass
General Manager Group Chief Information Officer.

He started his professional career working for Andersen Consulting in 1998, and continued i
successor Accenture, where he worked for 15 years. During this period, he was engaged in
core banking implementations, strategic initiatives, system gniéion projects and M&As, in
DNBSOSY 9dzNRLIS YR aARRtS 9Fadod LY Hamm K
Stratos Molyviatis Greek Office.

GeneralManager . . . .
GroupChiefOperating In late 2012, he joined the global .payment.s leader FII’SF Data as the CIO for its local office, in
Officer he undertook Poland and the Baltic countries, whereas in 2015 he was promoted to VP Technc
for First Data Europe. In 2017, he became First Data &lOetral, Eastern and South Easterr
Number of shares*: Europe

28,317
He holds a BSc in Mathematics from the National University of Athens and an MSc in Inform

and Cybernetics from the University of Reading in U.K.

Memberof the ExecutiveCommitteeandthe ESGVlanagementCommittee

Evi Hatzioannou, holds the position of General Manag@roup HR Officer at National Bank of
Greece, which joined in 2019.

Prior to her current role, she worked, from 2008 to 2019, for the Barilla Group, holding varic
senior positions in Human Resources Department: Human Resources Manager Greece, H
Resources Senior Manager Eastern Europe, Human Resources Director Bocbp@roup
Organization Director. During the period 2003 to 2008 she worked at Elais Unilever Hellas
where from 2005 she assumed the position of Human Resources Manager.

EviHatzioannou
GeneralManager
GroupHuman
Resources

She is a graduate in Mechanical Engineering from the Aristotle University of Thessaloniki and |
a MSc in Human Resources Management & Industrial Relations from the University of Manche

Number of shares*:
25,356

Memberof the ExecutiveCommitteewith no votingrights

Georgios Triantafyllakis was appointed General Manager of Legal Services in April 2017.

In June 2015 was appointed as Assistant General Manager of Group Legal Services, responsi
the supervision and coordination of the activities of the Legal Services Division and external lawn

providing services to the Bank.

{AYyOS nwnmTtz KS KFa& ASNWSR Ia tNBaARSyl 27F
FYR aAyOS unuu & YSYOSNI 2F GKS 1.1 Qa 9ES(
Steering Committee. Since 1992 he is Attoragjaw authori®d to practice before the Supreme
Court.

Georgios Triantafillakis

GroupGeneralManagel DS2NBHA2a C¢NRIYydlI FAEELF1Aad Ad tNRFSaazNI 27F |
I GrouplLegalServices and was Professor at the National School of Judges. He was member of the Compet
Commission for 10 years and member of legislative committees anddeigaice societies. He is
the vicepresident of the scientific association of Greek Commercialists. He was President of
Association of Greek Delegation to the Working Group which was established by the Euroy
Council in Brussels to assess the ComghigsRd ! YSYRYSyYy (G t NP LI &L f
Regulation.

Number of shares*:
28,369

He is a graduate of the University of Athens Law School (with honors) and holds a doctoral de
in commercial law from the German University of TUbingen Law School.
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loannis Kyriakopoulos

GeneralManager

GroupRealEstate
Number of shares*:
36,805

Chara Dalekou

GeneralManager

GroupMarketing
Number of shares*:
16,054

Beate Randulf
AssistantGeneral
Manager
GroupChiefControl
Officer

Number of shares*:
16,100

Memberof the ExtendedExecutiveCommitteeandthe ESGVlanagementCommittee

loannis Kyriakopoulos was appointed General Manager of GroupER&sgk in July 2019, while
during the period, September 2015 to July 2019, he held the position as Group Chief Fina
Officer.

He joined NBG in 1977 and through the course of his career he served as Deputy General Ma
of International Activities from April 2011 to January 2012 and as Deputy Chief Financial Of
from April 2009 until April 2011 while from August 2002 to APBI09, he was the Director of the
Financial and Management Accounting Division. During the period February 2012 to June 20
was the Chief Financial and Operating Officer of the Hellenic Financial Stability Fund.

He holds a BSc in Mathematics and a BSc in Economics from the University of Athens and a
in Statistics and Operational Research from Loughborough University in the United Kingdom.

Memberof the ExtendedExecutiveCommitteeandthe ESGVlanagementCommittee

Chara Dalekou was appointed General Manager of Group Marketing in March 2019.

Ms Dalekou has 27 years of experience in commercial roles in Multinational and Greek compa
Her career started when she joined the Fdsving Consumer Goods (FMCG) industry at Unileve
in 1996 where she worked initially in sales and then in manageositions in marketing. In 2004
she was appointed Commercial Manager of Hellenic Entertainment Parks and in 2008 she joined
Ericsson, where she was a head of Marketing initially for Greece and the Balkans and then fo
wider Southeast Mediterranearegion. Her career continued at AEGEAN where she was head
/2YLIl yeQa alNJSiAy3d RSLINILIYSyid F2Nly &SI NA«
GKS RS@St2LIVSyid 2F (GKS ¢2daNRAay la F YSYoSN
This is Athens and Partners.

She is a member of the Women's Business Committee of the Hellenic American Chamb
Commerce.

{KS K2fR&a I .} OKSft2Nna RSAINBS Ay .daAarySaa
FyR .dzAaAySaa FyR I al&ddiSNRa RSINBS Ay al NJ
holds a Certificate in French Business and Economic Stirdiesthe Commercial and Industrial
Chamber of Paris.

Memberof the ExtendedExecutiveCommittee

Beate Randulf was appointed Assistant General Manager of Group Chief Control Officer in April .
having already served the NBG Group as the NBG Group external auditor, during the period
2007-2014.

Before joining the NBG Group, she was the Senior Director of the CFO Office of Piraeus
(November 2017 to March 2019). She has 26 years of public audit practice with Deloitte Gre
during the period 1992017 and was an Equity Partner since 2006.rgutte period 2007 to 2014
she served as the external audit partner of the NBG Group.

She is a Fellow Certified Charted Accountant (FCCA), a member of the Association of Cha
Certified Accountants (ACCA) as well as a Greek CPA, she is also a Certified Internal Control ,
(CICA) and a member of the Institute of Internal Contradst®is Norwegian and holds a Bachelor's
Degree in Business Administration with a major in Accounting and Finance from Deree College «
American College of Greece
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ConstantinosVossikas

GeneralManager
GroupChiefCredit
Officer

Number of shares*:
16,967

*Numberof sharesasat 31 DecembeR023.

Memberof the CreditCommittee

Constantinos Vossikas was appointed General Mana@oup Chief Credit Officer in May 2019.

He joined NBG in 2005 as a Credit Risk Manager for Group Risk Management and subsequent
Senior Credit Officer for Credit Division. Since 2010, he served as Director of NBG Group Interna
Credit and in 2013 he was appointed Assistant Generallganand Chief Credit Risk Officer. In Jul’
2015 he was appointed Assistant General Manager of Corporate Special Assets and in April 20.
was appointed General Manager of Corporate Special Assets.

Before joining NBG, during the period from 1994 to 2005, he worked in the Corporate Banl
Departments of Midland Bank as a Credit Officer and Egnatia Bank, where he held the positic
Head of Corporate and Investment Banking. During the period frord 1®3994 he worked in the
audit departments of Moore Stephens and Arthur Andersen, participating in external and inter
audits for companies operating in various sectors of the Greek economy, valuations, feasit
studies, etc.

Mr. Vossikas is a Certified Public Accountant, member of the Institute of Certified Public Account
in Ireland and holds a degree (B.Sc.) in Accounting and Finance from Deree College.
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Management,administrative and supervisorybodiesof the Bank
ExecutiveCommittees

Thefollowing executivecommitteesare includedin the supervisory managementand administrativebodiesof the Bank,beingthe key
executivecommitteeswhich have,apart from strategicand executiveduties, approvalauthority aswell: 1) the ExecutiveCommitteeand
ExtendedExecutiveCommittee,2) the Assetand LiabilityCommitteed & ! [ B)thé $ediorCreditCommittee,4) the Provisionsand Write-
Offs Committee,5) ESGManagementCommittee. The committeesare composedof executiveBoardmembers,GeneralManagersand
AssistantGeneraManagersof the Bank.

ExecutiveCommittee

TheExecutiveCommitteewas establishedn 2004 and operatesvia a specificCharter.lt is the supremeexecutivebody that supportsthe
ChiefExecutiveOfficerof the Bankin his duties. TheExecutiveCommitteehasstrategicand executivepowersin regardto the more efficient
operation of the Group and the monitoring of the executionof the . | y buSidessplan, as well as approvalauthority that cannot be
delegatedto other membersof the . | Yy indd@gemenbr to other collectivebodiesof the Bank,while it exercisesupervisorypowerson
riskmanagemenin accordancewith the decisiongakenby the Boardof Directorsandthe BoardRiskCommittee.

The ExecutiveCommittee has the authority to decide on matters falling within the authority of the Complianceand ReputationalRisk
Committee, wheneverdeemednecessaryy the Chairor DeputyChairof the Complianceand ReputationaRiskCommittee.

TheExecutiveCommitteeis comprisedof the following members:

Chair PavlosMylonas CEO
ChristinaTheofilidi ExecutivelBoardMember & GeneralManagerg RetailBanking
Vassiligaramouzis GeneraManager¢ Corporateand InvestmentBanking
VasileioKavalos GeneraManagerc GroupTreasuryand FinanciaMarkets

Members loannisVagionitis GeneraManagerg GroupRiskManagementChiefRiskOfficerdo & / wh € 0
ChristosChristodoulou GeneraManagerg GroupChiefFinanciaOfficeré ¢ / Ch € 0
StratosMolyviatis GeneralManager¢ ChiefOperationsOfficeré & / h h € 0
ErnestoPanayiotou GeneraManagerg Transformation Strategy& InternationalActivities
EviHatzioannou GeneraManager¢ GroupHumanResources

Memberswithout PanosDasmanoglou GeneraManagerg GroupComplianceand CorporateGovernance

voting rights GeorgiosTriantafillakis GeneralManager¢ GroupLegalServices

The Committeeis convenedby its Chairand meetsregularlyat leasttwice every calendarmonth and extraordinarily,wheneverdeemed
necessaryy its Chair

At the invitation of its Chair it is possiblefor (AssistantiGeneralManagersaswell asother Bankexecutivego attend the meetingsof
the ExecutiveCommittee the presenceof whichis deemednecessary.

An ExtendedExecutiveCommitteealsooperateswhich, additionally to the abovemembers,is comprisedof the following members:

Members loannisKyriakopoulos GeneraManagerg GroupRealEstate
CharaDalekou GeneraManagerg GroupMarketing
BeateRandulf AssistantGeneralManagerc GroupChiefControlOfficer

The Committeeis convenedby its Chairand meetsregularlyat leastonce every calendarmonth and extraordinarily,wheneverdeemed
necessaryy its Chair

TheCommitteemembersdo not receiveanyremunerationfor their participationin the Committee.
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Assetand Liability Committee

ALCQwasestablishedin 1993and operatesvia a specificCharter.The/ 2 Y Y A (kéypBp@seis to establishthe . | y &n@its Group
financialsectorS y (i Asirate§y@am policy asto matters relating to the structuringand managementof assetsand liabilities taking into
accountthe currentregulatoryframeworkand marketconditions,aswell asthe risklimits setby the Bank.

The ALCGCommitteeis comprisedof the following members:

Chair Pavlogvlylonas CEO

Deputy Chairand . S . . NP .

Member loannisVagionitis GeneraManagerg GroupRiskManagement ChiefRiskOfficeré & / wh ¢
ChristinaTheofilidi ExecutivlBoardMember & GeneraManager¢ RetailBanking

Members ChristosChristodoulou GeneraManagerg GroupChiefFinanciaOfficeré ¢ / Ch € 0
VassiligKaramouzis GeneralManager¢ Corporateand InvestmentBanking
VasileioKavalos GeneraManagerc GroupTreasuryand FinanciaMarkets

GeneraManagerg LegacyPortfolio & Specialized\ssetSolutions*

ErnestosPanayiotou GeneraManager¢ TransformationStrategy& InternationalActivities

*Ms. FotiniloannouwasGeneraManager- LegacyPortfolio & Specialized\ssetSolutionsand memberof the Committeeuntil 09.06.2023

TheCommitteeconvenegegularlyoncea month or extraordinarily at the invitation of its Chair

At the invitation of its Chair it is possiblefor other executivef the Bankandthe Groupto attend its meetings.
TheCommitteemembersdo not receiveanyremunerationfor their participationin the Committee.

SeniorCreditCommittee

The SeniorCredit Committeewas establishedin 2008, operatesvia a specificCharterand its purposeis the optimizationand the sound
operationof the risk-takinglimits.

The SeniorCreditCommitteeis comprisedof the following members:

Chair PavlosMylonas CEO
VassiligKaramouzis GeneralManager¢ Corporateand InvestmentBanking

Members loannisVagionitis GeneraManagerg GroupRiskManagementChiefRiskOfficerd & / wh ¢
Constantinod/ossikas GeneralManager¢ ChiefCreditOfficer

* In the caseof meetingswhere issuesregardingcorporate specialassetsare discussedMr. Dimitris PapadopoulosAssistantGeneralManager¢ CorporateSpecial
Assetsparticipatesin the Committee.

** |n caseof impedimentor absenceof the GeneraManager¢g Corporateand InvestmentBankingthe GeneraManagerof CorporateSMEsand ShippingMr. Georgios
Koutsoudakisshallparticipatein the Committee.

TheCommitteeconvenesegularlyat leasttwice everycalendamonth and extraordinarily, wheneverdeemednecessaryy its Chair

TheGeneraManagerof GroupLegalServicess invited and attendsthe meetingsof the Committee.
TheChaircaninvite other executivesf the Bankand Groupto attend, if necessary.

TheCommitteemembersdo not receiveanyremunerationfor their participationin the Committee.

185



Board of DirectorS8Report for the yearended 31 December 202

Corporate
Transformation Economic and Non-Financial Governance
Key Highlights Program financial review Risk management Statement Statement

Provisionsand Write Offs Committee

TheCommitteewasestablishedn 2010and operatesviaa specificCharter.lts purposeis the decisionmakingprocesson the provisionsand
write offs of NBGGroupclaimsof any nature, which are consideredby the Committeeto be liable of alossin valuein accordancewith the
relevantd t NP2 GdndWiirie Pist 2 t af e Group.

TheProvisionsand Write Offs Committeeis comprisedof the following members:

Chair Pas/losMylonas CEO
Members ChristosChristodoulou GeneralManager- GroupChiefFinanciaOfficeré ¢ / Ch € 0

loannisVagionitis GeneralManager- GroupRiskManagementChiefRiskOfficeré & / w h

TheCommitteeis convenedat the invitation of its Chair

TheChaircaninvite other executivesf the Bankand Groupto attend, if necessary.

TheCommitteemembersdo not receiveanyremunerationfor their participationin the Committee

ESGManagementCommittee

The Committeewas establishedin 2021 and operatesvia a specificCharter.|Its purposeis in the context of its strategicapproachand
commitmentto continuouslypromote sustainabledevelopmentandresponsibleentrepreneurshipandaimingat effectivemanagemenof
ESGsustainabilityand sustainabldinancingissuesin line with regulatoryrequirementsand takinginto accountbest practicesincludedin
international treaties and initiatives, the Bankestablishedthe ES@GVianagementCommitteeto contribute to the governanceof multiple
aspectofb . DESB&strategyandimplementation.

TheESGVanagementCommitteeis comprisedof the following members:

Chair

Members

PavlosMylonas
ChristinaTheofilidi

PanosDasmanoglou
loannisVagionitis
Vassiligaramouzis
ErnestoPanayiotou
ChristosChristodoulou
StratosMolyviatis
EviHatzioannou
CharaDalekou
loannisKyriakopoulos

CEO
ExecutivaBoardMember & GeneralManagerg RetailBanking

GeneralManagerc GroupComplianceand CorporateGovernance
GeneraManager¢ GroupRiskManagement ChiefRiskOfficerd & / w
GeneralManagerc Corporateand InvestmentBanking
GeneralManagerg Transformation Strategy& InternationalActivities
GeneralManager¢ GroupChiefFinanciaOfficero ¢ / Ch € 0
GeneralManager¢ ChiefOperationsOfficero & / h h € 0
GeneralManagerc GroupHumanResources

GeneralManagerc GroupMarketing

GeneralManagerc GroupRealEstate

TheCommitteeis convenedby its Chairand meetsregularlyonce every calendarmonth and extraordinarily,wheneverdeemednecessary
by its members.

At the invitation of its Chair,it is possiblefor (AssistantiGeneralManagersaswell asother Bankexecutivego attend the meetingsof
the ESGMlanagementCommittee the presenceof whichis deemednecessary.

186



Board of DirectorS8Report

for the yearended 31 December 202

Internal Control Systemand Risk
Management

Objectivesof the Internal Control System

Aimingto safeguardhe reputationandcredibility of the Bankand
the Grouptowardsits shareholderscustomersjnvestorsandthe
supervisoryand other independent authorities, the Board of
Directors provides for the continuous enhancement,at Group
level,of its Internal ControlSystemd & L./ { € 0

ThelCSis designedto ensureeffective and efficient operations,
adequate identification, measurementand mitigation of risks
through adequatelyand efficiently designedand implemented
controls, prudent conductof businesssoundadministrativeand
accountingproceduresreliability of financialand non ¢ financial
information reported or disclosedboth internally and externally)
and compliancewith laws, regulations,supervisoryrequirements

andthe NBGGrouplnternal PoliciesProceduresand Regulations.

a Ly G 8y likabrodesseffected by the Boardof Directors,
Senior Management, Risk Management and other Control
Functionsaswell asbythe staffwithin the Organisatiorio provide
reasonableassuranceregardingthe achievementof objectives
relatingto operations reportingandcompliance TheBankusesas
a referencethe Committee of SponsoringOrganizationsof the
TreadwayCommissioro & / h 201 ZFnbernal Controlintegrated
Framework and the ICSis based on the five integrated,
components of Internal Control under COSO: Control
Environment, Risk Assessment,Control Activities, Information
and Communicatioraswell asMonitoring Activities. Thelnternal
Controlprocessaimsto createthe necessaryjundamentaldor the
entire Groupto contributeto the effectivenessandhighquality of
internal controls through, for instance, clear definitions,
assignment®f rolesandresponsibilitiesandmethodologiestools
andprocedures.

The ICSaims to achieve, among others, the following key
objectives:

i Consistent implementation of the D NP dzhd€idess
strategythroughthe efficientuseof availableresources;

9 Pursuitof arisk-baseddecisionmaking;
Identificationof the D NB dagtdtessuniverse;

Identification and managementof all undertaken risks,
includingoperationalrisks;

1 Compliancewith the local, Europeanand international
legal and regulatory frameworks that governs the
operationsof the Bankand the Group,includinginternal
regulations | T systemsand Codeof Ethics;

1 Adequateand efficient designof controlsaswell astheir
operatingeffectiveness;

i Completeness,accuracy and reliability of data and
information that are necessaryfor the accurate,timely

Corporate
Governance
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preparation and true and fair view of the Bankand the
D N2 dziiklished financial information and financial
performance;

i1 Adoption of international Corporate Governancebest
practices;and

i1 Preventionanddetectionand correctionof anyerrorsand
irregularitiesthat may put at risk the reputation and the
credibility of the Bank and the Group towards its,
shareholders,customers,investors and the supervisory
andother independentauthorities.

In the contextof developingthe businessstrategyand identifying
the main businesgisks,the Board of Directors with the support
of its committees, adopts appropriate policies, proceduresand
regulationsaimingto ensurean adequateand an effective ICSor
the Bankandthe Group.

Managementis responsibleor:

i1 the effective design and implementation of adequate and
efficient controls as well as their operating effectiveness,
arisingfrom adequateand efficient procedures,relevant to
the range,risksand nature of the activitiesundertakenby the
Bankandthe Group,

i identifyingandassessingnylL / {efiGenciesand

i undertaking the necessarycorrective actions through the
establishmenbf the appropriateandtimely actionplans.

Specificallythe ICSand RiskManagementrelated activities are
performedby the Firstand Second.ineof Defence.Therolesand
responsibilitiesvith respectto Rsk Managementare dividedinto
ThreeLines of Defence asfollows:

1 FirstLineof Defenceo a m f Bdudesthe Businessand
Support Functionswhich are responsiblefor identifying,
assessingand managing the risks and compliance
obligationsthey undertakeby designingandimplementing
adequateand efficient controls as well as by monitoring
their operatingeffectiveneson a continuousbasis.

1 SecondLineof Defenced & H f, dcludesthe variousRisk
and Control Functionsthat monitor the effectivenessof
riskmanagementthe fulfilment of complianceobligations
and the adequateand efficient designof controlsaswell
astheir operatingeffectiveness.

1 ThirdLineof Defenced & o f,iActudesthe Groupinternal
Audit 6 & D LwhiéhUperforms periodic assessment,n
order to evaluatethe adequacyand effectivenessof the

Iy Antide D NP2 dgbyerdanceriskmanagementand
internal control processesas these are designedby the
Board of Directors and Management. The Group Chief
AuditExecutivaeportsD L !a@ivtiesto the. | y Bogrd
of Directors,through the Audit Committee regularlyand
onanad-hocbasis.
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Roles and responsibilities for the ICS
Board of Directors
- Audit Committee
Executive
Committee - )
Board Risk Committee
Compliance, Ethics and Oversight
Culture Committee

Internal
Control
Coordinati
on
Committee

Independent periodic
evaluation

Overseeing, Monitoring
and Controlling

All Business Functions
Core

Business

including Unit Risk and Control Officer

Segment Risk & Control Officers

Identification of risks &
obligations and
implementation of
processes and controls

The Board of Directors and Senior Managementaims at the
continuous enhancementof the ICSin order to mitigate risks
throughthe establishmenif adequateand efficient controlsand
ensuretheir operating effectivenessThe Group Internal Control
CoordinationCommitteed & L / whichécomprisesof the Group
Internal Auditandthe variousRiskand ControlFunctionsassistsn
the continuousenhancemenbf the ICS.

Internal Control CoordinationCommittee

ThelCCGQvhoseaim s to foster collaborationamongthe various
Riskand ControlFunctionshasthe following key objectives:

i the enhancementf synergieamongthe Grouplnternal Audit
and the Risk& Control Functionsacrossthe Three Linesof
Defence

i1 the adoptionof acommonmethodologyframework;
1 the monitoringandreporting of emergingrisks;

i1  the monitoringandreporting of the effectivenesf the
Internal ControlSystem.

ThelCCGscoordinatedby the GeneraManagerof Grouplnternal
Audit and its membersare the GeneralManagerof Group Risk
Management(Group ChiefRiskOfficer),the GeneralManagerof
Group Complianceand Corporate Governance,the General
Managerof Group LegalServicesthe GeneralManager- Group
Chief OperatingOfficer, the AssistantGeneralManager- Group
Chief Control Officer, the Assistant General Manager of

Operations, the Assistant General Manager - Group Chief
Information Officer, the GroupChiefinformation SecurityOfficer,

the Head of Group Operational RiskDivisionand the Head of
RegulatoryAffairs& HFSRelationDivision.

The ICCCconvenedfour times during 2023 and dealt with the
following matters, supported by multiple working groups as
required,to addresghe keyinitiativesof the ICCC

9 Initializationof the developmentof an assurancemap for
the. | ¥y frdeessesandkeyrisks

1 Initializationof the developmentof integratedreportingto
the Board/ BoardCommittees

1 Implementation of the common Governance, Risk,
Complianceé GRE Blatformg atthe BankandGrouplevel
-for the restof the LINE 2 #ha3ésQ a

9 Trainingsupportandupdatesto the rolesof SegmenRisk
and Control Officer 6 & { w Anld & 10 yRiskiand Control
Officerolaw/ h € 0

9 Consolidationand review of the emergingrisks deriving
from macroeconomior regulatoryenvironmentaswell as
changesfthe . | Y iht&@dal processesand systemsand
their impacton the Bank'sSystemof Internal Control

1 Reviewand update of common methodologiesof Group
Internal Auditand Risk& ControlFunctions
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i Initialization of further alignmentin common risk and
control elementsamongGroup Internal Audit & Riskand
ControlFunctions

i Internal communicationprocessfor the significantissues
identified from the Riskand ControlFunctions

1 Updateof the ICCCGnemberson the contentof the Annual
Internal Audit report for the assessmentf the Systemof
Internal Control(BoGAct2577/2006)

1 Update of the ICCCmemberson the NBG Information
SecurityPosture

SegmentRiskand Control Officerso & { w Aard &nit Riskand
ControlOfficers6 & | w/ h € 0

TheSeniorManagementn its effort to further strengthenthe ICS
establishedhe rolesof the SRC@ndthe URCGOn Januan2020.

1 The SRCCreports to the respective businessline General

Manager 6 @ Da ¢ 0 k | GedekaBMphageii 0 a ! Daist 0 I

independentfrom the respective BusinesdJnits and liaises
with second and third line of Defence Units with main
responsibilityto coordinate efforts in order to ensure that
operationalrisksareappropriatelyidentifiedandassessedhe
internal controls are appropriately designed and operate
effectively,aswell asto assistin further enhancingthe risk,
complianceand control awarenessandculture.

1 TheURCOseport to the Headof the Divisionor Independent
Sector to which they belong and cooperate on the
responsibilitiesset out abovewith the respectiveSRC@f the
respectivebusinessdine.

Audit Committee/

Board of
Director

Board Risk Committee/,

ICCC
GM/
AGM x
A\
I
I
|
I
I
Business |
Functions incl. _ _"
URCO SRCO

CommonGovernanceRiskand Complianced & D wPlagofm
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Aspart of the Boardof DirectorsandSeniora | y | 3 S eifoyfsii Q &

to further enhance the efficiency and the effectivenessin

operational risk management,compliance,internal control and

internal audit activities,the Bankhasselectedan integrated GRC
Platform to be used by the various Riskand Control Functions
(Operational Risk Management, Internal Control Function,
Compliancenformation Security,Model Validation, Regulatory
Affairsand HFSRRelation$ and Internal Audit Function Following
the comma GRPlatformimplementation,the Bankwill be able

to further enhancethe managementof its operational risks,

increasethe . 2 I NaRddail vy I 3 S YoSefsigif and use a

homogenizedntegratedreportingtool contributingto the holistic

view of the ICSof the Bankand the Group.TheGRCQ I G F
implementationis performedin phasesdue to its complexityand

the numberof the involvedfunctions.Eachphaseis supportedand

closely monitored by a SteeringCommittee combining experts
from all the above functions. The Steering Committee has
establisheda ProjectManagemeniOfficeto ensurethe successful
implementation. Phase 1, Model Validation Module, was

successfullyimplemented in December2020. Phase?2, Group
Operational Risk Management Module and Phase 3, Group
Internal Audit Module, were successfullymplementedin March

2022 and August2022, respectively.Phase4 that includesthe

designandimplementationof the modulethat will be commonly
used by the Group Compliance,the Group Internal Control

Furction andthe Grouplinformation Securitycommencen 4Q.23
andis expectedto be implementedby 3Q.24.

Grouplnternal Control Functiono & D NB/d&.d 0
TheGrouplCHs mainlyresponsiblefor:

a) Contributing to the establishment and enhancement o
robust control culture and promoting control awarene:
within the Bank and the Group.

b) Developing and regularly reviewing and updating,
required, the NBG Group Methodology for the Conti
Identification & AssessmeliNBG Group IMethodology)
based on the mutually agreed by the members of t
L// /3 a/2YY2y t NAYyOALX Sa
laasSaaySyidée T2N GKS . Iy
responsibilities, policies, procedures, flows of informati
and systems requéd for the appropriate design and th
operating effectiveness of controls.

¢) Ongoing monitoring of the adequate and efficient desi
of controls, their operating effectiveness, as well as 1
monitoring of the progress of the pending action plans-
the remediation of control deficiencies identified t
ensure their timely and apppriate execution.

d t NPGARAY3A GNIAYAYy3I YR &
SRCOs &RCOTeamsURCOs& URCOTeams in the
application of the approved NBG Group IC Methodolc
as well as providing specialized knowledge with respec
the controls.

e) Collaborating with the Group Companies and support
their work, in the application of the NBG Group
Methodology.
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TheGrouplnternal ControlFunctionconsistsof:

i1 Group Internal Control Retail Banking,BranchNetwork and
BackOfficeOperationdndependentSector;

1 GroupInternal Control CorporateBanking,Financeand Back
OfficeOperationsndependentSector;

1 Grouplnternal ControlIT IndependentSector;and

1 Group Internal Control Quality Assurance & Project
ManagementindependentSector.

As of 31 December2023, Group ICFemployed 19 FultTime
Employeesd & C ¢t i-depth knowledgeand experiencein

bankingand internal controls. TheseFTEscontinuouslyadapt to

the useof newtechnologyandadvancetheir skillsandknowledge
throughtrainingandinternationalprofessionatertifications

During 2023, the Group Internal Control Functionachievedthe
following:

1 Successfuxecutionof the GrouplCFActivity Plan20232024
in the context of whichiit:

o facilitated the documentationand designof adequate
and efficient controlsfor very high priority processeas
identified by the GMs/ AGMs aswell asthe assessment
of the designeffectivenessin close collaborationwith
the SRCOs;

o monitored the progressof open RemediationAction
Plansrelatingto control deficiencieddentified;

0 reviewedandprovidedcommentson mattersrelatingto
internal controlson more than 100. Iy inhditational
documentgPoliciesFrameworksProceduresCirculars,
etc.);

o participatedin workshopsof critical projectsin order to
provide consultation on matters relating to internal
controls.

1 Rollout of aquarterly forum initiative to enhancethe control
awarenessand collaborationwith the SRCOs.

1 Enhancemenbf the documentation of controls through the
utilization of the NBG Process Framework to increase
efficiencyand synergieswithin the Bank.

For2024-2025 the NBGGroup|CFActivity Planwill focuson the
following:

i Facilitationof the documentationof adequateand efficient
controlsand assessmenbf designeffectivenesdgor very high
and high priority processesbased on the NBG Group IC
Methodologyin closecollaborationwith the SRCOs.

i Facilitationof OperatingEffectivenesd estingandassessment
of its resultsfor prioritized controls mitigating Very Highand
Highinherentrisksbasedon the NBGGroup|C Methodology
in closecollaborationwith the SRCOs.

1 Implementationof the sharedmodulein the GR(Platform by
the Group Compliancethe Group Internal Control Function
andthe Grouplnformation SecurityFunction

9 Continung provision of consultingand advisoryserviceson
mattersrelatingto internal controls.

1 Rollout of varioustraining initiativesto further enhancethe
control awarenesamainly focusedon operatingeffectiveness
assessment

Managementof risksrelating to the
Internal Controlsover Financial
Reportingprocess

The Audit Committee in accordancewith the Greek Law
4449/2017 Article 44 para.3b, is responsiblefor the oversightof

the Internal Controls over Financial Reporting 6 & L / &d € 0
reports any improvementsto ensureits integrity to the Boardof
Directors. Furthermore, the Audit Committee monitors the
progresof the correctiveactionsundertakenin the contextof ICS
includingICFR.

Management is responsible for the preparation and fair

presentation of the Bank and Group financial statements in

accordancewith the International FinancialReportingStandards
6 & L Cand forosuch ICFRas Management determines are

necessaryo enablethe preparationof thesefinancialstatements
to be free from material misstatement,whether due to fraud or

error.

Group
Internal Audit
Functions

Risk&
Control
Functions

ICS

“--III....

+** Overseeing, **
+* g’

Monitoring &
Controlling

Identificationof
FinancialReporting
risksand
implementationof
processesnd
controls

Business
Functions

& Support
Functions

Roles and responsibilitiesare clearly defined in the NBG
Operating Model, where the identification of Financial
Reportingisksalongwith the implementationof processesnd
controlsto mitigate theseriskslie with the Businesg-unctions
and Support Functionswhile the Risk & Control Functions
oversee,monitor and control the FinanciaReportingrisksand
the Internal Controlsover FinanciaReportingprocess.
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Grouplnternal Audit

The GrouplInternal Audit Functionis an independentNBGGroup
wide function, which assiststhe Groupto achieveits strategic

objectivesaswell asenhanceandprotectthe2 NEB I yAT | GA 2y
by providing riskbased and objective assurance, advice and

insight.Infulfilling its third line role, Grouplnternal Audit provides
the Boardof Directorsandthe Audit Committeewith independent
assuranceregardingthe quality, adequacyand effectivenessof

corporate governance,risk managementand internal control

frameworks and processes.The Group Chief Audit Executive
0 &/ ! repbrés, functionally, to the Audit Committee and,

administratively o the CECand hasunrestrictedaccesgo:

a) all systemsfiles, data, physicalassets,organizationalunits of
the Bankand companiesof the Group, officersand personnelof
the Bankandthe Groupand

b) all policies,procedures,systems files, data and personnelof
third parties (outsourcers),in the context of an outsourcing
contractwith the Bankor a companyof the Group.

In addition, the CAEhas direct and unrestricted accessto the
Bank'sAudit Committeeand mayattend the meetingsof the Audit
Committeesof the Groupcompanies.

The CABEor seniorexecutivesof GroupInternal Audit, authorized
by him, may attend asobservershe meetingsof the Committees
of the Board of Directors,the ExecutiveCommittee and other

Bodiesof the Bankor its subsidiaries,either upon a relevant
invitation from the Chairmarof the Bodyor upona/ ! 9rédest
submissiorio the Chairmarof the Body,whendeemednecessary,
in the contextof the function of the Internal Audit.

Group Internal Audit, through a risk-basedapproach,coversall
entitiesandactivitiesof NBGGroup.It evaluateghe riskexposures
relatingto, amongothers,the:

1 achievemenbfthe D NB dzird€egicobjectives,

1 compliance with applicable regulatory framework and
supervisoryrequirements,

adherenceo policies,proceduresand contracts,
reliability of financialand operatinginformation,
implementationof information systemsand projects,
conductof operationalactivities,and

safeguardingf assets.

= =4 =4 -4 -4 -9

Executiveamanagementis responsiblefor ensuringthat issues
identified by Group Internal Audit are addressedwithin an
appropriateandagreedtimeframe.

Grouplnternal Audit uses:

i an audit methodology, which is in compliancewith the
Committeeof SponsoringOrganizationof the Treadway
Commission 6 & / h {Hm m o pribciples and the
Internationallnternal AuditingStandardf the Institute of
Internal Auditors6 a L L ! € O T

i aninformation systemsaudit methodologythat is based
on the Control Objectivesfor Information and Related

Corporate
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Technologiesd & / h . flamesgvark of the Information
SystemsAuditand ControlAssociatiod a L { ! / | € ¢

1 a web-based software platform, which allows for the
effective managementand documentation of the audit
activitiesandprovides:(i) realtime monitoringof the audit
function activities acrossall subsidiaries(ii) information
and knowledge sharing among the D N dzni€ri@al
auditorsand(iii) standardisatiorof the auditmethodology.
Moreover, audit efficiency and effectiveness are
monitored through established key performance
indicatorsandinternal quality assessments;

1 anartificialintelligencebasedsoftwarethat providesnear
realtime riskassessmenin selectedareasand automated
testingof selectedautomatedcontrols. Thesamesoftware
isusedfor the detectionand preventionof internal fraud.

As of 31 December2023, Group Internal Audit of the Bank
employed 73 internal auditors with in-depth knowledge and
experiencein bankingand auditing, independentto the audited
activities and with no involvement in the design, selection,
implementation or operation of the D N2 dzht#®rel controls.
Internal auditors continuously advance their knowledge and
competencies, through a robust training program and
international professional certifications, focusing on their
adaptationto latestdevelopmentsand newtechnology.

Eachyear, Group Internal Audit, based on a multi-factor risk
assessmenprocesspreparesanannualauditplan,at Grouplevel,
ensuringsynergiesand adequateaudit coverageof the business
areas.Grouplnternal Audit, aspart of its 2023 Audit Plan,covered
risksrelated to, amongothers, Retail& CorporateBanking, NPE
Management, risk Management including the Risk Appetite
Framework, Strategic& TransformationPlanningincluding ESG
aspects,Digital Banking/ e-Banking, Cybersecurity Enterprise
Data  Warehouse, IT Governance, Network and
Telecommunicationsl radeFinanceServicesGlobalMarketsand

Iy dwén gprtfolio, Regulatoryand FinancialCrimeCompliance,
Procurementc VendorManagementincludingESGaspectsNew
BankingAccountingEngine,Legal Servicesand Taxation Group

Internal Audit also performed branch network and & dzo & A RA | NJ&

audits, follow up of open audit issuesanti-fraud and continuous
auditingaswell asseveralconsultingengagementsFor2024, the
Audit Planwill focus,amongothers,on the following areas:

I Capital and Liquidity Adequacy

NPE Management Strategy Implementation & Early Warning
System, as well as Loan Portfolios Sales Rogilementation

Retail and Corporate Bankingncluding Private Banking and
Corporate Client Services, respectively

Group and BanlFinancial Statements preparation

Counterparty Credit RisManagement
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Group Operational Risk Management

Compliance Risk Governance and Monitoring & Financial
Crime Compliance

Corporate Governance Implementation of key policies

Human Resources Management & Operations

ESG preparedness fé&rK S . | y1 Q&
regulatory requirements and responsibilities

Real EstateProperty valuations and Technical Services
Core Banking System for Corporate Clients
Cybersecurity

DataGovernance

Gb.D tle&é 22Ayd @SyddNB

Follow up of the open audit issues including issues identified

68 GKS W2Ayild { dzLISNIIA &2 NE
Consulting engagements, including aaginess review of the
.lbyl1Qa O2YLX AlFyOS G2

|

|

I

|

|

| Anti-fraud and continuous auditing
I

‘ 6a5hw! ¢€0

Theuseof dataanalysisand continuousauditingtechnologyis an
on-going strategic objective for Group Internal Audit. In this
context, during 2023, GroupInternal Audit focused,inter alia, on
both the developmentandthe examinationof continuousauditing
& fraud prevention/ detection scenariosacrossvariousproduct
andbusinessreas.

In 2023, Group Internal Control CoordinationCommittee under
the coordinationof Group Internal Audit, continuedits mandate
to enhancesynergiesand cooperationamongInternal Audit and
Risk& ControlFunctions.

RiskManagementGovernance
Framework

SeesectionéRiskManagemen @

RegulatoryComplianceand Corporate
Governance

Within the context of appropriatelyincorporatingthe applicable
Greekand EUlegaland regulatoryframework and best practices
into the D NB ddpiation, Group Complianceand Corporate

a5 AIAGE € yith S Adulsk

Governancd-unction,overseeall compliancematters, in line with

the applicable Greek and EU regulatory framework and
supervisory | dzii K 2 Mi&cisianS, asQwell as all Corporate
Governanceand Shareholderactivities. In particular, the Group
Complianceand CorporateGovernance-unctioninclude distinct
Divisions, having competence over Corporate Governance,
BusinessRegulatoryComplianceand Client Conduct, AML/CFT

Compliance Risk Governance & Monitoring, as well as Data

Privacy, Technology & ESG Compliariteis noted that in
December2023 a new Division was established,namely the
Y D NJDdra Privacy, Technology& ESGComplianceAdvisory
5 A @ Afachsihgiamongothers,on issuesrelatedto ICT& cloud

O2YLX ALY CvpgtsoBrg\iqgcRmpﬁach, Eﬁ%ompliﬁn% ComplianceCulture,

as well as Payments& Digital Servicesand Data Privacy &
Technologycompliance.

The Group Complianceand Corporate Governance Function
continuouslymonitor developmentsin the applicableframework
andbestpracticesgachin their field of responsibilityand provide
guidelinesand supportto the BankUnits and the GroupEntities,
while they monitor implementationof the applicableprovisions.

In that context, Group Complianceand Corporate Governance
Functionin 2023, continuedto focuson the establishmentof an

adequate and effective compliance environment, in order to

safeguardhe reputationandcredibilityof the Bankandthe Group
against all stakeholders, including shareholders, customers,
Supervisonyandother Authorities.

Moreover, the Group Complianceand GovernanceFunction,
throughout 2023, in the context of their traditional role as key

¢ St YadWsBrdd fattritr®o the busineszontinuedto playa vital role

providingongoingsupportandguidanceto the Bank'syovernance
bodies,the managementindthe . | y Un@dsiln orderto comply

OrPiekhelorkrStérds e BHrRfs de 0
policies and procedures. The monitored areas include among
others Corporate Governance AML/CFT,Tax and other Public
Authorities requests, Consumer Protection, Banking secrecy,
PersonaDataProtectionetc.

Giventhe particularemphasisvhichthe Groupplacesin ensuring
constant enhancementof corporate governancearrangements
and practices applied, during 2023, the Group Corporate
GovernanceDivision has continued to monitor, on an ongoing
basis, all regulatory developments and best practices, and
proceededwith incorporatingthesein the corporate governance
policies, arrangementsand practices (for further details see

section 6A. CorporateGovernanceCodé& and sectiondB.b . DQa

CorporateGovernancéeyPolciesand Practices above).In this
context Group Corporate Governance Division provided its

continuous support to the Board of Directors and Board
Committeesn anumberof initiativessuchas:governanceprojects
at Bankand Group level, with a broad scope, coveringamong
others ESGreadiness ExecutiveCommitteeeffectivenesseview
and GroupO 2 Y LJI gokenan@ebodies, in collaborationwith

specializedexternal consultants; review of Board Committee
Charters; formulation of the Annual Board Budget, Annual
BoD/Committee Reports and Annual Board Training Plan.
Moreover, it hasalsocateredfor the effectiveadjustmentof the

Bank's Internal GovernanceFrameworkto the new legal and

regulatory framework provisions (e.g., revised Relationship
FrameworkAgreementbetweenthe Bankandthe HFSF).
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The Group Corporate GovernanceDivisionalso proceededwith

informing the Board Corporate Governanceand Nominations
Committee,the Audit Committeeand the ComplianceEthicsand
Culture Committeeon developmentsin the legaland regulatory
framework and latest trends and practices in corporate
governance as appropriate,while it also briefed the competent
BoardCommitteeon related L)l NJirdn&aations.

Additionally,the Complianceand CorporateGovernancd-unction
alsoprovidedsupport,adviceandguidanceto the . |y Unidsdn
the contextof ensuringthe alignmentand complianceof the Bank
to the new regulatory framework and proceededto actions
regarding changes in policies and procedures, as well as
compliancewith EU and national legislation. Furthermore, the
Complianceandthe CorporateGovernancd-unctioncontinuedto
support the Bank's transition to a new era and its further
developmentin line with evolution of the bankingsector, new
trends and customer habits, in ensuringthat the appropriate
compliancecontrol mechanismsare in placeto protect the Bank
and safeguardits operation in adherenceto high standardsof
conductand compliancewhilst at the sametime protectingat all
timesthe interestsof stakeholdersand contributingto the Bank's
effectivecorrespondencéo stakeholdemeedsand priority areas.
Within this context, the Compliance and the Corporate

Governancd-unctioncontinuedto assistand supportall business
lines embed compliancevision, strategy,and principlesinto the

Bank's culture and dayto-day operation and activities by

strengtheningtheir accountability as risk owners and grasping
good complianceas a businessenabler. Finally,the Compliance
and CorporateGovernancda-unctioncontinuedto systematically
follow and monitor developmentsand compliancein accordance
with the applicable framework, handled, participated and

contributed to the successfulimplementation in a number of

major projects of the Bank, provided continuous support and

adviceto the competent Units regardingissuesfalling under its

competencewhilein parallelalsobeinginvolvedin the submission
of aseriesof regularandad hocreportsto supervisornyAuthorities

and constituting the point of contact and liaison between the

Authoritiesandthe Bank.

Non-audit related feesin 2023

Thefees of the independentauditor PwCfor non-audit related
feesin 2023 amountedto € 9 dhillion for the Groupandthe Bank,
with noimpactonthel dzR A dbgd¥uygandindependenceFor

the monitoring of the | dzR A fe@sNsEe&EBoardof 5 A NB O i 2 NI

Committees; Audit Committeeg Main responsibilities ®

Information provided pursuantto Directive2004/25/EUof the EuropeanParliament

and Council

Theinformation of Directive2004/25/EUof the EuropearParliamentand Council requiredpursuantArticle 152 of GreekLaw4548/2018
on SociétésAnonymesare includedto the SupplementanReportto the AnnualGeneralMeeting of Shareholderswhichis a separate

sectionof this AnnualFinanciaReport.

Athens,11 March2024

THECHAIRMANDFTHEBOARODFDIRECTORS

GIKARA. HARDOUVELIS

THECHIEEXECUTIM&-FICER

PAVLOK.MYLONAS
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9dzN,ELJSI-y {SOdzNJ\[’])\Sé I-)/?e al NJlSGé I dzl K2 N ( & oa9{al!€o
financial data andratios used

¢tKS . 2FNR 2F 5ANBOG2NEQ NBLER2NI O2yidlAya FTAYFIYOALIf A Gt@&OmENs (A 2y
for the year ended 31 December 2B2and 202, which have been prepared in accordance wlititernational Financial Reporting

{ 401 yRI NR &s eaddrke@ tw{the EW. Additionally, it contains financial data which is compiled as a normal part of our financial
reporting and management information systems. For instance, financial items are categorized as foreign or domestic ag dfi¢hieas
jurisdiction of organization of the individual Group entity whose separate financial statements record such items.

Moreover, it contains references to certain measures which are not defined under IFRS, indludiNBI2 A a A2y Ay O2YS¢
AYGSNBald YFINBAYEé YR 20KSNBI IFRSfiRdbdFaknesdsiesoASIBRS irancidl kéaauge isd BieasudzNES &
that measures historical or future financial performance, financial position sin @aws but which excludes or includes amounts that
would not be so adjusted in the most comparable IFRS measure. The Group believes thatiffie @dinancial measures it presents allow

I Y2NB YSIyAy3aTdzAg Fylfeara 2 esulskDpedinddelaeder, hd poFRS didancial mEadufeR A ( A
presented are not a substitute for IFRS measures

Name Abbreviation  Definition

AdjustedLoanand other The sum of (i) Credit provisions and (ii) other impairmemarges, excluding for the

impairments 2SI NJ SYRSR om 5SOSYO6SNI HnHo ONBRAG
andother22 FF A YLI ANNSYy (& 2F e€Ho YAffAZ2YcC

Adjusted Operating Expenses The sum of (i) Personnel expenses, (ii) Administrative and other operating expe

(i) depreciation and amortisation on investment property, property & equipment
software; excluding, for the year ended 31 December 2023 personnel expe
related todefined contributions for LEPETEt8eCY! 2 F eop Y A-Dff
O2aiGa 27T Fopthe yedrehdedi32 Petember2022, adjusted operating
expenseexcludepersonnelexpense®f € o rpillion relatedto definedcontributions
for LEPET®G e-EFKAndother one off-costsof € mrpillion.

Adjusted Taxes Tax benefit/(expense), excluding ndiB OdzNNA y3 G ES&a 2 F
ended 31 December 2022

AdjustedTotal Income The sum of (i) Core Income and (ii) Trading and Other Income.

BalanceSheet Statementof FinanciaPosition

CommonEquity Tier 1 ratio CET1 CETl1capital as defined by RegulationNo 575/2013, with the application of the
regulatorytransitionalarrangementdor IFR® impactover RWAs.

CET1atio fully loaded CET1FL CETIcapitalasdefined by RegulationNo 575/2013,without the applicationof the
regulatorytransitionalarrangementdor IFRSQ impactover RWAs.

Corelncome Thesumof (i) Net Interestincomeod & b andl (&) Net fee and commissiorincome.

CoreOperatingProfit/ (Loss) Core income less adjusted operating expensesand adjusted loan and other
impairments.

CoreProfit after Tax from CorePAT  Thesumof (i) CoreOperatingProfit/ (Loss)yand (i) AdjustedTaxes.

continuingoperations

CorePre-Provisionlncome CorePPI Corelncomelessadjustedoperatingexpenses.

Corereturn on TangibleEquity CoreRoTE CoreOperatingProfit / (Loss)for the period/ year + Adjusted Taxes,over average
tangibleequity

Costof Risk CoR Loanimpairmentsof the period/yearoveraverageoansand advancego customers,
excludingthe short-term reverserepo facility of € 1 @illion asat 31 December2023
ande o Bilkion asat 31 December2022.

Costto-Corelncomeratio C:Cl Adjustedoperatingexpense®ver coreincome.

Costto-Incomeratio Adjustedoperatingexpense®ver adjustedtotal income.

Deposits Dueto customers.

Depreciation Depreciationand amortisationon investmentproperty, property & equipmentand
software& other intangibleassets

Disbursementf loans Loandisbursementsor the period/year, not consideringrollover of working capital

repaidandincreaseof unusedcreditlimits.
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Name
Domestichankingactivities

Fundingcost

Grossloans

International operations

Liquidity CoverageRatio LCR

Loanimpairments

Loansto-DepositsRatio L:Dratio

Net cashposition

Net Fees& Commissiong Fees

/ Net Fees

Net Interest Margin over NIM
averagetotal assets

Net NPEs

Net StableFundingRatio NSFR

Non-PerformingExposures NPEs

Non-PerformingLoansNPLs NPLs

NPECoverageRatio
NPEformation

NPEOrganicFormation
NPEratio

Pre-Provisionlncome PPI
RiskWeighted Assets RWAs

Staff Cost¢ Personnel
expenses

TangibleEquity/ BookValue

Abbreviation

Definition

Refersto bankingbusinessin Greeceand includesretail, corporate and investment
banking.D N2 ddodtedtic operationsincludesoperations of the Bankin Greece,
EthnikiLeasindS.A(EthnikiLeasingand EthnikiFactorsS. A (EthnikiFactors).
Theweighted averagecost of deposits,ECBrefinancing,repo transactions,covered
bondsandsecuritizatiortransactions.

Loansand advancesto customersat amortised cost before ExpectedCredit Loss
0 a 9 /allowadceand loansand advancesto customersmandatorily measuredat
FVTPL.

Internationaloperationsrefersto the D NB dzhdRidgbusinessn North Macedonia
(Stopanska&anka,Stopanska.easingand CypruSNBGCyprus).

TheLCRrefersto the liquidity buffer of High-Quality Liquid Assetso & | v [tHatéag
Financiallnstitution holds, in order to withstand net liquidity outflows over a 30
calendarday stressedperiodasper Regulation(EU)2015/61.

Credit provisions excluding for the year ended 31 December 2023 credit provisic
ecMm YATtA2Yy F2NIt N22SOG CNRBRYGASNI LLI
Loansand advancesto customersover due to customers,at period/year end,
excludingthe shortterm reverserepo facility of € N @illion asat 31 December2023
ande o Billion asat 31 December2022.

Cashandbalanceswith centralbanks+ Duefrom banksandexcludingDueto Banks.
Netfee and commissiorincome.

Netinterestincomeover averagetotal assetswith average total assets calculated :

the sum of the monthly average total assets.

NPEdessEClallowanceon loansandadvancedo customersat amortisedcost.

TheNSFRefersto the portion of liabilitiesand capitalexpectedto be sustainableover

the time horizonconsideredoy the NSFRverthe amountof stablefundingthat must

be allocatedto the variousassetsbasedon their liquidity characteristiceandresidual
maturities.

Non-performing exposuresare defined accordingto EBAITStechnicalstandardson

Forbearanceand Non-PerformingExposuress exposureshat satisfyeither or both

of the following criteria:

a. Material exposuresvhichare more than 90 dayspastdue.

b. The debtor is assesseds unlikely to pay its credit obligationsin full without
realizationof collateral,regardlessof the existenceof any pastdue amountor of
the numberof dayspastdue.

Loansand advancedo customersat amortisedcostthat are in arrearsfor 90 daysor

more.

EClallowancefor loansandadvancego customersat amortisedcostdividedby NPEs,

excludingloans and advancesto customers mandatorily measuredat FVTPLat

period/yearend.

Netincrease (decreasepf NPEsbeforewrite-offs.

NPEbalancechange excludingsalesand write-offs

NPEsdivided by loans and advancesto customersat amortised cost before ECL

allowance and loans and advancesto customersat FVTPLat the end of the

period/year, excludingthe shortterm reverserepo facility of € M dillion as at 31

December2023ande o Billion asat 31 December2022.

Adjusted Total Income lessadjusted operating expensespefore adjustedloan and

other impairments.

Assetsand off-balancesheetexposuresweightedaccordingto risk factorsbasedon

RegulatioEU)No 575/2013.

Personnekxpensegxcludinghe additionalsocialsecuritycontributionfor LEPET®

e-EFKAand one-off costs.More specificallyfor the yearended31 December2023,

personnelexpenseexcludedefinedcontributionsto LEPETE& € o million and other
one-off costsof € pnillion. For the yearended31 December2022 operating expenses

SEOf dzZRS LISNB2yy St SELISyasSa 2F eop Y

andotherone2 ¥ F 02aia 2F e€t1v YA{ftA2Yy O

Equityattributable to NBGshareholderdessgoodwill, softwareand other intangible

assets.
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Name Abbreviation Definition

Tradingand Other Income Thesumof (i) Net tradingincome/ (loss)and resultsfrom investmentsecurities (ii)
Gains/ (losses)arising from the derecognition of financial assetsmeasured at
amortised cost, (iii) Net other income/(expenseprnd (iv) Shareof profit / (loss)of
equity method investments,excludingthe gainfrom the saleof 51.00%o0f NBGPay
S.M.S.Aand other one-off costs.More specificallyfor the yearended31 December
2023, Trading and Other Incomexcludesother one-off netincomeof € H million. For
the yearended31 December2022, Tradingand Otherincomeexcludeghe gainfrom
the saleof 51.00%0f NBGPAYS.M.S.Aof € H dnillion.

Total CapitalRatio Total capital as defined by RegulationNo 575/2013, with the application of the
regulatorytransitionalarrangementdor IFR® impactover RWAs.

Disclaimer
CKS AYT2NNVIGA2ySY adlrdSYSyida FyR 2LIAYA2ya aSd 2dzi A yenipriviiledbg I NR
blidAz2ylf .1yl 2F DNBSOS {od! ®d 6GKS a. Il y1£é0 06023 ikt odly\pirfoses G &4 C

and should not be considered as advice or a recommendation to investors or potential investors in relation to holdingimmarhselling
securities or other financial products or instruments and do not take into account perticwestment objectives, financial situation or
needs. It is not a research report, a trade confirmation or an offer or solicitation of an offer to buy/sell any finastaiah@mts.

Accuracy of Information and Limitation of Liability

Whilst reasonable care has been taken to ensure that its contents are true and accurate, no representations or warraregsoeimplied

FNE IAGSY Ay=Z 2N AYy NBAaLISOG 2F G(KS | OOdzNI O& 2 NRegpst. VatheSulieStxdeata 2 F
permitted by law in no circumstances will the Bank, or any of its respective subsidiaries, shareholders, affiliates, tedmesedirectors,

officers, employees, advisers or agents be responsible or liable for any dhidicect or consequential loss or loss of profit arising from the
dzaS 2F G(KS . 2FNR 2F 5ANBOG2NDAa wSLERNIIZ Ada 02y dSyidainfdrhafodt dzR A
contained within it, or on opinions communicatedrilation thereto or otherwise arising in connection therewith.

WSOALIASYyGa 2F GKS . 2FNR 2F S5ANBOG2NNaE wSLERNI NB y2iorivithth®2ya i
Bank or its representatives as financial, investment, legal, tax, business, or other professional advice. In aditon,. 2 NR 2 F 5
Report does not purport to be aithclusive or to contain all the information that may be required to make a full analysis of the Bank. Recipients
2F GKS . 2FNR 2F S5ANBOG2NDRE wSLR NI &del makeRheiOdvy evalfation of thelBEnk anil & th&ld 2 ¢
relevance and adequacy of the information.

¢KS . 2FNR 2F 5ANBOG 2 NILAC wy S LIANAIF yAOAD tf dzRYSSA aQIANNREIdA yvE KyS2ayS Y S| & dzZNB a
PEGSNY I GADBS t SNF2NXYIFYyOS alShadaNBa o6!tadovs RSTFAYAGA2yofatherchdity | y OA
institutions. Reference to these nd&RS financial measures should be considered in addition to IFRS financial measures but should not be
considered a substitute for results that are presented in accordance with IFRS. Due to roundingrsyprabented throughout the Board

2F S5ANBOG2NDRE wSLERNI Yle y2G FRR dzLJ LINBOAaSte (2 GK@resi2dGlta LN

Forward-Looking Statements

¢KS . 2INR 2F 5ANBOG2NRa]l WEBRALI OSYSYAXANBENGANR (2 YIylF3asSySyi
NB&LISOG G2 AYyGSNIFEALET GKS . ly1Qa odzarySaasSa | diton, 2apitdliMdequace vy & =
NAal YryFr3aSyYSyid LINIOGAOSazs fAldZARAGEE LINRPAaLISOGasx INReniseondery R &l
future circumstances and results and other statements that are not historical facts, sofétim A RSy G A FASR oe& (GKS ¢
G6o0StASPHSaésr GaSELISOGAa¢s GLINBRAOGAET aAYUiISYR&A&ESST 6 LINRRSXdIfarkéss aold 2
or similar expressions or the negative thereof.

C2NBIFNR [221Ay3 {GFLGSYSyGa NBFESOG 1y26ftSRIAS YR Ay TMpeddAZY
inherent uncertainties and qualifications and are based on numerous assumptions, in each case whether or not idethié&dbard of
5ANBOG2NNa wSLRNI&® ! f{iK2dz3K C2NBINR [221Ay3 &l GSYSy(ameda&y Gl A\
the Bank believes are reasonable assumptions, because these assumptions are inherently subject tontsigndedainties and
contingencies, including persisting inflationary pressures and risks related to increased geopolitical tensions, thHatdredimpossible

G2 LINBRAOG FyR INB o0Se2yR (KS . IylQa Gl schiN@ dr accoyhifdlish lthasa dxpdctgtianS, O
beliefs or projections. Energglated risks and a new upsurge of inflation pressures, in the event of a new escalation of Ukraine crisis or a
strongerthan-expected increase in global demand and/or supplysdut major energy producers, represent the key risk factors in view of

the limited margins for new fiscal interventions. The delayed drag on activity and financial conditions from the ongoitarynooiecy
tightening could also affect business and bagkactivity. The Middle East and Red Sea conflicts have heightened geopolitical risks, with
potential adverse implications for global growth via commodity prices and trade channels. Moreover, uncertainty existe eeepe of

actions that may be requirely us, governments, and others to achieve goals relating to climate, environmental and social matters, as well
as the evolving nature of underlying science and industry and governmental standards and regulations. Therefore, theserstituts
additional factors that could cause actual results to differ materially from the ones included in the Fdrawkiohg Statements. Forward

Looking Statements are provided for illustrative purposes only and are not intended to serve as, and must not be reliedgoiarastee,

Fy aadaNIyoOoSs | LINBRAOGAZ2Y 2NJ I RSTAYAGAGS &l 4GS viBnythosedBcussedO i 2
in the ForwardLooking Statements. Some important factors that could cause actual result§aprdaterially from those in any Forward
Looking Statements could include, inter alia, changes in domestic and foreign business, market, financial, political aoddiigas
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including changing industry regulation, adverse decisions by domestic or international regulatory and supervisory autheritigzact of

market size reduction, the ability to maintain credit ratings, capital resources and capital expenditures, difigatsen and dispute

2dzi 02YS&azr IyR (KS STTSOG 2F adzOK 2dz2id2YSa 2y (GKS DNEPRdabBdg FAY
Statement will be realized, and the Bank expressly disclaims any obligation or undertaking to rejeaseates or revisions to any Forward
[221Ay3 {GF3SYSyid G2 NBFESOG lyeé OKFy3aIS Ay GKS . | yloicunsstancdsOd | i
on which any Forwartlooking Statement is based. Accordingly, the readeaigioned not to place undue reliance on Forwdmbking
Statements.

No Updates

lytSaa 206KSNBAaS a& f AYTFT2NXYIGA2Y Ay (KS or2NMNeMd@rth@¥ 5A
RSt AOSNE 2F G(KS .2t

F NR 2 Ol 2NN&a wSLE2 NI y2N Istadces2ciestSay 02 Y
AYLE AOFGAR2Y GKFG GKSNB KFa 0SSy y2 OKIFy3aS Ay GKS . | oedmotintehdt F I A N
G2 y2NJI gAft AdG Fa&adzyS Fyeée 206ftA3LGA2yYy ( foiatidoifRludédSherédirk $he Baard BER 2
5ANBOG2NRE wSLRNI Aa adzoaSO0 G2 DNBS] g FyR | ye thelkichdiamsS | N

jurisdiction of the Courts of Athens.
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AppendixA - reporting templatesin accordancewith DelegatedRegulation(EU)2021/2178,AnnexesVIand XI|
0. Summary of KPIs to be disclosed by credit institutions under Article 8 Taxonomy Regulation

Total
environmentally
sustainable assets
(CapEx)
1,666

Total environmentally
sustainable assets
(Turnover)

% coverage (over total

Turnover KP{) a)
assets)’

CapEx KP?

862 1.8% 3.4% 65.0%

Main KPI Green asset ratio (GAR) stock
. Total
EEl R EEY environmentall % coverage (over total
0
sustainable assets . Y Turnover KPI CapEx KPI 9
sustainable assets assets)
(Turnover)
(CapEx)
GAR (flow) 357 823 104% 23.9% -
Trading book® - - - -
Additional KPIs Financial guarantees 198 711 8.3% 29.9%
42 123 3.6% 10.8%

Assets under management
Fees and commissions incorffé -

% of assets excluded from the % of assets excluded from the
numerator of the GAR (Article 7(2) anc denominator of the GAR (Article 7(1
(3) and Section 1.1.2. of Annex V) and Section 1.2.4 of Annex V)

42.8% 35.0%

% ofassets excluded from the % of assets excluded from the
numerator of the GAR (Article 7(2) anc denominator of the GAR (Article 7(1
(3) and Section 1.1.2. of Annex V) and Section 1.2.4 of Annex V)

O6mMO wl aSR 2y (GKS ¢dNY2@SNI YtL 2F (GKS O2dzyd SNLI NI &
OHO wl &SR 2 gfthd ¢olnterpartyJ9 E Yt L
(3) % of assets covered by the KPI over Group's total assets

(4) Fees and Commissions and Trading Book KPIs shall only apply starting 2026
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1. Assets for the calculation of GAR based on Turnover
2023
TOTAL (COM + CCA)
Of which towards taxonomy relevant sectors Of which towards taxonomy relevant sectors Of whichtowards taxonomy relevant sectors
(Taxonomyeligible) (Taxonomyeligible) (Taxonomyeligible)
Million EUR Total gross Of which environmentally sustainable Of which environmentally sustainable Of which environmentally sustainable
carrying amount (Taxonomyaligned) (Taxonomyaligned) (Taxonomyaligned)
Of which Use  Ofwhich  Of which Of which Use  Of which Of which Use  Ofwhich  Of which
of Proceeds transitional enabling of Proceeds  enabling of Proceeds transitional  enabling

GAR- Covered assets in both numerator and denominator
1 Loans énd advances, debt securities and equity instruments naligfble for GAR 16,773 9,563 846 714 0 " 453 16 R R 10,016 862 714 0 M

calculation
2 Financial undertakings 2,137 406 - - - - - - - - 406 - - - -
3 Credit institutions 1,397 277 - - - - - - - - 277 - - - -
4 Loans and advances 719 118 - - - - - - - - 118 - - - -
5 Debt securities, including Up 666 159 - - - - - - - - 159 - - - -
6 Equity instruments 12 0 - - - - - - 0 - - -
7 Other financial corporations 740 129 - - - - - - - - 129 - - - -
8 of which investment firms 565 122 - - - - - - - - 122 - - - -
9 Loans and advances 104 104 - - - - - - - - 104 - - - -
10 Debt securities, including Up 460 18 - - - - - - - - 18 - - - -
11 Equity instruments - - - - - - - - - - - -
12 of which management companies - - - - - - - - - - - - - - -
13 Loans and advances - - - - - - - - - - - - - - -
14 Debt securities, including Up - - - - - - - - - - - - - - -
15 Equity instruments - - - - - - - - - - - -
16 of which insurance undertakings 175 7 - - - - - - - - 7 - - - -
17 Loans and advances 175 7 - - - - - - - 7 - - - -
18 Debt securities, including Up - - - - - - - - - - - - - - -
19 Equity instruments - - - - - - - - - - - -
20 Nontfinancial undertakings 4,757 1,555 833 701 0 41 453 16 - - 2,008 848 701 0 41
21 Loans and advances 4,470 1,486 828 701 0 41 400 8 - - 1,886 837 701 0 41
22 Debt securities, including Up 248 30 4 - 0 0 54 7 - - 84 12 - 0 0
23 Equity instruments 39 39 - - - - - - 39 - - -
24 Households 9,342 7,065 14 14 - - - - - - 7,065 14 14 - -
25 of which loans collateralised by residential immovable property 6,066 5,568 14 14 - - - - - - 5,568 14 14 - -
26 of which building renovation loans 1,020 1,020 - - - - - - - - 1,020 - - - -
27 of which motor vehicle loans 100 100 - - - - 100 - - - -
28 Local governments financing - - - - - - - - - - - - - - -
29 Housing financing - - - - - - - - - - - - - - -
30 Other local government financing - - - - - - - - - - - - - - -
31 Collateral obtained by taking possession: residential and commercial immovable 537 537 } } B B } } } : 537 B } } }

properties
32 Assets excluded from the numerator for GAR calculation (covered in the denoming 32356
33 Financial and Nosiinancial undertakings 22306
34 SMEs and NFCs (other than SMEs) not subject to NFRD disclosure obligations 12,807
35 Loans and advances 12,787
36 of which loans collateralised by commercial immovable property 3,769
37 of which building renovation loans 32
38 Debt securities 10
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1. Assets for the calculation of GAR based on Turnover

2023
TOTAL (COM + CCA)
Of which towards taxonomy relevant sectors Of which towards taxonomy relevant sectors Of whichtowards taxonomy relevant sectors
(Taxonomyeligible) (Taxonomyeligible) (Taxonomyeligible)
Million EUR Total gross Of which environmentally sustainable Of which environmentally sustainable Of which environmentally sustainable
carrying amount (Taxonomyaligned) (Taxonomyaligned) (Taxonomyaligned)

Of which Use  Ofwhich  Of which Of which Use  Of which Of which Use  Ofwhich  Of which

of Proceeds transitional enabling of Proceeds  enabling of Proceeds transitional enabling
39 Equity instruments 10
40 NonEU country counterparties not subject to NFRD disclosure obligations 3,327
41 Loans and advances 3,321
42 Debt securities 0
43 Equity instruments 6
44 Derivatives 99
45 On demand interbank loans 336
46 Cash and castelated assets 874
47 Other categories of assets (e.g. Goodwill, commodities etc.) 8,742
48 Total GAR assets 49,129 9,563 846 714 0 41 453 16 - - 10,016 862 714 0 41
49 Assets not covered for GAR calculation 26,483
50  Central governments and Supranational issuers 15,981
51  Central banks exposure 8,141
52 Trading book 2,361
53 Total assets 75,612 9,563 846 714 0 41 453 16 - - 10,016 862 714 0 41

Off-balance sheet exposuresUndertakings subject to NFRD disclosure obligations

54 Financial guarantees 2,379 661 185 - 0 42 50 13 - - 711 198 - 0 42
55 Assets under management 1,143 159 34 0 0 5 27 8 0 - 186 42 0 0 5
56  Of which debt securities 604 85 5 - 0 0 14 2 - - 98 7 - 0 0
57  Of which equity instruments 539 75 29 0 0 5 14 6 0 - 88 35 0 0 5

200




Board of Director€Report for the year ended 31 December 202
1. Assets for the calculation of GAR based on CapEx
2023
Of which towards taxonomy relevant sectors Of which towards taxonomy relevant sectors Of which towards taxonomy relevant sectors
(Taxonomyeligible) (Taxonomyeligible) (Taxonomyeligible)
Million EUR Total gross Of which environmentally sustainable Of which environmentally sustainable Of which environmentally sustainable
carrying amount (Taxonomyaligned) (Taxonomyaligned) (Taxonomyaligned)
Of which Use  Ofwhich  Of which Of which Use  Of which Of which Use  Ofwhich  Of which
of Proceeds transitional  enabling of Proceeds  enabling of Proceeds transitional  enabling

GAR:- Covered assets in both numerator arttnominator
1 Loans a.nd advances, debt securities and equity instruments not HfT eligible for G/ 16773 10947 1,651 714 5 54 398 14 } A 11345 1,666 714 5 54

calculation
2 Financial undertakings 2,137 407 - - - - - - - - 407 - - - -
3 Credit institutions 1,397 278 - - - - - - - - 278 - - - -
4 Loans and advances 719 118 - - - - - - - - 118 - - - -
5 Debt securities, including UoP 666 160 - - - - - - - - 160 - - - -
6 Equity instruments 12 0 - - - - - - 0 - - -
7 Other financial corporations 740 129 - - - - - - - - 129 - - - -
8 of which investment firms 565 123 - - - - - - - - 123 - - - -
9 Loans and advances 104 104 - - - - - - - - 104 - - - -
10 Debt securities, including UoP 460 18 - - - - - - - - 18 - - - -
11 Equity instruments - - - - - - - - - - - -
12 of which management companies - - - - - - - - - - - - - - -
13 Loans and advances - - - - - - - - - - - - - - -
14 Debt securities, including UoP - - - - - - - - - - - - - - -
15 Equity instruments - - - - - - - - - - - -
16 of which insurance undertakings 175 7 - - - - - - - - 7 - - - -
17 Loans and advances 175 7 - - - - - - - 7 - - - -
18 Debt securities, including UoP - - - - - - - - - - - - - - -
19 Equity instruments - - - - - - - - - - - -
20 NonHfinancial undertakings 4,757 2,938 1,638 701 5 54 398 14 - - 3,336 1,652 701 5 54
21 Loans and advances 4,470 2,742 1,560 701 2 53 397 14 - - 3,140 1,574 701 2 53
22 Debt securities, including UoP 248 157 78 - 2 2 1 0 - - 158 78 - 2 2
23 Equity instruments 39 39 - - - - - - 39 - - -
24 Households 9,342 7,065 14 14 - - - - - - 7,065 14 14 - -
25 of which loans collateralised by residential immovable property 6,066 5,568 14 14 - - - - - - 5,568 14 14 - -
26 of which building renovation loans 1,020 1,020 - - - - - - - - 1,020 - - - -
27 of which motor vehicle loans 100 100 - - - - 100 - - - -
28 Local governments financing - - - - - - - - - - - - - - -
29 Housing financing - - - - - - - - - - - - - - -
30 Other local government financing - - - - - - - - - - - - - - -
31 Collateral obtained by taking possession: residential and commercial immovable 537 537 } } B } } } } A 537 A A } }

properties
32 Assets excluded from the numerator for GAR calculation (covered in the denomina 32356
33 Financial and Noffinancial undertakings 22306
34  SMEs and NFCs (other than SMESs) not subject to NFRD disclosure obligations 12,807
35 Loans and advances 12,787
36 of which loans collateralised by commercial immovable property 3,769
37 of which building renovation loans 32
38 Debt securities 10
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1. Assets for the calculation of GAR based on CapEx

2023
Of which towards taxonomy relevant sectors Of which towards taxonomy relevant sectors Of which towards taxonomy relevant sectors
(Taxonomyeligible) (Taxonomyeligible) (Taxonomyeligible)
Million EUR Total gross Of which environmentally sustainable Of which environmentally sustainable Of which environmentally sustainable
carrying amount (Taxonomyaligned) (Taxonomyaligned) (Taxonomyaligned)

Of which Use  Ofwhich  Of which Of which Use  Of which Of which Use  Ofwhich  Of which

of Proceeds transitional enabling of Proceeds  enabling of Proceeds transitional  enabling
39 Equity instruments 10
40  NonEU country counterparties not subject to NFRD disclosure obligations 3,327
41 Loans and advances 3,321
42 Debt securities 0
43 Equity instruments 6
44 Derivatives 99
45 On demand interbank loans 336
46 Cash and castelated assets 874
47 Other categories of assets (e.g. Goodwill, commodities etc.) 8,742
48 Total GAR assets 49,129 10947 1,651 714 5 54 398 14 - - 11345 1,666 714 5 54
49 Assets not covered for GAR calculation 26,483
50  Central governments and Supranational issuers 15,981
51  Central banks exposure 8,141
52 Trading book 2,361
53 Total assets 75,612 10947 1,651 714 5 54 398 14 - - 11345 1,666 714 5 54

Off-balance sheet exposuresUndertakings subject to NFRD disclosure obligations

54 Financial guarantees 2,379 1,202 680 - 53 2 25 31 - - 1,227 711 - 53 2
55 Assets under management 1,143 285 117 0 1 0 7 6 0 - 292 123 0 1 0
56  Of which debt securities 604 133 37 - 1 0 0 0 - - 133 37 - 1 0
57  Of which equity instruments 539 152 80 0 1 0 7 6 0 - 159 87 0 1 0
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2. GAR sector information based on Turnover
NonFinancial corporates SMEs and other NFC NonFinancial corporates SMEs and other NFC NonFinancial corporates SMEs and other NFC
(Subject to NFRD) not subject to NFRD (Subject to NFRD) not subject to NFRD (Subject to NFRD) not subject to NFRD
Gross carrying amount Gross carrying amount Gross carrying amount Gross carrying amount Gross carrying amount Gross carrying amount
Breakdown by sectorNACE 4 digits level (code and label) Of which Of which Of which Of which Qf which Qf which
Mn EUR  environmentally Mn EUR  environmentally Mn EUR  environmentally Mn EUR  environmentally Mn EUR enVIronmentaIIy Mn EUR envlronmentally
sustainable (CCM sustainable (CCV sustainable (CCA sustainable (CCA sustainable sustainable
(CCM + CCA) (CCM + CCA)
1 C13.93 Manufacture of carpets and rugs 1 - - - 1 -
2 C13.95 Manufacture of newovens and articles made from navovens, except apparel - - 11 4 11 4
3 C18.12 Other printing 2 - 2 - 2 -
4 C18.20 Reproduction of recorded media 39 - - - 39 -
5 C19.20 Manufacture of refined petroleum products 856 5 - - 856 5
6 C20.42 Manufacture of perfumes and toilet preparations 17 - 17 - 17 -
7 C20.59 Manufacture of other chemical products n.e.c. 7 0 - - 7 0
8 C22.11 Manufacture of rubber tyres and tubes; retreading and rebuilding of rubber ty 0 - - - 0 -
9 (C22.22 Manufacture of plastic packing goods - - 11 4 11 4
10 C23.42 Manufacture of ceramic sanitary fixtures 2 0 - - 2 0
11 C23.51 Manufacture of cement 87 - 87 7 87 7
12 C24.10 Manufacture of basic iron and steel and of feltoys 40 17 - - 40 17
13 C24.20 Manufacture of tubes, pipes, hollow profiles and related fittings, of steel 79 40 - - 79 40
14 C24.42 Aluminium production 15 1 - - 15 1
15 C24.44 Copper production 158 - - - 158 -
16 C24.51 Casting of iron 53 5 - - 53 5
17 C25.11 Manufacture of metal structures and parts of structures 6 0 - - 6 0
18 C27.20 Manufacture of batteries and accumulators 170 - 170 - 170 -
19 C27.32 Manufacture of other electronic and electric wires and cables 52 26 - - 52 26
20 D35.11 Production of electricity 1,150 723 50 - 1,150 723
21 D35.13 Distribution of electricity 124 - - - 124 -
22 D35.14 Trade of electricity 378 0 0 - 378 0
23 D35.22 Distribution of gaseous fuels through mains 0 0 - - 0 0
24 E38.11 Collection of nelmazardous waste 1 0 - - 1 0
25 E38.32 Recovery of sorted materials 2 0 - - 2 0
26 F41.20 Construction of residential and rasidential buildings 56 0 - - 56 0
27 F42.11 Construction of roads and motorways 28 3 24 - 28 3
28 F42.21 Construction of utility projects for fluids 2 0 - - 2 0
29 F42.99 Construction of other civil engineering projects n.e.c. 41 4 41 - 41 4
30 G45.31 Wholesale trade of motor vehicle parts and accessories 1 0 1 0 1 0
31 G46.43 Wholesale of electrical household appliances 9 0 - - 9 0
32 (G46.47 Wholesale of furniture, carpets and lighting equipment 12 - - - 12 -
33 G46.51 Wholesale of computers, computer peripheral equipment and software 15 0 3 - 15 0
34 G46.52 Wholesale of electronic and telecommunications equipment and parts 22 - - - 22 -
35 G46.69 Wholesale of other machinery and equipment 2 0 - - 2 0
36 G46.71 Wholesale of solid, liquid and gaseous fuels and related products 174 2 - - 174 2
37 G46.77 Wholesale of waste and scrap 9 1 - - 9 1
38 G46.90 Norspecialised wholesale trade 1 0 - - 1 0
39 G47.64 Retail sale of sporting equipment in specialised stores 10 - - - 10 -
40 H50.10 Sea and coastal passenger water transport 45 - - - 45 -
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2. GAR sector information based on Turnover

Climate Change Mitigation (CCM) Climate Change Adaptation (CCA) TOTAL (CCM + CCA)

NonFinancial corporates SMEs and other NFC NonFinancial corporates SMEs and other NFC NonFinancial corporates SMEs and other NFC
(Subject to NFRD) not subject to NFRD (Subject to NFRD) not subject to NFRD (Subject to NFRD) not subject to NFRD
Gross carrying amount Gross carrying amount Gross carrying amount Gross carrying amount Gross carrying amount Gross carrying amount
Breakdown by sectorNACE 4 digits level (code and label) Of which Of which Of which Of which envﬁ;‘:vmh::la"y envﬁ;\:\/g::la”y
Mn EUR  environmentally Mn EUR  environmentally Mn EUR  environmentally Mn EUR  environmentally Mn EUR . Mn EUR .
sustainable (CCM sustainable (CCV sustainable (CCA sustainable (CCA sustainable sustainable
(CCM + CCA) (CCM + CCA)
41 H52.10 Warehousing and storage 64 0 4 - 64 0
42 H52.21 Service activities incidental to land transportation - - 283 - 283 -
43 H52.22 Service activities incidental to water transportation 9 - 9 - 9 -
44 H52.23 Service activities incidental to air transportation 265 2 99 - 364 2
45 H52.29 Other transportation support activities 1 - 1 - 1 -
46 155.10 Hotels and similar accommodation 19 - 19 - 19 -
47 J58.29 Other software publishing 5 - - - 5 -
48 J61.20 Wireless telecommunications activities 32 - - - 32

49 J61.90 Other telecommunications activities 30 - - - 30 -
50 J62.01 Computer programming activities 18 0 - - 18 0
51 J62.02 Computer consultancy activities 1 0 - - 1 0
52 J62.03 Computer facilities management activities 2 0 2 - 2 0
53 J63.91 News agency activities 12 0 - 12 0
54 K64.19 Other monetary intermediation 0 - - - 0 -
55 K65.12 Nodlife insurance 2 - - - 2 -
56 L68.20 Rental and operating of own or leased real estate 77 0 2 - 77 0
57 M70.22 Business and other management consultancy activities 3 - 3 - 3 -
58 M73.11 Advertising agencies 0 - - - 0 -
59 N77.11 Rental and leasing of cars and light motor vehicles 65 3 65 0 65 3
60 Q86.10 Hospital activities 37 - 37 - 37 -
61 R92.00 Gambling and betting activities 14 - 1 - 14 -
62 S96.01 Washing and (djgleaning of textile and fur products 31 - - - 31 -

Note: Exposures in the banking book towards Nramancial Corporations subject to NFRD based on the principal activity of the counterparty.
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2. GAR sector information based on CapEx
NonFinancial corporates SMEs and other NFC NonFinancial corporates SMEs and other NFC NonFinancial corporates SMEs and other NFC
(Subject to NFRD) not subject to NFRD (Subject to NFRD) not subject to NFRD (Subject to NFRD) not subject to NFRD
Gross carrying amount Gross carrying amount Gross carrying amount Grosscarrying amount Gross carrying amount Gross carrying amount
Breakdown by sectorNACE 4 digits level (code and label) Of which Of which Of which Of which Qf which Qf which
Mn EUR  environmentally Mn EUR  environmentally Mn EUR  environmentally Mn EUR  environmentally Mn EUR enVIronmentaIIy Mn EUR envlronmentally
sustainable (CCV sustainable (CCV sustainable (CCA sustainable (CCA sustainable sustainable
(CCM + CCA) (CCM + CCA)
1 C13.93 Manufacture of carpets and rugs 1 - - - 1 -
2 C13.95 Manufacture of newovens and articles made from navovens, except appare - - 11 6 11 6
3 C18.12 Other printing 2 - 2 - 2 -
4 C18.20 Reproduction of recorded media 39 - - - 39 -
5 C19.20 Manufacture of refined petroleum products 856 453 - - 856 453
6 C20.42 Manufacture of perfumes and toilet preparations 17 - 17 - 17 -
7  C20.59 Manufacture of other chemical products n.e.c. 7 6 - - 7 6
8 C22.11 Manufacture of rubber tyres and tubes; retreading and rebuilding of rubber 1 0 - - - 0
9 C22.22 Manufacture of plastic packing goods - - 11 6 11 6
10 C23.42 Manufacture of ceramic sanitary fixtures 2 0 - - 2 0
11 C23.51 Manufacture of cement 87 14 87 - 87 14
12 C24.10 Manufacture of basic iron and steel and of faltoys 40 16 - - 40 16
13 C24.20 Manufacture of tubes, pipes, hollow profiles and related fittings, of steel 79 37 - - 79 37
14 C24.42 Aluminium production 15 5 - - 15 5
15 C24.44 Copper production 158 - - - 158 -
16 C24.51 Casting of iron 53 6 - - 53 6
17 C25.11 Manufacture of metal structures and parts of structures 6 0 - - 6 0
18 (C27.20 Manufacture of batteries and accumulators 170 - 170 - 170 -
19 C27.32 Manufacture of other electronic and electric wires and cables 52 25 - - 52 25
20 D35.11 Production of electricity 1,150 835 50 1 1,150 836
21 D35.13 Distribution of electricity 124 - - - 124 -
22 D35.14 Trade of electricity 378 0 0 0 378 0
23 D35.22 Distribution of gaseous fuels through mains 0 0 - - 0 0
24 E38.11 Collection of nemazardous waste 1 - - 1 1
25 E38.32 Recovery of sorted materials 2 0 - - 2 0
26 F41.20 Construction of residential and r@sidential buildings 56 0 - - 56 0
27 F42.11 Construction of roads and motorways 28 16 24 0 28 16
28 F42.21 Construction of utility projects for fluids 2 2 - - 2 2
29 F42.99 Construction of other civil engineering projects n.e.c. 41 24 41 1 41 25
30 G45.31 Wholesale trade of motor vehicle parts and accessories 1 0 1 0 1 0
31 (G46.43 Wholesale of electrical household appliances 9 2 - - 9 2
32 (G46.47 Wholesale of furniture, carpets and lighting equipment 12 - - - 12 -
33 G46.51 Wholesale of computers, computer peripheral equipment and software 15 2 3 - 15 2
34 G46.52 Wholesale of electronic and telecommunications equipment and parts 22 - - - 22 -
35 G46.69 Wholesale of other machinery and equipment 2 0 - - 2 0
36 G46.71 Wholesale of solid, liquid and gaseous fuels and related products 174 128 - - 174 128
37 G46.77 Wholesale of waste and scrap 9 1 - - 9 1
38 G46.90 Norspecialised wholesale trade 1 1 - - 1 1
39 G47.64 Retail sale of sporting equipment in specialised stores 10 - - - 10 -
40 H50.10 Sea and coastal passenger water transport 45 - - - 45 -
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2. GAR sector information based on CapEx

Climate Change Mitigation (CCM) Climate Change Adaptation (CCA) TOTAL (CCM + CCA)

NonFinancial corporates SMEs and other NFC NonFinancial corporates SMEs and other NFC NonFinancial corporates SMEs and other NFC
(Subject to NFRD) not subject to NFRD (Subject to NFRD) not subject to NFRD (Subject to NFRD) not subject to NFRD
Gross carrying amount Gross carrying amount Gross carrying amount Grosscarrying amount Gross carrying amount Gross carrying amount
Breakdown by sectorNACE 4 digits level (code and label) Of which Of which Of which Of which envg(f) ,:vr:::la"y envﬁ; ,‘:Vr:::r:]ta"y
Mn EUR  environmentally Mn EUR  environmentally Mn EUR  environmentally Mn EUR  environmentally Mn EUR . Mn EUR .
sustainable (CCV sustainable (CCV sustainable (CCA sustainable (CCA sustainable sustainable
(CCM + CCA) (CCM + CCA)
41 H52.10 Warehousing and storage 64 22 4 - 64 22
42 H52.21 Service activities incidental to land transportation - - 283 - 283 -
43 H52.22 Service activities incidental to water transportation 9 - 9 - 9 -
44 H52.23 Service activities incidental to air transportation 265 33 99 - 364 33
45 H52.29 Other transportation support activities 1 - 1 - 1 -
46 155.10 Hotels and similar accommodation 19 - 19 - 19 -
47 J58.29 Other software publishing 5 - - - 5

48 J61.20 Wireless telecommunications activities 32 - - - 32 -
49 J61.90 Other telecommunications activities 30 - - - 30 -
50 J62.01 Computer programming activities 18 0 - - 18 0
51 J62.02 Computer consultancy activities 1 0 - - 1 0
52 J62.03 Computer facilities management activities 2 1 2 0 2 1
53 J63.91 News agency activities 12 2 - 12 2
54 K64.19 Other monetary intermediation 0 - - - 0 -
55 K65.12 Noife insurance 2 - - - 2 -
56 L68.20 Rental and operating of own or leased real estate 77 0 2 - 77 0
57 M70.22 Business and other management consultancy activities 3 - 3 - 3 -
58 M73.11 Advertising agencies 0 - - - 0 -
59 N77.11 Rental and leasing of cars and light motor vehicles 65 7 65 0 65 7
60 Q86.10 Hospital activities 37 - 37 - 37 -
61 R92.00 Gambling and betting activities 14 - 1 - 14 -
62 S96.01 Washing and (d)gleaning of textile and fur products 31 - - - 31 -

Note: Exposures in the banking book towards Nramancial Corporations subject to NFRD based on the principal activity of the counterparty.
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3. GAR KPI stock based on Turnover
2023

Climate Change Mitigation (CCM) Climate Changédaptation (CCA) TOTAL (CCM + CCA) s

Proportion of total covered assets funding taxonomy relevant sec  Proportion of total covered assets funding taxonom Proportion of total covered assets funding taxonomy relevant sec
(Taxonomyeligible) relevantsectors (Taxonomgligible) (Taxonomyeligible)

. . Proportion of total covered assets fundil . " Proportion
%% (compared to total covered assets in the denominator) Proportion of total covered assets fondlng taxonomn taxonomy relevant sectors (Taxonomy Proportion of total covered assets flfndlng taxononm  of total
relevant sector§Taxonomyaligned) aligned) relevant sectors (Taxonongligned) assets
Of which Use  Of which  Of which Of which Use  Of which Of which Use  Of which  Of which covered
of Proceeds transitional ~ enabling of Proceeds  enabling of Proceeds transitional  enabling
GAR:- Covered assets in both numerator and denominator
1 IC';T:JT;Z: advances, debt securities and equitiruments not HIT eligible for GA 57.0% 5.0% 4.3% 0.0% 0.2% 2.7% 0.1% - - 59.7% 5.1% 4.3% 0.0% 0.2% 34.1%
2 Financial undertakings 19.0% - - - - - - - - 19.0% - - - - 4.3%
3 Credit institutions 19.8% - - - - - - - - 19.8% - - - - 2.8%
4 Loans and advances 16.4% - - - - - - - - 16.4% - - - - 1.5%
5 Debt securities, including UoP 23.9% - - - - - - - - 23.9% - - - - 1.4%
6 Equity instruments 0.5% - - - - - - 0.5% - - - 0.0%
7 Other financial corporations 17.4% - - - - - - - - 17.4% - - - - 1.5%
8 of which investment firms 21.7% - - - - - - - - 21.7% - - - - 1.1%
9 Loans and advances 100.0% - - - - - - - - 100.0% - - - - 0.2%
10 Debtsecurities, including UoP 3.9% - - - - - - - - 3.9% - - - - 0.9%
11 Equity instruments - - - - - - - - - - - -
12 of which management companies - - - - - - - - - - - - - - -
13 Loans and advances - - - - - - - - - - - - - - -
14 Debt securities, including UoP - - - - - - - - - - - - - - -
15 Equity instruments - - - - - - - - - - - -
16 of which insurance undertakings 3.8% - - - - - - - - 3.8% - - - - 0.4%
17 Loans and advances 3.8% - - - - - - - - 3.8% - - - - 0.4%
18 Debt securities, including UoP - - - - - - - - - - - - - - -
19 Equityinstruments - - - - - - - - - - - -
20 Nonfinancial undertakings 32.7% 17.5% 14.7% 0.0% 0.9% 9.5% 0.3% - - 42.2% 17.8% 14.7% 0.0% 0.9% 9.7%
21 Loans and advances 33.2% 18.5% 15.7% 0.0% 0.9% 8.9% 0.2% - - 42.2% 18.7% 15.7% 0.0% 0.9% 9.1%
22 Debt securities, including UoP 12.2% 1.8% - 0.0% 0.0% 21.6% 3.0% - - 33.8% 4.8% - 0.0% 0.0% 0.5%
23 Equity instruments 99.5% - - - - - - 99.5% - - - 0.1%
24 Households 75.6% 0.1% 0.1% - - - - - - 75.6% 0.1% 0.1% - - 19.0%
25 of which loans collateralised by residential immovable property 91.8% 0.2% 0.2% - - - - - - 91.8% 0.2% 0.2% - - 12.3%
26 of which buildingenovation loans 100.0% - - - - - - - - 100.0% - - - - 2.1%
27 of which motor vehicle loans 100.0% - - - - - - - - 100.0% - - - - 0.2%
28 Local governments financing - - - - - - - - - - - - - - -
29 Housing financing - - - - - - - - - - - - - - -
30 Other local government financing - - - - - - - - - - - - - - -
a1 Collateral obtained by taking possession: residential and commercial immovab 100.0% . . A . A . A A 100.0% . . A . 1.1%
properties

32 Total GAR assets 19.5% 1.7% 1.5% 0.0% 0.1% 0.9% 0.0% - - 20.4% 1.8% 1.5% 0.0% 0.1% 34.1%
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