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1 INTRODUCTION & GENERAL 

INFORMATION 

National Bank of Greece S.A. (ƘŜǊŜƛƴŀŦǘŜǊ άb.Dέ ƻǊ ǘƘŜ ά.ŀƴƪέύ is a 
financial institution subject to Greek and EU banking legislation. It 
was founded in 1841 and operated both as a commercial bank and 
as the official state currency issuer until 1928, when Bank of Greece 
was established. NBG has been listed on the Athens Stock Exchange 
since 1880. 
The Bank focuses on complying fully with the regulatory 
requirements and ensures that these requirements are strictly and 
consistently met in all countries where NBD DǊƻǳǇ όǘƘŜ άDǊƻǳǇέύ 
operates.  
In its 182 years of operation, the Bank has expanded on its 
commercial banking business by entering into related business 
areas. 

 

 

1 Following the respective .ŀƴƪΩǎ decision in 2021, the Group ceased its 
operation in Egypt, Malta and NBG London Branch. 

 

 
 

 

The Group operates mainly in Greece but also abroad through its 
subsidiaries in North Macedonia, Cyprus, Luxembourg and U.K.1, and 
its branch in Cyprus.  

The Bank, as an organization operating in a rapidly growing and 
ŎƘŀƴƎƛƴƎ ŜƴǾƛǊƻƴƳŜƴǘΣ ŀŎƪƴƻǿƭŜŘƎŜǎ ƛǘǎ DǊƻǳǇΩǎ ŜȄǇƻǎǳǊŜ ǘƻ 
banking risks and the need for these risks to be managed effectively. 
wƛǎƪ ƳŀƴŀƎŜƳŜƴǘ ŦƻǊƳǎ ŀƴ ƛƴǘŜƎǊŀƭ ǇŀǊǘ ƻŦ ǘƘŜ DǊƻǳǇΩǎ ŎƻƳƳƛǘƳŜƴǘ 
to pursue sound returns for its shareholders, maintaining the right 
ōŀƭŀƴŎŜ ōŜǘǿŜŜƴ Ǌƛǎƪǎ ŀƴŘ ǊŜǿŀǊŘ ƛƴ ǘƘŜ DǊƻǳǇΩǎ Řŀȅ-to-day 
ƻǇŜǊŀǘƛƻƴǎΣ ƛƴ ƛǘǎ ōŀƭŀƴŎŜ ǎƘŜŜǘ ŀƴŘ ƛƴ ǘƘŜ DǊƻǳǇΩǎ capital structure 
management.  

Highlights 

ü 3Q23 proforma CET1 
and Total Capital 
ratios at 17.9% and 
20.3% respectively, 
well above the OCR 
ratios of 9.72% and 
14.53% respectively 
for 2023, reflecting  
strong organic 
profitability that 
generates capital on a 
sustainable basis, 
with the CET1 ratio 
rising by c60bps qoq 
for a third quarter in 
a row.  
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 Pillar III Disclosure Policy 

Pillar III complements the minimum regulatory capital requirements 
(Pillar I) and the Internal Capital and Liquidity Adequacy Assessment 
Processes (ICAAP/ILAAP, i.e. Pillar II). NBG is committed to publicly 
disclose information in compliance with EU Regulation 575/2013 of 
the European Parliament and of the Council, as well as all applicable 
additional EU Regulations and EBA Guidelines, and to have adequate 
internal processes and systems in place to meet these disclosure 
requirements. 

The Bank has established a Pillar III Disclosures Policy that describes 
the scope, the principles and the content of public disclosures under 
Pillar III. Moreover, the Policy defines the relevant ŘƛǎŎƭƻǎǳǊŜǎΩ 
governance, including the assessment of the appropriateness of the 
disclosures, their verification and frequency. Disclosures on a 
consolidated basis provide (inter alia) information on capital 
structure, capital adequacy, risk profile, and the processes in place 
for assessing and managing risks. 

The Bank is firmly committed to best practices regarding public 
disclosures and recognizes that Pillar III provides an additional layer 
of market information and transparency, hence contributing to 
financial stability. Additional information for investors and other 
stakeholders (regarding e.g. the members of the management body, 
the Corporate Governance Code etc) is to be found in the .ŀƴƪΩǎ 
website www.nbg.gr.  

 

The objectives of the Pillar III Disclosures are: 

¶ To provide investors and other stakeholders with the 
appropriate, complete, accurate and timely information that 
they reasonably need to make investment decisions and 
informed judgements of NBG Group; 

¶ To foster and facilitate compliance with all applicable legal and 
regulatory requirements. 

 The Pillar III Disclosures Policy: 

¶ Formulates the disclosure framework, including frequency, 
location, monitoring and verification process for disclosures; 

¶ Defines the authorities and responsibilities for the 
management of the Pillar III process; 

¶ Articulates the principles for identifying information that is 
material, confidential and proprietary; 

¶ Raises awareness of the .ŀƴƪΩǎ approach to disclosure among 
the Board of Directors, Senior Management and Employees.  

 

 

 

  

file://///F003701001/FILES/NBGAPPS/CREDITRISK/PILLAR%20III/2019/03.2019/www.nbg.gr
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2 REGULATORY FRAMEWORK & 

RECENT DEVELOPMENTS 

 Regulatory Framework  

2.1.1 The Main Pillars 

Several steps have been made towards the European Banking Union 

(mandatory for all euro area States). The following are the Banking 

¦ƴƛƻƴΩǎ ŎƻƴǎǘƛǘǳŜƴǘ ŜƭŜƳŜƴǘǎΥ 

A. The Single Supervisory Mechanism that places the ECB as the 
central prudential supervisor of financial institutions in the 
ŜǳǊƻ ŀǊŜŀΦ {ƛƴŎŜ bƻǾŜƳōŜǊ нлмп b.D DǊƻǳǇΩǎ ǎǳǇŜǊǾƛǎƛƻƴ ƛǎ 
assigned directly to the ECB, as NBG is classified as one of the 
significant banking groups of the Eurozone; 

B. The {ƛƴƎƭŜ wŜǎƻƭǳǘƛƻƴ aŜŎƘŀƴƛǎƳ όά{waέύ that implements 
the EU-wide Bank Recovery and Resolution Directive (BRRD ς 
see next paragraph) in the euro area. The centralized decision-
maƪƛƴƎ ƛǎ ōǳƛƭǘ ŀǊƻǳƴŘ ǘƘŜ {ƛƴƎƭŜ wŜǎƻƭǳǘƛƻƴ .ƻŀǊŘ όά{w.έύ ŀƴŘ 
the relevant National Resolution Authorities; 

C. The Single Rulebook, a single set of harmonized prudential 
rules for institutions throughout the EU. Its three basic legal 
documents are: 

o CRD IV: Directive 2013/36/EU of the European Parliament 
and Council άƻƴ ŀŎŎŜǎǎ ǘƻ ǘƘŜ ŀŎǘƛǾƛǘȅ ƻŦ ŎǊŜŘƛǘ ƛƴǎǘƛǘǳǘƛƻƴǎ 
and the prudential supervision of credit institutions and 
ƛƴǾŜǎǘƳŜƴǘ ŦƛǊƳǎέ, transposed into Greek legislation by 
virtue of Law 4261/2014; 

o CRR (Capital Requirements Regulation): Regulation (EU) 
No. 575/2013 of the European Parliament and Council άƻƴ 
prudential requirements for credit institutions and 
ƛƴǾŜǎǘƳŜƴǘ ŦƛǊƳǎέ, which is legally binding and directly 
applicable in all Member States; and 

o BRRD: Directive 2014/59/EU of the European Parliament 
and Council άŜǎǘŀōƭƛǎƘƛƴƎ ŀ ŦǊŀƳŜǿƻǊƪ ŦƻǊ ǘƘŜ ǊŜŎƻǾŜǊȅ 
ŀƴŘ ǊŜǎƻƭǳǘƛƻƴ ƻŦ ŎǊŜŘƛǘ ƛƴǎǘƛǘǳǘƛƻƴǎ ŀƴŘ ƛƴǾŜǎǘƳŜƴǘ ŦƛǊƳǎέ, 
transposed into Greek legislation by virtue of article 2 of 
Law 4335/2015. 

These documents are complemented by numerous 
Implementing Technical Standards (ITS), Regulatory Technical 
Standards (RTS), Guidelines (GL) and Recommendations issued 
by the European Banking Authority, which specify particular 
aspects of the CRD IV, the CRR and the BRRD and aim at 
ensuring harmonization in specific areas. 9.!Ωǎ ¢ŜŎƘƴƛŎŀƭ 
Standards have to be endorsed by the European Commission 
(EC) and become EU Regulations in order to be legally binding 
and directly applicable in all Member States.  

The CRD IV and the CRR ŎƻƴǎǘƛǘǳǘŜ ǘƘŜ ά.ŀǎŜƭ LLLέ ǊŜƎǳƭŀǘƻǊȅ 
framework in the EU. 

D. Deposit Guarantee Schemes: Directive 2014/49/EU of the 
9ǳǊƻǇŜŀƴ tŀǊƭƛŀƳŜƴǘ ŀƴŘ /ƻǳƴŎƛƭ άƻƴ ŘŜǇƻǎƛǘ ƎǳŀǊŀƴǘŜŜ 
ǎŎƘŜƳŜǎέ (DGSD), transposed into Greek legislation by 
virtue of Law 4370/2016. A common European Deposit 
Insurance Scheme (EDIS) is intended to be a pillar of the 
Banking Union. The EC put forward a relevant proposal in 
November 2015. However, a common system for deposit  

 

 

 

 

 

 

protection has not yet been established. Work has started 
on a roadmap for beginning political negotiations. In 
December 2018, the European Council stated that it will 
establish a High-level working group with a mandate to work 
on next steps. The High-level group should report back by 
June 2019. On 8 August 2019, EBA published its opinion on 
the implementation of the Deposit Guarantee Schemes 
Directive (DGSD) in the EU. The opinion proposes changes in 
relation to the current provisions on transfers of DGS 
contributions between DGSs, DGSs' cooperation with 
various stakeholders, the current list of exclusions from 
eligibility, current provisions on eligibility, depositor 
information, the approach to third country branches' DGS 
membership, the implications of the recent review of the 
three European Supervisory Authorities (ESAs), and cross-
references to other EU regulations and EU directives. The 
opinion proposed no changes, for example, to the current 
coverage level of EUR 100,000, provisions on home-host 
cooperation, cooperation agreements, or the cooperation 
between the EBA and the European Systemic Risk Board 
(ESRB). 

2.1.2 EU package of Risk Reduction Measures: 
CRR2 /  CRD5 /  BRRD2 /  SRMR2 

The Banking Package includes prudential standards adopted by the 
Basel Committee on Banking Supervision and by the Financial 
Stability Board (FSB), while its main objective is to reduce risk in the 
EU banking system. 

The Banking Package comprises two regulations and two directives, 
relating to: 

¶ bank capital requirements (amendments to regulation 
575/2013 and directive 2013/36/EU); 

¶ the recovery and resolution of banks in difficulty (amendments 
to directive 2014/59/EU and regulation 806/2014). 

The Banking Package strengthens bank capital requirements and 
reduces incentives for excessive risk taking, by including a binding 
leverage ratio, a binding net stable funding ratio and setting risk 
sensitive rules for trading in securities and derivatives. In addition, it 
contains measures to improve banks' lending capacity and facilitate 
a greater role for banks in the capital markets, such as: 

¶ reducing the administrative burden for smaller and less 
complex banks, linked in particular to reporting and disclosure 
requirements; 

¶ enhancing the capacity of banks to lend to SMEs and to fund 
infrastructure projects. 

The banking package also contains a framework for the cooperation 
and information sharing among various authorities involved in the 
supervision and resolution of cross-border banking groups.  
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This marks a milestone in the completion of the Banking Union, in 
the finalization of the post-crisis regulatory agenda, and in the 
implementation of international standards. Building on the existing 
rules, this set of adopted measures addresses the remaining 
challenges to financial stability, while strengthening the global 
competitiveness of the EU banking sector. This package had already 
made subject of an agreement during the inter-institutional 
negotiations with the Council of the EU.  

The main focus areas of Risk Reduction Measures Package are 
illustrated below: 

 

Figure 1: EU package of Risk Reduction Measures 

 

The approved agreement on the package of reforms implements 
components of the Basel III framework, including the following key 
aspects: 

¶ Proposal for CRR 2 covers the leverage ratio, the net stable 
funding ratio, requirements for own funds and eligible 
liabilities, the Standardized Approach for counterparty credit 
risk (SA-CCR), market risk and the fundamental review of the 
trading book (FRTB), exposures to central counterparties, 
exposures to collective investment undertakings, large 
exposures, reporting and disclosure requirements, and amends 
European Market Infrastructure Regulation (EMIR or EU 
Regulation No 648/2012).  

¶ Proposal for CRD 5 is on exempted entities, financial holding 
companies, mixed financial holding companies, remuneration, 
supervisory measures and powers, and capital conservation 
measures. 

¶ Proposal for SRMR 2 is about loss-absorbing and 
recapitalization capacity for credit institutions and investment 
firms. 

¶ Proposal for BRRD 2 is on loss-absorbing and recapitalization 
capacity of credit institutions and investment firms and it 
amends Directive 98/26/EC, Directive 2002/47/EC, Directive 
2012/30/EU, Directive 2011/35/EU, Directive 2005/56/EC, 
Directive 2004/25/EC, and Directive 2007/36/EC. 

However, it excludes the package of Basel reforms that was agreed 
on 7 December 2017 by the Basel Committee on Banking Supervision 
(BCBSύ ƻŦǘŜƴ ǊŜŦŜǊǊŜŘ ǘƻ ŀǎ Ψ.ŀǎŜƭ L±Ω, which will be gradually 
implemented ŀǎ ŦǳǊǘƘŜǊ ŘŜǎŎǊƛōŜŘ ƛƴ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ǎŜŎǘƛƻƴ άBasel III 
framework, monitoring and implementation progressέ. 

 Recent Regulatory Developments Q3 Ψ23 

Supervisory Priorities 

The three priorities identified by ECB for 2022-2024 aim to ensure 
that banks emerge from the pandemic healthy, seize the opportunity 
to address structural weaknesses via effective digitalization 
strategies and enhanced governance, and tackle emerging risks, 
including climate-related and environmental risks, IT and cyber risks. 
For each priority, ECB Banking Supervision has developed a set of 

strategic objectives and underlying work programmes, spanning the 
next three years, which aim to address the most material 
ǾǳƭƴŜǊŀōƛƭƛǘƛŜǎ ƛŘŜƴǘƛŦƛŜŘ ŘǳǊƛƴƎ ǘƘƛǎ ȅŜŀǊΩǎ Ǌƛǎƪǎ ŀƴŘ ǇǊƛƻǊƛǘƛŜǎ 
exercise. 

The focus of SRB for 2023 is on achieving resolvability of SRB entities 
and less significant institutions, fostering a robust resolution 
framework, carrying out effective crisis management, 
operationalising the Single Resolution Fund, and targeting 
improvements to areas such as IT and organisational structure. This 
year will be the last year of a transitional period for the 
establishment of the main elements of the resolution framework in 
the Banking Union. All banks and credit institutions under the Single 
wŜǎƻƭǳǘƛƻƴ .ƻŀǊŘΩǎ ό{w.Ωǎύ ǊŜƳƛǘ ŀǊŜ ŜȄǇŜŎǘŜŘ ǘƻ ōŜ ǊŜǎƻƭǾŀōƭŜ ŀƴŘ 
compliant with the Expectations for Banks (EfB), as well as achieve 
ǘƘŜ Ŧƛƴŀƭ ƛƴŘƛǾƛŘǳŀƭ ōŀƴƪǎΩ aƛƴƛƳǳƳ wŜǉǳƛǊŜƳŜƴǘǎ ŦƻǊ hǿƴ Funds 
and Eligible Liabilities (MREL) targets. 

Basel III framework, monitoring and implementation 
progress 

On September 26th, 2023 the Basel Committee on Banking 
Supervision issued its report on the impact of the Basel III 
framework, including the December 2017 finalisation of the Basel III 
reforms and the January 2019 finalisation of the market risk 
framework. 

On October 3d, 2023 the Basel Committee on Banking Supervision  
issued its progress update on the adoption of the Basel Framework. 

The update summary and monitoring dashboard set out the 
jurisdictional adoption status of the Basel III standards as of end-
September 2023, covering the Basel III post-crisis reforms published 
by the Committee in December 2017 and the finalised minimum 
capital requirements for market risk of January 2019. The 
implementation date for these reforms began on January 1st 2023, 
as announced by the Group of Central Bank Governors and Heads of 
Supervision (GHOS) in March 2020, although its full adoption is 
expected to run until 2025 and the stages of implementation vary by 
country. 

On November 8th, 2023 BCBS published various technical 
amendments to the Basel Framework. The amendments relate to: (i) 
the standardised approach to operational risk; (ii) the disclosure 
standards for credit valuation adjustment (CVA) risk; (iii) the 
description of the calculation of indicator scores for global 
systemically important banks (G-SIBs); (iv) terminology used in the 
countercyclical capital buffer. 

Capital Buffers 

On June 29th, the Bank of Greece informed that it shall keep the 
countercyclical capital buffer rate for DǊŜŜŎŜ ǳƴŎƘŀƴƎŜŘ ŀǘ άȊŜǊƻ 
ǇŜǊŎŜƴǘέ όл҈ύ ƛƴ ǘƘŜ ǘƘƛǊŘ ǉǳŀǊǘŜǊ ƻŦ нлноΣ ǿƛǘƘ ŜŦŦŜŎǘ ŦǊƻƳ м Wǳƭȅ 
2023. On September 28th, the Bank of Greece informed that it shall 
keep the countercyclical capital buffer rate for Greece unchanged at 
άȊŜǊƻ ǇŜǊŎŜƴǘέ όл҈ύ ƛƴ ǘƘe fourth quarter of 2023, with effect from 1 
October 2023. On October 10th, the Bank of Greece set the O-SII 
buffer rate for the year 2024 at 1.00% for National Bank of Greece 
S.A. on a solo and on a consolidated basis, with effect from 1 January 
2024. 

Transparency Exercise 

On September 22d, 2023 the EBA launched its annual EU-wide 
transparency exercise, as part of its efforts to monitor risks and 
vulnerabilities and to reinforce market discipline. As in the past, the 
exercise is exclusively based on supervisory reporting data, which 

EU package for Risk Reduction 
Measures: CRR2 / CRD5 / BRRD 2

Governance & 
Remuneration

Large 
Exposures

Pillar 2 Resolution 
Reporting & 
Disclosure
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will keep the burden for the banks to a minimum. The EBA expects 
to publish the results on December, together with the annual Risk 
Assessment Report (RAR). 

Reporting & Disclosure 

On September 11th, 2023 the EBA issued a revised list of validation 
rules in its Implementing Technical Standards (ITS) on supervisory 
reporting, highlighting those, which have been deactivated either for 
incorrectness or for triggering IT problems. 

On October 30th, 2023 the EBA published the technical package for 
phase 3 of version 3.3 of its reporting framework. This provides the 
standard specifications that include the validation rules, the Data 
Point Model (DPM) and the XBRL taxonomies to support the new 
reporting on Interest Rate Risk in the Banking Book (IRRBB). 

Enhancements to the Pillar 1 framework to capture 
environmental and social risks 

On October 12th, 2023 the EBA published a report on the role of 
environmental and social risks in the prudential framework of credit 
institutions and investment firms. Taking a risk-based approach, the 
Report assesses how the current prudential framework captures 
environmental and social risks. It recommends targeted 
enhancements to accelerate the integration of environmental and 
social risks across the Pillar 1. The proposed enhancements aim to 
support the transition towards a more sustainable economy, while 
ensuring that the banking sector remains resilient. 

Recovery and Resolution 

On August 3d, 2023, the SRB published its MREL dashboard for 
Q1.2023. The MREL dashboard presents the evolution of MREL 
targets and shortfalls for resolution (external MREL) and non-
resolution entities (internal MREL) as well as the level and 
composition of resources of resolution entities in that quarter. In 
addition, it highlights recent developments in the cost of funding and 
provides an overview of gross issuances of MREL-eligible 
instruments in the first months of 2023. 

Interest rate risk in the banking book 

On July 31st, the European Banking Authority (EBA) published its 
final ITS on supervisory reporting with respect to IRRBB. The 
amended final draft ITS equip supervisors with the appropriate data 
ǘƻ ƳƻƴƛǘƻǊ Ǌƛǎƪǎ ŀǊƛǎƛƴƎ ŦǊƻƳ ƛƴǘŜǊŜǎǘ ǊŀǘŜǎΩ ŎƘŀƴƎŜǎΦ   Lƴ ŀŘŘƛǘƛƻƴΣ 
they aim at providing quality data to supervisors to monitor 
ƛƴǎǘƛǘǳǘƛƻƴǎΩ Lw.. Ǌƛǎƪ ŀƴŘ ǘƘŜ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ ǘƘŜ ǇƻƭƛŎȅ ǇŀŎƪŀƎŜ 
published by the EBA in October 2022. 

External Credit Assessment Institutions 

On November 13th, 2023 the Joint Committee of the three European 
Supervisory Authorities (EBA, EIOPA and ESMA ς the ESAs) published 
two amended Implementing Technical Standards (ITS) on the 
mapping of credit assessments of External Credit Assessment 
Institutions (ECAIs). The amendments reflect the outcome of a 
monitoring exercise on the adequacy of existing mappings, and the 
deregistration of three credit rating agencies (CRAs). 
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3 REGULATORY OWN FUNDS & 

PRUDENTIAL REQUIREMENTS 

 Key metrics  

 

¢ƘŜ ŦƻƭƭƻǿƛƴƎ ǘŀōƭŜ ǇǊŜǎŜƴǘǎ ŀƴ ƻǾŜǊǾƛŜǿ ƻŦ DǊƻǳǇΩǎ 
prudential regulatory metrics. 

 
 
 
 

 

 

Table 1: EU KM1 ς Key metrics template 

Key Metrics 

 
 

 
     ϵ Ƴƛƻ 

Q3 23 Q3 23* Q2 23 Q2 23* Q1 23 Q1 23* Q4 22* Q3 22 Q3 22* 

 Available own funds (amounts) 
 

  
 

          

1 Common Equity Tier 1 (CET1) capital 5,750 6,543 5,776 6,332 5,753 6,040 6,047 5,451 5,670 
2 Tier 1 capital 5,750 6,543 5,776 6,332 5,753 6,040 6,047 5,451 5,670 
3 Total capital  6,650 7,443 6,176 6,732 6,153 6,439 6,446 5,850 6,069 

 Risk-weighted exposure amounts 
 

 
       

4 Total risk-weighted exposure amounts 36,425 36,605 36,569 36,695 36,455 36,520 36,368 35,011 35,061 

 Capital ratios (as a percentage of risk-weighted exposure amount) 
 

 
       

5 Common Equity Tier 1 ratio (%) 15.79% 17.87% 15.80% 17.26% 15.78% 16.54% 16.63% 15.57% 16.17% 
6 Tier 1 ratio (%) 15.79% 17.87% 15.80% 17.26% 15.78% 16.54% 16.63% 15.57% 16.17% 
7 Total capital ratio (%) 18.26% 20.33% 16.89% 18.35% 16.88% 17.63% 17.72% 16.71% 17.31% 

 Additional own funds requirements to address risks other than the risk of excessive leverage (as a percentage of risk-weighted exposure amount) 

EU 7a Additional own funds requirements to address risks other than the risk of excessive leverage (%)  3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 
EU 7b      of which: to be made up of CET1 capital (percentage points) 1.69% 1.69% 1.69% 1.69% 1.69% 1.69% 1.69% 1.69% 1.69% 
EU 7c      of which: to be made up of Tier 1 (CET1 +AT1) capital (percentage points) 2.25% 2.25% 2.25% 2.25% 2.25% 2.25% 2.25% 2.25% 2.25% 
EU 7d Total SREP own funds requirements (%) 11.00% 11.00% 11.00% 11.00% 11.00% 11.00% 11.00% 11.00% 11.00% 

 Combined buffer requirement (as a percentage of risk-weighted exposure amount) 
 

 
 

      

8 Capital conservation buffer (%) 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 
9 Institution specific countercyclical capital buffer (%) 0.07% 0.07% 0.03% 0.03% 0.03% 0.03% 0.03% - - 

EU 10a Other Systemically Important Institution buffer 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 0.75% 0.75% 0.75% 
11 Combined buffer requirement (%) 3.57% 3.57% 3.53% 3.53% 3.53% 3.53% 3.28% 3.25% 3.25% 

EU 11a Overall capital requirements (%) 14.57% 14.57% 14.53% 14.53% 14.53% 14.53% 14.28% 14.25% 14.25% 
12 CET1 available after meeting the total SREP own funds requirements (%) 7.26% 9.33% 5.89% 7.35% 5.88% 6.63% 6.72% 5.71% 6.31% 

 Leverage Ratio 
 

 
 

      

13 Total exposure measure 74,607 74,679 73,485 73,536 75,830 75,856 78,797 81,146 81,166 
14 Leverage ratio (%) 7.71% 8.76% 7.86% 8.61% 7.59% 7.96% 7.67% 6.72% 6.99% 

 Additional own funds requirements to address the risk of excessive leverage (as a percentage of total exposure measure) 

EU 14a Additional own funds requirements to address the risk of excessive leverage (%)  0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 
EU 14b of which: to be made up of CET1 capital (percentage points) 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 
EU 14c Total SREP leverage ratio requirements (%) 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 

 Leverage ratio buffer and overall leverage ratio requirement (as a percentage of total exposure measure) 

EU 14d Leverage ratio buffer requirement (%) 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 
EU 14e Overall leverage ratio requirements (%) 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 

 Liquidity Coverage Ratio 
 

 
 

      

15 Total high-quality liquid assets (HQLA) (Weighted value - average) 23,568 23,568 23,752 23,752 23,638 23,638 23,170 22,870 22,870 
16 Total net cash outflows (adjusted value) 8,913 8,913 9,166 9,166 9,249 9,249 9,217 9,139 9,139 
17 Liquidity coverage ratio (%) 264.75% 264.75% 259.84% 259.84% 255.92% 255.92% 251.58% 250.48% 250.48% 

 Net Stable Funding Ratio 
 

 
 

      

18 Total available stable funding 57,478 57,478 57,289 57,289 56,223 56,223 56,275 58,811 59,010 
19 Total required stable funding **  39,155 39,155 38,383 38,383 38,550 38,550 38,673 41,031 41,031 
20 NSFR ratio (%) **  146.80% 146.80% 149.25% 149.25% 145.85% 145.85% 145.52% 143.34% 143.82% 

*  including profit for the period 
** Total required stable funding and consequently NSFR ratio were resubmitted for Q1 2023 and Q4 2022 

 

Table 2: Own Funds StructureTable 3: EU KM1 ς Key metrics template 

Key Metrics 

 
 

 
     ϵ Ƴƛƻ 

Q3 23 Q3 23* Q2 23 Q2 23* Q1 23 Q1 23* Q4 22* Q3 22 Q3 22* 
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 Structure of own funds  

Tier 1 and Tier 2 capital. Tier 1 capital is further divided into Common 
Equity Tier 1 (CET1) capital and Additional Tier 1 capital.  

CET1 capital ƛƴŎƭǳŘŜǎ ǘƘŜ .ŀƴƪΩǎ ƻǊŘƛƴŀǊȅ ǎƘŀǊŜƘƻƭŘŜǊǎΩ ŜǉǳƛǘȅΣ share 
premium, reserves and retained earnings and minority interest 
allowed in consolidated CET1.   

The following items are deducted from the above: 

¶ positive or negative adjustments in the fair value of financial 
derivatives used for cash flow hedging; 

¶ fair value gains and losses arising from the ƛƴǎǘƛǘǳǘƛƻƴΩǎ own 
credit risk related to derivative liabilities; 

¶ prudent valuation adjustment calculated according to article 
105 of Regulation (EU) No 575/2013; 

¶ goodwill and intangibles; 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

¶ deferred tax assets not arising from temporary differences; 

¶ deferred tax assets arising from temporary differences; and 
significant investments that exceed 10%/17.65% of CET1 filter.  

Tier 2 capital following the issuance of a subordinated Tier 2 note, 
settled on October 3rd, amounts to ϵ900 million.  

 

¢ƘŜ ŦƻƭƭƻǿƛƴƎ ǘŀōƭŜ ǇǊŜǎŜƴǘǎ ǘƘŜ ŀƴŀƭȅǎƛǎ ƻŦ b.D DǊƻǳǇΩǎ ǊŜƎǳƭŀǘƻǊȅ 
capital structure. 

 

 

 

 

 

  

Table 4: Own Funds Structure 

Group's Own Funds Structure όϵ Ƴƛƻύ Q3 23 Q3 23* Q2 23 Q2 23* 

Shareholders' Equity per balance sheet 7,263 7,263 7,035 7,035 

Non-controlling interests 13 13 12 12 

Non-controlling interests per balance sheet  25 25 24 24 

Non-controlling interests not recognized in CET1 (12) (12) (12) (12) 

Regulatory Adjustments (927) (206) (666) (161) 

Profit for the period not eligible (791) 0 (530) 0 

IFRS9 transitional arrangements 0 0 0 0 

Own credit risk (31) (31) (29) (29) 

Prudent valuation adjustment (12) (12) (12) (12) 

Cash flow hedging reserve 1 1 (1) (1) 

 Other regulatory adjustments (94) (164) (94) (119) 

Deductions (599) (527) (605) (554) 

Goodwill and other  intangibles (508) (508) (493) (493) 

Deferred tax assets that rely on future profitability (excluding those arising from temporary differences) (3) (3) (3) (3) 

Deferred tax assets that rely on future profitability and arise from temporary differences (88) (16) (109) (58) 

Common Equity Tier 1 Capital (CET1) 5,750 6,543 5,776 6,332 

Additional Tier 1 Capital (AT1) 0 0 0 0 

Total Tier 1 Capital 5,750 6,543 5,776 6,332 

Capital instruments and subordinated loans eligible as Tier 2 Capital 900 900 400 400 

Deductions 0 0 0 0 

Tier 2 Capital 900 900 400 400 

Total Regulatory Capital 6,650 7,443 6,176 6,732 

* including profit for the period 
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 IFRS 9 impact on own funds 

On 12 December 2017 the European Parliament and the Council of 
the European Union adopted Regulation (EU) 2017/2395 (the 
"Regulation"), which amended Regulation 575/2013 with Article 
473a, allowing credit institutions to gradually apply the impact of the 
application of IFRS 9 to own funds. 
In particular, upon adoption of IFRS 9, credit institutions are allowed 
to include in the Common Equity Tier 1 capital (CET1), a portion of 
the increased ECL provisions over a 5-year transitional period 
starting in 2018. The portion of ECL provisions that can be included 
in CET1 should decrease over time down to zero to ensure the full 
implementation of IFRS 9, after the end of the transitional period. 
In addition, in accordance with paragraph (4) of the Regulation, if the 
ECL provisions for Stages 1 and 2 incurred after the first adoption of 
IFRS 9 are increased, credit institutions are allowed to include the 
increase in the transitional arrangements. 
The percentages of recognition in CET1 of the increased ECL 
provisions during the 5-year transition period are as follows: 

¶ 0.95 during the period from 01/01/2018-31/12/2018 

¶ 0.85 during the period from 01/01/2019-31/12/2019 

¶ 0.70 during the period from 01/01/2020-31/12/2020 

¶ 0.50 during the period from 01/01/2021-31/12/2021 

¶ 0.25 during the period from 01/01/2022-31/12/2022 
The Group has decided to apply the transitional arrangements set  
 

 
out in Article 1 of the aforementioned Regulation, including the 
provisions of paragraph (4), during the transitional period.  
According to the amendments of IFRS9 transitional arrangements 
ŘǳŜ ǘƻ /ww LL άǉǳƛŎƪŦƛȄέΣ transitional period is extended in order to 
mitigate the impact on own funds from the potential sudden 
increase in ECL allowance. More specifically, the reference date for 
ŀƴȅ ƛƴŎǊŜŀǎŜ ƛƴ 9/[ ŀƭƭƻǿŀƴŎŜ όǘƘŜ άŘȅƴŀƳƛŎ ŎƻƳǇƻƴŜƴǘέύΣ ƛǎ ƳƻǾŜŘ 
to 1 January 2020 and the CET1 add-back percentages for the new 
ECL provisions recognized in 2020 are set to: 

¶ 1.00 during the period from 01/01/2020 ς 31/12/2021 

¶ 0.75 during the period from 01/01/2022 ς 31/12/2022 

¶ 0.50 during the period from 01/01/2023 ς 31/12/2023 

¶ 0.25 during the period from 01/01/2024 ς 31/12/2024.   
Furthermore, the calculation of the RWAs according to the reduction 
of the ECL provisions by the scaling factor (sf) is replaced by the 
application of a standard risk weight of 100% to the amounts added 
back to CET1 capital. 
For 1.1.2023 and thereinafter IFRS9 transitional arrangements have 
phased out according to the aforementioned 5-year transition 
period. The remaining ECL allowance, άdynamic componentέ, will be 
phased out on 31.12.2024. 
The table below presents a comparison of own funds, capital ratios 
and leverage ratios with and without the application of transitional 
arrangements for IFRS 9 or analogous ECLs.  

Table 5: IFRS 9 impact  

Comparison of own funds, capital ratios and leverage ratios with and without 
the application of transitional arrangements for IFRS 9 or analogous ECLs 

         

          ϵ Ƴƛƻ 

Q3 23   Q3 23*   Q2 23   Q2 23*   Q1 23   Q1 23*   Q4 22*  Q3 22 Q3 22* 

Available capital (amounts)                            

 

  

Common Equity Tier 1 (CET1) capital 5,750 6,543 5,776 6,332 5,753 6,040 6,047 5,451 5,670 
Common Equity Tier 1 (CET1) capital as if IFRS 9 or analogous ECLs transitional 
arrangements had not been applied 

5,750 6,543 5,776 6,332 5,743 6,030 5,665 5,084 5,302 

Tier 1 capital 5,750 6,543 5,776 6,332 5,753 6,040 6,047 5,451 5,670 
Tier 1 capital as if IFRS 9 or analogous ECLs transitional arrangements had not been 
applied 

5,750 6,543 5,776 6,332 5,743 6,030 5,665 5,084 5,302 

Total capital  6,650 7,443 6,176 6,732 6,153 6,439 6,446 5,850 6,069 
Total capital as if IFRS 9 or analogous ECLs transitional arrangements had not been 
applied 

6,650 7,443 6,176 6,732 6,143 6,429 6,064 5,483 5,702 

Risk-weighted assets (amounts) 
         

 

  

Total risk-weighted assets 36,425 36,605 36,569 36,695 36,455 36,520 36,368 35,011 35,061 
Total risk-weighted assets as if IFRS 9 or analogous ECLs transitional arrangements had 
not been applied 

36,425 36,605 36,569 36,695 36,445 36,510 36,188 34,846 34,896 

Capital ratios 
        

 

  

Common Equity Tier 1 (as percentage of risk exposure amount) 15.79% 17.87% 15.80% 17.26% 15.78% 16.54% 16.63% 15.57% 16.17% 

Common Equity Tier 1 (as percentage of risk exposure amount) as if IFRS 9 or analogous 
ECLs transitional arrangements had not been applied 

15.79% 17.87% 15.80% 17.26% 15.76% 16.52% 15.65% 14.59% 15.19% 

Tier 1 (as percentage of risk exposure amount) 15.79% 17.87% 15.80% 17.26% 15.78% 16.54% 16.63% 15.57% 16.17% 

Tier 1 (as percentage of risk exposure amount) as if IFRS 9 or analogous ECLs 
transitional arrangements had not been applied 

15.79% 17.87% 15.80% 17.26% 15.76% 16.52% 15.65% 14.59% 15.19% 

Total capital (as percentage of risk exposure amount) 18.26% 20.33% 16.89% 18.35% 16.88% 17.63% 17.72% 16.71% 17.31% 

Total capital (as percentage of risk exposure amount) as if IFRS 9 or analogous ECLs 
transitional arrangements had not been applieds 

18.26% 20.33% 16.89% 18.35% 16.86% 17.61% 16.76% 15.73% 16.34% 

Leverage ratio 
        

 

  

Leverage ratio total exposure measure 74,607 74,679 73,485 73,536 75,830 75,856 78,797 81,146 81,166 
Leverage ratio 7.71% 8.76% 7.86% 8.61% 7.59% 7.96% 7.67% 6.72% 6.99% 
Leverage ratio as if IFRS 9 or analogous ECLs transitional arrangements had not been 
applied 

7.71% 8.76% 7.86% 8.61% 7.58% 7.95% 7.21% 6.28% 6.55% 

      *  Including profits for the period 

 

Table 6: EU OV1 - Overview of RWAsTable 7: IFRS 9 impact  

Comparison of own funds, capital ratios and leverage ratios with and without 
the application of transitional arrangements for IFRS 9 or analogous ECLs 

         

          ϵ Ƴƛƻ 
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 Capital requirements under Pillar I 

The next table presents the risk exposure amounts (or Risk Weighted 
Assets - RWAs) and the capital requirements at Group level under 
Pillar I as of 30.09.2023 and 30.06.2023, according to the CRR/CRD 
IV regulatory framework. The capital requirements under Pillar I are 
equal to 8% of the risk exposure amounts. 

Total RWAs are broken down in 86.8% Credit (including 
Counterparty Credit Risk), 4.5% Market and 8.7% Operational RWAs, 
respectively. 

 

 

 

 

 

On a quarterly basis total Group RWAs decreased by ϵ144mio and 
amounted to ϵосΦ4Bn. /ǊŜŘƛǘ wƛǎƪ w²!ǎ ƛƴŎǊŜŀǎŜŘ ōȅ ϵ394mio 
stemming mainly from the expansion in Corporate portfolio. Market 
Risk RWAs, based on the Internal Model Approach (IMA), decreased 
ōȅ ϵ475mio mainly due to the reduction of the VaR/sVaR multiplier 
to its lower level of 3. 

   

Table 8: EU OV1 - Overview of RWAs 

 

Overview of RWAs  
RWAs 

Minimum Capital 

Requirements 

 30.09.23 30.06.23 30.09.23 

1 Credit risk (excluding CCR) 30,983 30,589 2,479 

2 Of which the standardised approach  30,983 30,589 2,479 

3 Of which the foundation IRB (FIRB) approach     

4 Of which:  slotting approach    

EU 4a 
Of which: equities under the simple riskweighted 

approach 
   

5 Of which the advanced IRB (AIRB) approach     

6 Counterparty credit risk ς CCR  645 675 52 

7 Of which the standardised approach  449 443 36 

8 Of which internal model method (IMM)    

EU 8a Of which exposures to a CCP 8 8 1 

EU 8b Of which credit valuation adjustment-CVA 188 224 15 

9 Of which other CCR 0 1 0 

15 Settlement risk     

16 
Securitisation exposures in the non-trading book (after 

the cap) 
153 160 12 

17 Of which SEC-IRBA approach     

18 Of which SEC-ERBA (including IAA) 78 84 6 

19 Of which SEC-SA approach  75 75 6 

EU 19a Of which 1250%/ deduction    

20 
Position, foreign exchange and commodities risks 

(Market risk) 
1,466 1,967 117 

21 Of which the standardised approach  310 335 25 

22 Of which IMA  1,156 1,632 93 

EU 22a Large exposures    

23 Operational risk 3,178 3,178 254 

EU 23a Of which basic indicator approach     

EU 23b Of which standardised approach  3,178 3,178 254 

EU 23c Of which advanced measurement approach     

24 
Amounts below the thresholds for deduction (subject 

to 250% risk weight) (For information) 
1,554 1,565 124 

29 Total 36,425 36,569 2,914 

 

 

Table 9: Leverage ratioTable 10: EU OV1 - Overview of RWAs 

 

Overview of RWAs  
RWAs 

Minimum Capital 

Requirements 

 30.09.23 30.06.23 30.09.23 

1 Credit risk (excluding CCR) 30,983 30,589 2,479 

2 Of which the standardised approach  30,983 30,589 2,479 

3 Of which the foundation IRB (FIRB) approach     



Pillar III Disclosures on a consolidated basis September 30, 2023 
 

REGULATORY OWN FUNDS AND PRUDENTIAL REQUIREMENTS 

 

13 

 Leverage Ratio 

Leverage ratio is calculated in accordance with the methodology set 
out in article 429 of the regulation (EU) No 575/2013 of the European 
Parliament and of the Council, as amended by European Commission 
delegated Regulation 62/2015 of 10 October 2014. It is defined as an 
institution's capital measure divided by that institution's total 
leverage exposure measure and is expressed as a percentage. The 
Group submits to the competent authority the leverage ratio on a 
quarterly basis. The following table includes the summary of the 
DǊƻǳǇΩǎ ƭŜǾŜǊŀƎŜ Ǌŀǘƛƻ ǿƛǘƘ ǊŜŦŜǊŜƴŎŜ dates 30.09.2023 and 
30.06.2023 (amounts in ú mio): 

During the third quarter of 2023, ǘƘŜ DǊƻǳǇΩǎ ƭŜǾŜǊŀƎŜ ǊŀǘƛƻΣ 
according to the transitional definition of Tier I and the EU 
Regulation 62/2015 and including profits for the period, stands at 
8,76%, increased by 0.15% on q-o-q basis (8.61% in Jun 2023), as a 
result of Tier I capital rise ōȅ ϵнммƳƛƻ ǉ-o-ǉ όϵсΣрпоƳƛƻ ƛƴ {ŜǇно 
ŎƻƳǇŀǊŜŘ ǘƻ ϵсΣоонƳƛƻ ƛƴ Wǳƴноύ.  

 

 

 

Table 11: Leverage ratio 

Leverage Ratio Q3 23 Q3 23* Q2 23 Q2 23* 

Tier I 5,750 6,543 5,776 6,332 

Total Exposure 
Measure 

74,607 74,679 73,485 73,536 

Leverage Ratio 7.71% 8.76% 7.86% 8.61% 

 * including profit for the period 

 

 

Table 12: EU MR2-B ς RWA flow statements of market risk 
exposures under the IMA όϵ Ƴƛƻύ 30.09.202Table 13: 

Leverage ratio 

Leverage Ratio Q3 23 Q3 23* Q2 23 Q2 23* 

Tier I 5,750 6,543 5,776 6,332 

Total Exposure 
Measure 

74,607 74,679 73,485 73,536 

Leverage Ratio 7.71% 8.76% 7.86% 8.61% 

 * including profit for the period 
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4 MARKET RISK 

The Market Risk RWAs, based on the Internal Model Approach, 
decreased signicantly by ϵ475mio in Q3.2023, following the 
reduction of the VaR/sVaR multiplier to its lowest level of 3. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Table 14: EU MR2-B ς RWA flow statements of market risk exposures under the IMA όϵ Ƴƛƻύ 30.09.2023 
    VaR SVaR IRC Comprehensive 

risk measure 
Other  Total 

RWAs 
Total own 

funds  
requirements 

1 RWAs as of June 30, 2023 652 979    1,632 131 
1a Regulatory adjustment 510 742    1,252 100 
1b RWAs at the previous quarter-end (end of the day) 142 237    380 30 
2 Movement in risk levels 31 50      
3 Model updates/changes        
4 Methodology and policy        
5 Acquisitions and disposals        
6 Foreign exchange movements        
7 Other 5 (75)      
8a RWAs at the end of the reporting period (end of the day) 179 212    391 31 
8b Regulatory adjustment 259 506    765 61 
8 RWAs as of September 30, 2023 438 718    1,156 93 

RWAs as of March 31, 2023 602 1,000    1,602 128 
Regulatory adjustment 449 718    1,168 93 
RWAs at the previous quarter-end (end of the day) 153 282    435 35 
Movement in risk levels 7 (80)      
Model updates/changes        
Methodology and policy        
Acquisitions and disposals        
Foreign exchange movements        
Other (17) 35      
RWAs at the end of the reporting period (end of the day) 142 237    380 30 
Regulatory adjustment 510 742    1,252 100 
RWAs as of June 30, 2023 652 979    1,632 131 
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5 LIQUIDITY RISK 

Liquidity Risk is defined as the risk arising from the ƛƴǎǘƛǘǳǘƛƻƴΩǎ 
inability to meet its liabilities when they come due without incurring 
unacceptable losses. 

It reflects the risk stemming from limited or less stable sources of 
funding over the longer term (i.e., funding risk), or from insufficient 
available collateral for Eurosystem, secured or wholesale funding 
(i.e., asset encumbrance risk) or from a concentration in 
unencumbered assets disrupting the .ŀƴƪΩǎ ability to generate cash 
in times of reduced market liquidity for certain asset classes (i.e., 
concentration risk). Therefore, Liquidity Risk captures both the risk 
of the Bank being unable to liquidate assets in a timely manner with 
reasonable terms, and the risk of unexpected increases in the BankΩǎ 
cost of funding. 

The .ŀƴƪΩǎ executive and senior management has the responsibility 
to implement the liquidity risk strategy approved by the Board Risk 
Committee (BRC) and to develop the policies, methodologies and 
procedures for identifying, measuring, monitoring and controlling 
liquidity risk, consistent with the nature and complexity of the 
relevant activities. The .ŀƴƪΩǎ executive and senior management is 
informed about current liquidity risk exposures, on a daily basis, 
ensuring that the DǊƻǳǇΩǎ liquidity risk profile stays within the 
approved levels. 

In addition, top management receives, on a daily basis, a liquidity 
report which presents a detailed analysis of the DǊƻǳǇΩǎ funding 
sources, the liquidity buffer, the cost of funding and other liquidity 
metrics related to the Risk Appetite Framework (RAF), the Recovery 
Plan (RP) and the Contingency Funding Plan. Moreover, the Asset 
Liability Committee (ALCO) monitors the gap in maturities between 
assets and liabilities, as well as the .ŀƴƪΩǎ funding requirements, 
based on various assumptions, including conditions that might have 
an adverse impact on the .ŀƴƪΩǎ ability to liquidate investments and 
trading positions and its ability to access the capital markets.  

Since liquidity risk management seeks to ensure that the respective 
risk of the Group is measured properly and is maintained within 
acceptable levels then, even under adverse conditions, the Group 
must have access to funds necessary to cover customer needs, 
maturing liabilities and other capital needs, while simultaneously 
maintaining the appropriate liquidity buffer to ensure the above. 

Liquidity Developments in Q3 2023 

In the supportive economic environment with the recent upgrade of 
the Hellenic Republic to investment grade, b.DΩǎ liquidity position 
remained strong, during the third quarter of 2023. 

Specifically, LCR and NSFR, as well as the .ŀƴƪΩǎ liquidity buffer 
continue to stand at the highest historical levels, driven by b.DΩǎ 
stable core deposit base. 

Sources of liquidity 

The .ŀƴƪΩǎ principal source of liquidity are its customer deposits, 
supported by Eurosystem funding (currently via the TLTROs 
maturing in 2024), repurchase agreements (repos) with FIs and 
wholesale funding through the issuance of (MREL-eligible) debt. ECB 
funding and repos with FIs are collateralized by high quality liquid 
assets, such as EU sovereign bonds, Greek government bonds and T-
Bills, as well as by other assets, such as highly rated corporate loans 
and own issues of covered bonds. 

 

 

 

Since the beginning of the year, Group deposits have increased by 
ϵ1.1 ōƛƭƭƛƻƴ ǘƻ ϵр6.3 billion, driven by time deposits, which also have 
increased at the expense of open maturity deposits, due to higher 
interest rates. 

Moreover, in September 2023, the Bank successfully issued a ϵлΦр 
billion MREL-eligible, subordinated Tier II bond, which settled on 
October 3rd, further diversifying its funding structure. 

Additionally, the .ŀƴƪΩǎ LCR and NSFR remained significantly above 
the regulatory and internal limits. More specifically, on 30 
September 2023 the .ŀƴƪΩǎ LCR stood at 245.8% (Group 252.1%) and 
the .ŀƴƪΩǎ NSFR stood at 147.4% (Group 146.8%). Loan-to-Deposit 
ratio stood at 56.4% and 57.4% as of 30 September 2023, on a 
domestic (Greece) and on a Group level, respectively, as well. 

Furthermore, the .ŀƴƪΩǎ participation to the ECB TLTRO III 
refinancing operations stands at ϵмΦф billion on 30 September 2023 
and secured interbank funding transactions have decreased to 
almost zero. 

During the third quarter of 2023 the .ŀƴƪΩǎ funding cost increased 
by only 8bps and on 30 September 2023 stood at 66bps, due to the 
cost of time deposits, which however increased at a slower pace 
compared with market rates. 

CƛƴŀƭƭȅΣ ǘƘŜ .ŀƴƪΩǎ Liquidity Buffer stands at the highest level of ϵн5.8 
billion on 30 September 2023. 

The next tables present the key components of b.DΩǎ LCR, as per the 
respective guidelines on LCR disclosure (EBA/ITS/2020/04).  

Strategies and processes in the management of the liquidity risk  
NBG Group has established a robust liquidity risk management 
framework, which is primarily outlined in the Liquidity Risk 
Management Policy and is further augmented by the Contingency 
Funding Plan όά/Ctέύ and the Asset Encumbrance Policy. The liquidity 
policy is designed with an aim to be aligned with NBG Group Risk 
Strategy and to meet all the requirements set by the European 
Commission, the European Central Bank and the Bank of Greece.  
Moreover, via the Funding Plan, NBG Group explores its capacity to 
execute planned actions which affect funding, achieving, in the 
medium to long run, sustainable funding structures that support the 
planned growth in the Asset side. 

Structure and organisation of the liquidity risk management 
function  

NBG manages, monitors and measures liquidity risk through the 
Corporate Treasury and the Capital Markets and Structured Finance 
όά/a{Cέύ that report to the Group Treasurer, and the Risk 
Management Unit (Financial & Liquidity Risk Management Division) 
that reports to the CRO. 

Degree of centralisation of liquidity management and 
interaction between the ƎǊƻǳǇΩǎ units 

NBG follows a centralized liquidity risk governance model and the 
body in charge of liquidity management is the Group Treasury, which 
is responsible for coordinating access to the capital markets in order 
to fulfill the liquidity needs of the Group. 

Scope and nature of liquidity risk reporting and measurement 
systems 

NBG has completed a pivotal infrastructure project, which was the 
in-house IT liquidity platform. This module enables NBG to fully 
automate, integrate and seamlessly produce the full set of internal 
and regulatory liquidity reporting, and stress testing, thus optimizing 
the monitoring and management of liquidity risk, which proved 
extremely useful during the pandemic crisis. 
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Furthermore, the database of the liquidity platform has been 
complemented with a large set of historical data, which has further 
enhanced historical analysis capabilities, targeting to support 
liquidity stress testing exercises.  

Policies for hedging and mitigating the liquidity risk and 
strategies and processes for monitoring the continuing 
effectiveness of hedges and mitigants 

In the Liquidity Risk Management Policy, it is analyzed how the Bank 
manages all Liquidity Risk types. Specifically, with regard to the 
managing of intraday liquidity, the Bank's dedicated unit of the 
Treasury Division (the MM Desk) closely monitors all intraday 
positions and ŜƴǎǳǊŜǎ ǘƘŀǘ ŀƴȅ ƎŀǇ ƛƴ ǘƘŜ /ŜƴǘǊŀƭ .ŀƴƪΩǎ ŎǳǊǊŜƴǘ 
account can be mitigated through the available counterbalancing 
capacity. 

Outline of the bank`s contingency funding plans 
The Contingency Funding Plan ("CFP") is a dedicated document of 
the Bank, which describes the governance and the specific corrective 
actions and measures that could be taken in case of a liquidity 
emergency and which is periodically updated, if required, in order to 
ensure its effectiveness.  
Based on the CFP, NBG monitors a set of relevant indicators and 
metrics that could potentially trigger the CFP activation discussion at 
the ALCO level.  
Upon the activation of the CFP, the Group ALCO will prepare and 
approve (in co-operation with the subsidiary ALCO, in case of a 
liquidity crisis in a subsidiary) a crisis-specific Action Plan, which 
adheres to all local regulatory requirements. It should be noted that, 
given the liquidity contingency state of the Greek market over the 
previous years, the actions included in the CFP Action Plan have 
essentially been tested for their effectiveness in a real life 
environment and have been deemed as successful, since they have 
allowed NBG to continue to operate, despite the adverse 
circumstances encountered. 

Use of stress testing  
Liquidity stress tests allow the Bank to assess the potential impact of 
exceptional but plausible stress scenarios on its liquidity position. 
The results of the stress tests enable the Bank to assess the adequacy 
of its liquidity buffer against potential adverse shocks. Stress testing 
is conducted on a regular basis, while the Bank has the ability to also 
perform it on an ad-hoc basis. Stress testing is performed at least 
monthly and results are reported to the ALCO & BRC.  
Via the ILAAP, the Bank performs annually a comprehensive set of 
liquidity stress tests, capturing severe market-wide and idiosyncratic 
economic shocks, including a long-term stress test over a 3-year 
ƘƻǊƛȊƻƴΣ ƛƴ ǿƘƛŎƘ ǘƘŜ .ŀƴƪΩǎ .ǳǎƛƴŜǎǎ tƭŀƴ ƛǎ ǘŜǎǘŜŘ ǳƴŘŜǊ ŀƴ ŀŘǾŜǊǎŜ 
macroeconomic scenario, designed by the Economic Analysis Unit.  
Additionally, other ad-hoc short-term stress test exercises, in order 
to examine specific extraordinary events, (e.g. the COVID-19 crisis), 
may be performed when deemed necessary. 

Adequacy of liquidity risk management arrangements  
The Bank maintains and continuously improves its liquidity 
management framework, approved by ALCO and BRC, that describes 
how the Bank manages, monitors, measures and reports liquidity 
risk. The framework contains policies, metrics, and comprehensive 
processes that are frequently updated and further enhanced to 
capture market and bank-specific developments. 
!ŘŘƛǘƛƻƴŀƭƭȅΣ ǘƘŜ .ŀƴƪΩǎ ƭƛǉǳƛŘƛǘȅ Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘ ŦǊŀƳŜǿƻǊƪ ƛǎ 
further reviewed and evaluated by the Single Supervisory 
aŜŎƘŀƴƛǎƳ όά{{aέύ ŀƴŘ ǘƘŜ {ƛƴƎƭŜ wŜǎƻƭǳǘƛƻƴ .ƻŀǊŘ όά{w.έύ 
ensuring its effectiveness, continuous improvement and suitability. 
 

IƴǎǘƛǘǳǘƛƻƴΩǎ overall liquidity risk profile associated with the 
business strategy 

The Bank's current liquidity state is at its strongest levels historically, 
as it is outlined by the Basel III regulatory liquidity metrics, which are 
significantly higher than their respective regulatory minimums. The 
overall risk profile of NBG also encompasses the maintenance of a 
very high liquidity buffer and a steadily increasing deposit base. 
aƻǊŜ ǎǇŜŎƛŦƛŎŀƭƭȅΣ ǘƘŜ DǊƻǳǇΩǎ Ǌƛǎƪ ŀǇǇŜǘƛǘŜΣ ǊŜƎŀǊŘƛƴƎ ƛǘǎ ƭƛǉǳƛŘƛǘȅ 
position, is summarized in the following statements, expressed in 
the current Risk Appetite Framework: 

¶ άbBG aims to promote self-funded growth, through preserving 
a stable funding mix, mainly comprised of customer deposits at 
a sustainable ǊŀǘŜΦέ 

¶ άb.D targets to always preserve the LCR well above minimum 
regulatory level and also maintain an adequate liquidity buffer 
going ŦƻǊǿŀǊŘΦέ 

¶ άb.D aims to preserve the NSFR level above minimum 
regulatory levels and extend the average tenor of its liabilities 
in alignment to its Business Plan, in order to enhance its longer-
term available ŦǳƴŘƛƴƎΦέ 

Customised measurement tools or metrics  

In order to effectively monitor liquidity risk, the Bank has introduced 
an additional risk appetite metric with specific related limits, in the 
current Risk Appetite Framework. Except for the RAF limits on the 
regulatory metrics of Liquidity Coverage Ratio (LCR) and Net Stable 
Funding Ratio (NSFR), the Bank also measures and manages an 
internal liquidity risk metric, the Liquidity Buffer (HQLAs), which 
ǎǘŀƴŘǎ ŀǘ ǘƘŜ ƘƛƎƘŜǎǘ ƘƛǎǘƻǊƛŎŀƭ ƭŜǾŜƭ ƻŦ ϵн1.4 billion as of 30 
September 2023, well above the risk tolerance limit. 

Liquidity exposures and funding needs at the level of 
individual legal entities, foreign branches and subsidiaries 

¢ƘŜ DǊƻǳǇΩǎ ǎǳōǎƛŘƛŀǊƛŜǎ measure, report and manage their own 
individual Liquidity Risk, ensuring they are self-sufficient in case of a 
local crisis. 
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Table 15: EU LIQ1 - Quantitative Information of Liquidity Coverage Ratio 2023 

ϵ Ƴƛƻ Total unweighted value Total weighted value 

Quarter ending on 31.03.2023 30.06.2023 30.09.2023 31.03.2023 30.06.2023 30.09.2023 

Number of data points used in the calculation of averages 12 12 12 12 12 12 

HIGH-QUALITY LIQUID ASSETS       

1 Total high-quality liquid assets    23,638 23,752 23,568 

CASH-OUTFLOWS       

2 
Retail deposits and deposits from small business 
customers, of which: 

35,894 35,940 35,696 2,151 2,170 2,168 

3 Stable deposits 31,126 31,034 30,718 1,556 1,552 1,536 

4 Less stable deposits 4,768 4,905 4,978 595 618 632 

5 Unsecured wholesale funding 13,464 13,149 12,652 5,551 5,348 5,111 

6 
Operational deposits (all counterparties) and 
deposits in networks of cooperative banks 

        

7 Non-operational deposits (all counterparties) 13,464 13,149 12,652 5,551 5,348 5,111 
9 Secured wholesale funding 0 0 0 2 0 0 
10 Additional requirements 1,248 1,400 1,406 1,248 1,400 1,406 

11 
Outflows related to derivative exposures and other 
collateral requirements 

1,248 1,400 1,406 1,248 1,400 1,406 

13 Credit and liquidity facilities         
14 Other contractual funding obligations 360 269 227 338 246 203 
15 Other contingent funding obligations 12,857 13,596 14,102 736 779 808 

16 TOTAL CASH OUTFLOWS    10,026 9,943  
CASH-INFLOWS                              
18 Inflows from fully performing exposures 730 701 682 594 568 547 
19 Other cash inflows 187 213 240 184 210 236 
20 TOTAL CASH INFLOWS 917 914 922 777 778 783 
EU-
20c 

Inflows Subject to 75% Cap 917 914 922 777 778 783 

       TOTAL ADJUSTED VALUE 
21 LIQUIDITY BUFFER    23,638 23,752 23,568 
22 TOTAL NET CASH OUTFLOWS    9,249 9,166 8,913 
23 LIQUIDITY COVERAGE RATIO (%)     255.9 259.8 264.7 




